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[bookmark: _Toc98329688]Preface
Since the introduction of the Decentralisation Policy in Ghana in 1988; the coming into effect of Ghana’s Fourth Republican Constitution in 1992, the enactment of the Local Governance Act, 2016 (Act 936); the National Development Planning (Systems) Act 1994 (480) with its accompanying Legislative Instrument (the National Development Planning(System) Regulations, 2016), District Assemblies have been legally mandated with the responsibilities for planning and coordinating the implementation of development interventions in their respective areas of jurisdiction.
It is on the strength of this mandate that this 4-Year Medium-Term Development Plan has been prepared in the context of the National Medium-Term Development Policy Framework (NMTDPF 2022 -2025) document which among other things seeks to promote:
1. Economic Development
1. Social Development
1. Environment, Infrastructure and Human Settlements
1. Governance, Corruption and Public Accountability
1. Ghana and the International Community

The development policies and programmes outlined in this plan have been formulated within the major District development focal areas which are similar to those, enshrined in the NMTDPF, 2018-2021 as stated above.  The overall Goal of the 4-Year Medium Term Development Plan is to : Build a Prosperous and Promising District that has the Potential for the Creation of Socio-Economic  Opportunities Through the Medium of Innovative Exploitation of Human and Natural Endowments to Provide the Relevant Infrastructure, Democratic and Safe Environment as well as Human-Centred Institutions Devoid of Corruption, and an Enhanced Image Suitable for National Cohesion and Integration in a Decentralised Democratic Environment. This ties in effectively with the National Goal set by the Agenda for Jobs 2022-2025.  
This would be achieved through: Restoration of the Economy, Transformation of Agriculture and Industry, Building a Resilient Economy by Providing Basic Economic and Social Infrastructure, Strengthening Social Protection and Inclusion as well as Reforming Public Institutions to Delivery Effectively and Efficiently on their Respective and Collective Mandates while forging mutually beneficial international partnerships.

Thus the main purpose of the Plan is to:
1. Facilitate the systematic development of the  Ablekuma Central  Municipality
1. Promote comprehensive development by bringing into focus, the needs of marginalized sectors.
1. Serve as a concrete representation of the development needs and priorities of the people of the  Ablekuma Central  Municipality.
1. Provide a tool for marketing the development potentials of the Municipality.



June, 2022					Mariama Karley Amui  (Hon.)
							Municipal Chief Executive
							Ablekuma Central  Municipal 
Assembly
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[bookmark: _Toc96294748]Executive Summary
The National Development Planning Systems Law (Act 480 and LI 2232) stipulates that, the Planning authorities to initiate and prepare development plans in a participatory manner under their jurisdiction. The Ablekuma North Municipal Assembly was created by a legislative instrument 2308 in March 2018. Previously it was part of the Accra Metropolitan Assembly as one of the 8 Sub metros. The Ablekuma North Municipal Assembly (ANMA) was carved out of the Accra Metropolitan Assembly (AMA) as one of the 38 newly created District Assemblies in 2018 by a Legislative Instrument (L.I.) 2308, 2018. The Assembly was inaugurated on March 15, 2018.
The Local Governance Act of 2016 (Act 936) requires that Metropolitans, Municipal and District Assemblies (MMDAs) initiate and prepare a Medium Term Development Plan which serves as a road map for the implementation of these plans. In line with these provision, the Ablekuma North Municipal Assembly (ANMA) prepared its first Medium Term Development Plan 2022 – 2025 as required by the National Development Planning Commission Act of 1994 (Act 479). 
Medium Term Development Plan 2022 – 2025 was prepared in a participatory manner with active involvement of the local communities, public and private sector agencies, civil society groups as well the traditional authorities. A plan preparation team was formed in line with the steps for preparing the Medium Term Development Plan as spelt out by the NDPC guideline. A public hearing was organized for key stakeholders to approve the drafted MTDP. 
Key Development issues identified in the Medium Term Development Plan to be confronting the Municipality are:
· Poor Market Infrastructure 
· Poor Sanitation and Waste Management 
· Inadequate Supervision and Monitoring of Schools 
· Growth in Slums and Unplanned communities 
· Weak Spatial Planning Capacity at the local level 
· High occurrence of flooding 
· Ineffective Sub – District Structures 
· Revenue Underperformance 
· Inadequate job opportunities for the youth 
· Inadequate maintenance of infrastructure 

The programmes, projects and activities earmarked and programmed to address the development issues in the plan have been categorized as follows:
· Economic Development
· Social Development 
· Environment, Infrastructure and Human Settlements
· Governance, Corruption and Public Accountability
· Emergency Planning and Response (Including Covid-19 Recovery Plan
· Implementation, Coordination, Monitoring and Evaluation

The adopted Municipal goals, objectives and strategies are as follows:
· Create a sustainable environment for job creation and entrepreneurship
· Equitable access to services and opportunities
· Sustainable and Resilient Communities and infrastructure
· Open, transparent, participatory and effective governance
· Safe, healthy and resilient communities
· Improved delivery of development outcomes at all levels

The projected cost estimated to fund and implement the Medium-Term Development Plan (2022 – 2025) is estimated at One Hundred and Twenty-Nine Million, Nine Hundred and Four Thousand, Two Hundred and Ninety Cedis Thirty-Nine Pesewas (GH₵ 129,904,290.39). An estimated total revenue of One Hundred and Nineteen Million, Two Hundred and Four Nine Thousand, Two Hundred and Forty-Nine Cedis Eighty Pesewas (GH₵ 119,249,955.80).  This leaves a financing gap Ten Million, Six Hundred and fifty-Four Thousand, Three Hundred and Thirty-Four Cedis Fifty-Nine Pesewas (GH₵	 10,654,334.59). Measures have been enumerated in the plan to close the gap through innovative means.
The Programme of Action (POA) comprises of One Hundred and Forty – Two (127) activities. With reference to the Composite Annual Action Plan, the 2022, 2023, 2024 and 2025 Action Plan comprises of 112, 102, 112, 102 activities respectively.

The Medium Term Development Plan (2022 – 2025) has been structured into seven chapters. Chapter one is on the performance review, summary of performance, municipal profile, summary of key development issues identified and lessons learnt. Chapter two portrays the local development needs identified, harmonization of key development issues identified, adoption of development dimensions, prioritization of the adopted issues and the POCC analysis. Chapter three focuses on the development projections, development goals, objectives and strategies. This is followed by Chapter four which concentrates on the development programmes and sub – programmes of the Municipal Assembly. The Chapter five deals with the Programme of Action and Composite Annual Action Plans. The Sixth Chapter emphasizes on the implementation, monitoring and evaluation arrangements whiles the Seventh Chapter highlights on the communication strategy of the plan. 

Challenges encountered in the implementation of the MTDP 2018 – 2021
· Coordination and communication
· Funding and funds management
· Absence of key infrastructure facilities
· Low participation of stakeholders in planning and monitoring of programmes and project
The implementation of the plan is expected to result in the achievement of the goals and objectives if the municipality.









[bookmark: _Toc96294749]Chapter One 
[bookmark: _Toc96294750]1.0 Introduction 
The preparation of the 2022 -2025 MTDP for the Ablekuma North Municipal Assembly commenced with the review of the performance of the Assembly in executing the 2018-2021 MTDP. Since the ANMA was inaugurated in March 2018, it has continued the execution of projects and programmes in in the plan under the Agenda for Job: Creating Prosperity and opportunity for All development framework over the period. Based on the development framework, the Assembly adopted four development dimensions for execution. The adopted dimensions include the following:
· Economic Development
· Social Development
· Environment Infrastructure and Human Settlement 
· Governance, Corruption and Public Accountability 

Development priorities based on the four development dimensions formed the substance for the formulation of development programmes and interventions for implementations to address the development issues of the Municipality over the four years. These were expressed in four-year annual action plans with inputs from all the stakeholders consulted during the plan preparation.  Additionally, all established departments had their activities and programmes incorporated in these composite plans.  
Implementation of the projects and programmes was through the well laid down systems and structures for rolling out development interventions and were monitored using the structured monitoring framework. 

The performance review of the 2018 – 2021 MTDP was prepared in a participatory manner using the established DUAs of the Assembly to allow for inputs from multiple stakeholders and ensure broad ownership of the report. The entire process was coordinated by the Planning Unit in accordance with the Guidelines on the preparation of the 2022-2025 MTDP the National Development Planning Systems Act 480 and LI 2232.

The performance review process commenced with an MPCU meeting during which the results framework was discussed together in the context of the Monitoring and evaluation plans of the Assembly.  Data requirements and data collection instruments. Collectively all the performance indicators required were discussed and agreed keeping in view the new approach of using only outcome and impact indicators. The performance review was done through a participatory process involving all the various departments, units and agencies (DUAs) of the Assembly which are responsible for implementation of sector and crosscutting programmes and projects in the 2018-2021 MTDP.

The performance review covers three years of implementation of the 2018 -2021 MTDP since the last year of implementation is still in progress.

[bookmark: _Toc96294751]1.1 Summary of Performance 
Vision: 
i. Dynamic urban communities where people and businesses thrive

[bookmark: _Toc98329691]1.0 Introduction 
In 2019, the Ablekuma Central Municipality was created by Legislative Instrument  (LI 2176); the new Assembly was inaugurated on 19th February 2019. The newly created Assembly was one of the Sub metros of the Accra Metropolitan Area (AMA) and therefore had a structural and institutional linkage with the AMA. This linkage also included the Medium Term Development Plan for the planning period that span 2018 -2021 that was developed by AMA and covered AbCMA as one of its Submetros. Upon the creation of the new Assembly, steps were taken to formulate a new MTDP in 2019 . The effort culminated in the 2019-2021 MTDP for Ablekuma. So instead of the Plan spanning four years from 2018 -2021 as prescribed by the National Development Planning Framework, the AbCMA MTDP under the Agenda for Job: Creating Prosperity and opportunity for All;  span three years. Therefore the implementation of the Ablekuma Central Municipal Assembly Medium Term Plan for the planning period 2018-2021 begun in 2019 . AbCMA will therefore implement and account for three years under the plan. The Plan upon expiration of the current plan in 2021 , a new plan shall be adopted to guide the development of the Municipality. That plan has been commenced after an orientation from the NDPC . 

[bookmark: _Toc98329692]1.1 Performance Review 
The preparation of the 2022 -2025 MTDP for the Ablekuma Central Municipal Assembly commenced with the review of the performance of the Assembly in executing the current Medium Term Development Plan of the Assembly (MTDP). 
 After the interim MTDP for AbCMA was formulated in 2019 , the Assembly  has continued the execution of projects and programmes in  the plan under the Agenda for Job: Creating Prosperity and opportunity for All development framework over the period. Based on the development framework, the Assembly adopted four development dimensions for execution. The adopted dimensions include the following:
· Economic Development
· Social Development
· Environment Infrastructure and Human Settlement 
· Governance , Corruption and Public Accountability 

The assessment was based on four of the five development dimensions adopted in the planning phase – economic; social; environment, infrastructure and human settlements; governance, corruption and public accountability.
Linking the 2019 Budget to the implementation of the policy framework and implementing the MTNDPF at the district level was also assessed. This report shares the outcomes of the assessment together with the identified challenges and proffers policy recommendations.
[bookmark: _Toc98329693]1.1.1 Development Dimensions 
[bookmark: _Toc98329694]1.1.1.1 Economic Dimension
The overall goal for the dimension was to build a prosperous society which at the municipal level translate to the provision of enabling environment as well as direct interventions to improve the living condition and livelihoods of the citizens. This was achieved through broad objectives across seven focus areas. The programmes and activities undertaken in 2019 under these areas led to significant achievement in this dimension in the areas of agricultural productivity, retail trade, skills and entrepreneurial training of unemployed youth .

[bookmark: _Toc98329695]1.1.1.2 Social dimension
The goal of the social dimension was to create opportunities for all Ghanaians. This was achieved through broad objectives across 12 focus areas. The accomplishments under this dimension include improvements in total enrolment at all levels of education, increased net enrolment Improvement in health service delivery through investment in infrastructure and roll out of maternal and child services, immunization and vaccination campaigns, provisions of in and outpatient services at all facilities, increase in the number of health personnel   public health education and disease surveillance. The Municipality also took measure to make interventions to stem the spread of COVID 19.
There was also an improvement in the coverage of the Livelihood Empowerment Against Poverty (LEAP) programme with the establishment of 3,111 new LEAP communities across all the 260 districts.

[bookmark: _Toc98329696]1.1.1.3 Environment, infrastructure and human settlements
The goal of the dimension was to safeguard the natural environment and ensure a resilient built environment. This was achieved through broad objectives across 8 focus areas.

[bookmark: _Toc98329697]1.1.1.4 Governance, corruption and public accountability
The goal for this dimension was to maintain a stable, united and safe municipality that was accountable to the people with structure for active citizen participation and inclusive development. This was achieved through broad objectives across 5 focus areas which tackle the ability of the newly created Assembly to effectively perform its functions

[bookmark: _Toc98329698]1.1.2 Linking the Medium Term Expenditure MTEF to the implementation of the MTDP 
This section assessed the linkage between the 2019 budgetary allocations and the priorities of the MTDP , 2018-2021. It further examined expenditure on government’s 18 flagship programmes and projects, the distribution of discretionary expenditure, the alignment of 2019 spending priorities with the thematic areas of the MTNDPF and an analysis of the budgetary allocation to Sustainable Development Goal 1 (SDG The report recommended an increase in budgetary allocation and expenditure on critical infrastructure to accelerate growth and economic transformation, and for government to ensure fiscal discipline in the implementation of the flagship projects and programmes.

Development priorities based on the four development dimensions formed the substance for the formulation of development programmes and interventions for implementations to address the development issues of the Municipality over the four years. These were expressed in four year annual action plans with inputs from all the stakeholders consulted during the plan preparation.  Additionally all established departments had their activities and programmes incorporated in these composite plans.  
Implementation of the projects and programmes was through the well laid down systems and structures for rolling out development interventions and were monitored using the structured monitoring framework. 

[bookmark: _Toc98329699]1.1.3 Processes Involved in Performance Review 
The performance review is a tool for the assessment of the progress of implementation of prioritized projects and programmes outlined in the MTDP of the Assembly between 2019 -2020. The principal objectives of the review include: 
· Summarize and agree on performance indictors based on development priorities and programmes in the MTDP 
· Track progress of key performance indicators of subnational and national development 
· Assess the level of achievement of targets set in the Medium-Term National Development 
· Provide recommendations to accelerate the implementation of the Medium-Term National Development Agenda, 2018 to 2021.

The 2019-2020 Performance Review was prepared in a participatory manner using the Cross-Sectoral participatory approach to allow for inputs from multiple stakeholders and ensure broad ownership of the output. Using the MPCU as the anchor, all, the key implementing Units, Departments and Agencies.

The performance review of the 2018 – 2021 MTDP was prepared in a participatory manner using the established DUAs of the Assembly to allow for inputs from multiple stakeholders and ensure broad ownership of the report. The entire process was coordinated by the Planning Unit in accordance with the Guidelines on the preparation of the 2022-2025 MTDP the National Development Planning Systems Act 480 and LI 2232.

The performance review process commenced with an MPCU meeting during which the results framework was discussed together in the context of the monitoring and evaluation plans of the Assembly that accompanied the MTDP.  Data requirements and data collection instruments were discussed developed and validated. Furthermore, all the performance indicators required were discussed  and agreed keeping in view the new approach of using only outcome and impact indicators to measure progress of the assembly. This is a departure from the evaluation of output indicators for all the activities planned for and implemented.  The performance review was done through a participatory process involving all the various departments, units and agencies (DUAs) of the Assembly which are responsible for implementation of sector and crosscutting programmes and projects in the 2018-2021 MTDP.

The performance review covers three years of implementation of the 2018 -2021 MTDP since the last year of implementation is still in progress.

[bookmark: _Toc98329700]1.1.4 Summary of Performance 
In reviewing the performance of the of the current MTDP , the Assembly developed indicators based on the goals , objectives and targets . These goals, objective and targets were developed based on the activities that were programmed to address the development priorities that were identified at the time of the formulation of the MTDP. 
Fifty (50) outcome and impact indicators have been used to define the performance of the 2019 -2021 MTDP of the Assembly. The Indicators cover all the four (4) development dimensions Economic Development, Social Development, Environment Infrastructure and Human Settlement, Governance, Corruption and Public Accountability and provide covering various priority projects and programmes that were implemented over the period. 
Social Development Dimension has the highest number of indicators (24) followed by Economic Development (12). Human Settlement and Governance, Corruption and Public Accountability follows respectively with 9and 5 indicators.


Table 1.1 : Summary of Indicators by Development Dimension
	S/No.
	Dimension
	Number of Indicators for 2019 -2020

	1
	Economic Development
	12

	2
	Social Development
	24

	3
	Environment, Infrastructure and Human Settlement
	9

	4
	Governance, Corruption and Public Accountability
	5

	 
	Total 
	50


Source: Municipal Planning and Coordinating Unit, 2021
Figure 1.1 Performance by Indicators 

     Social Development                                    24 | 8%	                  
 Economic Development 	          12 | 24%
  Environment, Infrastructure and Settlements      9 | 18%
 Governance, Corruption and Public Accountability 5 | 10%

 Social Development                            24 | 8%	                  
 Economic Development 	               12 | 24%
  Environment, Infrastructure and Settlements    9 | 18%
 Economic Development                        5 | 10%




Source: Municipal Planning and Coordinating Unit, 2021
[bookmark: _Toc98329701]1.2 Analysis of Performance 
A review of the Municipal’s performance in implementing programmes, projects and activities earmarked for implementation in 2018- 2021 plan period is presented in Table below. Based on the summary of activities reviewed, a cumulative total of three hundred and eighty-two (382) programmes, projects and activities were outlined in the 2018-2021 MTDP for implementation over the four years. Some of the activities are repeated yearly or in some years during the period under review. 
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Table 1.2:  Review of Performance by Indicator 2019-2020
	S/N
	INDICATOR
	BASELINE (2019)
	2019-2021 MTDP TARGET
	YEAR/DATA

	REMARKS

	
	
	
	
	2018
TARGET         
	2018 ACTUAL                     

	2019 TARGET
	2019 ACTUAL 
	2020 TARGET
	2020 ACTUAL
	

	
		ECONOMIC DEVELOPMENT 

	1.
	Total output in agricultural production (%)
	
	
	
	
	
	
	
	
	

	
	i. i Maize
	16.2%
	20%
	-
	-
	      20
	14.2
	20
	17.0
	

	
	ii. ii Pepper
	30%
	33%
	
	
	
	
	3000lbs
	2350lbs
	

	
	iii. Tomato
	15%
	20%
	
	
	
	
	2100Ibs
	1590Ibs
	

	
	iv. Lettuce
	25%
	30%
	
	
	
	
	1500Ibs
	200Ibs
	

	
	v. Cabbage
	30%
	30%
	
	
	
	
	2000Ibs
	2400Ibs
	

	
	vi. Grass cutter
	6%
	12%
	
	
	
	
	50
	30
	

	
	vii. Rabbits
	8%
	10%
	
	
	
	
	120
	101
	

	7 
	Proportion of livestock farmers adopting new and improved technology in their  
	30%
	50%
	
	
	-
	
200
	
75
	
300
	

	8.
	[bookmark: _Hlk62118754] Proportion of farmers registered unto PFJ
	30%
	50%
	
	
	60
	30
	30
	75
	

	
	i. Crops
	35%
	50%
	
	
	1
	1
	1
	1
	

	
	ii. Livestock
	10
	45%
	
	
	1
	1
	1
	1
	

	9
	Percentage of arable land under cultivation
	1%
	2%
	-
	1%
	1.5%
	-
	1.5%
	-
	

	10.
	Number of new jobs created
	118
	540
	30
	22
	140
	129
	15
	9
	

	
		SOCIAL DEVELOPMENT

	
	Net enrolment ratio
	
	
	
	
	
	
	
	
	

	
	i. Kindergarten
	89:60
	
	
	
	100%
	89:60
	100%
	94.8%
	

	
	i. Primary
	87:27
	
	
	
	100%
	87:27
	100%
	94.0%
	

	
	i. JHS
	84.52
	
	
	
	100%
	84.52
	100%
	92.3%
	

	
	ii. SHS
	81.64
	
	
	
	100%
	81.64
	100%
	84.4
	

	14.
	Gender Parity Index
	
	
	
	
	
	
	
	
	

	
	ii. Kindergarten
	0.95
	
	
	
	100%
	0.95
	100%
	1.08
	

	
	ii. Primary
	1.09
	
	
	
	100%
	1.09
	100%
	1.23
	

	
	iii. JHS
	1.20
	
	
	
	100%
	1.20
	100%
	1.40
	

	
	iv. SHS
	1.33
	
	
	
	100%
	1.33
	100%
	1.43
	

	15.
	Completion rate
	
	
	
	
	
	
	
	
	

	
	iii. Kindergarten
	100%
	
	
	
	100%
	96.2%
	
	98.00%
	

	
	iii. Primary
	98.96%
	
	
	
	100%
	95.6%
	
	98.7%
	

	
	v. JHS
	98.11%
	
	
	
	100%
	98.11%
	
	98.00%
	

	
	vi. SHS
	99.40%
	
	
	
	100%
	98.30%
	
	98.00%
	

	16.
	Number of health Facilities
i. CHPS Zones
	
3
	
20
	
N/A
	
3
	
3
	
15
	
15
       
	
15
	

	17.
	Proportion of population with valid NHIS card
	40%
	50%
	40%
	37.1
	40%

	35.1
	40%
	35.1
	

	18.
	Number of births and deaths registered
i. Birth
ii. Death
	

850
207
	

4200
600
	

46,077 (AMA)
	

1,641
    -
	

46,574 
	
2,013
1641
	

47,046 (AMA)
	

1,677
   -
	

	21.
	BECE Performance
	
	
	
	
	
	
	
	
	

	19.
	Percentage of population with sustainable access to safe drinking water sources
	90%
	98%
	100%
	90%
	100%

	92%
	100%
	95%
	

	20.
	Proportion of population with access to improved sanitation (flush toilets, KVIP, Household latrine)
	60%
	80%
	
	

	 
70%
	65%
	
70%
	
68%
	

	21.
	Proportion of Household  registered with accredited service contractor 
	65%
	85%
	70%
	67%

	75%
	70%
	80%
	74%

	

	24.
	Proportion of food venders  certified.
	70%
	95%
	100%
	75%

	100%
	82%
	100%
	85%

	

	28
	i. Increase in a new class room blocks, 
ii. pupil class room ratio.
	

60
	

35
	
	
	
35
	60
	
35
	
60
	

	29.
	Maternal mortality ratio (Institutional)
	2
	0
	
1
	
0
	
1
	0
	
1
	
0
	

	30.
	Percentage of immunization coverage
	40%
	95%
	
95%
	
42.5%
	
95%
	42.5%
	
95%
	
42.5%
	

	31
	Health Personnel Ratios
	
	
	
	
	
	
	
	
	

	
	i. Doctor population ratio.
	1:7500
	1
	
	
	
1:7,500
	1:.10,020
	
1:7,500
	
0.20
	

	
	ii. Nurse population ratio.
	1:7500
	1
	
	
	
1:7,500
	0.20
	
1:7,500
	
0.20
	

	33.
	Proportion of PWDs who have benefited from the disability fund from the Assembly
	41.3%
	80%
	70%
	
	
60%
	41.3%
	
50
	
26.9%
	

	34.
	Malaria case fatality (Institutional)
	2
	0
	0
	0
	0
	0
	0
	2
	

	
	i. Adult
	
	
	
	
	
	
	
	
	

	
	ii. Children
	0
	0
	0
	0
	0
	0
	
	0
	

	35.
	Percentage  of Vulnerable and qualified households who have been enrolled  LEAP
	10%
	30%
	
	
	20%

	12%
	30%
	18%
	

	36.
	Proportion vulnerable population benefited from skill and entrepreneurial  training
	10%
	27%
	
	
	12%
	18%
	10%
	3%
	

	
	ENVIRONMENT INFRASTRUCTURE & HUMAN SETTLEMENT

	37
	Number of Disaster occurrence
	
	
	
	
	
	
	
	
	

	
	Fire outbreak
	9
	3
	3
	9
	2
	8
	0
	4
	

	
	Flooding
	4
	2
	4
	4
	0
	10
	0
	7
	

	38.
	Proportion vulnerable population affected by disaster
	4.21%
	2%
	3%
	2.8%
	3%
	4.21%
	3%
	3.52%
	

	43. 
	Proportion of street digitised and named
	85%
	98%
	85%
	87%
	90%
	87%
	90%
	87%
	

	
	GOVERNANCE, CORRUPTION & PUBLIC ACCOUNTABILITY

	46.
	i. Number of child abuse and defilement cases referred to DOVVSU
	
	24
58
	9
15
	13
34
	8
20
	13
43
	7
23
	9
28
	

	47.
	Police Citizen Ratio
	
	
	
	
	
	
	
	
	

	48.
	 Female Participation in Town Hall  Meetings
	2
	18
	2
	2
	2

	2
	2
	3
	

	49.
	Proportion of General Assembly meetings implemented  
	
	
	
	
	
	
	
	
	

	50.
	Proportion of population who believe decision-making is inclusive and responsive
	
	
	
	
	
	
	
	
	


Source: Municipal Planning and Coordinating Unit, 2020
 Social Development                            24 | 8%	                  
 Economic Development 	               12 | 24%
  Environment, Infrastructure and Settlements    9  | 18%
 Economic Development                        5 | 10%


[bookmark: _Toc96294752]1.2 Analysis of Performance 
Table 1.3 :  Number of Activities and Indicators 
	S/N 
	Development Dimension 
	Baseline (2019)
	Target 2019
	Actual 2019
	Target 2020
	Actual 2020
	Target 2021
	Actual 2021

	
	
	
	Plan
	Exec  
	Plan  
	Exec 
	Plan  
	Exec 

	1
	Economic Development
	 
	10
	10
	16
	16
	22
	 

	2
	Social Development
	 
	16
	16
	28
	28
	43
	 

	3
	Environment, Infrastructure and Human Settlement
	 
	23
	23
	25
	24
	17
	 

	4
	Governance, Corruption and Public Accountability
	 
	30
	30
	38
	38
	39
	 

	 
	Total
	 
	79
	 79
	107
	 105
	121
	 


Source: Municipal Planning and Coordinating Unit, 2020
To achieve the goals of the MTDP, 307 interventions were outlined for implementation between 2019 -2021.  Of this figure, 186 were earmarked for implementation in 2019 and 2020 which is the period under cumulative review which represents 60.6% of all the programmed interventions.  
Performance of programmed interventions for the period 2019 stood at 86.5% of all activities; 185 of the activities had either been completed or commenced. However the level of cumulative performance of the first two years of the MTDP implementation stood at 60.3% of the 307 interventions planned for the 2019-2021.  It is also important to note that only one of the planned programmes, projects and activities was abandoned during the first two years plan implementation. 
Figure 1.2:  Progress of implementation of Interventions by Development Dimension
	

		Implementation Status 
	Planned 
	Actual


 Social Development                            87 | 44	                  
 Economic Development 	               48 | 26
  Environment, Infrastructure and Settlements   107 |68
 Economic Development                        65 | 47



Source: Municipal Planning and Coordinating Unit, 2020 Social Development                            24 | 8%	                  
 Economic Development 	               12 | 24%
  Environment, Infrastructure and Settlements    9  | 18%
 Economic Development                        5 | 10%

[bookmark: _Toc98329702]1.2.1 Level of Implementation of MTDP and Performance 
[bookmark: _GoBack]The level of implementation of the 2019-2021 MTDP based on the analysis of performance is 60.3% over the two years with yet one more fiscal year of implementation left for the year 2021. The performance of the MTDP in 2020 was severely constrained by the COVID-19 pandemic. Many activities were curtailed or cut back due to the initial restrictions on movement and mass gatherings and also the drop in the finances of the Assembly  caused by the  a slowdown in economic activities . Revenue mobilization efforts were affected leading to a revision of the revenue and expeditor estimates for the year. Status of performance of the plan based on activities for 2019 -2020 is 86.5% . Over the first two years of the plan implementation ,  the number of activities planned and commenced/completed  were 186 and 185 respectively , the details of completion explains the lower than expected level of implementation. The 13.5% shortfall in implementation is accounted for mostly by the uncompleted interventions beyond the date of expected completion. This is attributable mostly to inadequate financing and other challenges. 
This represents an average performance and reflects the efforts of the Assembly to achieve the development objectives set for itself in the plan. The reasons assigned to explain the inability of the Assembly to achieve an excellent performance is that the review is for 3 years instead of the usual 4years and revenue shortfalls. These issues have been outlined in the comments on the performance review and lessons learned. 

	4
Goals
	27
Objectives
	307
Interventions





	 Social Development                                 87	                  
 Economic Development 	                     48
  Environment, Infrastructure and Settlements          65
 Governance, and Public Accountability        107


	60.3%



Figure  1.3 Summary of Performance And Implementation Of Plan 2019-2021
Source:  MPCU,2021

Figure 1.4:  Activities in Annual Action Plans 2019 -2021On target  
Off track 

Source:  MPCU,2021

Within the period under review,  the  Assembly was able to  achieve 86.5%  of activities and programmes earmarked for 2019and 2020 in the MTDP. As shown in the figure above , the level of achievement in year one of the plan implementation was 79 activities out of 79 . This means that  all 79 activities that were planned for implementation were started . In 2020 , 105 of the planned 107 activities were commenced . In that year two of the activities were not started and rolled over to the 2021 action plan .  The percentage of implementation (86.5%)  is accounted for by the number of activities commenced and or completed during the year. This was due to shortfalls in internally generated revenue and delay in the release of the District Assembly Common Fund. Also, the pandemic (COVID 19) in 2020 seriously affected IGF mobilization and this negatively impacted the proportion of AAP implemented by the Municipal Assembly.

[bookmark: _Toc98329703]1.2. 3 Summary of Indicator Outcome by Development Dimension
Economic Development
Social Development
Environment, Infrastructure and Human Settlement
Governance, Corruption and Public Accountability

[bookmark: _Toc98329704]1.3 Financial Performance (2019-2021)
Mobilization and utilization of financial resources is critical for the implementation of the activities, projects and programmes towards the achievement of the goals and objectives of the MTDP. The financial resource that was mobilized to fund the plan over the period of the plan between 2019 and 2020. 
Main sources of funding for programmes and projects for the 2019 – 2021 MTDP were the Internally Generated Funds (IGF), the District Assemblies’ Common Fund (DACF), the DACF- Responsive Factor Grant (DACF-RFG), MP’s Common Fund and Donor Grants. Costing for  During the period under review, a total of  DACF terms recorded higher releases of funds for the implementation of the plan for the period. 
In the years under review, the total estimated cost of the plan was Thirty Million, Six Hundred and Seventy Two Thousand, One Hundred and Twenty Five Cedis, and Seventy Two Pesewas (GHC 30,672,125.72). This figure represents the costed value of all activities, programmes and projects in the plan between 2019 and 2021. This represents the resources required to execute the plan. As at the end of 2020, a total of Thirteen Million, Four Hundred and Seventy Four Thousand, Two Hundred and Twenty Three Cedis, Fifty Seven Pesewas (GHC13, 474,223.57) which is 31% of the total require resources required to execute the plan had been mobilized. 
The highest source of revenue respectively was from DACF, IGF, GoG, DACF-RFG and contribution from Development Partners as shown in the table below. The table also shows that Development sustainability in the Municipality will largely depend on IGF going forward in the future. 
Therefore, the Assembly needs to explore more innovative ways to increase its IGF to be able to implement most of its projects in the next plan period. This is particularly necessary given the erratic and dwindling flow of the DACF, GoG and other Donor Partner transfers.



Table 1.4 :  Financial Performance for 2019 - 2021
	Source of Funds
	Total Estimated Cost of Plan
	Total Amount Received
	Variance

	IGF
	8,644,497.68
	5,279,251.33
	             (3,365,246.35)

	DACF
	19,920,277.03
	7,131,276.33
	          (12,789,000.70)

	GOG
	550,486.20
	425,723.20
	                 (124,763.00)

	DACF-RFG
	1,319,086.81
	576,793.14
	                 (742,293.67)

	DPs (CIDA- MAG)
	237,778.00
	61,179.57
	(176,598.43)

	Total
	30,672,125.72
	13,474,223.57
	(17,197,902.15)





	 DACF-RFG 	

IGF 	
DACF 	
GoG 	
 Development Partners 	

	31%	



Figure 1.5  : Sources of Funding
Source: AbCMA MPCU,2021












Figure 1.6  Variance in Estimates and Actual Receipts 

Source: AbCMA MPCU,2021


[bookmark: _Toc98329705]Municipal Profile 


1.1 [bookmark: _Toc2307890][bookmark: _Toc39751866][bookmark: _Toc39757287][bookmark: _Toc98329706]Background 

The Ablekuma Central Municipal Assembly was created by a legislative instrument 2376 on 19th February 2019. Previously it was part of the Accra Metropolitan Assembly as one of the 8 Sub metros. The Municipal capital is Laterbiokorshie which is a highly urbanized mixed community with residential and commercial functions. The capital has close proximity to Accra, the national capital and has functional relationship with other key urban centers of Accra. The Municipality is an urban environment dominated by build environment and human ecology with very minimal natural ecology. The municipality is highly urbanized. 
 Municipality is constituted by Seven (7) Electoral Areas namely; Laterbiokorshie, Nmemeete, Mataheko, Gbortsui, Mambrouk, Adwenbu and Abossey Okai.
As an urban municipality, it has contiguous settlements with no boundaries between localities. This makes it difficult to ordinarily delineate the main communities making up the Municipality. However the main communities that make up the municipality   include; Abossey okai, Lartebiokorshie, Mataheko, Russia, Sabon Zongo, Sukura, West Abossey Okai and Zoti.


[bookmark: _Toc2307891]1.1.1 Vision 
To make the Municipality an ideal place to be within the context of excellent service delivery.

[bookmark: _Toc2307892]1.1.2 Mission 
To improve the living standards of residents by harnessing the human and material resources in a participatory, cost effective and sustainable manner.

[bookmark: _Toc2307894]1.1.3 Core Values 
As a service oriented Municipality, Ablekuma Central Municipal Assembly has adopted core values that reflect its outlook and vision. They are the winning culture that defines the attitudes and behaviours required of staff in order to realize our Vision. Our values include the following:

Innovativeness
We embrace technology, promote best practices and consistently explore new ways of delivering services. 


Diligence
We approach service delivery and dealings with clients carefully and with persistent effort

Discipline 
We keep our commitments with the City dwellers and serve with a sense of urgency. 

Professionalism 
[bookmark: _Toc39751867][bookmark: _Toc39752028][bookmark: _Toc39753837][bookmark: _Toc39757288][bookmark: _Toc98329707]We demonstrate requisite skills and competencies, and adapt best practices in the delivery of services to the satisfaction of our clients whilst adhering to ethical standards.



[bookmark: _Toc2307895][bookmark: _Toc39751868][bookmark: _Toc39757289][bookmark: _Toc98329708]1.2 Functions
The functions of the Districts are spelt out in part one, Section 12 of the Local government Act 936 of 2016 and Legislative Instrument 1961 of 2009. In summary the District Assembly exercises deliberative, legislative and executive functions. These functions are boldly aimed at attaining its vision and fulfilling its mission of improving the quality of life of its people. The underlisted is a summary of the functions of the Ablekuma Central Municipal Assembly (AbCMA).

i. Exercises political and administrative authority in the district; promotes local economic development; and provides guidance, give direction to and supervises other administrative authorities in the District as may be prescribed by law;
ii. Responsible for the overall development of the district through the preparation and submission of development plans and budget to the NDPC and Minister for Finance respectively for approval through the Regional Coordinating Council;
iii. Formulates and executes plans, programmes and strategies for the effective mobilisation of the resources necessary for the overall development of the district;
iv. Promotes and supports productive activity and social development in the district and remove any obstacles to initiative and development;
v. Sponsors the education of students from the district to fill particular manpower needs of the district especially in the social sectors of education and health, making sure that the sponsorship is fairly and equitably balanced between male and female students;
vi. Initiates programmes for the development of basic infrastructure and provide municipal works and services in the district;
vii. Responsible for the development, improvement and management of human settlements and the environment in the district;
viii. Responsible for the maintenance of security and public safety in the district;
ix. Ensures ready access to courts in the district for the promotion of justice;
x. Acts to preserve and promote the cultural heritage within the district;
xi. Initiates, sponsors or carry out studies that may be necessary for the discharge of any of the duties conferred by this Act or any other enactment; and 
xii. Perform such other functions as may be provided for under any other enactment.


[bookmark: _Toc2307908][bookmark: _Toc39751869][bookmark: _Toc39757290][bookmark: _Toc98329709]1.3 Enactment or Creation 
The Ablekuma Central Municipal Assembly was created by a legislative instrument (LI) 2376 in February 2019. Previously it was part of the Accra Metropolitan Assembly as one of the 8 Sub metros.  
In furtherance of the deepening of decentralization in Ghana, the Government published a policy to create more MMDAs to improve access to services at the local level and improve governance in local governance. This policy led to the creation of New Municipalities and Districts across the country. AbCMA was thus created from the AMA as part of this deepening of decentralization process

[bookmark: _Toc2307909][bookmark: _Toc39751870]
[bookmark: _Toc39757291][bookmark: _Toc98329710]1.4 Capital 
The offices of the Assembly is presently located at Laterbiokorshie which is a densely populated and centrally located commercial core. Laterbiokorshie is serviced by key transport networks and is accessible to all part of the Municipality. 


[bookmark: _Toc2307910][bookmark: _Toc39751871][bookmark: _Toc39757292][bookmark: _Toc98329711]1.5 Location and Size 
Ablekuma North Municipal Assembly lies between Longitude 05°38'N and on Latitude 00°60'W with a land size of 9.14 km2 and is one of the twenty-six districts in the Greater Accra Region. It is bounded on the West by the Ablekuma West Municipal, on the East and South by the Accra Metropolitan Assembly and on the North by Ablekuma North Municipal. Whilst the northeast is bounded by Okaikoi South sub-metropolitan district. The location of the Municipality is strategic, straddling the commercial, industrial and residential parts of Accra 





[bookmark: _Toc2307911][bookmark: _Toc39751872][bookmark: _Toc39757293][bookmark: _Toc98329712]1.6 Geology 
The geology of the AbCMA consists of Precambrian Dahomeyan Schists, Granodiorites, Granites Gneiss, Amphibolite and Precambrian Togo Series comprising mainly Quartzite, Phillites, Phylitones and Quartz Breccias. Other formations found are the Palaeozoic Accraian Sediments - Sandstone, Shales and Interbedded Sandstone-Shale with Gypsum Lenses. The soils in the Metropolitan Assembly can be divided into four main groups: drift materials resulting from deposits by windblown erosion; alluvial and marine motted clays of comparatively recent origin derived from underlying shales; residual clays and gravels derived from weathered quartzites, gneiss and schist rocks, and lateritic sandy clay soils derived from weathered Accraian sandstone bedrock formations.
In many low lying poorly drained areas, pockets of alluvial ‘black cotton’ soils are found.  These soils have a heavy organic content, expand, and contract readily causing major problems with foundations and footings.  In some areas, lateritic soils are strongly acidic and when saturated are prone to attack concrete foundations causing honeycombs.  Near the foothills are the large areas of alluvial laterite gravels and sands.  Many of these deposits are being won for constructional purposes. 


[bookmark: _Toc2307912][bookmark: _Toc39751873][bookmark: _Toc39757294][bookmark: _Toc98329713]1.7 Climate
The Ablekuma Central Municipal Assembly lies in the savannah agro-ecological zone.  There are two rainy seasons.  The average annual rainfall is about 730mm, which falls primarily during the two rainy seasons.  The first begins in May and ends in mid-July.  The second season begins in mid-August and ends in October.  Rain usually falls in intensive short storms and gives rise to local flooding where drainage channels are obstructed.
There is very little variation in temperature throughout the year.  The mean monthly temperature ranges from 24.7°C in August (the coolest) to 28°C in February and March (the hottest) with annual average of 26.8°C.  As the area is close to the equator, the daylight hours are practically uniform throughout the year.  Relative humidity is generally high varying from 65% in the mid-afternoon to 95% at night.


1.8 Vegetation  
As a highly urban area with massive built environment, vegetation cover is not apparent. There is evidence to suggest that the vegetation of the Municipality has been altered in the more recent past century by climatic and other human factors. Much of the municipality was believed to have been covered by savanna with scattered trees of which only a few remnant trees survive. There are two broad vegetation zones in Ablekuma Central Municipal Assembly, which comprise shrub land and grassland lands.  Only the shrub land occurs more commonly in the western outskirts of the Municipality. It consists of dense clusters of small trees and shrubs, which grow, to an average height of five metres (5m). The grasses are mixture of species found in the undergrowth of forests. They are short, and rarely grow beyond One metre (1m). Ground herbs are found on the edge of the shrub. The grassland covers the low lying parts of the Municipality graduating into shrubs. In addition to the natural vegetation zones, a number of introduced trees and shrubs thrive in the Metropolitan area. Neems, mangoes, cassias, avocados, and palms are prominent trees on the Accra landscape. Introduced shrubs like bougainvillea are also very prominent.


[bookmark: _Toc2307913][bookmark: _Toc39751874][bookmark: _Toc39757295][bookmark: _Toc98329714]1.9 Electoral Areas and Communities 
The Municipality is constituted by Seven (7) Electoral Areas 
i. Laterbiokorshie
ii. Mataheko
iii. Abossey Okai
iv. Gbortsui
v. Mambrouk
vi. Adwenbu
vii. Nmemeete

Each electoral area is represented by one elected Assembly member. 
Some of the highly urban areas that make up the municipality include the following;
i. Abossey okai 
ii. Lartebiokorshie 
iii. Mataheko 
iv. Russia 
v. Sabon Zongo 
vi. Sukura 
vii. West Abossey Okai 
viii. Zoti


[bookmark: _Toc2307914][bookmark: _Toc39751875][bookmark: _Toc39757296][bookmark: _Toc98329715]1.10 Governance 
The Assembly is a creation of law through the Local Governance ACT 936 of 2016.  The Municipality was created through legislative instruments LI 2376.  The Assembly is composed of Seven (7) electoral areas. Each electoral area is represented at the Assembly by an elected Assembly Member. In addition to the elected assembly Members there are also 3 appointed assembly members. Thus there are 10 Assembly Members in addition to the Member of Parliament for the constituency; who is an ex officio member of the Assembly. Below the Assembly members who represent the electoral areas are also Unit committees which have five members and are also elected. 
Structurally, the Assembly is made up of the General Assembly at the apex composed of 12 members (including the MCE).

The Municipal Chief Executive is nominated by the President and approved by Two-Thirds of the members of the Assembly present and voting. General Assembly Meetings of the Assembly are chaired by the Presiding Member who is elected from among its members by Two-Thirds of all the members of the Assembly.

1.10.1 Executive Committee 
An Executive Committee elected from among the Assembly members but not exceeding one-third of the strength of the Assembly performs the executive and administrative functions of the Assembly. The Municipal Chief Executive who is the chief representative of the Central Government in the Municipality chairs the Executive Committee.  As the Executive arm of the Assembly, the Executive Committee sees to the implementation of policies and programs of the Assembly.  It coordinates the activities of the sub-committees and presents their reports for deliberation in the Assembly..  

1.10.2 Subsidiary Committees (Sub-Committee)
The Executive Committee performs its role through the following sub-committees (formed out) of the Assembly:

•	Finance and Administration Sub-Committee,
•	Justice and Security Sub-committee,
•	Development Planning Sub-Committee,
•	Social Services Sub-Committee and the
•	Works Sub-Committee
•	Women and Children Sub-Committee


A Chairman elected from among the members, heads each Sub-Committee.  Heads of Departments are required to patronize meetings of their sector Sub-Committees to provide the necessary technical inputs into their deliberations.

1.10.3 The Municipal Administration
The Municipal Administration is the implementing arm of the Assembly.  The Administration is headed by the Municipal Co-coordinating Director under the overall supervision of the Municipal Chief Executive. There are eleven (11) Departments performing various core functions in the Municipality all of whom report to the Coordinating Director. The Assembly reports and answers to the Regional Coordinating Council and the Ministry of Local Government, Rural Development and Environment.

1.10.4 The Municipal Planning Coordinating Unit
In order to assist the Executive Committee in its planning, programme and budgeting functions a unit known as the Municipal Planning Coordinating Unit has been set up to provide a secretariat and to offer advisory services to the Assembly.  The unit also has the responsibility of collating data on the development activities in the district.  It is to promote research and ensure a smooth coordination between the activities of decentralized departments and the Municipal Administration.  The Municipal Planning Co-ordinating Unit includes heads of department such as Education, Health, Agriculture, Physical Planning, Community Development and Social Welfare, Works Department as well as the Finance Office.

 
1.11 Settlement System
The Municipality is highly urbanized and spatially contiguous. All the settlements are together and well connected by transport linkages.  Due to the highly urbanized and highly connected nature of the Municipality it is difficult to delineate the start and ending of localities. However there are 7 main localities in the municipality with distinct spatial characters. The localities include 
ix. Laterbiokorshie
x. Mataheko
xi. Abossey Okai
xii. Gbortsui
xiii. Mambrouk
xiv. Adwenbu
xv. Nmemeete
The spatial landscape of the Municipality is dominated by residential accommodation and commercial properties.  The gentrification of the core commercial centers of the Municipality has led to the displacement of residential accommodation to be replaced by commercial and mixed used buildings.  
A large part of the Municipality is well planned with clearly demarcated layout and access roads. A few parts of the municipality are occupied by irregular developments and slums. 


[bookmark: _Toc2307917][bookmark: _Toc39751876][bookmark: _Toc39757297][bookmark: _Toc98329716]1.12 Culture and Religion 
Ablekuma Central Municipal Assembly, as a highly cosmopolitan urban community is a home to many different tribes and cultures The  indigenous tribe of the area are the  Ga and have authority of the land . They have been settled here in communities such as Mataheko , Sempeh , Mamprobi and Dansoman . The Ga Traditional Authorities and their people are the custodians of Ga rites and cultural practices revolving around marriage , birth, puberty and death .  Some cultural practices also revolves around economic life of the people and is linked to major festivals associated with fishing, planting and harvest. 
As an urban areas , there is a long history  of  settlers from the colonial period when Accra became the capital of the British Colony of  Gold Coast.  Some of the earlier settlers include the Hausa. These early Hausa settlers were mainly part of the expeditionary force of the British army who participated in various campaigns and who were allocated parcels of lands in the Sukura and Zongo after they were demobilized. 
 Other migrants  tribes including Akan, Ewe, Krobos and several immigrant tribes from the North including Frafras , Mamprusis , Dagombas  , Busangas and the, Kotokolis etc are also well established in the Municipality .  Authority is vested in traditional rulers and their elders or sub chiefs. The traditional chiefs wield power and exercise strong influence in the decision making process of the Assembly. Some level of chieftaincy disputes and land litigation exist in the Municipality these are critical issues to be resolved to promote development.

[bookmark: _Toc2307918][bookmark: _Toc39751877][bookmark: _Toc39757298][bookmark: _Toc98329717]1.12.1 Festival 
The main festival celebrated in the municipal is Homowo which means “Hooting at Hunger”. It is the only festival celebrated in the whole land of Ga. It is generally not well celebrated in the municipal as in the main traditional areas where the Ga’s dominate; this is because of the diversity in their ethnicity. The significance of this celebration is to promote peace in the land. The whole area submits to the dictates of the festival. During the celebration, there is the propensity for unity among the people living within the municipal and also strengthen the integration between families. This further brings development into the Municipality.

[bookmark: _Toc2307920][bookmark: _Toc39751879][bookmark: _Toc39757300][bookmark: _Toc98329719]1.13 Demographic Characteristics 
[bookmark: _Toc372799743]2.2     Population Size, Structure  and Distribution
The most fundamental demographic parameter is the number of individuals within a population (Lebreton et al., 1992). It is important that the size composition and distribution of any population be analysed to facilitate development planning, programme development and policy implementation. Structure, nationality, birth place, ethnicity, fertility, mortality and migration of the Municipality are the main variables considered in this section.
[bookmark: _Hlk105973024]There are a number of different ways of measuring the population of an area, all of which give an insight into the size of the place and its rate of growth over different time periods. One of the keys sources of demographic information for the municipality is the census which is conducted every decade by the Ghana Statistical service (GSS). The last census data available through the census is the 2021 PHC.   The Census counts people where they are on the night of the Census (enumerated population) and also by where they usually live (usual residence). Both these populations are useful and form the basis for a range of characteristics collected in the Census.
However, the most accurate count of the total population is Estimated Resident Population, which factors in an estimate of those missed in the Census and those who were overseas on Census night. It is usually higher than either Census count, and is also updated annually after the Census, providing preliminary estimates for up to 5 years.
This page provides the three population counts for Municipality at the last Census, with comparisons to previous Census years for the Census counts only. The current estimate for Municipality at the most recent year available is shown at the top of the page. This figure is a preliminary estimate only and is subject to review after the next Census data are released. 
Also included are a range of sub-population groups and key statistics from the Census (usual resident) population, such as citizens, employed persons and Indigenous population.
These figures all provide the context for the size of the population and growth rate within  Municipality and should be looked at in conjunction with other basic demographic information, such as Age Structure, Dwelling Type and Household Size.
The data on this page are sourced from a variety of different tables and designed to give a range of population and dwelling numbers for the area.

The Total population of the Municipality as based on the 2021 Population and Housing Census was 169,145 and comprise of  51.1% Males  and 49.9 % Females . This is a reduction in the total population of the Municipality from 268,424 in 2010 representing a 36.9% drop in the residents of the Municipality. Many factors have been attributed to explain the large reduction in the resident population of the Municipality. Increased conversion of residential buildings to commercial uses, relocation of residents to new areas to avoid overcrowding. Data released by the Ghana Statistical Service has revealed that this trend is replicated in other areas that used to be part Accra Metropolis. Core parts of what used to be called Accra are experiencing sharp reduction in intercensal population. Concurrently the population of  periurban areas and newly developing communities have been experiencing rapid population increase. Level of growth and land take of these new communities and periurban areas has been rapid , painting a picture that there is a spatial shift in the population of the Greater Accra Metropolitan Area. This bolsters the claim that the reduction in the population of Ablekuma Central Municipality can in a significant part be attributed to the relocation of residents from the Municipality to the periurban areas. 

Table 1.2 : Total Population of Ablekuma Central 2010-2022
	Year
	2021 PHC Population
	Change
	Percent

	2010
	           268,424 
	                 -   
	           -   

	2021
	           169,145 
	         99,279 
	36.99%

	2022
	171,813
	           2,668 
	1.55%

	2023
	174,534
	2,721
	1.56%

	2024
	177,559
	3,025
	1.70%

	2025
	180,649
	3,090
	1.71%


Source: 2021 PHC , Ghana Statistical Service 
The inter-censual growth is estimated to be  -36.9%  between 2010 and 2021 i.e. a reduction in the resident population of the municipality by 99,279.  The drop has been explained in the preceding paragraph . Based the new census data,  the population of the Municipality is expected to grow by an average of 1.58% per year and reach 180,649 by 2025 when the current medium term plan is expected to be terminated . 


Source: 2021 PHC , Ghana Statistical Service 
Females constitute a majority of the population in the Municipality with 51.2 percent of the total population while male make up  48.8% percent. The male to female ratio (Sex Ratio) of the population is 94.1; indicating that for every 100 females in the Municipality, there are 94 males . 

Source: 2021 PHC , Ghana Statistical Service 
Population                                                                                                                                
Total population comprises residents who were enumerated in the Ablekuma Central Municipality during the 2021 PHC. Resident population comprises Ghanaian citizens and non-citizen residents. Non-citizen population comprises foreigners who were working, studying or living in the Municipality. The basic count and profile of the population are based on a person’s place of usual residence i.e. de jure concept. This concept and adapted definition are especially relevant for Ablekuma Central Municipality because it is a busy commercial area and significant transit zone that attract both commercial visitors and commuting population. These people may not necessarily be resident in the Municipality and may not be counted as such as part of the population.                                                                                                                                                                                                                                                                                                                                          

Changing spatial distributions of populations - including rapid rural-urban migration and urbanization – are changing the nature of employment, poverty reduction, and environmental impacts and vulnerabilities.  The share of the urban population for the first time exceeded the share of people living in the rural areas at the national level. This pattern is replicated in the Municipality.
The whole municipality is highly urbanised with very high density.  The highly urbanised nature of the Municipality has many consequences for the planning and implementation of programmes and projects in the areas of housing, transportation, social and economic services.  
While urbanization is often associated with a rise in household incomes and a fall in poverty, neither can be attributed to urbanization as such. It is the development of non-agricultural industries and services in urban areas and their forward and backward linkages with the agricultural sector that allow for a significant reduction in poverty. However the observed reality of rapid urbanisation paints a different picture, punctuated by slum development and the rise low wage informal sector. The informal urban sector is also potentially the most vulnerable to adverse external shocks (Khan, 2006).

	Year
	2021 PHC Population 
	Area 
	Density 
	Total Hhold
	Avg Hhold

	2010
	   268,424 
	9.36
	  28,677.78 
	    72,228.00 
	          3.72 

	2021
	   169,145 
	9.36
	  18,071.05 
	   57,446.00 
	          2.90 

	2022
	171,813
	9.36
	  18,356.10 
	    59,245.89 
	          2.90 

	2023
	174,534
	9.36
	  18,646.76 
	    62,333.46 
	          2.80 

	2024
	177,559
	9.36
	  18,969.95 
	    63,413.82 
	          2.80 

	2025
	180,649
	9.36
	  19,300.06 
	    66,906.89 
	          2.70 


Source: Adapted from 2010 and 2022 PHC , Ghana Statistical Service 
Population Density
With a long history of urban settlement dating back to the 18th century, the space occupied by the Ablekuma Central Municipal Assembly is one of the oldest urban spaces in region. The municipality is a highly urbanised with high density throughout the residential and commercial districts. In 2021, the density of the municipality was 18,071.05 Km2 which makes the municipality one of the densest in the country. In 2010 the population density stood at 28,677.78 Km2  when the total population of the municipality  was  268,424.  The reduction in the density is in sync with the decline in the total population of the population. Regardless of the decline in the density between 2010 and 2021, the level is still high and has many implications for the built environment, social services, sanitation, crime and other sociocultural factors.  

High population density in urban environment puts pressure on social services which requires capital investment. Investments in social amenities such as schools and health facilities will need to be sustained over the years to keep up with demands from the population. To keep the pace for demand for such services, fiscal considerations will need to be made and prioritised over the years to fund these infrastructure project. Such financial considerations are most likely to put pressure on the finances of the Assembly. The financial implications of the high density in terms of provision of social infrastructure is high. 
Aside the financial requirement for the provision of social infrastructure for the teaming population, there is also issues related to the availability of lands for the siting of these infrastructure. As a highly urbanised space, there is acute need for land for development projects and the requirement for regular increase in the socioeconomic infrastructure always runs against the limitation imposed by unavailability of land.  
Adaptationally highly urbanised and dense settlement imposes many challenges on the management of the build environment. This is manifested in incidence of overcrowding, emergence of slums.
Some of the positive spinoffs from the high population density include the low per capita cost of infrastructure. Providing infrastructure for highly dense communities has the possibility of reducing the per capita cost since large population base will be using that infrastructure over its lifetime.
Highly dense areas also provide opportunities for vibrant communities and economies. Urban areas also create opportunities for agglomeration, clusters, skills transfer and enterprise development. 

Figure 
 

 Source: Adapted from 2010 and 2022 PHC, Ghana Statistical Service 

Household Characteristics 
At the peak of its density in 2010, the Ablekuma Central Municipality had a household population of 72,228   as captured by the Population and housing Census. This dropped to 57,446 in 2021. This is expected to increase to 66,906.89 by 2025 when a marginal population growth is expected in the municipality. 


The number of households have implications on municipal services like sanitation and waste management. Larger households require increased level of services of sanitation and waste management. Inadequate investment in these services or poor management of such service will result in insanitary condition in the municipality. Without the required household data disaggregated into communities and neighborhoods, it is difficult to plan and deliver such services. Data on households are useful for many public health and poverty related interventions, therefore accounting for the location and density of households per structure is relevant to the development for the municipality.

Table 
	Year
	2021 PHC Population 
	Total Hhhold
	Avg Hhold
	Pop per House

	2010
	   268,424 
	    72,228.00 
	      3.72 
	    12.50 

	2021
	   169,145 
	    57,446.00 
	      2.90 
	    10.30 

	2022
	171,813
	    59,245.89 
	      2.90 
	    10.30 

	2023
	174,534
	    62,333.46 
	      2.80 
	    10.82 

	2024
	177,559
	    63,413.82 
	      2.80 
	    10.82 

	2025
	180,649
	    66,906.89 
	      2.70 
	    10.90 


Source: Adapted from 2010 and 2022 PHC, Ghana Statistical Service 
The household size which expresses the number of people who live together and share housekeeping arrangements is estimated to be 2.90 in 2022; having dropped by 22% from 3.72 in 2010. Based on the census data the drop in average household sizes corresponds to the reduction in total population. Possible explanations for reduction could be explained by the reduction in family sizes, birth rate and the overall population of the municipality.
This trend is replicated in the population per each house or structure. From a high of 12.50 people per house in 2010 it has fallen to 10.30 in 2021. This number of people per house in the municipality points to the fact that most structures or houses are occupied by multiple households. In 2010 an average of 4 households occupied a house in the municipality. The fall in the total population in 2021 also led to a fall in both the average household size and the total population per house. Just like in 2010, the average number of households that occupied housing structures in the municipality was 4. The means that most houses in the municipality are occupied by multiple households, sharing common amenities in the houses. This has implications for sanitation, waste management, utilities and other needs. This also explains the high density in the municipality. There also a possibility of overcrowding in houses and shortage in housing in the highly dense communities of the municipality.

Figure :

Source: Adapted from 2010 and 2022 PHC, Ghana Statistical Service 
Out of the total number of households in the Municipality, 62.4% of them were headed by males while 37.6% were headed by females. Additionally, 22% of the households were single person household.

Structure of the population
Because of the high fertility and high population growth, AbCMA has a large and rapidly growing youth population.  About 51.6 percent of the population in AbCMA  is under the age of 25. Indeed 85.5 percent of the population in the Municipality is under the age of 40years.According to figures from the PHC 2010 the 20-24 years age group has the highest proportion of the population (13%) , followed by  the 25-29 age group with 12.5 percent . Only five percent  of the population  in the Municipality  are 60years and  above as can be seen from table 3.1 . 

	All Ages
	Male
	Female
	Total 
	Sex Ratio

	
	           82,543 
	             86,602 
	           169,145 
	

	0 - 4
	             8,917 
	               9,654 
	             18,571 
	92.37

	5 - 9
	             8,031 
	               8,300 
	             16,332 
	96.76

	10 - 14
	             7,729 
	               8,481 
	             16,210 
	91.13

	15 - 19
	             7,765 
	               8,737 
	             16,502 
	88.88

	20 - 24
	             8,380 
	               9,165 
	             17,545 
	91.44

	25 - 29
	             9,009 
	               8,136 
	             17,145 
	110.74

	30 - 34
	             7,710 
	               7,567 
	             15,277 
	101.90

	35 - 39
	             5,925 
	               6,922 
	             12,846 
	85.59

	40 - 44
	             5,776 
	               4,903 
	             10,679 
	117.80

	45 - 49
	             3,551 
	               3,811 
	                7,362 
	93.19

	50 - 54
	             2,930 
	               3,277 
	                6,207 
	89.42

	55 - 59
	             2,062 
	               2,203 
	                4,265 
	93.61

	60 - 64
	             1,604 
	               1,728 
	                3,333 
	92.82

	65 - 69
	             1,069 
	               1,137 
	                2,205 
	94.03

	70 - 74
	                 864 
	                  962 
	                1,826 
	89.78

	75 - 79
	                 525 
	                  658 
	                1,183 
	79.83

	80 - 84
	                 330 
	                  467 
	                   796 
	70.66

	85 - 89
	                 206 
	                  289 
	                   495 
	71.30

	90 - 94
	                 101 
	                  136 
	                   238 
	74.34

	95 - 99
	                   56 
	                     70 
	                   126 
	80.61


Source: 2021 PHC , Ghana Statistical Service 
The age structure of the population follows the typical youthful population in the form of  a pyramid with higher proportions at the base and tempering off at the summit of the pyramid with lower proportions of the aged. This shown in figure 3.1
A large and growing share of young persons can support the economic and social development of the Municipality, but can also pose considerable challenges, where the capacity to ensure adequate investment is absent, especially in education , health , and where economies do not generate sufficient productive and remunerative employment for young people. The potential of Ablekuma Central is enhanced by its youthful population and the Assembly has to plan in the medium term how to enhance their capacity to fulfil their potentials. Investment in education and vocational training as well as Local Economic Development (LED) strategies aimed at the teeming youths.
Also, from Table 3.1, the sex ratio is 94.1 percent; meaning that for every 100 female in the Municipality there about 94 males.


Figure 3.1 Population Pyramid of AbCMA 

Source: Based on 2021 PHC , Ghana Statistical Service

Age Dependency Ratio and Demographic Dividend
The age dependency ratio is one of the most important demographic tools. It shows the proportion of the non-working population who have to be supported by the working population.  As indicated in table 2.1 more than half of the population (67.9%) of the municipality falls within the economically active age group (15-64 years).Thus the age dependency ratio is estimated at 47.2% indicating that 47.2 percent of persons within the dependency age group (0-14, 65+) are dependent on 100 people within the economical active age group (15-64) in the Ablekuma Central Municipality with is lower than the Greater Accra Regional figure of 53.4%.This relationship however does not translate into economic dependency since some of the people in the 0-14 and 65+ will be working and some of those in the 15-64 will not be working

In Demographic analysis, there is hypothesis of the “demographic bonus”, associated with a large youth population, and it is rooted in the demographic transition (Bloom, Canning and Sevilla ;2000 ). A declining dependency ratio, which is mirrored by an expansion of the working-age population, can create a window of opportunity for development. A fall in the number of dependents can enable households to increase investments - particularly in the human capital of their children - whereas a rise in the number of working-age people can expand AbCMA ’s productive potential and output. It is these windows of opportunities - at the level of households and the level that is at the heart of the demographic bonus.

	Table  3.2 Age  dependency
	
	
	
	
	

	 
	Sex
	 

	Age Group
	Both Sexes
	Percent
	Male
	Percent
	Female
	Percent

	All Ages
	     111,926 
	         100.0 
	       54,271 
	         100.0 
	       57,655 
	         100.0 

	0-14
	       32,085 
	           28.7 
	       15,659 
	           28.9 
	       16,426 
	           28.5 

	15-64
	       76,013 
	           67.9 
	       36,853 
	           67.9 
	       39,160 
	           67.9 

	65+
	         3,828 
	             3.4 
	         1,759 
	             3.2 
	         2,069 
	             3.6 

	Age-dependency ratio
	          47.2 
	          47.2 
	          47.3 
	          47.3 
	          47.2 
	          47.2 


Source: Adapted from 2022 PHC , Ghana Statistical Service 

From Table 3.3 the Municipality in addition to Native Ghanaians, host a number of foreigners. This confirms the cosmopolitan nature of AbCMA . Out of the total population of the Municipality, 91.6 percent are Ghanaians by birth, 4.0 percent Dual nationals and 1.2 percent Ghanaians by naturalisation.
The highest proportion of non-Ghanaians is ECOWAS nationals with 2.6 percent of the population. This can be attributed to the proximity of the country to the neighbouring ECOWAS countries. There are more females ( 92.0 %) Ghanaians than males ( 91.2 %). 
For those who are non-Ghanaians, the percentages are the same for both sexes except for the ECOWAS nationals where the male dominate with 3.0 percent against 2.2 percent female.  This information has implications for communal cohesion as well as the potential for foreign investments.
	Table 3.3 : Population by nationality and sex
	 
	 
	 
	 

	 
	Both sexes
	Male
	Female

	Nationality 
	 Number 
	 Percent 
	 Number 
	 Percent 
	 Number 
	 Percent 

	Ghanaian by birth
	       102,536 
	          91.6 
	      49,494 
	          91.2 
	        53,042 
	         92.0 

	Dual nationality (Ghanaian & Other)
	           4,470 
	            4.0 
	        2,157 
	             4.0 
	          2,313 
	           4.0 

	Ghanaian by naturalisation
	           1,327 
	            1.2 
	            630 
	             1.2 
	              697 
	           1.2 

	ECOWAS
	           2,916 
	            2.6 
	        1,638 
	             3.0 
	          1,278 
	           2.2 

	African other than ECOWAS
	               470 
	            0.4 
	            240 
	             0.4 
	              230 
	           0.4 

	Other
	               207 
	            0.2 
	            112 
	             0.2 
	                95 
	           0.2 


Source: GSS , 2010 PHC




[bookmark: _Toc2307921][bookmark: _Toc39751880]
1.13.1 Population Projection
The population of the Municipality is projected to growth over the course of the four years of the MTDP. The growth in population will be driven by high fertility rate and migration. Table 2.  Shows the population projections from 2017 to 2021.  The trend of population growth for the over the three years is progressive with a steady growth over the planned period
[bookmark: _Toc96294175][bookmark: _Toc96294765]Table 1.14 shows the age dependency in the municipality  as 65.1% based on the 2021 census data . In contrast the age dependency will grow to 73.9%  over the planning   period ending in 2025 . the projected increase in age dependency shows that the working population in the Municipality will have more burden in taking care of elderly and youthful population. 

[bookmark: _Toc96294766]1.4.3 SOCIAL CHARACTERISTICS

[bookmark: _Toc96294767]1.4.3.1 Education

[bookmark: _Toc96294768]Educational attainment among the population of 13 and above in the Municipality is estimated to be 62.4% in 2022. This is an improvement from the 56.3% in 2010 showing a progressive improvement in literacy rates amongst the population. Additionally, the number of children in school has increased from 38,440 in 2010 to 42,340 in 2022. This increment is in spite of the reduction in the total population over the intercensal period.


[bookmark: _Toc96294769]1.4.3.2 Educational Infrastructures and Enrolment

Provision of educational opportunity and access is one of the priorities of the Municipality. The goal is to increase literacy levels as well as educational outcomes in the form of functional literary and skills.  Education services are provided by both private and public entities with the majority of school going children enrolled in public schools.
Based on the 2021 PHC data , a total of 29,836 were in  5-11 age group when they were expected to be enrolled in basic education . the enrollment data for both public and private schools in the municipality is 42,340 up to JHS levels. This high level of school enrollment shows higher uptake of education at the basic level and universal access to education in  the Municipality. 
The recognition of education as the key to socio-economic development has motivated the Assembly to devote a substantial proportion of their resources to the provision and expansion of education infrastructure. This include the Construction of 12-Unit Classroom block with Ancillary Facilities at Odorkor 4 &5 and Kwashieman cluster of schools respectively. Plans are also underway to add-on another storey to make the new classroom blocks constructed to be 18-units each. Again, a fence wall around the Saleria cluster of school has also been completed by the Municipal Assembly.

 Table 1.15: Age Group (5-11 years) Primary Years 
	Year 
	Male 
	Female
	Total
	Percentage

	2010
	      17,822 
	        20,376 
	            38,198 
	19.4%

	2022
	       14,514 
	        15,322 
	           29,836 
	18.7%

	2023
	       15,124 
	         15,966 
	           31,090 
	19.9%

	2024
	       15,729 
	         16,604 
	           32,333 
	20.7%

	2025
	       16,327 
	         17,235 
	           33,562 
	21.4%

	2026
	       16,947 
	         17,890 
	           34,837 
	12.6%


[bookmark: _Toc96294770]Source: Ghana Statistical Service, PHC 2010 and ADMIN Computations

[bookmark: _Toc96294771]1.4.3.3 School Enrolment 
In all, there are one hundred and seven (107) basic schools. This is made up of sixteen (16) public basic schools and ninety-one (91) private basic schools. The Municipal has two Circuits, Kwashieman and Odorkor.

Table1.16  : Details of education institutions in the Municipality 
	S/No
	Level 
	Number Public Schools 
	Enrolment in Public Schools
	Number Private Schools
	Enrolment in Public Schools

	1
	Preschool
	8
	894
	64
	3,576

	2
	Primary 
	16
	5,477
	91
	21,908

	3
	JHS
	14
	4,087
	82
	16,348

	4
	SHS
	1
	2,015
	4
	1,168


Source: Municipal Education Directorate, 2021

There are more students and pupils enrolled in private schools than in public schools  at the basic levels except in secondary education where the  enrolment in public schools is higher than in private. . At the basic schools enroll in excess of 77% of all pupils.
The value of the public school is the accessibility and access. The List of public basic schools in the municipality is presented in Table 1.16 

Table 1.17: Public schools in the Municipality 
	S/N
	Name of School
	Location

	1
	Ansarudeen Basic School
	Darkuman

	2
	Darkuman 1 JHS
	Darkuman

	3
	Kwashieman 1 Basic School
	Kwashieman

	4
	Kwashieman 2 Basic School
	Kwashieman

	5
	Kwashieman Anglican A'  Basic
	Kwashieman

	6
	Kwashieman Anglican B' Basic
	Kwashieman

	7
	Maclean Basic School
	Otaten 

	8
	Macarthy Basic School
	Awoshie 

	9
	Odorkor 1 Kg & Primary
	Odorkor

	10
	Odorkor 7 Basic School
	Odorkor

	11
	Odorkor 8 Primary
	Odorkor

	12
	Odorkor Saleria 1 Basic School
	Odorkor

	13
	Odorkor Saleria 2 Basic School
	Odorkor

	14
	Prince Of Peace Basic School
	Kwashiebu 

	15
	St. Luke Pre-Sch
	Kwashieman

	16
	St. Stephen R/C Basic School
	Darkuman 


Source: Municipal Education Directorate, 2021





Figure 1.13: Education Facilities
[image: ]
Source: ADMIN PPD,2021
From the table above, not all the major localities in the Municipality have public basic schools.

Table 1.18: Basic School Enrolment
	SUMMARY
	BOYS
	GIRLS
	TOTAL

	KG
	459
	435
	894

	Primary
	2625
	2852
	5477

	JHS
	1854
	2233
	4087

	TOTAL
	4938
	5520
	10458


[bookmark: _Hlk72416680]Source: Municipal Education Directorate, 2021
From the table below, it is evident that there are more girls enrolled at all levels of basic education than boys. The highest difference in enrolment between boys and girls occurs among the pupils in the primary schools and JHS whilst the lowest difference enrolment is at the pre-school level. Whilst girls are not disadvantaged in terms of enrolment at the basic level more effort is needed to keep them in school beyond the basic school level.  



Senior High School (SHS) Enrollment

In total there are four (4)  Senior High Schools in the Municipality .The Directorate also has one (1) public SHS that is Wesley Grammar SHS and three (3) private SHS Modern College of Science and Technology (MOTESCO), Dasein Practical School and Ideal College.  As at 2022 , total enrolment in all SHS’s in the Municipality was 2,015  of which 57.1% are females.

 Table 1.19: List of SHS
	S/N
	NAME OF SCHOOL
	STATUS

	1
	Wesley Grammar SHS
	Public

	2
	Modern College of Science and Technology (MOTESCO)
	Private

	3
	Dasein Practical School
	Private

	4
	Ideal College
	Private


Source: Municipal Education Directorate, 2021


 

[bookmark: _Toc96294772] 1.4.3.4  Enrolment in Technical/Vocational institutions
Currently the municipalities do not have any Technical and Vocational (TVET) institution.  However, data available in relation to students’ enrollment indicates that there is low patronage. Access to institutions, TVET indicate that these areas are limited in scope and do not cover the diverse needs of learners. There is also low public perception about technical and vocational education which is usually thought of as an option for under-performing students and many who are placed in these institutions often do not end up attending. The relevant institutions are also ill-equipped to provide an adequate education and all of these factors contribute to the poor perception of TVET

1.4.3.5  School Performances 
The performance of schools/students in BECE is generally good. Over ninety percent (90%) of students who sat the 2020 BECE got placed in their choice of schools. The performance of students in WASSCE is also good.

[bookmark: _Toc96294773]1.4.3.6  Health Service Delivery 
The mandate of the Municipal Health Directorate is to provide and prudently manage comprehensive and accessible health service with special emphasis on primary health care at the sub-district levels in accordance with approved national policies.  
Health service delivery is carried out by both governmental (through the CHPS concept) and Non-Governmental facilities.  Health service delivery is provided along the lines of curative, promotional, preventive and rehabilitative services. In the absence of a district health facility, curative and rehabilitative services are rendered solely by the private facilities located within the municipality, whilst the Municipal Health team provides promotional and preventive services.   
As part of efforts to improve access to health services, the Community-Based Health Planning and Service (CHPS) initiative, a designated level of health care delivery that combines public health such as immunizations and child welfare, and basic clinical care including family planning activities is actively functioning in the municipality. There are twenty-two (22) demarcated CHPS zones but only seventeen (17) out of this number is currently functional.  The Municipal Health Management Team (MHMT) provides oversight responsibility for the operations of the CHPS zones and private facilities.  
The municipality has four (4) Hospitals. Eight  (8) clinics: Attu, El-Shaddai Maternity Home and Clinc, All are privately owned.  There is neither a Mission Hospital, nor Quasi nor Government owned facility 
Fig 1.14: Top Ten Diseases in the Municipality 

Source: Municipal Health  Directorate, 2021

Table 1.21: Trend of top ten diseases
	2018
	2020

	POSITION
	DISEASE
	NUM OF CASES
	%
	DISEASE
	NUM OF CASES
	%

	1
	Malaria
	5007
	26.5%
	Malaria
	8035
	32.8%

	

2
	Upper Respiratory Tract Infection
	

2641
	

14%
	

Hypertension
	

5819
	

23.7%

	
3
	Diarrheal Diseases
	
1847
	
10%
	Diarrheal
Diseases
	
2099
	
8.6%

	
4
	
Hypertension
	
1698
	
9%
	Upper Respiratory Tract Infection
	

1933
	

7.9%

	

5
	Acute Urinary Tract Infection
	

1603
	

8.4%
	
Diabetes
Mellitus
	

1551
	

6.3%

	
6
	Rheumatism/ Other Joint Pains
	
1447
	
8%
	Rheumatism/Other Joint Pains
	
1500
	
6.1%

	
7
	
Septicemia
	
1381
	
7.3%
	
Typhoid
Fever
	
1235
	
5.04%

	
8
	
Anemia
	
1327
	
7%
	
Anemia
	
1000
	
4.08%

	
9
	
Skin Diseases
	
1266
	
6%
	Acute Urinary Tract Infection
	

932
	

3.8%

	
10
	
Acute Eye Infection
	
710
	
0.38%
	
Pneumonia
	
382
	
1.6%

	
	All Other Diseases
	
4611
	
	All Other Diseases
	30

	

	
	Total OPD Cases
	
35462
	
	Total OPD Cases
	26254
	

	
	
	
	
	COVID-19
	405
	


Source: Municipal Health Directorate, 2021

Malaria has persistently been the number one top reason for OPD attendance. There was a high burden of malaria cases with as much as 8,000 cases being recorded in 2020.  Malaria accounted for 26.5% of all OPD attendance in 2018 and increased steadily to 32.8% of total OPD attendance in 2020 which calls for concern because malaria is highly preventable.  However, the case fatality rate and under five mortality rate from malaria decreased considerably due to adequate measures taken to ensure proper diagnosis, testing and  case management.

Hypertension (non-communicable disease), rose from the 4th position in 2018 to 2nd top position in 2020. The number of cases of hypertension soared from 1,698 cases to 5,819 cases in 2020 which was more than a 50% increase in number of cases. This a very worrying situation and a wakeup call as well.  There is the need to set up a community wellness clinic (adult weigh in clinics) to help curb this trend. There was a slight decline in upper respiratory tract infections  from 2,641 cases to 1,933 cases in 2018 and 2020 respectively. Diarrheal diseases increased slightly.  The municipality recorded a total of 402 cases of the novel COVID-19 disease. Other communicable diseases such as HIV/AIDS and TB were also recorded. The prevalence rate for HIV/AIDS stood at 1.2% which was equivalent with the national HIV prevalence rate. however, persons who tested positive or Persons Living with HIV/AIDS were enrolled into Anti Retroviral Therapy (ART) care outside the jurisdiction of the municipality which placed a toll on Prevention of  Mother-to-Child Transmission (PMTCT) intervention.
Other notifiable diseases which are earmarked for eradication and elimination such as Acute Flaccid Paralysis (Polio), Neonatal Tetanus, Yellow Fever, Measles and Guinea worm infestation were not recorded in the municipality.

[bookmark: _Toc96294774]1.4.3.7 Health Facilities and Personnel
The municipality has a total staff strength of 296 made up of doctors , nurses ,physician assistants , maternity nurses and midwives and public health assistants.
There are 296 health staff in the Municipality consisting of Medical Officers, Nurses, Pharmacists and Midwives. Other staffs include administrators, statisticians, lab technicians, cleaners, among others. These health personnel mostly operate in the private health facilities as the municipality has no public health facility. Also, the doctor to population ratio is 1:11,000. This means for every population of 11,000 there is one Doctor. The details of Health facilities available in the municipality is as shown in the table below.
Table 1.22 shows that the municipality has 29 health facilities. These comprise 17 CHPS Zones and 12 private health facilities. With the exception of the CHPS Zones, the health facilities in the municipality are privately owned by individuals and or organizations. These private health facilities provide primary health care services to the inhabitants of the municipality. The Municipal Assembly is in the process of constructing a polyclinic which is at a completion stage of 70%. At the moment, the Municipal Health Directorate depend on the private health facilities to undertake its public health services as well as implementing government health policies on disease surveillance, prevention and control.  The private health facilities in the municipality have a bed capacity of 217.
Table 1.22: Health Facilities
	Facility Type
	Number
	Bed capacity

	Hospitals
	4
	124

	Clinics
	8
	93

	Maternity Homes
	1
	20

	CHPS Compounds
	0
	0

	CHPS Zones
	20
	0

	Total 
	30
	217


Source: Municipal Health Directorate, 2021

Gaps were identified in the areas of access to healthcare, requisite health personnel and quality of the delivery of services rendered. The absence of a government owned health facility and a CHPS compound poses a major challenge in the delivery of healthcare in this densely populated municipality with a lot of vulnerable and marginalized groups. The MHMT recognizes its role of increasing access to health services, better health care and greater equity for the poor and the vulnerable through partnerships. Various strategies and programs for this medium term plan would be anchored on the Ghana Health Service (GHS) policy objectives which leverages on four (4) thematic objectives used as a Holistic assessment tool for the various Districts. In achieving its role of improving the health of the people, the following policy objectives will be pursued:
1. Ensure sustainable, affordable, equitable, easily accessible health care services (Universal Health Coverage).
2. Reduce morbidity and mortality; intensify prevention and control of non-communicable disease.
3. Enhance efficiency in governance and management. 
4. Intensify prevention and control of communicable disease and ensure the reduction of new HIV/AIDS infections, COVI9-19 infections and other STIs especially among vulnerable groups.
[bookmark: _Toc96294775]1.4.4 Environment, Hygiene and Sanitation  
Sanitation and hygiene are critical to the health, survival and development of every nation. Hence, the adoption of proper sanitation practices especially by households is a conception that is very much championed across the municipality. Households are encouraged to have access to facilities for the safe disposal of human waste (feces and urine) as well as having the ability to maintain hygienic conditions, through services such as solid waste collection, wastewater treatment and disposal.
With regards to household solid waste management, Asadu Royal Waste Company Limited is the only accredited solid waste contractor within the municipality. The company services about four thousand out the over fifteen thousand houses within the municipality. Most households are not registered with the accredited solid waste company owing to different reasons. The poor performance of the company over the years is a major factor. Other contributing factors include the high cost of their services, their lack of access to certain parts of the municipality owing to poor road networks and the low income status of some parts of the municipality. Houses not registered with the company patronize the services of privately operated tricycles who ply the streets.
With sullage or wastewater treatment, land and house owners are advised to have toilet facilities at their premises. The toilet facilities should be enough for all tenants. This model is being propagated through the GAMA toilet at half price initiative. Households that are close to main drains and gutters are encouraged to channel their waste water into them. However, households that are not close to drains are encouraged to dig soak away pits in which to channel their waste water.
The observance of proper sanitation practices are enforced by the Environmental Health Officers who visit households and other premises within the municipality on a daily basis. The citizenry through the Environmental Health Officers are educated on appropriate hygiene practices to adopt. The officers enforce sanitation regulations throughout the municipality. Repeat Offenders of sanitation laws are prosecuted through the Sanitation Courts so as to deter others from following suit.
Also, increasing urbanization and non-adherence to planning regulations has resulted in unauthorized location of buildings along flood plains and reservations. Inadequate drainage facilities for sullage and storm water conveyance causes flooding in a number of localities during the rainy season. This is further worsened with the increasing area of built environment which reduces percolation into the soil. The lack of effective refuse collection from premises has also led to the use of drains as refuse disposal receptacles further compounding the problem with drains turned into open sewers with putrid smells. These factors have serious health impacts (more than half of all reported diseases in the Municipality, are related to poor environmental sanitation) with attendant social and economic costs. Additionally, the sight and smell of inadequately managed wastes constitute a major nuisance to citizens and visitors to the Municipality. These trends are increasing with population growth, urbanization and changing lifestyles.
Emerging industrial waste and other hazardous waste, like e-waste (waste from discarded electronic appliances) pose new challenges.
With the increasing influx of people and the rapid urbanization, huge amounts of human and industrial waste are generated at an alarming rate.  It is estimated that about 750 tonnes of solid waste is generated daily in the Municipality. The main types of waste generated are classified into food/household waste, plastic waste, industrial waste and glass/metal waste.
[bookmark: _Toc96294776]1.4.4.1 Final Disposal Site
The Assembly does not have its own final disposal sites. Solid waste collected from all dark spots by the Assembly’s tricycles are transferred into communal skip containers. These containers along with the communal waste containers sited at various places within the municipality are transported by skip load trucks outside the municipality to the Nsomia treatment plant. This situation is not ideal for the proper management of the Assembly’s solid waste. The breakdown of tricycles or the skip load truck results in the heaping of refuse which is a nuisance unto the environmental and the communities as a whole.
[bookmark: _Toc96294777]1.4.4.2 Equipment Requirements
The spine of the work of the work executed by the Environmental Health and Sanitation Unit is the tools or equipment the Assembly has at its disposal for use. Although the Unit has access to some equipment, those available are woefully inadequate for the purposeful implementation of its responsibilities. Currently the Assembly has eight (8) tricycles, three (3) of which are operational, two (2) skip load truck, of which only one (1) is operation and five (5) communal containers, all of  which very much inadequate for the population and land size of the municipality. 
To ensure that efficient work is done, some equipment will have to be procured for the Environmental Health Unit. 
Owing to the lack of spaces to put communal containers, the Assembly would be better off with a Compaction truck for the collection of solid waste. The Compaction truck carries more and eliminates the problem of space. 
More tricycles, preferably the advance ones, would have to be procured for the unit. A major challenge the unit has is the inability of the trucks to enter certain parts of the municipality because of poor roads. The tricycles would however be able to enter such places and ensure the collection of all solid waste.
Ensuring that all assigned roles are effectually executed requires the monitoring of those assigned the responsibilities. A pick-up truck reserved for the unit will go a long way in ensuring that effective is done. Another way a pick-up truck would be beneficial is that it will enable the swift response to complaints. Most often, when complains of acts that are contrary to environmental regulations are received, Environmental Officers have to result to the public transport system to attend to these complains. By the time they get there, the deed is done. This situation would not be so with the availability of a pick-up truck.

[bookmark: _Toc39757306][bookmark: _Toc98329725]1.15: Education
[bookmark: _Toc500883981]
[bookmark: _Toc2307929][bookmark: _Toc39751887][bookmark: _Toc39756960][bookmark: _Toc39757307][bookmark: _Toc98329726]1.15.1 Educational Infrastructures and Enrolment
[bookmark: _Toc500883975]The recognition of education as the key to socio-economic development has motivated the Assembly to devote a substantial proportion of their resources to the provision and expansion of education infrastructure. Table 1.2 shows the various educational facilities in the Municipality with regards to the circuits in the Municipal.

Table 1.2: Education Facilities in the Municipality
	SCHOOLS DATA

	DISTRICT: ABLEKUMA CENTRAL MUNICIPAL

	
	
	
	NUMBER OF SCHOOLS
	

	SN
	CIRCUIT
	STATUS (PUBLIC / PRIVATE)
	KG
	PRIM
	JHS
	SPECIAL SCHOOL
	SHS
	TVET
	TOTAL

	1
	MATAHEKO
	PUBLIC
	4
	5
	5
	0
	1
	0
	15

	2
	LARTEBIOKOSHIE
	PUBLIC
	7
	9
	5
	0
	0
	0
	21

	3
	ABOSSEY OKAI
	PUBLIC
	3
	4
	4
	0
	0
	0
	12

	4
	SALVATION
	PUBLIC
	5
	5
	5
	0
	0
	0
	15

	5
	TOTAL
	PUBLIC
	19
	23
	19
	0
	1
	0
	63


Source: Ablekuma Central Municipal Assembly Education Directorate 2020

From the table above, there are more primary schools in the Municipality with the number being 23 followed by junior high and kindergartens. There is however only one senior high school which is not so good and shows theres more room for improvement in the educational sector of the Assembly. 








Table 1.3: Enrolement in Ablekuma Central Municipality
	
	KG
	PRIMARY
	JHS
	SHS

	MALE
	675
	3435
	2220
	7675

	FEMALE
	644
	3655
	2428
	7338

	TOTAL
	1319
	7090
	4648
	15013


Source: Ablekuma Central Municipal Assembly Education Directorate 2020
[bookmark: _Toc2307930][bookmark: _Toc39751888]
[bookmark: _Toc39756961][bookmark: _Toc39757308][bookmark: _Toc98329727]1.15 .2 Boys and Girls Enrolment 
It is evident that there are more girls enrolled overall than boys. The differences in enrolment between boys and girls occurs at all levels with the primary schools and Junior high schools recording high female enrolment whilst the highest male enrolment is at the pre-school level and the senior high school level. Whilst girls are not disadvantaged in terms of enrolment at the basic level more effort is needed to keep them in school beyond the junior high school level.   

Problems of education in the communities
Some of the problems affecting education in the communities as gathered from the field survey include: 
i. High school fees (for private schools)
ii. Insufficient furniture in schools
iii. Inadequate teaching and Learning materials 
iv. Unsafe routes to schools near the highways and busy streets in urban centers 
v. School facilities in bad conditions
vi. Lack of school building in some communities and suburbs
vii. Lack of textbooks and stationery
viii. Lack of accommodation for teachers

[bookmark: _Toc2307934][bookmark: _Toc39751890]
[bookmark: _Toc39757309][bookmark: _Toc98329728]1.16 Health 
Health services in the Municipality are managed by the Municipal Health Directorate (MHD). The MHD is responsible in managing all levels of health facilities within the Municipality. Based on the Ghana Health Service hierarchy facilities , the directorate  is responsible for CHPS Zones , CHPS compounds , Clinics ,Health Centre Polyclinics and Hospitals.   The Municipality is in the process of creating CHPS zones to enhance the provision of primary health care in all communities. The CHPS concept delivers health education, maternal health, vaccinations and nutrition education in their zones. This enhances access to health services throughout the Municipality, reaching out to those that may not have access to health centres or hospitals. Health facilities are spatially distributed throughout the Municipality granting physical access readily to majority of communities. However, there is the need to provide more CHPS compounds to bring basic healthcare to the doorsteps of all citizens.
The overall assessment of service delivery indicators shows that the health sector though under resourced is thriving. The HIV/AIDS infection is still high in the municipality. The prevalence rate of the disease is estimated to be 4.2. This is quiet alarming and calls for an increase in public education and awareness creation. Various activities were undertaken to control malaria and other diseases to improve on the health status of the municipality, some of which include the following:

· Conduct regular monitoring of finance department of public health facilities
· Create awareness on healthy life style in the municipality
· Monitor PMCT activities
· Organise reproductive health activities 
· Train community based volunteers on disease and surveillance.
· Organise health screening on HIV/AIDS and diabetes 
· Undertake outreach programmes
· Increase PMCT activities
· Organise OTSS training
· Undertake behaviour change activities among adolescents
· Organise EPI activities

Heath Infrastructure and Facilities 
As an urban based Municipality, there are number of  health facilities within the Municipality . However all the facilities are privately owned comprising maily of small clinics and a few specialized hospitals . The Municipality lacks public health facilities which are require to provide primary health services and also public health services such as disease surveillance, immunization and epidemic management .   
Proximity to major health facilities in Accra has somehow compensated for the fact that the Municipality lacks a public health facility.  The Korle bu Teaching Hospital, which s the biggest health facility in Ghana is located very close to the Municipality and could be accessed by all residents in the Municipality. Additionally the Dansoman, Korlebu and Mamprobi Polyclinic are also very close and accessible to citizens of the Municipality. 

Disease Profile and Disease Burden 


[bookmark: _Toc2307939][bookmark: _Toc39751891][bookmark: _Toc39757310][bookmark: _Toc98329729]1.17: Waste Management and Sanitation
Improved environmental sanitation is essential to improving and maintaining the health, productivity and welfare of the people in the Municipality. This is recognized in both previous and current development agenda of Municipality. Environmental sanitation is among the drivers of human development as it affects quality of life through increased wealth and wellbeing of all citizens. Environmental sanitation is aimed at developing and maintaining a clean, safe and pleasant physical and natural environment in all human settlements, to promote the socio-cultural, economic and physical wellbeing of all sections of the population. 
  
Increasing urbanization and non-adherence to planning regulations has resulted in unauthorized location of buildings along flood plains and reservations. Inadequate drainage facilities for sullage and storm water conveyance causes flooding in a number of localities during the rainy season. This is further worsened with the increasing area of built environment which reduces percolation into the soil. The lack of effective refuse collection from premises has also led to the use of drains as refuse disposal receptacles further compounding the problem with drains turned into open sewers with putrid smells. These factors have serious health impacts (more than half of all reported diseases in the Municipality, are related to poor environmental sanitation) with attendant social and economic costs. Additionally, the sight and smell of inadequately managed wastes constitute a major nuisance to citizens and visitors to the Municipality. These trends are increasing with population growth, urbanization and changing lifestyles.
Emerging industrial waste and other hazardous waste, like e-waste (waste from discarded electronic appliances) pose new challenges.
With the increasing influx of people and the rapid urbanization, huge amounts of human and industrial waste are generated at an alarming rate.  It is estimated that about 750 tonnes of solid waste is generated daily in the Municipality. The main types of waste generated are classified into food/household waste, plastic waste, industrial waste and glass/metal waste.


[bookmark: _Toc2307940][bookmark: _Toc39751892][bookmark: _Toc39757311][bookmark: _Toc98329730]1.18 Economic Profile 
Within the context of the 2018 –2021 MTDP, the adopted Local Economic Development strategy hinges on measures to address the challenges presented by unemployment and poverty with the aim of achieving sustainable economic growth and development through partnership between Local Government, local business and other actors. 
The Municipal economy is dominated by three sectors and subsectors comprising of commerce / retail trade, services and industrial sectors. These key sectors are complemented by agriculture (poultry), construction and real estate. The scale of economic activities is dominated by Micro Small and Medium Enterprises (MSMEs) in all the sectors and subsectors. 
 In recent years, the Assembly under its mother Assembly organized workshops and training programmes for these small and medium scale enterprises where a number of technologies were transferred to agro processors and marketers through trainings, education and demonstrations. In addition, training program in managerial skills has also been organized for small and medium scale enterprises and their associates. This was done to equip them with managerial skills to ensure proper management of their business.
The Municipality is largely dominated by the “Informal Economy” due to rapid urbanization, massive unemployment and poor land use planning. Businesses spring up on a daily basis on pavements, streets and road reservations. Most of these service oriented occupations range from dressmaking and other artisan related jobs and employ about 60 percent of the working population. Utilities such as electricity, water, roads and telecommunication facilities also exist in the municipality to facilitate job creation. Majority of the gainfully employed persons are into wholesaling, retailing, petty-trading, and repair of motor vehicles and motor cycles and other service-related jobs. Thus, the presence of these economic opportunities attracts more banks to the municipality. 
[bookmark: _Toc2307941][bookmark: _Toc39751893]
[bookmark: _Toc39757312][bookmark: _Toc98329731]1.18.1 Economy of the Municipality	
AbCMA has well developed commercial center with brisk economic activities in the areas of commerce and services. Some major economic landmarks are Abossey Okai Spare parts market; Zongo and Sukura Markets; Takoradi Lorry Terminal; Japan motors, Rana Motors and Toyota Ghana; Onion Market. 
The key aspects of Municipal economy are;
· Industry (major manufacturing firms located in the Municipality);
· Commercial /Service (Financial Services, Banking, ICT, Commerce, Autoparts and Mechanics, Artisans); and 
· Agriculture (Poultry Farming and Livestock.)

[bookmark: _Toc39751894][bookmark: _Toc39757313][bookmark: _Toc98329732]1.18. 2 Cooperatives and Other Economic Groupings
Even though the Department of Trade represented by Cooperatives is not established in the Municipal Assembly as at now, a number of Cooperatives and Other Economic Groupings exist in the Municipality. Some of the major cooperatives and economic groupings in the municipality includes;
•	Dressmakers and Beauticians’ Association;
•	Food Vendors and Chop Bars Association;
•	Abossey Okai Okai Spare parts dealers Association;
•	Ghana Private Road Transport Union (GPRTU);
•	Co-operative Transport Union; and
•	Landlords and Residents Association.
[bookmark: _Toc39751895][bookmark: _Toc39757314]
[bookmark: _Toc98329733]1.18.3 Industry	
The Municipality hosts a number of industries, financial institutions, telecommunication, hospitality, commerce, education, health institutions, Auto parts and Mechanics, and other important establishments. These institutions provide employment opportunities to the residents of the City. Their presence continue to attract people from all parts of the country and beyond to transact various businesses. They also contribute massively to Internally Generated Fund in the form of business operating permit, property rates, etc. for the Assembly. The key industrial subsectors include wood processing and furniture, printing and publishing, water and beverage bottling, pharmaceutical, and agro and food processing.
The key industries in the municipality are;
•	Japan Motors;
•	Printing press;
•	Rana Motors;
•	Toyota Ghana;
•          Pure water company;
In general, informal sector employment is predominant in the municipality. This means that the informal sector has the potential to reduce unemployment in the municipality.

[bookmark: _Toc39751896]
[bookmark: _Toc39757315][bookmark: _Toc98329734]1.18.4 Commerce and Retail
This sector is the largest and most prevalent from of economic activity on the Municipality, dominating both participation and scale. Commercial dominates the economic landscape of many parts of the Municipality.  As an urban commercial hub, there are key centers of commercial activities with petty trading and medium scale trading dominating economic activities. Trading is the main economic activity in the municipality with the Abossey Okai Spare parts market as the main hub for trading. As one of the large markets in Accra, the Abossey Okai Spare parts market has become a busy centre of commercial activity, attracting patrons and traders from all over the region and beyond and generating over 50,000 trips daily. While the Onion market on the other hand too is notable for foodstuff and vegetables as these are transported from as far as Niger and offloaded in the market and generating 10,000 trips and visitors daily.  Items traded in these markets include foodstuff and vegetables, manufactured commodities, imported goods and a variety of spare parts. The trading sector is the biggest sector in the Municipality, and generates the highest employment and revenues to the citizens as the Abossey Okai Spare parts market alone is a source of livelihood to over 25,000 people. There are several stores ranging from ‘table top’ to kiosks and walk in shops dealing in retail of diverse goods and offering variety of services. Also present are Fashion and design enterprises dealing exclusively in clothes as well as barber and hairdressing saloons.

[bookmark: _Toc39751897][bookmark: _Toc39757316][bookmark: _Toc98329735]1.18.5 Service Sector 
Services constitute a significant sector of the municipal economy providing employment opportunities for a large army of workers. This sector has seen massive growth and transformation in the Municipality over the past few years.  Forces of globalization and innovation spurred on by the urban growth have created new streams of businesses that provide services. The sector is fast growing and has the potential to become the mainstay of the Municipal economy. The service sector covers areas such as banking, hospitality, personal care and beauty services, telecommunications, graphic design, food services, E-Commerce among others. This sector employs large numbers of skilled people and is one of the rapidly growing sectors of the Municipal economy.

Most of the large commercial banks like the Zenith Bank, Access Bank, Societe-Generale Bank, Prudential Bank, Fidelity Bank as well as Rural Banks and other non-banking financial institutions are present in the Municipality.

There is a hospitality sector made up of hotels, guest houses, hostels, restaurants, shopping centers and food courts in the municipality. Telecom companies have agencies and service centers across the municipality in addition to internet services providers as well as internet cafes.
[bookmark: _Toc39751898]
[bookmark: _Toc39757317][bookmark: _Toc98329736]1.18.6 Financial Services and Banking 
The Municipality serve as a major centre for commerce and industry, as such the financial services play an important role in the economic growth and development.  Savings and investment, insurance, debt and equity financing help individuals, guard against uncertainty and build credit, while enabling businesses to start up, expand, increase efficiency and compete in local and international markets. For the poor, these services reduce vulnerability, generate income and create paths out of poverty. Despite their potentials, the impact of financial services on expanding economic opportunity has remained limited, due to that, insufficient information, inappropriate products and inflexible regulatory systems limit access to the high and middle income earners.
The large presence of financial institutions such as Commercial Banks, Insurance Companies, Savings and Loans Companies, Investment Companies, Microfinance Companies, etc. in the municipality makes it the financial hub for the numerous SMEs. This has created a conducive environment necessary for investment. Nevertheless, these institutions operate mostly in the formal sector leaving the informal economy with limited financial institutional structures. Therefore, electronic banking in the form of mobile money services have therefore taken a central place in financial transactions in the municipality with MTN being the foremost. 
Most of the financial institutions in the Municipality are branches of the major financial institutions across the country. The Municipal economic enclave is very vibrant and holds greater opportunities for both domestic and international businesses. 

[bookmark: _Toc39751899][bookmark: _Toc39757318][bookmark: _Toc98329737]1.18.7 Communication
 
Information and Communication Technology refers to technologies that provide access to information. This includes the internet, wireless networks, cell phones and other communication mediums. In the past few decades, information and communication technologies have provided society with a vast array of new communication capacities. For example, people can communicate in real-time with others in different countries using technologies such as instant messaging, voice over IP (VoIP), and video-conferencing. Social networking websites like facebook allows users from all over the world to remain in contact and communicate on a regular basis. The relevance of ICT to individuals, households, educational institutions, businesses and various sectors of the economy cannot be overemphasized. Telecommunication companies have their network poles mounted in and around the Municipality so as to improve network coverage and also have their retail shops and service centers in the municipality to address issues of communication.

[bookmark: _Toc2307948][bookmark: _Toc39751900][bookmark: _Toc39757319][bookmark: _Toc98329738]1.18.8 Real Estate and Construction 	
Urbanisation affects the human society in several ways. Urban growth has generally been accompanied by increased demand for housing units. This has resulted in the upsurge of real estate companies and private building contractors to provide housing units to bridge the deficit created by high demand for housing units. 
For security reasons, one would find gated communities and the migration of core services industries to city suburbs. Uneven and unplanned urban growth has placed pressure on resources and thus limited the capacity to deliver services and infrastructure. Informal settlements are often sprawling into low-lying wetlands and flood plains, threatening the integrity of ecosystems needed for flood protection. This leaves the city more vulnerable to the effects of flooding and other disasters.
Even though the Municipal Assembly does not have established Real Estate Companies in the Municipality, it is doing its best to regulate developments by insisting on high standards for building construction especially the new areas and ensuring an even distribution of services across the area. The Municipality has experienced a major building and construction transformation over the last few years as more people develop their properties in a modernized fashion. The transformation in that sector has led to a flurry of businesses such as block factories, sale of building materials in addition to masonry, carpentry, tiling and many other associated skilled jobs in the industry. Real Estate developers are starting to see the viability and transformation of this sector in the Municipality over the past few years, as efforts are being made to develop certain areas in the Municipality.
Major road, drainage, building and other constructional works are mostly done by road and building contractors, and engineers with supervised responsibility from the Ministry, Regional and or Municipal agency or department.  Again, AbCMA wants to ensure that planning in the Municipality provides for the activities of the informal economy with development controls. The Works Department continues with its routine development control activities to prevent unauthorized development in the flood prone areas and other structures placed at unauthorized locations.

[bookmark: _Toc2307949][bookmark: _Toc39751901][bookmark: _Toc39757320][bookmark: _Toc98329739]1.18.9 Transportation	
The Assembly is committed to planning, developing and maintaining road infrastructure to enhance the movement of people, goods and services within the municipality. In view of this, some projects have been carried out to improve the riding quality and extend the lifespan of roads within the Municipality.
Despite all these works, there are still quite a number of deplorable roads within the Municipality which have to be worked on. Ablekuma Central Municipal with regards to transportation has a terminal serving commuter and long distance travel to many parts of Accra and into the other regions of Ghana. Transportation is a major economic activity in the Municipality. Commercial transportation is by minibuses, buses, taxis and others. As a regulator of public transport services within the Municipality, the Assembly is committed to ensuring safe, comfortable and reliable passenger transportation for the overwhelming majority of commuters who depend on public transport. The operation of public transport in the Municipality is currently managed by the Ghana Private Road Transport Union (GPRTU), Co-operative Transport Union and the Progressive Road Transport Owners Association (PROTOA), among others.

[bookmark: _Toc39751902][bookmark: _Toc39757321][bookmark: _Toc98329740]1.18.10 Tourism Potential 
AbCMA is a highly urbanised cosmopolitan area with many attractions based on the urban landscape. Though the Municipality lacks the defining landmark that usually defines many tourist areas, its attractiveness is not in doubt. The organic culture and rhythm of life of the many diverse groups of people in the Municipality provides the energy that many tourist can tap into. The indigenous people, the Ga have interesting cultural offerings that will titillate visitors. The Ga’s boasts of rich cultural heritage as exemplified in festivals such as the Homowo. The word “Homowo” means “hooting at hunger”. The festival is characterized by rituals such as the sprinkling of kpoikpoi (the festival dish) to the gods and ancestors for spiritual protection, procession of twins through the principal streets, traditional drumming and dancing and general merry-making. Homowo within the Municipality is a great social occasion and attracts a lot of tourist. 
The tourism potential of the Municipality hinges on its prime location within the Accra urban center and offers an intrepid and eclectic mix of nightlife and other leisure activities. There are various pubs and eateries within the Municipality that have a reputation for great offerings. 
The municipality will collaborate with other stakeholders to establish itself as a space for fun and also business travelling by leveraging on the urban landscape and the various hotels within the Municipality.

[bookmark: _Toc39751903][bookmark: _Toc39757322][bookmark: _Toc98329741]1.18.11 Agriculture
The Municipality is 100 percent urban characterized by industrial and commercial activities and a higher demand for land for residential facilities thus agricultural activities within the Metropolis is limited. However, there are pockets of small scale agricultural activities such as crop production and animal farming within the Municipality. Agricultural activity is not very common as a little percent of households are engaged in agriculture, especially crop farming.  Majority of these farmers are involved in livestock rearing followed by crop farming. The scope covers all aspects of agriculture and includes urban agriculture, home and school gardening for income and improved nutrition as well as nutrition education.
The major crops grown are maize, sweet potatoes, hot peppers and sweet (green) peppers, onions and a variety of leafy vegetables and the internationally acclaimed La okra – a spineless lady’s fingers variety of okra. Within the livestock sub-sector, small and large ruminants, piggery, grass-cutter production and poultry production are all undertaken across the municipality.
The Municipal Assembly intends to enroll farmers unto Planting for Foods and Jobs through registration, verification, monitoring and inspection of fields of farmers, and to also train farmers on the importance of peri-urban farming.



1.18.11.1 Farming Systems in the Municipal	
A farming system is defined as a population of individual farm systems that have broadly similar resource bases, enterprise patterns, household livelihoods and constraints, and for which similar development strategies and interventions might be appropriate. Depending on the scale of the analysis, a farming system can encompass a few dozen or many millions of households.
Agriculture is predominantly on a smallholder basis in the Municipality. Majority of farm holdings are less than 1 hectare in size. The main system of farming is traditional which involves the hoe and cutlass as tools mostly used. There is little or no mechanized farming in the Municipality.  Agricultural production varies with the amount and distribution of rainfall. Soil factors such as texture, nutrient levels, etc. also play an important role in the Agricultural production. Most food crop farms are intercropped. 

[bookmark: _Toc39751904][bookmark: _Toc39757323][bookmark: _Toc98329742]1.18.11.2 Crop Production	
Agriculture in Ghana consists of a variety of agricultural products grown in wide range of climatic zones from dry savannah to wet forest. Low levels of mechanisation and the effects of drought and climate change are threatening to slow or curtail sector growth, the government’s commitment to investing in technologies and establishing new policies to protect and support the industry are promising. With a number of crops and segments performing well below capacity, there is ample opportunity for greater investment and modernisation from private sector players.
As a result of the constant economic growth, Ghana has reached the status of a middle-income country. With the emergence of a large middle class, an increasing number of consumers are demanding a higher quantity and quality of fresh produce. As a consequence, the domestic vegetable-market alone is growing at more than 10 % per year. For local consumption, the most important vegetables are tomatoes, peppers (both sweet and hot) and onions.
[bookmark: _Toc39751905]
[bookmark: _Toc39757324][bookmark: _Toc98329743]1.18.11.3 Livestock Production
The livestock sub-sector is an important component of agriculture in the country. It is defined to include ruminants (cattle, sheep and goats), pigs, poultry (chicken, guinea fowl, ducks, turkey, ostrich, etc), and non-conventional species (grass cutter, snail, guinea pigs, rabbits, etc). Prominent among the numerous contributions the livestock sub-sector makes to the economy of the country is food security, providing the animal protein to enhance the nutritional adequacy in diets of the people. The sub-sector provides employment opportunities for a large part of the population, particularly, in the rural areas and offers considerable prospects for wealth generation, income enhancement and improvement in rural livelihoods. Prominent among the numerous contributions the livestock sub-sector makes to the economy of the country is food security, providing the animal protein to enhance the nutritional adequacy in diets of the people.
The undesirably slow pace of the livestock sub-sector development in the country has created a situation whereby large volumes of ruminants, particularly, cattle are imported to slaughter, and frozen meat and dairy products are imported annually to meet the demand. The evidence throughout the world shows that as incomes increase, consumers reduce the consumption of carbohydrate foods in favor of meat and other livestock products. The situation which is gradually developing in the country will put more pressure to increase and sustain livestock growth and development to reduce the use of the scarce foreign exchange to import meat and livestock products.
There are livestock farmers within the Municipality and therefore steps are being taken to promote Livestock and Poultry development for food security and income. Livestock farmers are trained on the health hazards of improper handling and storage of meat.
 
[bookmark: _Toc39751906][bookmark: _Toc39757325][bookmark: _Toc98329744]1.18.11.4 Food Security	
Food Security continues to be an essential topic for discussion in all social and academic discourse. It is imperative to note that achieving Food Security through Sustainable Agriculture will help meet SDG 1 (end poverty in all its forms everywhere) and SDG 2 (end hunger, achieve food security and improved nutrition, and promote sustainable agriculture) and also contribute significantly to and benefit from many of the other 15 SDGs.
In January 2017, a report from Oxford Business School revealed that only 34% of rice consumed in the country is produced locally, whiles 66% are imported. The report also indicates that although the country’s domestic production has increased by 12 percent over the 2010-15 periods, domestic consumption increased by double that rate over the same time frame. As a result, Ghana imports between $300 million and $500 million of rice annually. The report further states that, between 1999 and 2008, rice consumption grew from 17.5 kg to 38 kg per capita and is expected to reach 63 kg per capita by 2018. Therefore, to achieve Food Security as a Municipality, it is imperative to ensure that Agriculture becomes a sustainable business. 

In order to ensure food security, the Assembly provides quality agriculture extension services such veterinary services, farm and home visit, periodic training for farmers and sensitization of traders on best food handling practices. Farmers are being taught simple technologies in the areas of soya utilization, pest and diseases recognition, prevention and control such as Avian influenza, as well as the correct use of agro chemicals to enable them to get first hand practical experience of the best agricultural practices.

[bookmark: _Toc2307957][bookmark: _Toc39751907][bookmark: _Toc39757326][bookmark: _Toc98329745]1.19 Vulnerability Analysis
Vulnerability is the degree to which a population, individual or organization is unable to anticipate, cope with, resist and recover from the impact of shocks and hazards. Vulnerable people in the Municipality are those that are more likely to be badly affected by events outside their control. Some identified groups of vulnerable and excluded persons include the Disabled, Peasant Farmers, the Aged, Women and Children, People Living with HIV and AIDS, Orphans and Street Children. Key variables such as class, occupation, ethnicity, gender, disability and health status, age and immigration status and the nature and extent of social networks determine one’s vulnerability to external shocks. The Assembly’s responsibility lies in determining who the vulnerable are, what is it that makes them vulnerable and what can be done to reduce their vulnerability. The Assembly should project a scenario which anticipates people who will be worse off in the Municipality in the event of a crisis-fire, floods, epidemics, conflicts and prepare adequate responses to their challenges using the various social protection programmes instituted by the Government to advantage.  
Areas like old Fadama , Sukura and Zongo in addition to the Agbogbloshie extension have become the epicenter of  the  vulnerable. These areas have preponderance street people and very poor populations.  

[bookmark: _Toc2307958][bookmark: _Toc39751908][bookmark: _Toc39757327][bookmark: _Toc98329746]1.19.1 Persons with Disabilities
The Vulnerable comprises of physically challenged persons in the Municipality. To address their concerns, there is the need for the Assembly to collaborate with Departments/Agencies and Non-Governmental Organizations to provide the necessary support infrastructure to improve their standard of living. Persons with Disability (PWD’s) have been grouped into four categories and normally monitored by the Department of Social Welfare through the provision of support (materially and financially). These Categories are; the Physically Challenge, the visually impaired and hearing/speaking impaired. The percentage of the DACF apportioned to this group of people is 2% and this is used to assist them startup businesses, improve on their health or fund their education.

[bookmark: _Toc39751909][bookmark: _Toc39757328][bookmark: _Toc98329747]1.19.2   HIV and AIDS
The Municipality’s HIV and AIDS prevalence rate is estimated at 4.2% and there are various activities ongoing in the Municipality regarding the testing, prevention and support for persons living with HIV and AIDS. Programmes aimed at preventing new infections have received highest attention especially in the urban communities.  Some of these activities have been led by NGOs and CBOs, whilst others have been led by staff of the various health facilities in collaboration with the Municipal Health Management Team. Current statistics show that there have been an increase in the willingness of pregnant mothers to be tested for HIV.
The Assembly will intensify efforts at preventing new infections, providing care and support for Persons Living with AIDS, treatment of opportunistic infections, provision of Anti-Retroviral Therapy, counselling and skills training for PLWA. The Assembly will improve the coordination between decentralised departments working on HIV and AIDS issues as well as upgrade the knowledge and skills of staff on managing HIV and AIDS at the workplace.    

1.19.3 Gender Mainstreaming 
Gender equality is the state of equal ease of access to resources and opportunities irrespective of gender which includes economic participation and decision making; it also includes the state of valuing different behaviours, aspirations and needs equally, regardless of gender. Gender mainstreaming is the public policy concept of assessing the different implications for women and men of any planned policy, projects or activities. It is used to promote gender equality and can include gender specific activities and affirmative action whenever women or men are in a particularly disadvantageous position. Gender specific interventions can therefore target women exclusively; men and women together or only men, to enable them participate in and benefit equally from development efforts.
In order to ensure that disadvantaged segments of the population in the Municipality play their roles and responsibilities effectively to enhance total development, the Assembly has undertakien a number of initiatives aimed at mainstreaming gender into the development process. Some of these initiatives are:
· An Analysis of the Gender issues in the development of the Municipality using the Harvard Analytical Framework Tool for Gender Analysis. 
· Training of some key staff on gender mainstreaming 
· Setting of quota for females in all Assembly led durbars such as townhall meetings

Within the 2018-2021 implementation period, the Assembly will ensure greater mainstreaming of gender concerns in its programming of development activities. Some of these activities are listed below:  

•	Train members of the MPCU and provide necessary logistics and support to constitute an effective gender machinery to lead in the gender mainstreaming process.  
•	Embark on essential data collection on gender disaggregated data also ensuring that all data collection efforts in the Municipality have data disaggregated on gender.
•	Sensitize and train women to be able to participate actively in local governance and development.
•	Input gender concerns into the design of physical infrastructure
•	Train key AbCMA staff and Heads of Departments to mainstream gender in their programmes and projects


[bookmark: _Toc2307961][bookmark: _Toc39751910][bookmark: _Toc39757329][bookmark: _Toc98329748]1.20 Disaster 
Disaster is seen as a sudden accident or natural catastrophe that causes great damage or loss of life. The commonest type of disaster that affect the Municipality is flooding which is as a result of the low lying nature of the Municipality, the presence of wetlands, foundations of buildings lower than existing surfaces, people building in waterways and the presence of silted drains. Areas such as Shukura , Abossey Okai ,Fadama and Mambrouk experience occasional flooding . Additionaly fire risks are experienced in the various markets and the slums areas caused manly by poor electrical wiring and open burning of refuse . 
Disaster management in the Assembly is under the jurisdiction of the National Disaster Management Organization (NADMO). The organization has been involved in the dredging of drains municipal-wide as well as education of the populace on disaster management and prevention in various communities and market places. Education has also been done on Flood hazards and risks as well as fire hazards and prevention. The activities of the Organisation have led to the identification of some areas classified as flood prone areas in the municipality. Residents of these areas are given intensive disaster management education and also encouraged to keep drains and culverts clean to facilitate free flow of water. 
There is also the problem of occasional household, industrial and market fires which are caused by illegal, improper and old electrical wiring and connection. Other causes also include cooking in the home and workplace with naked fire, the incessant power outages coupled with repeated switching on of power with the associated input surge currents created each time power is switched on.
Effects of these fires are devastating due to the fact that there are no comprehensive fire management approaches in place.


[bookmark: _Toc500883992][bookmark: _Toc2307962][bookmark: _Toc39751911][bookmark: _Toc39757330][bookmark: _Toc98329749]1.21 Science, Technology and Innovation
With regards to Science, technology and innovation it plays an essential role in development. The Utmost of development problems arise from a disparity between resources and opportunities. The Municipal Assembly is not an exemption to these circumstances. However there is the need to continue with efforts in promoting and enhancing STME in the schools and amongst the youth in the municipality. The prospects of adopting other technologies in the sectors of the Assembly should be effective to improve efficiency in increasing productivity. 

[bookmark: _Toc2307963][bookmark: _Toc39751912][bookmark: _Toc39757331][bookmark: _Toc98329750]1.21.1 Information and Communication Technology (ICT)
The ICT sector continues to expand with the growth rate of the sector increasing from 21% in 2014 to 24.4% in 2016. The penetration rate of telephones increased from 87.1% in 2014 to 92% in 2016, the increase being mainly due to increases in mobile cellular subscriptions. On the other hand, the population of Ghanaians with access to internet was estimated at 16.1% in 2014 while the number of communities with internet centres has increased.
The Municipality has good access to ICT services due to the presence of internet service providers, telecommunication networks, broadband, internet cafes and several servicing outlets for various ICT equipment. Internet cafes offer internet browsing, email correspondence and printing services for clients. All the various telecommunication companies operating in the country have their presence within the municipality and their services can be accessed on a regular basis. There are ICT programmes going on in schools to introduce school children to the basics of how to use computers for their work and also for day to day learning as well as private ICT training centres offering training in software development and hardware.
The Municipality has good access to ICT services due to the presence of internet service providers, telecommunication networks, broadband, internet cafes and several servicing outlets for various ICT equipment. Internet cafes offer internet browsing, email correspondence and printing services for clients. All the various telecommunication companies operating in the country, have their presence within the municipality and their services can be accessed on a regular basis. There are ICT programmes going on in schools to introduce school children to the basics of how to use computers for their work and also for day to day learning as well as private ICT training centres offering training in software development and hardware.


1.22 Security
Enhanced security is one of the priority needs of community members. Some cases of armed robbery and assault cases were reported in the various communities especially in the urban areas. This situation has been attributed to the inadequate police presence, development of slums as well as the absence of or malfunctioning street lights. Development issues in this area therefore include the provision of street lights, construction of police posts in selected communities and the formation of community watch committees. 


1.23 Environment, Climate Change and Green Economy
The need for sustainable development approaches and greening the economy have become more urgent within the current situation of increased volatility in prices and supply of energy, climate variability and environmental challenges. Climate change is a change in climate observed over a very long period of time and may be attributed to the human activities or natural variability. Climate change affects people negatively depending on their ability to cope with the changing situations. AbCMA is experiencing adverse effects from climate change in diverse ways in the areas of flooding.
Human activities such as construction, encroachment and improper waste disposal have impacted negatively on the drainage system in the Municipality.  Runoffs during and after heavy rainfall is another problem associated with choked gutters. This phenomenon explains the flooding problems that confronts the Municipality every year during rainy season.
Judging from the space of urbanization in the Municipality, the associated challenges of urbanization such pollution, food insecurity, global warming among others are evident in the Municipality. The conversion of open spaces for residential and commercial purpose implies less land for recreation activities, landscaping and greening the Municipality. The green economy in the Municipality is practically lost. Hence, authorities must institute deliberate measures aimed at restoring the green economy. Measures at tackling urbanization and its associated problems must be instituted by the Municipal Assembly. 
The Ablekum Central Municipal Assembly will mainstream green economy and climate change issues into its development programme to achieve sustainable development. Green economy has been defined by the United Nations Environmental Programme (UNEP) as ‘one that results in improved wellbeing and social equity whilst significantly reducing environmental risks and ecological scarcities’. One key strategy of the 2018-2021 AbCMA MTDP will be to avoid or limit the costs of environmental degradation in the course of programme implementation. Some of the causes of environmental degradation in the municipality include:
· Encroachment on protected areas by private estate agents or community residents;
· Land degradation with implication for local food production and the environment;
· Climate change implications for livelihoods and other sectors; and
· Improper waste management and disposal system.
Ablekuma Central Municipal Assembly’s green economy is anchored on the following pillars:
· Regeneration;
· Reclamation;
· Reduction; and
· Reuse and Recycle.
Regeneration of degraded environments and natural resources such as forest, water bodies, marshlands and soils. This is vital in the reclaiming some of the damaged ecology as a result of rapid urbanization. Tree planting in open spaces, restoration of polluted soils and new schemes to revive heavily polluted water bodies will be part of the programmes under the green economy agenda of this Plan. For instance, the huge old dump site along the Korle-bu stretch will be regenerated with beautiful landscape.
Reduction in the use of resources is also a goal of the green economy strategy of this plan. In transportation, constructions, and everyday activities, efforts will be made to reduce the amount of energy and resources used. The program will also ensure the reduction in the amount of waste generated.
Recycling and reuse of materials will be the pivot of the management of waste as part of the green strategy of the Assembly. AbCMA will vigorously pursue projects and programmes that are geared towards the realization of the green economy.





Key Development issues under Agenda for Jobs, 2018-2021 with implications for 2022-2025
1. Poor market infrastructure 
2.Poor condition of lorry stations
3. Inadequate access to credit by SMEs
5. Low entrepreneurial skills
6. Lack of support for urban agriculture (Livestock and poultry)
7. Delays in the release of DACF and other GOG funds
8.Deplorable road infrastructure
9.Poor street lighting system
10.Poor drainage system
11.Poor sanitation
12. Inability to match housing supply with population growth
13. Poor conditions of bridges
14. High rate of youth unemployment
15. Inadequate health infrastructure
16. Inadequate educational infrastructure
17. Weak enforcement of sanitation and other by-laws of the Assembly
18.Weak participation in development in the Municipality
19.High rate of insecurity
20.Weak supervision of social intervention programmes
21.Non-functional district sub-structures
22.Lack of official vehicles and staff residential accommodation









Key Problems and Issues Encountered in the Implementation of the Plan 
During the implementation of the 2018-2021 MTDP, the following were the challenges encountered by the Ablekuma North Municipal Assembly, which hindered the smooth implementation of the programmes, Projects and activities;
· Coordination and communication: the coordination of the various departments and Units of the Assembly was a major challenge. Decentralized departments reported directly to their parent MDAs without notifying the Central Administration of the Assembly.
· Transition from Accra Metropolitan Assembly to AbCMA
The creation of the new Municipality as part of Government policy of deeper decentralized governance in 2019 was welcomed by all proponents of good governance and community members. Though the vision of creating a new Municipality was well articulated, the execution was not smooth. In the attempt to carve a new decentralized jurisdiction from AMA , many issues emerged . These included inadequate financial provision for the newly created Assembly, absence of documentation and well maintained archives, many legacy legal issues , encroachment of public lands , conversion of a large part of the Odaw basin into a slum and  unapproved dumping site . 
· Funding and funds management: The release of funds from external sources, especially the central government delays regularly, creating gaps in project implementation and delivery. It took more time for funds to be released to implementing Agencies or Departments, contractors of the Assembly. Even funds for monitoring and evaluation of the plans also experienced similar fate. This was be due to the inadequacy of funds and or undue bureaucracy of the Assembly Expenditure management system. The human factor in resource mobilization contributed hugely to the poor generation of IGF. Additionally the Assembly had to grapple with the encroachment of its revenue efforts by other neighboring MMDAs especially the AMA. 
· Absence of key infrastructure facilities: Some key infrastructure required to ensure effective delivery of services is inadequate or lacking.  Delivery of critical services such as education, health transportation and sanitation suffer primarily due to the non-adequacy or no availability of infrastructure.  Non-availability and engineered landfill, transfer stations and Equipment hamper the delivery of sanitation services .
· Low participation of stakeholders in planning, delivery and monitoring of programmes and projects:  the level of citizen participation in the programmes of the Municipality is low resulting low level of buy in from citizens. Key but difficult interventions that require citizens’ participation and acceptance suffer as a result of the low level of participation.
· Land for Development and public use  
As a highly urbanized municipality, there is already massive pressure on land for all use categories. 
Gaps in development provision for economic activities 


Lessons Learnt
Following the experience gained from the implementation of the 2018-2021 Medium Term Development Plan (MTDP) of the Assembly, the Municipal Planning Coordinating Unit (MPCU) recognized that the following measures are necessary for successful implementation of the 2022-2025 MTDP. These are as follows;
· Coordination and communication among the stakeholders of the plan especially the implementation Departments and Units of the Assembly. This will ensure the smooth implementation of the plan.
· Limited political interference: -As much as practicable, selecting projects should be devoid of too much political consideration.
· Assembly’s expenditure should be within its revenue and as much as possible in accordance with this MTDP, budget and procurement plan.
· Mobilize funds from within and other sources outside to support implementation of programmes and projects.


[bookmark: _Toc96294778]1.4.5 ECONOMIC CHARACTERISTCS
[bookmark: _Toc2307953][bookmark: _Toc18841300]
[bookmark: _Toc96294779]1.4.5.1 Economy of the Municipality	
ADMIN has well developed commercial center with brisk economic activities in the areas of commerce and services. Some major economic landmarks are Kokompe autoparts and mechanics enclave; Mallam and Odorkor Market; Odorkor Lorry Terminal; A1 Bakery and Kpogas Furniture. 
The key aspects of Municipal economy are;
· Industry (major manufacturing firms located in the Municipality);
· Commercial /Service (Financial Services, Banking, ICT, Commerce, Autoparts and Mechanics, Artisans); and 
· Agriculture (Poultry Farming and Livestock.)

According Ghana Statistical Service, a total of 70.1 percent of the population constitute those who are economically active and this describes a high level work force. Out of this number, 92.8% are employed whereas 7.2% are unemployed as compared with the national figure of 90% and 10% respectively. The remaining 29.9% of the population which are economically inactive is made up of 6.8% pensioners/retired, 15.2% fulltime education, 4.8% those in home duties and 3.1% disabled or sick.  In relation to sex there are more economic active males (72%) as compared to females (68.5%). 31.5% females are economically inactive population are in the majority whilst males constitute 28.0 percent. 
The occupational structure shows that 38.5% of residents are engaged in sales and service, with 20.1 per cent as craft and related trade works. Females constituted more than half (52.5%) of the population engaged in service and sales. This is expected because traditionally such occupations are associated with females. As expected, the municipality has a larger concentration of professional and technical workers (17.2%) compared to the national figure of 9.5percent. On the other hand, agriculture and animal husbandry do not feature as prominently (1.7%) as is the case for the country as a whole (41.7%). In terms of type of occupation by sex, there are four largest male occupational groups namely production (23.2%), transport operators (29.6%), sales (19.4%), clerical and related workers (14.4%) and professional, technical and related workers (13.4%). In contrast, females are mainly sales workers (42.0%), production (13.9%) and service workers (19.5%). 
Though, the Municipality has its own problems such as traffic congestion, extension of retailing and commerce unto pavement and pedestrian walkways, sanitation, among others, the presence of Kokompe Auto parts and Mechanics dealers, accessibility, its proximity to the capital city, in addition to the relative electricity supply has made it investment destination. These are the potentials and opportunities available for the Municipality which could be exploited to ensure the smooth implementation of the projects in this 2018-2021 MTDP dubbed An Agenda For Jobs: Creating Prosperity And Equal Opportunity For All. The Municipality also has a well-established nightlife that attracts visitors and patrons from far and near.
In reference to varying characteristics and income levels of residents, the Municipality has been stratified into 3 income zones to enable determination of level of poverty. The stratification is based upon housing characteristics and environmental conditions of the residential suburbs of the city. It was adopted from the block valuation system of the City Authority of Accra where localities are zoned into first, second and third income zones for property rate collection purposes. It is important to state also that the law recognizes the classification as it is provided and gazette by the Local Government Bulletin. High-income zones are characterized by well-defined sector layouts, high taxable property values and superb neighbourhood infrastructure. The rest of the zones follow suit, as the third zone depicts depressed conditions. They are mostly unplanned areas of the municipality with poor or non-existent neighborhood infrastructure and utilities. The second-class residential zone, which hosts the largest proportion of residents of Municipality. Income is unevenly distributed among households in this income class. 


[bookmark: _Toc2307942][bookmark: _Toc18841289][bookmark: _Toc96294780]1.4.5.2 Cooperatives and Other Economic Groupings
Even though the Department of Trade represented by Cooperatives is not established in the Municipal Assembly as at now, a number of Cooperatives and Other Economic Groupings exist in the Municipality. The major cooperatives and economic groupings in the municipality includes;
•	Dressmakers and Beauticians’ Association;
•	Hostel and Restaurants Association;
•	Food Vendors and Chop Bars Association;
•	Caterers and Bakers Association;
•	Abossey Okai  Auto Parts and Mechanics Association;
•	Ghana Private Road Transport Union (GPRTU);
•	Co-operative Transport Union; 
•	Progressive Road Transport Owners Association (PROTOA); and
•	Landlords and Residents Association.

[bookmark: _Toc96294781]1.4.5.3 Agriculture
The Municipality is 100 percent urban characterized by industrial and commercial activities and a higher demand for land for residential facilities thus agricultural activities within the Metropolis is limited. However, there are pockets of small scale agricultural activities such as crop production and animal farming within the Municipality. Agricultural activity is not very common as only 3.2 percent of households are engaged in agriculture, especially crop farming.  Majority of these farmers (70.2%) are involved in livestock rearing followed by crop farming (24%). The scope covers all aspects of agriculture and includes urban agriculture, home and school gardening for income and improved nutrition as well as nutrition education.
The major crops grown are maize, sweet potatoes, hot peppers and sweet (green) peppers, onions and a variety of leafy vegetables and the internationally acclaimed La okra – a spineless lady’s fingers variety of okra. Within the livestock sub-sector, small and large ruminants, piggery, grass-cutter production and poultry production are all undertaken across the municipality.
The Municipal Department of Agriculture continued its strategy of a livestock production while improving livelihoods of poultry farmers. the department undertook the following major activities to improve agricultural productivity;
· Train and educate 10 commercial poultry farmers on feed processing and book-keeping; 
· Train livestock farmers on preparation of urea treated straw;
· Vaccination (Anti-rabbis, PPR Antiretroviral); and
· Demonstrations; Control of parasites (Deworming; sheep-120, goats-150). 
The following specific policy measures are being pursued to improve agricultural productivity and output: promotion of poultry production and alternative livelihoods among farming families and ensure sustainable use of agricultural lands in the face of rapid urbanisation. The Municipal Assembly intends enroll farmers unto Planting for Foods and Jobs through registration, verification, monitoring and inspection of fields of farmers, and also train farmers on the importance of peri-urban farming.

[bookmark: _Toc96294782]1.4.5.3.1 Farming Systems in the Municipal	
A farming system is defined as a population of individual farm systems that have broadly similar resource bases, enterprise patterns, household livelihoods and constraints, and for which similar development strategies and interventions might be appropriate. Depending on the scale of the analysis, a farming system can encompass a few dozen or many millions of households.
Agriculture is predominantly on a smallholder basis in the Municipality. Majority of farm holdings are less than 1 hectare in size. The main system of farming is traditional which involves the hoe and cutlass as tools mostly used. There is little or no mechanized farming in the Municipality.  Agricultural production varies with the amount and distribution of rainfall. Soil factors such as texture, nutrient levels, etc. also play an important role in the Agricultural production. Most food crop farms are intercropped. 

[bookmark: _Toc2307954][bookmark: _Toc18841301][bookmark: _Toc96294783]1.4.5.3.2 Crop Production	
Agriculture in Ghana consists of a variety of agricultural products grown in wide range of climatic zones from dry savannah to wet forest. The main staple food crops are maize, yams, cassava, rice, taro (cocoyam), plantain and other root crops. Low levels of mechanisation and the effects of drought and climate change are threatening to slow or curtail sector growth, the government’s commitment to investing in technologies and establishing new policies to protect and support the industry are promising. With a number of crops and segments performing well below capacity, there is ample opportunity for greater investment and modernisation from private sector players.
As a result of the constant economic growth, Ghana has reached the status of a middle-income country. With the emergence of a large middle class an increasing number of consumers are demanding a higher quantity and quality of fresh produce. As a consequence, the domestic vegetable-market alone is growing at more than 10 % per year. For local consumption, the most important vegetables are tomatoes, peppers (both sweet and hot) and onions.
Meanwhile, there are some vegetable farming along the peripherals of the Municipality which also exhibits a high potential for exports. The potential value for the export of vegetables is estimated at USD 50 million. However, current export of vegetables stands at only USD 8 million in the country as producers fail to comply with international food safety regulations. While traditionally, fruits like pineapples, bananas and mangoes were the main horticultural export crop, chillies and Asian vegetables are gaining in popularity.

[bookmark: _Toc2307955][bookmark: _Toc18841302][bookmark: _Toc96294784]1.4.5.3.3 Livestock
The livestock sub-sector is an important component of agriculture in the country. It is defined to include ruminants (cattle, sheep and goats), pigs. Poultry (chicken, guinea fowl, ducks, turkey, ostrich, etc), and non-conventional species (grass cutter, snail, guinea pigs, rabbits, etc). Prominent among the numerous contributions the livestock sub-sector makes to the economy of the country is food security, providing the animal protein to enhance the nutritional adequacy in diets of the people. The sub-sector provides employment opportunities for a large part of the population, particularly, in the rural areas and offers considerable prospects for wealth generation, income enhancement and improvement in rural livelihoods. Prominent among the numerous contributions the livestock sub-sector makes to the economy of the country is food security, providing the animal protein to enhance the nutritional adequacy in diets of the people.
The undesirably slow pace of the livestock sub-sector development in the country has created a situation whereby large volumes of ruminants, particularly, cattle are imported to slaughter, and frozen meat and dairy products are imported annually to meet the demand. The evidence throughout the world shows that as incomes increase, consumers reduce the consumption of carbohydrate foods in favor of meat and other livestock products. The situation which is gradually developing in the country will put more pressure to increase and sustain livestock growth and development to reduce the use of the scarce foreign exchange to import meat and livestock products.
There are livestock farmers within the Municipality and therefore steps are being taken to promote Livestock and Poultry development for food security and income. Livestock farmers are trained on the health hazards of improper handling and storage of meat and transfer of credit-in-kind sheep. 

[bookmark: _Toc2307956][bookmark: _Toc18841303][bookmark: _Toc96294785]1.4.5.4  Food Security	
Food Security continues to be an essential topic for discussion in all social and academic discourse. It is imperative to note that achieving Food Security through Sustainable Agriculture will help meet SDG 1 (end poverty in all its forms everywhere) and SDG 2 (end hunger, achieve food security and improved nutrition, and promote sustainable agriculture) and also contribute significantly to and benefit from many of the other 15 SDGs.
In January 2017, a report from Oxford Business School revealed that only 34% of rice consumed in the country is produced locally, whiles 66% are imported. The report also indicates that although the country’s domestic production has increased by 12 percent over the 2010-15 periods, domestic consumption increased by double that rate over the same time frame. As a result, Ghana imports between $300 million and $500 million of rice annually. The report further states that, between 1999 and 2008, rice consumption grew from 17.5 kg to 38 kg per capita and is expected to reach 63 kg per capita by 2018. Therefore, to achieve Food Security as a Municipality, it is imperative to ensure that Agriculture becomes a sustainable business. 

In order to ensure food security, the Assembly provides quality agriculture extension services such veterinary services, farm and home visit, periodic training for farmers and sensitization of traders on best food handling practices. Farmers are being taught simple technologies in the areas of soya utilization, pest and diseases recognition, prevention and control such as Avian influenza, as well as the correct use of agro chemicals to enable them to get first hand practical experience of the best agricultural practices.

[bookmark: _Toc2307943][bookmark: _Toc18841290]
[bookmark: _Toc96294786]1.4.5.5 Industry	
The Municipality hosts a number of industries, financial institutions, telecommunication, hospitality, commerce, education, health institutions, Auto parts and Mechanics, and other important establishments. These institutions provide employment opportunities to the residents of the City. Their presences continue to attract people from all parts of the country and beyond to transact various businesses. They also contribute massively to Internally Generated Fund in the form of business operating permit, property rates, etc. for the Assembly. The key industrial subsectors include wood processing and furniture, plastic manufacturing, printing and publishing, aluminium fabrication  , water and beverage bottling , pharmaceutical , agro and food processing , rubber and plastic manufacturing .
The key industries in the municipality are;
· Rubber factory;
· Printing press;
· Cummins;
· Aluminium company;
· Pure water company;
· Iron port;
· Bag factory;
· Pomade factory;
· Home foods;
· Global pharmaceuticals;
Safetex;
· Kokompe Auto parts and Mechanics;
· A1 Bakery; and 
· Kpogas furniture

With regards to industry, more than a third (35.2%) which is the highest percentage of the total population who worked were in the wholesale and retail, repair of motor vehicles and motor cycles category. Of this number, females constituted the highest proportion (41.2%), indicating that females prefer working in those industries. More males (8.3%) worked in the construction industry compared to females (0.3%). In general, informal sector employment is predominant in the municipality. This means that the informal sector has the potential to reduce unemployment in the municipality.

[bookmark: _Toc2307944][bookmark: _Toc18841291][bookmark: _Toc96294787]1.4.5.6  Commerce and Retail
This sector is the largest and most prevalent from of economic activity on the Municipality, dominating both participation and scale. Commercial dominates the economic landscape of many parts of the Municipality especially in the capital and its adjoining areas.  As an urban commercial hub, there are key centers of commercial activities with petty trading and medium scale trading dominating economic activities. Some of the key commercial centers include m Darkuman, Kokompe, Odorkor and Mallam . These centers are connected to each other by good roads and are accessible to both residents and non-resident patrons. 
 This sector provides the largest form of employment to residents of the Municipality. Many households depend on this sector for their livelihoods with strong participation of women. The sector is the practically the backbone of households since it provides the stable income to women who cater for their households using the incomes from retail and commercial activities. 
The commercial and retail sector is dominated by micro and small informal shops that sell many items including foodstuffs, groceries, manufactured products , beauty products ,  clothing and  textiles, electrical and electronic, phones and accessories   etc. These enterprises are usually run by families with sole employee or in most cases without employees. 

[bookmark: _Toc96294788]1.4.5.6.1  Markets 
Commerce is facilitated by good market infrastructure and facilities as it provides the space for trading.  The presence of three markets within the municipality provides a boost to commercials and retail activities. Three markets are Mallam Market, Odorkor Market and Darkuman Market which are strategically located in key parts of the Municipality.  These markets play a significant role in the development of commerce and trading and are at the fulcrum of economic activity within the municipality. Concentration of economic activity in the municipality is usually around these markets creating economic busy enclaves. These markets generate massive traffic and create demands for transport terminals and parking. To ensure that these markets play their trade facilitation role effectively, there is a need to redevelop and modernize these markets to become modern spaces for commerce and retail.  
	
Figure 1.17: Market Facilities

Source: ADMIN PPD, 2021
[bookmark: _Toc2307945][bookmark: _Toc18841292]

[bookmark: _Toc96294789]1.4.5.7 Service Sector 
Services constitute a significant sector of the municipal economy providing employment opportunities for a large army of workers. This sector has seen massive growth and transformation in the Municipality over the past few years.  Forces of globalization and innovation spurred on by the urban growth have created new streams of businesses that provide services. The sector is fast growing and has the potential to become the mainstay of the Municipal economy. The main subsectors include, financial services, telecommunication, fashion and beauty, transportation, media, creative ,   recreation and tourism . In many sense , these represent the growth sectors of the municipal economy and  have the prospect for growth in the year ahead. This sector if nurtured properly has the potential of creating employment  opportunities for a large number of people.  
[bookmark: _Toc2307946][bookmark: _Toc18841293]
[bookmark: _Toc96294790]1.4.5.7.1 Financial Services and Banking 
The Municipality serve as a major centre for commerce and industry, as such the financial services play an important role in the economic growth and development.  Savings and investment, insurance, debt and equity financing help individuals, guard against uncertainty and build credit, while enabling businesses to start up, expand, increase efficiency and compete in local and international markets. For the poor, these services reduce vulnerability, generate income and create paths out of poverty. Despite their potentials, the impact of financial services on expanding economic opportunity has remained limited, due to insufficient information, inappropriate products and inflexible regulatory systems limit access to the high- and middle-income earners.
The large presence of financial institutions such as Commercial Banks, Insurance Companies, Savings and Loans Companies, Investment Companies, Microfinance Companies, etc. in the municipality makes it the financial hub for the numerous SMEs. This has created a conducive environment necessary for investment. Nevertheless, these institutions operate mostly in the formal sector leaving the informal economy with limited financial institutional structures. Therefore, electronic banking in the form of mobile money services have therefore taken a central place in financial transactions in the municipality with MTN been the foremost. 
[bookmark: _Toc2307947][bookmark: _Toc18841294]There are about twenty-two financial institutions in the Municipality. Most of these institutions are branches of the major financial institutions across the country. Ghana Commercial Bank has dominated all banks and can be located at key economic growth poles in the Municipality. The Municipal economic enclave is very vibrant and holds greater opportunities for both domestic and international businesses.

Figure 1.18: Map of  Financial Institutions
	

[bookmark: _Toc96294792]Source: ADMIN PPD, 2021

[bookmark: _Toc96294793] 1.4.8 Telecommunication and Technology 
Information and Communication Technology refers to technologies that provide access to information through telecommunications. This includes the internet, wireless networks, cell phones and other communication mediums. In the past few decades, information and communication technologies have provided society with a vast array of new communication capacities. For example, people can communicate in real-time with others in different countries using technologies such as instant messaging, voice over IP (VoIP), and video-conferencing. Social networking websites like face book allows users from all over the world to remain in contact and communicate on a regular basis. The relevance of ICT to individuals, households, educational institutions, businesses and various sectors of the economy cannot be overemphasized.
During the 2010 PHC, ownership and usage of mobile phones were assessed by collecting data on both individuals aged 12 years and older and households. A total of 139,535 persons in the Municipality are ICT compliant. Out of the total, 46.4 percent are males and 53.6 percent are females. Out of the total population of 139,535 who are ICT compliant, 108,632 representing 75.4 percent own mobile phones compared to 73.5 percent in the region. More females (51.1 percent) own mobile phones than males (48.9 percent) in the Municipality. A total of 19.4 percent of the total population aged 12 years used internet in the Municipality compared to 18.6 percent in the region. More males (25.2%) than females (14.2 percent) use internet facility in the Municipality. 
Despite the wide use of mobile phones, fixed line telephones remain important, particularly at workplaces and in areas where mobile phone network access is poor or non-existent. A small percentage of 5.2 percent of total number of households own fixed telephone lines in the Municipality compared to 43.3 percent in the region. A higher proportion of male headed households (5.3%) than their female counterparts (4.9%) had fixed telephone lines in the Municipality.
At the household level, ownership of desktop/laptop was also examined to find out the extent to which household members in the Municipality may have access to internet and other forms of social media. A total of 16.0 percent of households owned a desktop/laptop computer in the Municipality compared to 17.0 percent in the region. A higher proportion of male headed households (18.2%) than female headed households (4.4%) owned a desktop/laptop in the Municipality.









Figure 1.19 Telecom Masts

Source: ADMIN PPD, 2021

[bookmark: _Toc96294794]1.4.9  INFRASTRUCTURE

[bookmark: _Toc96294795]1.4.9 .1 Transportation	
The Assembly is committed to planning, developing and maintaining road infrastructure to enhance the movement of people, goods and services within the municipality. In view of this, some projects have been carried out to improve the riding quality and extend the lifespan of roads when it was under the jurisdiction of Ablekuman North Municipal Assembly. 
Despite all these works, there are more deplorable roads within the Municipality which have to be worked on. The Assembly is in the process of procuring new pothole patching contractors to address the current situation. Other routine maintenance activities such as replacement of metal gratings, desilting and cleaning of roadside drains and cleaning of road edges are currently ongoing to ensure that the roads are functioning at their optimum level.  
Asphaltic overlay of selected major/minor arterial and critical collector roads has been programmed for the year. It is anticipated that about 10km of roads will be asphalted by the end of this year as part of the ongoing overlay works in the Municipality. Roads that shall be covered under the program include the following; 
· Twum Tawiah Road (from Awoshie Junction to Odorkor); and  
· Osakuma Road (Linking Darkuman Road and Kwashieman Road). 
The Assembly would as well upgrade 40km of existing gravel roads in the Municipality that have drains in place to increase the length of good roads. This will ultimately improve the riding quality of the roads. 
The Municipality is serviced by major roads and accessibility to key parts of the Municipality is enhanced by the following road corridors 
· Accra – Winneba Highway;  
· N1 Highways (which is part of the West African Highway); and 
· Awoshie – Pokuase Road.

There are also key arterial and link roads that link the various part of the Municipality to other parts of Accra.
[bookmark: _Toc2307950][bookmark: _Toc18841297]As a regulator of public transport services within the Municipality, the Assembly is committed to ensuring safe, comfortable and reliable passenger transportation for the overwhelming majority of commuters who depend on public transport. The operation of public transport in the Municipality is currently managed by the Ghana Private Road Transport Union (GPRTU), Co-operative Transport Union and the Progressive Road Transport Owners Association (PROTOA), among others.
Figure 1.20 Roads Network
 
Source : ADMIN PPD,2021	

[bookmark: _Toc96294796]1.4.10  ENVIRONMENT 
The need for sustainable development approaches and greening the economy have become more urgent within the current situation of increased volatility in prices and supply of energy, climate variability and environmental challenges. Climate change is a change in climate observed over a very long period of time and may be attributed to the human activities or natural variability. Climate change affects people negatively depending on their ability to cope with the changing situations. ADMIN is experiencing adverse effects from climate change in diverse ways in the areas of flooding and certain levels of sea erosion as well as effects on the lagoon stretch. 
Human activities such as construction, encroachment and improper waste disposal have impacted negatively on the drainage system in the Municipality.  Runoffs during and after heavy rainfall is another problem associated with choked gutters. This phenomenon explains flooding problems that confronts the Metropolitan Authorities every year during rainy season.
Judging from the pace of urbanization in the Municipality, the associated challenges of urbanization such pollution, food insecurity, global warming among others are evident in the Municipality. The conversion of open spaces for residential and commercial purpose implies less land for recreation activities, landscaping and greening the Municipality. The green economy in the Municipality is practically lost. Hence, authorities must institute deliberate measures aim at restoring the green economy. Measures at tackling urbanization and its associated problems must be instituted by the Municipal Assembly. 
[bookmark: _Toc96294797]1.4.10.1   Climate Change 
[bookmark: _Toc96294798]1.4.10.2 Climate Change Data Analysis
Climate change is a change in climate observed over a very long period of time and may be attributed to the human activities or natural variability. ADMIN is experiencing adverse effects from climate change in diverse ways in the areas of flooding. 
Human activities such as construction, encroachment and improper waste disposal have impacted negatively on the drainage system in the Municipality.  Runoffs during and after heavy rainfall is another problem associated with choked gutters. This phenomenon explains flooding problems that confronts the Municipal Authorities every year during rainy season. The table below shows the analysis of data on climate change.

Table 1.23 : List of Climate Change Risks and its Affected Areas in the Municipality
	S/N
	ISSSUE (S)
	RISK
	AFFECTED AREAS 
	MITIGATION MEASURES 

	1.
	Cutting down of trees 
	Global warming 
	Municipal Wide 
	Planting of trees
Sensitization


	2.
	Inadequate storage facilities 

Converting wetlands for development (e.g. Mallam Market wetland used for cultivation is encroached by developers.) 

All back-yard gardens are being replaced by temporary structures such as containers 
	


Food Insecurity 
	


Municipal Wide
	
Provision of a storage facility

Sensitization on reservation of backyards and wetlands.

	3. 
	Human Practices such 
Illegal Electrical Connection
Inappropriate use of naked light 
Improper use of LPG gas in domestic homes.  

	


Fire Outbreak
	


Municipal Wide
	


Sensitization

	4. 
	

Encroachment on wetlands

Siting of permanent and temporary structures on water ways 
	

Flooding 
	Mount Calvary Cross Ministry;
Awoshie Water Works, 
Odorkor Chabaah
Kwashiebu
Sakaman
	
Sensitization 
Enforce of building bye – laws 
Construction of drains 

	5. 
	[bookmark: _Hlk54160360]Improper disposal of waste 
Encroaching water bodies (i.e  Lafa stream)
Vehicular emission 
Loud music from pubs and P. A systems.

	

Pollution
	

Municipal Wide
	
Enforcement of the bye – laws 

Sensitization 


 Source: MPCU, January, 2021

Judging from the space of urbanization in the Municipality, the associated challenges of urbanization such pollution, improper disposal of waste, encroachment on water bodies and wetland among others are evident in the Municipality. The conversion of open spaces for residential and commercial purpose implies less land for recreation activities, landscaping and greening the Municipality. The green economy in the Municipality is practically lost. Hence, authorities instituted deliberate measures aim at restoring the green economy. 

[bookmark: _Toc96294799]1.4.10.3 Specific Activities carried out to mitigate climate change
Measures at tackling climate change and its associated problems instituted by the Municipal Assembly are as follows; 

i. Organized Public Sensitization on Disaster Risk Reduction and Safety Campaign 
In pursuance to mitigate, control and prevent disasters across the Municipality, NADMO organized public education to sensitize the populace on disaster prevention. The programme was organized in 3 different locations in the Municipality. 

ii. Tree Planting Exercise as Disaster Risk Reduction
As part of the Municipal Assembly’s preparedness for the climate change interventions and improve the green environment within the municipality and respond to climate change, the NADMO undertook tree planting exercise along Odorkor-Kaneshie highway. They planted one hundred and ninety-two (192) Terminalia Ivorensis species. This started from Dansoman Junction (Hansonic) to Glory land. 

iii. Organized public demonstration exercise on mitigation of fire as Disaster Risk Reduction
Officers of NADMO together with a team from Ghana National Fire Service at the Municipal level embarked on a demonstration exercise on how to extinguish domestic fire at Kwashieman. Beneficiaries were educated on how to use fire extinguishers and handles fires at the initial stage.

iv. Undertake Rescue and Assessment Mission, and provision of relief items to affected victims as Disaster Risk Reduction
The Disaster Management office of the Assembly in conjunction with the Ghana National Fire Service and Ghana Police Service have been involved in the rescue of victims of flooding and fire outbreak in the municipality. The assessment of properties, valuable items and personal belongings have been carried out by the officials of NADMO.

[bookmark: _Toc96294800]1.4.10.4 Sensitization for farmers on Hazard, Safe use of Agro-pesticides and Food Safety
[bookmark: _Hlk65144399]The Municipal Agriculture Department organized the above-mentioned sensitization for farmers comprising 31 males and 19 females as a strategy to reduce the exposure of poisonous gases into the atmosphere. It also serves as a tool to reduce the effect of climate change in the municipality.

[bookmark: _Toc96294801]1.4.10.5 Training for farmers on Climate Smart Agriculture
The above-mentioned training was organized by the Municipal Agriculture Department as a climate change mitigation measure to educate farmers on climate-friendly way of farming. This was to equipped farmers with the needed knowledge on climate smart farming practices.

[bookmark: _Toc96294802]1.4.10.2   List of climate change risks and issues
· Pollution
· Food insecurity, 
· Global warming
· Deforestation (cutting down of trees on open spaces)
· Encroachment on protected areas by private estate agents or community residents;
· Flooding
· Fire outbreaks 
· Improper waste management and disposal system.

[bookmark: _Toc96294803]1.4.10.2 Green Economy 


[bookmark: _Toc96294804]1.4.11 GOVERNANCE

Stakeholder engagement is a key priority of the Municipal Assembly. The Municipality organizes quarterly townhall meetings to engage with stakeholders or community members on development issues. During such meeting the Physically Challenged and other vulnerable groups are usually invited to contribute to discussions pertaining to the development of the municipality. Community members are also always invited to participate in budget hearing sessions of the Municipal Assembly


[bookmark: _Toc96294805]1.4.11.1 Security

[bookmark: _Toc96294806]1.4.12 Hazards and Disaster 
Enhanced security is one of the priority needs of community members. Some cases of armed robbery and assault cases were reported in the various communities especially in the urban areas. This situation has been attributed to the inadequate police presence, development of slums as well as the absence of or malfunctioning street lights. Development issues in this area therefore include the provision of street lights, construction of police posts in selected communities and the formation of community watch committees. 
Disaster is seen as a sudden accident or natural catastrophe that causes great damage or loss of life. The commonest type of disaster that affect the Municipality is flooding which is as a result of the low lying nature of the Municipality, the presence of wetlands, foundations of buildings lower than existing surfaces, people building in waterways and the presence of silted drains. Disaster management in the Assembly is under the jurisdiction of the National Disaster Management Organization (NADMO). The organization has been involved in the education of the populace on disaster management and prevention in various communities and market places. The activities of the Organisation have led to the identification of about fourteen (14) areas classified as flood prone areas and two (2) as wetlands in the municipality. Residents of these areas are given intensive disaster management education and also encouraged to keep drains and culverts clean to facilitate free flow of water.
Some of the areas perceptible to natural disaster in the form of flooding include;
· Abossey Okai 
· Shukura
· Mateheko
· Russia

There is also the problem of occasional household, industrial and market fires which are caused by illegal, improper and old electrical wiring and connection. Other causes also include cooking in the home and workplace with naked fire, the incessant power outages coupled with repeated switching on of power with the associated input surge currents created each time power is switched on.
Effects of these fires are devastating due to the fact that there are no comprehensive fire management approaches in place.
The table below depicts the number of disasters recorded in the municipality in the year 2020.
Table 1.24: Disasters Recorded in 2020
	Disaster Type
	Frequency
	Total Affected Victims
	Casualties

	Flood 
	7
	832
	-

	Fire 
	4
	23
	-

	Total 
	11
	855
	0


Source: NADMO,, January, 2021
Figure 1.21:  Map Showing Police Stations and Police Posts 

Source : ADMIN PPD,2021
[bookmark: _Toc96294807]1.5.1 CROSS CUTTING ISSUES 

[bookmark: _Toc96294808]1.5.2 Gender and Development 

[bookmark: _Toc96294809]1.5.3 Gender Analysis 
To understand the various gender issues in the municipality, the plan preparation team of the Assembly adopted the Havard Analytical Framework (HAF) tool to collate activities profile, access to and control over resources as well as the influencing factors. The analysis focus on issues in the urban communities since the municipality is highly urbanized. This is to ensure gender specific policies and programmes. At the end of the analysis, issues identified are summarized in the table below.

Table 1.25 :  HAF Tool Gender Analysis 
	No.
	Gender role/Issue
	Women/Girls
	Men/Boys

	1
	Activities Profile
Productive activities including petty trading and employment in the formal sector
	
Most women/girls are into employment in both the formal and informal sectors
	
Mostly in the formal sectors of the municipal economy

	2
	Domestic activities of fetching water, child care, preparing food and fuel wood
	Women and girls still prepare food and manages the homes 
	Men are also involved in child health care

	3
	Community activities of communal labour, meetings and helping others in times of need
	Very few attend meetings and public engagements
	Men attend meetings and contribute very much

	4
	 Access to and control of resources
Resources like land, equipment, labour, finances and education
	
Most women have access to education, land and limited finances
	
Men have access to land, finances and education as well as paid labour and control

	5
	Benefits outside income, policed power and prestige 
	Very few women benefit from income outside their own, no political power nor prestige but benefit from basic needs like food and shelter
	Benefit outside income, has power and prestige


 Source: MPCU, 2021

The analysis above brings to the fore women’s invisibility in the development of local governance processes. The low representation was confirmed during the community level planning programmes where not more than 20% of participants were women. The influencing factors for the above-mentioned gender-based situation as identified in the table above include the following.
· Socio-Cultural;
· Economic;
· Environmental;
· Political; and  
· Legal factors, among others.
The factors represent potentials, opportunities or constraints for the formulation and implementation of specific gender sensitive interventions. The Municipal Assembly has a desk officer for gender and the department of SW&CD also undertake activities on gender issues.  Some of the gender issues that need to be addressed include:
· Non availability of gender disaggregated data;
· Low women’s participation in local governance and development;
· No scholarships targeting skills training for girls;
· Inadequate access to funding opportunities for economic empowerment;
· Gender insensitive physical infrastructure; and 
· Inadequate sensitization programmes on gender mainstreaming.
[bookmark: _Toc471910717][bookmark: _Toc53992115]Therefore, there is the need to strategically harmonised all interventions aimed at addressing the issues stated above to achieve the desired outcome.

[bookmark: _Toc96294810]1.5.3.1 Gender Mainstreaming
Gender mainstreaming is important to achieve sustainable development at the local level. This is because sustainable development cannot be achieved if half of the human resources, that is, women, are left out of the development process at the local levels. Some households in the Ablekuma North Municipality are headed by women and this is due to the high rate of single parenthood.  These women are forced to raise their children single-handedly. They are the household managers and provide food, nutrition, water, health, education for their families. This has placed a heavy burden on such women despite all the developments to make their lives better in the Municipality.
Economically the women of the municipality have dominated the informal sector of the economy and are doing very well. They are either into small business owned enterprises, trading at the markets, dressmaking, hairdressing, retail trade, catering, traditional handicrafts, chop-bar services & the opening of what’s known as provision shops. One big challenge these women have to deal with is access to credit facility from the financial institutions to expand their businesses. 
Politically, few women are interested in standing for elections at the Assembly and unit committee levels. Out of the twelve (14) electoral areas in the Municipality, only two women were elected. The Municipal Assembly currently has 23 members composed of one Municipal Chief Executive, one Member of Parliament, 14 Elected Assembly Members and 7 others appointed by the Government in consultation with the Traditional Authorities and Other Opinion Leaders in the District. This is made up of 18 males representing 78.3 percent and 5 females accounting for 21.7 percent. More women can however be encouraged to stand for political positions by giving them the needed financial, technical and moral support especially during the Assembly level elections.
Gender mainstreaming at the work place in the Ablekuma North is one of the best compared to other districts in the region. At the managerial level, we have women outnumbering the men. Moreover, some particular departments or units at the work place like Administration, Budget, Planning, Human Resource, Social Welfare and Community Development have staff that have been dominated by women. It would therefore be appropriate for the Assembly to provide the needed support system to enable such women function effectively.
In order to ensure that, programmes and projects targeted at women and the vulnerable are implemented for the benefit of women, budgetary allocations have been made during annual budget preparations for such activities. To achieve this, all departments especially Administration and Social Welfare and Community Development of the Assembly have been entreated to make conscious efforts to budget for gender issues in their action plans.
Furthermore, to ensure that disadvantaged segments of the population in the Municipality play their roles and responsibilities effectively to enhance total development, the Assembly has undertaken a number of initiatives aimed at mainstreaming gender into the development process. Some of these initiatives are:
Provide necessary logistics and support to constitute an effective gender machinery to lead in the gender mainstreaming process.  
Setting of quotas for females in all Assembly led durbars such as town hall meetings
Ensuring that all data collection efforts in the Municipality have data disaggregated on gender. Input gender concerns into the design of physical infrastructure.

Table 1.26: Gender Mainstream Activities
	Activity
	Male 
	Female
	Total

	Skills Training on Fascinator Making for young women
	-
	30
	30

	Sensitization on gender-based violence
	22
	88
	110

	Train women processors in the Hygienic production of local yoghurt (Brukina)
	0
	40
	40

	Train PLWD/women on Soya milk and Soya Khebab preparation and processing
	0
	40
	40


Source: MPCU, January, 2021 


[bookmark: _Toc96294811]1.5.4 Vulnerability Analysis
In the Ablekuma north municipality, the vulnerable comprises People With Disability (PWDs), the aged, People Living With HIV/AIDS, street children, unemployed youth and women. Some children find themselves in difficult situations as a result of conditions such as death of parents, abandonment and separation due to divorce. These shocks send children and other dependents onto the street with its attendant social vices. Children living and working on the streets are engaged in trading activities such as selling ice water and chewing gums, and working as driver’s mates at the major bus terminals as well as carrying heavy loads and truck pushing at the markets centres in the municipality. They are mostly found in communities like, Shukura  and Russia . 
In addition, children begging for alms on the street is so prevalent in the municipality and these children are mostly foreigners from neighbouring African countries in the Sub-Region.  They mostly stand at the major intersections in the municipality to engage in this illegal activity and some of the children are very young. This activity put the lives of these children at risk of injury and or death. These street children are mostly located in communities like Nyamekye, Odorkor, Darkuman, Kwashieman, Awoshie Baah Yard, and Dansoman and Sakaman junctions.
Moreover, the aged, persons living with HIV/AIDS, street children, unemployed women and youth, and the disabled are left with very little safety nets. This situation calls for appropriate strategies to cover their needs. Adequate and disaggregated data on the vulnerable in the municipality need to be collected, analyzed and the appropriate inter-sectoral inventions implemented to mitigate the impact of the shocks. The department of Social Welfare and Community Development would have to be supported to coordinate activities to improve welfare. 

[bookmark: _Toc96294812]1.5.5 Social Protection 

[bookmark: _Toc96294813]1.5.1 Persons with Disabilities 
Persons With Disability (PWD’s) have been grouped into three categories and normally monitored by the Department of Social Welfare through the provision of support (materially and financially). This Categories are; the Physically Challenge, the Visually Impaired and Hearing Impaired. The table below depicts the various categories of persons with Disabilities who have registered with the department SW&CD.
[bookmark: _Toc18941367]Table 1.27 : Categories of Persons with Disabilities (PWDs)
	CATEGORIES
	MALE 
	FEMALE
	TOTAL

	Physically Challenged
	64
	55
	119

	Visually impaired
	10
	9
	19

	Hearing impaired 
	40
	32
	72

	GRAND TOTAL
	114
	96
	210


Source: Dept. of Social Development, 2021

[bookmark: _Toc18941368]From the table above, the total number of PWDs registered with the Social Welfare and Community Development Department (SW&CD) is Two Hundred and ten (210) comprising 114 males representing 54.3% and 96 females representing 45.7%. Out of the total, Physically Challenged persons have the highest category of PWDs in the Municipality constituting 56.7% whilst the visually impaired persons constitute the lowest with 9.0%. The hearing impaired on the other hand is made up 34.3% of PWDs registered with the SW&CD. 
The number of PWD’s registered in the Municipality is high due to awareness created by the Department of Social Welfare. In terms of financial support, 3% of the District Assemblies Common Fund (DACF) is given yearly to support them with livelihood activities such as income Generating activities, paying of school fees, etc to enhance their standard of living. For instance, in 2020, 43 PWDs comprising 27 males and 16 females benefited from the disbursement of the fund.
[bookmark: _Toc2307960]
[bookmark: _Toc49174760][bookmark: _Toc96294814]1.5.2 HIV and AIDS
The Municipality’s HIV and AIDS prevalence rate is estimated at 3.2% as the rate for Greater Accra region and there are various activities ongoing in the Municipality regarding the testing, prevention and support for persons living with HIV and AIDS.  Programmes aimed at preventing new infections have received highest attention and some of these activities have been led by the Municipal Assembly and NGOs, whilst others have been led by staff of the various health facilities in the municipality. Facilities for Prevention of Mother-to-Child HIV transmission (PMTCT), are available at the following clinics in the table below.

Current statistics show that there has been an increase in the willingness of pregnant mothers to be tested for HIV with the prevalence rate of average of 7 per 1,000.  The Assembly will intensify efforts at preventing new infections, providing care and support for Persons Living with AIDS, treatment of opportunistic infections, provision of Anti-Retroviral Therapy, counselling and skills training for PLWHA. The Assembly will improve the coordination between decentralized departments working on HIV and AIDS issues. 


[bookmark: _Toc96294815]1.5.3 Marginalized Groups 
[bookmark: _Hlk92785749]The marginalized groups in the municipality include the aged, PWDs and immigrants (Kayayei). With regards to the aged, the municipality has no homes or shelter either privately or publicly owned to house those who have no family member to depend on for support.
Furthermore, Ablekuma North Municipality as a cosmopolitan Municipality is one of the hubs for immigrants and emigrant from northern part of the country and other ECOWAS nations respectively who come in search of jobs and other economic opportunities. Such migrants come with the hope of securing better paid jobs and a higher standard of living. It is however worrying to note that majority of these migrants are in their youthful age and has no employable skills. Consequently, they are compelled to engage in jobs like head porters (kayayei), truck pushing and street hawking. These head porters (Kayayei) are mostly located at Darkuman in the municipality.
In addition, PWDs in the municipality are challenged with access to quality education, health and economic empowerment. Most public infrastructure in the municipality are not disability friendly and gender insensitive even to the aged. With the exception of the millennium schools at Odokor Salleria and Kwashieman, all the other basic schools both public and private in the municipality do not have disability walkways.  PWDs still face challenges with access to jobs, funding to setup economic enterprise and even with small or voice in the political discourse.
Therefore, there is the need for the municipal assembly to involve key stakeholders during the medium-term to adopt a holistic approach in addressing the issues of all marginalized groups in the municipality. This will empower such groups to contribute their quota towards the development of the municipality. 

[bookmark: _Toc96294816]1.5.4 Institutional Care for the Vulnerable
In the Ablekuma North municipality, the institutional arrangement with respect to missing children is first of all to report to the case to the nearest Police station. The police then refer the case to the department of Social Welfare and Community Development. Upon receipt of the case, assigned officers of the department interview the person for information on their place of residence and when it is known, such children are united with their parents or families. In situations when the person cannot locate their place of residence, such children are kept at Chosen Rehabilitation Centre, an NGO operating in the Municipality to provide shelter for missing and street children awaiting re-unification with families.
Currently, there are not enough safety nets for the vulnerable groups like the aged, disabled and children in the municipality. Such people depend on informal social security like support from relatives to survive.  But the Municipal Assembly is privilege to be part of the LEAP programme whereby cash payment is extended to eight (8) families bi-monthly as safety nets to cushion them in their old age. Out of the 8 families, 7 have been receiving their payment regularly i.e 2 males and 5 females. The amount received every fortnightly ranges from sixty-four (64) to one hundred and six (106) Ghana cedis respectively. Also, disability funds which is 3% of the DACF are disbursed to registered PWDs annually to enable them engage in income generating ventures to support themselves and dependents. In 2020, Forty-three (43) PWDs comprising Twenty-seven (27) males and Sixteen (16) females benefited from the disbursement in a form cash, payment of school fees and provision of wheel Chair, deep freezers and sewing machines.  
In enhancing the quality of healthcare for the vulnerable, the department of Social Welfare and Community Development of the Municipal Assembly in collaboration with the National Health Insurance Scheme at Dansoman is to enroll the Aged and other pro-poor individuals or groups unto the scheme freely at no fee. As such in 2021, head porters (Kayayei) resident in  Shukura were registered and enrolled unto the scheme. A total of Nine Hundred and twelve (912) Kayayei comprising 629 females and 283 males have been enrolled unto the NHIS.
Moreover, the Department of Social Welfare and Community Development is also responsible for the registration and monitoring of Day Care Centres in the municipality. As at 2021, 42 Day Care Centres have been registered and licensed to operate in the municipality. These Day Care Centres are monitored monthly through inspection of facilities and checking adherence to stipulated guidelines and protocols by the Officers of the Social Welfare and Community Development.
[bookmark: _Hlk92625902]Furthermore, the Municipal Assembly has increase awareness on stigmatization against People Living With HIV/AIDS. The HIV/AIDS focal person of the Assembly in collaboration with Health Directorate and NCCE embark on massive campaigns yearly at the markets, lorry stations, churches, mosques and the communities on the effects of stigma against PLWHAs. Also, the Municipal HIV/AIDS Committee (MAC) has been set up to help combat HIV/AIDS in the Municipality, especially prevention of new infections, intensifying efforts to eliminate mother-to-child transmission of HIV (MTCTHIV), and improving access to antiretroviral therapy (ART) commodities. The committee has been planning and executing a number of activities to help fulfil its mandate in the municipality. Such activities include Health screening, testing and counselling of HIV/AIDS patients, seminar on HIV/AIDS for students in the municipality, workshop on HIV/AIDS and health screening for PWDs and Celebration of world AIDS Day. This notwithstanding, care and support as well as prevention of new infections activities remain the Assembly’s priority. Programmes aimed at identifying PLWHAs and OVCs must be embarked upon to enable the Assembly design a comprehensive programme to deal with their care and support. 

[bookmark: _Toc96294817]1.5.5 Child Protection and Promotion
The Department of Social Welfare and Community Development (SW&CD) is mandated at the municipal level to render services on child rights and protection issues to the populace in the municipality. The department undertake registration and supervision of early childhood development centres, case work (child maintenance, child custody and access, family welfare/reconciliation and integration, family referral to court, paternity and general welfare of the child) and the usage of child protection toolkit to sensitize community members. More so, the SW&CD department collaborate with other state agencies such as Ghana Police Service, DOVVSU, NCCE and NGOs in performing its duties and implementing its programmes and activities
In 2020, sixty-seven (67) people visited the office to enquire about issues concerning child rights promotion and protection, such as child care giving practices, child survival and development, guidance and counselling, adoption, juvenile delinquency, behavioral problems, etc. The SW&CD officers also took advantage of the arbitration sessions to educate family members and some selected schools on child rights and protection. About one hundred and thirty (139) people were counselled and consequently educated. 
In addition, the following child protection programmes were organized:
· Implementation of an action plan for the Elimination of Worst forms of Child Labour
· Public sensitization on child right and protection for selected schools and churches;
· Monitoring of Day Care Centers in the municipality;
· Reintegration of missing and abandon children;
· Assist street children into schools or apprenticeship; 
· Counselling/ reconciliation of families; and 
· Sensitization on child Labor and Domestic Violence for  selected groups.

Furthermore, on reformation of children with behavioral problems, (7) children have been processed for admission to Remar Ghana Associations, Dansoman. No case of child trafficking or abuse was recorded during the medium-term and this was due to increased awareness on child rights and protection. Additionally, a total of eighty-nine (89) cases were reported for redress, of which 85 cases were successfully resolved with 4 cases scheduled for ensuing year. The table below depicts the cases brought forward. 

Table 1.29 :  Child Protection Cases Reported and handled 
	Type of Cases
	New cases
	Cases Successfully Disposed off
	Cases Referred to Family Tribunal
	Cases Remaining

	Maintenance & family reconciliation
	56
	56
	-
	-

	Paternity 
	3
	3
	-
	-

	Custody/Access
	18
	18
	-
	-

	Family Welfare 
	5
	5
	-
	-

	Child Neglect
	2
	2
	-
	-

	Missing children
	1
	1
	-
	-

	Family tribunal referral                     
	4
	-
	4
	4

	Total 
	89
	85
	-
	4


Source: SWCD, 2020

1.5.6  Poverty Issues	
The less privileged in the Ablekuma North are mostly located in clustered areas, slums and dilapidated structures within the municipality. These people are mostly natives of the communities or migrants from other parts of the country and beyond. The poverty endemic areas Russia , Shukura m Sabon Zongo , Zambramaline

[bookmark: _Toc96294818]1.6. Key Development issues under Agenda for Jobs, 2018-2021 with implications for 2022-2025

1. Poor market infrastructure 
2.Poor condition of lorry stations
3. Inadequate access to credit by SMEs
5. Low entrepreneurial skills
6. Lack of support for urban agriculture (Livestock and poultry)
7. Delays in the release of DACF and other GOG funds
8.Deplorable road infrastructure
9.Poor street lighting system
10.Poor drainage system
11.Poor sanitation
12. Inability to match housing supply with population growth
13. Poor conditions of bridges
14. High rate of youth unemployment
15. Inadequate health infrastructure
16. Inadequate educational infrastructure
17. Weak enforcement of sanitation and other by-laws of the Assembly
18.Weak participation in development in the Municipality
19.High rate of insecurity
20.Weak supervision of social intervention programmes
21.Non-functional district sub-structures
22.Lack of official vehicles and staff residential accommodation


[bookmark: _Toc96294819]1.7 Key Problems and Issues Encountered in the Implementation of the Plan 

During the implementation of the 2018-2021 MTDP, the following were the challenges encountered by the Ablekuma North Municipal Assembly, which hindered the smooth implementation of the programmes, Projects and activities;
· Coordination and communication: the coordination of the various departments and Units of the Assembly was a major challenge. Decentralized departments reported directly to their parent MDAs without notifying the Central Administration of the Assembly.
· Funding and funds management: The release of funds from external sources, especially the central government delays regularly, creating gaps in project implementation and delivery. It took more time for funds to be released to implementing Agencies or Departments, contractors of the Assembly. Even funds for monitoring and evaluation of the plans also experienced similar fate. This might be due to the inadequacy of funds and or undue bureaucracy of the Assembly Expenditure management system. The human factor in resource mobilization contributed hugely to the poor generation of IGF.
· Absence of key infrastructure facilities: Some key infrastructure required to ensure effective delivery of services is inadequate or lacking.  Delivery of critical services such as education, health transportation and sanitation suffer primarily due to the non-adequacy or no availability of infrastructure.  Non-availability and engineered landfill, transfer stations and Equipment hamper the delivery of sanitation services .
· Low participation of stakeholders in planning, delivery and monitoring of programmes and projects:  the level of citizen participation in the programmes of the Municipality is low resulting low level of buy in from citizens. Key but difficult interventions that require citizens’ participation and acceptance suffer as a result of the low level of participation.

[bookmark: _Toc2307905][bookmark: _Toc2309098][bookmark: _Toc96294820]1.8 Lessons Learnt
Following the experience gained from the implementation of the 2018-2021 Medium Term Development Plan (MTDP) of the Assembly, the Municipal Planning Coordinating Unit (MPCU) recognized that the following measures are necessary for successful implementation of the 2022-2025 MTDP. These are as follows;
· Coordination and communication among the stakeholders of the plan especially the implementation Departments and Units of the Assembly. This will ensure the smooth implementation of the plan.
· Limited political interference: -As much as practicable, selecting projects should be devoid of too much political consideration.
· Assembly’s expenditure should be within its revenue and as much as possible in accordance with this MTDP, budget and procurement plan.
· Mobilize funds from within and other sources outside to support implementation of programmes and projects.







Chapter Two 
[bookmark: _Toc96294821]2.0 Introduction 
[bookmark: _Toc520867020]The overall goal of all planning efforts is to make objective improvement in the lives of people through the identification of problems and fashioning out solutions to address these issues.   Therefore understanding and enumerating the issues that affect the development of people is of paramount importance in the development planning process. For this reason a lot of efforts are made to understand the development situations and challenges in order to prescribe and prioritize  the right  development interventions.    
[bookmark: _Toc98329752]The  aim of this  chapter is  therefore  ,to identify development issues  in the Municipality through the application of a set of tools and methods  and make efforts to harmonize and prioritize all development aspirations in order to facilitate a well-tailored development agenda of the municipality 

 In this chapter, we  provides the gist of key development issues gathered through participatory processes, and categorised under the various goals and development dimensions  of the National Medium-Term Development Policy Framework (NMTDPF) 2022-2025. These issued have been further harmonised with the gaps identified during the performance review of the 2018-2021 DMTDP anchored on the Agenda for Jobs: Creating Equal Opportunity and Prosperity for all.  As a prescriptive approach this will  ensure continuity between the new plan and the expiring one while using the objective conditions of the municipality. 
This chapter also presents the needs and aspirations of the communities and citizens expressed within the framework of the NMTDPF. The needs and aspirations are also harmonised with the development gaps identified through the analysis of the performance of the previous plan. This is necessary to ensure consistency in the issues and the corresponding aspirations. The key development issues so identified will serve as guide towards the adoption of appropriate strategies to support the development of the sector during the medium term (2022-2025). Issues identified and harmonized were also prioritized to provide the basis for selecting the development focus of the Municipality over the 2022-2025 plan period.
The identification and harmonization of issues, development gaps with the prioritized aspirations and needs was the basis for crafting the development goals and objectives of the Municipality and further in the development of the Programme of Action (PoA) and Annual Action Plan (AAP) over the planning period. All these were done within the context of the 2018-2021 NMTDPF. The NMTDPF has the overall development vision of   creating “just, free, and prosperous nation with high levels of national income and broad-based social development”
To achieve this vision, five medium-term goals expressing the country’s development aspirations has been set as follows:
· Build a prosperous society
· Safeguard the natural environment and ensure a resilient built environment
· Create opportunities for all
· Maintain a stable united and safe society
· Strengthening Ghana’s role in international affairs


Process and Methods of Needs Assessments 
As stated earlier on, this plan was formulated through a transparent and highly participatory process. All key stakeholders were contacted or given opportunities to make inputs into the plan. At the stage of identifying the development issues of the municipality, the level of participation was increased to ensure that all sections of the society in the municipality bring forth the issues as they see it for consideration in the preparation of the plan. As a result broad spectrum of participants took part through many of the facilitated channels which were created to enable mass participation. 
A public participation and engagement strategy was adopted to guide the participation of stakeholders and citizens in the formulation of the MTDP. Core to this strategy is public hearings; which is prescribed and provided for in the Planning Guidelines issued by the NDPC.   Traditionally such public hearings, community meetings and town hall meeting were held in communities closer to where the people live and. However the Ablekuma Central Municipally Assembly has expanded the channels of participation by adding new forms communication and interaction which makes use of virtual and digital channels.  
The Assembly has fully taken advantage of new and emerging communication and interactive digital technology and fully integrated them into its public engagement tools. The use of technology in the light of the challenges caused by COVID-19 which restrict public gathering crated opportunity for broader participation. The use of digital and social media channels for canvassing views was ramped up during the phase of the planning process. Digital Channels such as the Assembly’s Website ,Emails , Social media ( Facebook , WhatsApp , Instagram , YouTube etc. ) in addition to  online meeting platforms such as Zoom  and Microsoft Teams were used to reach out to many stakeholders to make inputs . The application of these tools, though a novelty , proved effortless  and  gave opportunity for many to make inputs . The youthful demographic took advantage of these channels to make inputs into the plan. Details of the digital strategy and the entire public participation and engagement strategy is part of this plan as Appendix. 

The use of the digital channels completed the traditional methods of information gathering to distill the issues and developmental challenges that the plan will address through its programmes and projects. 
The first set of activities to gather and prioritize development issues  included  needs assessments and community meetings.  At these meetings  which took place in all the communities aggregated at the electoral area levels , representatives of the people (Assembly Members and Unit Committee Members ) were oriented on the National Development Planning Framework for them to understand the national vision , goals and objectives . Armed with this knowledge, they were then given short facilitation skills orientation and then asked to engage with their community members to gather their issue and aspirations.  Thereafter, the representatives were engaged to collate the inputs from the community 
Additionally community data collection through survey, focus group decision with key informants such as Unit Committee Members were carried out in all the electoral areas.   Afterwards two Public Hearings with stakeholders were organized to validate the enumerated issues, needs and aspirations and also prioritize them. The purpose of the prioritization is to provide a basis ranking the issues to enable targeted evidence based intervention. 
 
Geographical Coverage 
Though the Municipality is fairly small with just over 9km2, the consideration of the geographical differences in the various needs and aspirations of the residents was considered important in collection and synthesis of information on needs and aspirations. This is important to provide spatial balance  and representation in the development of the MTDP. 
The geographical frame for the collection of information on issues, development challenges needs and aspirations was structured in the manner described below ;
· Municipal-wide 
· Zonal Council 
· Electoral Area 
· Community 
· Suburb 

The Assembly has two  Zonal Councils as the main decentralized  substructures , in addition to the Seven (7) Electoral Areas .  There are 9 communities and 24 identified suburbs  in the Municipality.  
Some data was collected using the whole municipality as the frame. Data with contiguous coverage such as transportation, drainage were collected with reference to the whole municipality.  Other data such as household data , socioeconomic data were gathered using the community and Electoral areas as geographical  frames.
The needs and aspirations of the Municipality over the next planning period were obtained from focus group discussions with members of the two zonal councils in the Municipality. These Zonal Councils are; Agbogbloshie and Shukura Zonal Councils.
Key development issues/concerns of the communities and citizens of the Municipality were gathered through a participatory approach using the 2 sub-district structures of the Assembly as the basis of the meetings. The two Zonal Councils: Agbogbloshie and Shukura Zonal Councils served as the fulcrum for organizing public hearings to elicit views from the citizens on issues of concern to them. Each Zonal council hosted needs assessment meetings and public hearings on problem identification as well as prioritization. The resulting outputs from these meetings were integrated into the needs assessments and problem identification.
The local needs and aspirations are catalogue in section below. The development needs/aspirations identified, were harmonized with the development gaps/issues/problems aligned with the development dimensions of the Agenda for Job, 2018-2021 and the NMTDPF 2022-20225. The harmonized development issues were adopted and then prioritized to obtain a list of prioritized issues which include cross-cutting issues. The prioritization process involved the testing and choice of the adopted issues. 

[bookmark: _Toc98329753]2.1 Stakeholders Engaged  
.   
The key stakeholders were drawn from all the interest groups and representatives of all major demographic segments as well as identifiable groups. The representation at the various encounters as held included the following:

· Traditional Authorities 
· Faith-Based Organisations (FBOs) 
· Community-Based Groups 
· Women’s Groups 
· Youth Groups 
· Residents and Landlords Associations 
· Professional Groups 
· Business Associations 
· Trade Groups 
· Market Women’s Groups
· Security Services 
· Persons With Disability (PWDs) 
· Civil Society Organisations (CSOs)
· Non-Governmental Organisations (NGOs) 
· The Media
· Farmer Based Organizations (FBOs)



[bookmark: _Toc520867021][bookmark: _Toc98329754]2.1 Key Development Issues 
Key development issues/concerns of the communities and citizens of the Municipality were gathered through a participatory approach using the 2 sub-district structures of the Assembly as the basis of the meetings. The two Zonal Councils: Each Zonal council hosted needs assessment meetings and public hearings on problem identification as well as prioritization. The resulting outputs from these meetings were integrated into the needs assessments and problem identification.   

The local needs and aspirations are catalogue in section below. The development needs/aspirations identified, were harmonized with the development gaps/issues/problems aligned with the development dimensions of the Agenda for Job, 2018-2021 and the NMTDPF 2022-202125. The harmonized development issues were adopted and then prioritized to obtain a list of prioritized issues which include cross-cutting issues. The prioritization process involved the testing and choice of the adopted issues. 

Local Development Needs/Aspirations 
This section presents the local development needs/aspirations of the Municipality. The needs/aspirations represent the desired future as envisaged by the people. They were obtained through focus group discussions with zonal council members, Chiefs, opinion leaders, community consultations informant interviews as well as field survey. The development needs/aspirations are summarized below. 

· Increase job opportunity for the youth
· Provide entrepreneurial skill training for self-employment
· Improve road network and conditions.
· Construct speed rumps on some major roads  
· Improved drainage systems.
· Improved lorry park conditions. 
· Improved market infrastructure. 
· Improved sanitation facilities.
· Provide adequate school infrastructure.
· Increase Access to health infrastructure.
· Reduce crime levels.  
· Provide to the Public /specialized Government hospital.
· Reduce congestion along major roads in the Municipality.
· Rehabilitate dilapidated School buildings 
· Increase access to credit facilities for SMEs 
· Expand the installation of Street lights in the Municipality
· Rehabilitate faulty street lights in the Municipality
· Improve road network and conditions in the Municipality 
· Improved sanitation management
· Implement bye laws to control noise pollution
· Protect public school lands and properties
· Increase access to financial support to PWDs

Table 2. Ranked Needs and Aspirations through Zonal Councils Assessment Meetings 
	Rank 
	Agbogbloshie 
	Shukura

	1st  
	Poor Drainage 
 
	High Level of Unemployment   

	2nd  
	Waste Management  
	Chocked drains 

	3rd  
	Repair and  Rehabilitation of Roads  
	Increasing occurrence of Flooding  

	4th  
	Toilet Facilities for Schools  
	Renovation of Community Centre  

	5th  
	Provide Scholarships for needy students 
	Poor waste management 

	6th  
	Inadequate Pedestrian infrastructure
	Unviability of  community Refuse Sites 

	7th  
	Refuse Management  – Refuse Bays  
	Enforcement of Sanitation  Bye –Law  

	8th  
	Community Centre  
	Lack of  public Health facilities 

	9th  
	Lack of credit   for MSMEs
	Pockets of   poverty in some communitiesc

	10th  
	Unavailability of Library  
	Inadequate  preschool facilities

	11th  
	Rehab of Town Roads  
	Improve Management  of Public Toilets 

	12th  
	ICT Centre  
	Increasing number of Pedestrian injury and fatalities 

	13th  
	Poor adherence Planning Schemes  
	- Inadequate Agricultural Extension Services  

	14th  
	Involvement of Unit Committee enforcement land use 
	- Limited Land for Agriculture 

	15th  
	Open defecation   
	- Prevalence of street children 

	17th  
	Communal Bathhouses  
	- Toilet Facilities for Schools  

	18th  
	Unavailability of  recreational parks   
	- Erratic flow of potable Water  




Harmonization of Development Issues, Needs and Aspirations 
Development at the decentralised level requires continuity in planning and implementation of interventions. In formulating the 2022-2025 MTDP for AbCMA, reference was made to the previous plan (2018-2021 MTDP) to create the bridge and community between the two plans.  The stage of identification of development issues, needs and aspirations, provides the concrete opportunity to make this link. At this stage, the issues identified from the implementation of the previous plan have been documented in the performance review. In addition to the development problems gathered through the profiling of the municipality and the various data gathering efforts such as community surveys, and needs assessments. 
To ensure harmony in the development process, the identified development problems/issues from the profiling were scored against the needs and aspirations obtained from the various community sensitizations and needs assessment organised. This was necessary as the community needs and aspiration must be in harmony with the identified one the profiling phase. Where new issues emerged, they are treated as emerging trends and factored into the harmonized issues for consideration. 
The issues and needs identified are then grouped by development dimension as prescribed by the NDPC. The development dimensions were adapted from the NMTDPF for 2022-2025 which succeeds the 2018-2021 NMTDPF. Development issues and interventions were grouped into Seven Development Dimensions for the next planning period. The Seven Dimensions include five from the previous plan and two new introductions. The Development Dimensions are expression of development goals grouped by interrelated sector and subsectors. Each dimension provides a broad thematic classification of development issues and their associated interventions geared towards the achievement of the identified goals and objectives and together all the goals drives towards the achievement of the medium term vison. The seven development dimensions and the six adopted by the Assembly in formulating the AbCMA 2022-2025 MTDP are presented in table 1. 

Table 2. : Adopted Development Dimensions 
	Agenda for Jobs (2018-2021)
	Agenda for Jobs (2022-2025)

	2018-2021 NMTDPF Development Dimensions
	Adopted Development Dimensions (2018-2021)
	2018-2021 NMTDPF Development Dimensions
	Adopted Development Dimensions (2022-2025)

	Economic Development
	Economic Development
	Economic Development
	Economic Development

	 Social Development 
	 Social Development 
	 Social Development 
	 Social Development 

	Environment, Infrastructure and Human Settlement 
	Environment, Infrastructure and Human Settlement 
	Environment, Infrastructure and Human Settlement 
	Environment, Infrastructure and Human Settlement 

	Governance, Corruption and Public Accountability
	Governance, Corruption and Public Accountability
	Governance, Corruption and Public Accountability
	Governance, Corruption and Public Accountability

	Ghana’s role in international affairs
	
	Emergency Planning and Response
	Emergency Planning and Response

	
	
	Monitoring and Evaluation
	Monitoring and Evaluation

	
	
	Ghana’s role in international affairs
	



As seen from   table 1. , the Assembly adopted four out of the five development dimensions and their associated goals, objectives and strategies to shape the development of the Municipality in the 2018-2022 


Table 2 : Harmonised Adopted  Issues 

	AGENDA FOR JOBS, 2018-2021
	MTDP 2022-2025

	MTDP ADOPTED DIMENSIONS, 2018-2021
	ADOPTED ISSUES 
	MTDP ADOPTED DIMENSIONS, 2022-2025
	ADOPTED ISSUES

	



Economic Development 
	1.Revenue under performance due to leakages and loopholes, among others
	






Economic Development
	1.Limited access to credit for  informal MSMEs 

	
	2. Limited access to credit for SMEs
	
	2.Limited access to land for Agriculture

	
	3. Low levels of technical and vocational skills
	
	3.Inadequate support for agribusiness enterprises and initiatives  

	
	4. Lack of entrepreneurial skills for self-employment
	
	 4.Inadequate start-up capital for the youth

	
	5. Poor storage and untimely release of planting materials and certified seeds
	
	  5.Revenue losses by businesses due to COVID-19 

	
	 6. Inadequate access to veterinary services
	
	 6.High incidence of youth unemployment 

	Social Development
	7. Increasing demand for household water supply
	
	7.Inadequate market infrastructure for trading and economic activities 

	
	8. Poor quality of education at all levels
	


Social Development
	8.Inadequate school infrastructure 

	
	9. Low participation of girls in learning of Science, technology     engineering and mathematics
	
	9.Inadequate library facilities and services in communities and in schools

	
	10. Inadequate funding source for education
	
	10.Increases in disease burden especially lifestyle diseases 

	
	11. Gaps in physical access to quality health care
	
	11.Inadequate mental health care and interventions 

	
	12. Poor quality of healthcare services
	
	12.Poor sanitation and waste management

	
	13. Increasing  morbidity, mortality and disability due to communicable, non-communicable  and emerging diseases
	
	13.Inadequate access to improved toilet facilities in households 

	
	14. Poor   policy  response to child welfare  in relation to specific conditions such as trafficking, “streetism” and online hazards
	
	14.Inadequate logistics for waste management 

	
	15. Gender disparities in access to economic opportunities
	
	15.Poor management  of household  and industrial wastewater

	
	16. High levels of unemployment and underemployment especially among the youth and groups with special needs
	
	16.Ineffective child protection committees in local communities

	
	17. Poor quality ICT services
	
	17.Inadequate coordination of gender mainstreaming

	
	18. Poor and inadequate maintenance of infrastructure
	
	18.Low levels of female participation in leadership and decision making 

	
	19. Poor service delivery at the local level
	
	19.Inadequate funding for social protection interventions

	
	20. Inadequate capacity to combat emerging crimes (e.g. cybercrime, terrorism, organised crime, etc.)
	
	20.Lack of shelter and other logistics to assist vulnerable in need 

	
	21. High prevalence of open defecation
	
	21.High levels of child marriage in some communities 

	
	22.Poor sanitation and waste management
	
	22.High incidence of poverty among vulnerable households including those with disabilities 

	
	23. Low level of investment in sanitation sector.
	
	23.Inadequate Health Infrastructure and personnel

	
	25.Poor hygiene practices  in households 
	
	24.Increased vulnerability due to reduced incomes COVID-19

	
	26.Air and noise pollution, especially in urban areas
	
	25.Inequity in accessing digital platforms for distance education

	Environment, Infrastructure and Human Settlements
	27. Recurrent incidence of flooding
	
Environment, Infrastructure and Human Settlement
	26.Negative impact of climate variability and change

	
	28.Poor drainage system
	
	27.Poor quality of roads

	
	29. Poor quality and inadequate road transport network
	
	28.Poor road maintenance/rehabilitation culture

	
	30. Frequent incidents of road accidents 
	
	29.Poor condition  of public transport vehicles

	
	31.Poor passenger transport services 
	
	30.inadequate housing units

	
	32.Encroachment of waterbodies by properties
	
	31.High incidence of road accidents due to inadequate street lightening and road signs

	
	33. Weak enforcement and low adherence to  building regulations
	
	32.Limited use of ICT  tools  in infrastructure services 

	
	34.Low capacity to adapt to climate variability
	
	33.Weak enforcement and low adherence to  building regulations 

	
	35.Weak support for victims of disasters
	
	34.Recurrent incidence of flooding

	
	36. Encroachment of public land 
	
	35.Poor drainage system resulting in Silting and choking of drains

	
	37.Unavailability of land records for publicly acquired lands 
	
	36.Building in waterways

	
	
	
	37.Weak support for victims of disasters

	
	
	
	38.Unplanned and lack of availability of   parking space in commercial areas 

	
	
	
	39.Difficulty in acquisition of  land for development 

	Governance, Corruption and Public Accountability
	38. Limited opportunities for youth involvement in national development
	Governance, Corruption and Public Accountability
	40.Inability to  realize revenue potentials 

	
	39.Ineffective sub-district structures
	
	41.Inadequacy of and delays in central government transfers

	
	40. Weak involvement and  participation of citizenry in planning and budgeting
	
	42.Weak capacity of CSOs to participate effectively in public dialogue

	
	41. Weak capacity of CSOs to effectively participate in public dialogue
	
	43.Insufficient funding of development communication

	
	
	
	44.Unsustainable sources of funding for financing development projects.

	
	
	
	45.Untimely release of funds for M&E activities

	
	
	
	46.Insecurity and high crime rate in some communities 

	
	
	
	47.Inadequate resources and logistics for carryout out the administration of the Municipality

	
	
	Emergency Planning and Response
	48.Recurring incidence of natural disaster  

	
	
	
	49.Weak coordination of disaster response 

	
	
	
	50.Poor data on disaster incidents and risks

	
	
	
	51.Limited access to PPEs and other logistics 

	
	
	
	52.Low uptake of  COVID-19 vaccinations 

	
	
	
	53.Misinformation/Misconception/inadequate information on COVID-19

	
	
	Implementation, Coordination, Monitoring and Evaluation
	54.Increase in Economic vulnerabilities due to COVID-19

	
	
	
	55.Lack of statutory budgetary allocation for M&E

	
	
	
	56.Poor response to request for data for M&

	
	
	
	57.Unsustainable sources of funding for financing development projects

	
	
	
	58.Inadequate M&E Logistics and Capacity 



Prioritisation of Adopted Issues  
The adopted and harmonised development challenges and issues identified above in Table reflects the collection of problems and aspirations of the municipality which were identified through a participatory process. It also captures the aspirations and needs and of the various households, communities and people in the municipality over the planning period. These issues, needs and aspirations will form the basis for the framing of development goals and objectives that will drive the development efforts of the Municipality. From these goals and objectives, a set of interventions will be designed to address the needs, aspirations and development challenges of the Municipality. 
The design of interventions is directly influenced by the level of importance attached to it through the process of participatory prioritisation. All the issues, needs and aspirations were subjected to a prioritisation test and ranked in order of importance using an objective and participatory process. This was done with the use of the scoring scale presented in Table 1 , at a public meeting where the representatives of the various communities and key stakeholders collectively worked with the Plan Preparation Team to complete the prioritisation.
[bookmark: _Toc18941370]The method for the prioritization combined the pairwise ranking method and the composite criteria scoring method for determining the level of importance attached to the issue , needs or aspirations. Four criteria were used to measure the level of  rank of   development issues and then scored using a range of  from -1- to 3 as shown in table 1. .
Prioritization Criteria 
ii. Severity and diversity of the problem and intended benefits (social, economic, environmental etc.) of addressing it.
iii. Significant multiplier effect on economic efficiency, e.g attraction of investors, job creation, increases in incomes and growth. 
iv. Significant linkage effect on meeting basic human needs and rights. 
v. Significant effects in the sustainable spatial development of designated spaces or corridors.

Table 2. Scoring Range  for Ranking Development Issues 
	Scoring Scale
	Definition

	3
	Strong Linkage 

	2
	Moderate Linkage 

	1
	Weak Linkage

	0
	No Linkage 

	-1
	Negative Linkage


SOURCE: NDPC Guidelines, 2021

The results of the scoring and ranking exercise which was done in a participatory manner is presented in Table 2. . Based on the rankings the top five development issues which have been prioritized include the following;
i. Recurrent incidence of flooding
ii. Inadequate school infrastructure 
iii. Poor sanitation and waste management
iv. Poor quality of roads
v. Poor drainage system resulting in Silting and choking of drains
vi. High incidence of poverty among vulnerable households including those with disabilities


Table 1. Prioritized and Ranked Adopted issues 
	Agenda for Jobs (2022-2025)
	 
	Criteria
	Total  Score
 

	Adopted Development Dimensions and Issues
	 
	
	

	
	 
	Impact on a large proportion of the citizens especially, the poor and vulnerable
	Significant linkage effect on meeting basic human needs/rights
	Significant multiplier effect on the economy
	Impact on even development
	Impact relating to spatial location
	Promotion of cross-cutting issues
	 

	
	 
	
	
	
	
	
	
	 

	 Economic Development
 
 
 
 
 
 
 
	Limited access to credit for  informal MSMEs 
	2
	2
	3
	1
	1
	2
	11

	
	Limited access to land for Agriculture
	1
	2
	2
	1
	2
	2
	10

	
	Inadequate support for agribusiness enterprises and initiatives  
	1
	2
	2
	1
	2
	2
	10

	
	 Inadequate start-up capital for the youth
	2
	2
	2
	1
	0
	1
	8

	
	Inadequate support for veterinary services 
	
	
	
	
	
	
	

	
	Revenue losses by businesses due to COVID-19 
	2
	1
	2
	1
	0
	1
	7

	
	 High incidence of youth unemployment 
	3
	2
	3
	1
	1
	2
	12

	
	Inadequate market infrastructure for trading and economic activities 
	2
	2
	2
	1
	1
	1
	9

	
	Total
	 
	 
	 
	 
	 
	 
	 

	Social Development
	Inadequate and poor condition of school infrastructure 
	2
	3
	3
	2
	2
	2
	14

	
	Poor condition of  library facilities and services in communities and in schools
	1
	2
	1
	1
	1
	1
	7

	
	Lack of canteens in basic schools 
	
	
	
	
	
	
	

	
	Increases in disease burden especially lifestyle diseases 
	1
	1
	1
	1
	0
	1
	5

	
	Inadequate mental health care and interventions 
	1
	1
	1
	0
	0
	1
	4

	
	High prevalence of HIV/AIDS  and Difficulty in mobilizing PLHIV
	
	
	
	
	
	
	

	
	Poor sanitation and waste management
	3
	3
	3
	1
	1
	3
	14

	
	Inadequate access to improved toilet facilities in households 
	2
	2
	3
	1
	1
	2
	11

	
	Inadequate logistics for waste management and sanitation 
	3
	2
	1
	1
	1
	2
	10

	
	Poor management  of household  and industrial wastewater
	2
	2
	1
	1
	1
	2
	9

	
	Weak enforcement of bye-laws 
	2
	2
	1
	1
	1
	2
	9

	
	High prevalence of stray animals
	2
	2
	1
	1
	1
	2
	9

	
	Inadequate  means of mobility for Environmental Health Officers 
	2
	2
	1
	1
	1
	2
	9

	
	 Lack of abattoir or slaughter slab 
	2
	2
	1
	1
	1
	2
	9

	
	Ineffective child protection committees in local communities
	1
	1
	1
	1
	0
	1
	5

	
	High incidence of child labor and trafficking 
	
	
	
	
	
	
	

	
	Inadequate coordination of gender mainstreaming
	1
	1
	1
	1
	0
	2
	6

	
	Low levels of female participation in leadership and decision making 
	2
	2
	2
	0
	0
	2
	8

	
	Inadequate funding for social protection interventions
	3
	2
	2
	1
	0
	2
	10

	
	Lack of shelter and other logistics to assist vulnerable in need 
	2
	2
	1
	1
	0
	2
	8

	
	High levels of child marriage in some communities 
	2
	1
	1
	1
	0
	2
	7

	
	High incidence of poverty among vulnerable households including those with disabilities 
	3
	2
	3
	2
	1
	2
	13

	
	Inadequate Health Infrastructure and personnel
	2
	2
	1
	1
	1
	1
	8

	
	Increased vulnerability due to reduced incomes COVID-19
	2
	2
	2
	1
	1
	2
	10

	
	Inequity in accessing digital platforms for distance education
	1
	1
	1
	1
	1
	2
	7

	 
	Total
	 
	 
	 
	 
	 
	 
	 

	Environment, Infrastructure and Human Settlement 
	Negative impact of climate variability and change
	1
	1
	1
	1
	1
	2
	7

	
	Poor quality of roads
	3
	3
	3
	2
	2
	1
	14

	
	Poor road maintenance/rehabilitation culture
	3
	2
	1
	2
	1
	2
	11

	
	Poor condition  of public transport vehicles
	2
	1
	1
	1
	2
	2
	9

	
	inadequate housing units
	2
	2
	2
	2
	2
	1
	11

	
	High incidence of road accidents due to inadequate street lightening and road signs
	2
	2
	1
	2
	3
	2
	12

	
	Limited use of ICT as a tools 
	2
	1
	2
	1
	0
	1
	7

	
	Weak enforcement and low adherence to  building regulations 
	2
	2
	1
	1
	3
	1
	10

	
	Recurrent incidence of flooding
	3
	3
	3
	3
	3
	3
	18

	
	Poor drainage system resulting in Silting and choking of drains
	3
	3
	2
	2
	2
	2
	14

	
	Building in waterways
	2
	1
	2
	1
	3
	1
	10

	
	Weak support for victims of disasters
	3
	2
	1
	1
	0
	1
	8

	
	Unplanned and lack of availability of   parking space in commercial areas 
	2
	3
	2
	2
	3
	1
	13

	 
	Difficulty in acquisition of  land for development 
	3
	3
	2
	2
	2
	1
	13

	 
	Total
	 
	 
	 
	 
	 
	 
	 

	Governance, Corruption and Public Accountability
	Inability to  realize revenue potentials 
	2
	2
	2
	3
	2
	2
	13

	
	Inadequacy of and delays in central government transfers
	3
	2
	1
	2
	1
	2
	11

	
	Revenue Leakage 
	
	
	
	
	
	
	

	
	Poor expenditure prioritization and weak expenditure controls 
	
	
	
	
	
	
	

	
	Weak sub district structures 
	
	
	
	
	
	
	

	
	Low Participation of CSOs to participate effectively in development 
	1
	1
	1
	0
	0
	1
	4

	
	Insufficient funding  and logistics for development communication
	2
	2
	1
	1
	0
	1
	7

	
	Unsustainable sources of funding for financing development projects
	2
	2
	2
	2
	0
	1
	9

	
	Inadequate provision for Operation and Maintenance
	2
	1
	2
	2
	1
	1
	9

	
	Insecurity and high crime rate in some communities 
	2
	1
	1
	1
	1
	1
	7

	
	Unavailability of  magistrate  court 
	
	
	
	
	
	
	

	
	Poor filing and documentation 
	
	
	
	
	
	
	

	
	Inadequate resources and logistics for  administrative purposes
	2
	2
	1
	2
	1
	2
	10

	 
	Total
	 
	 
	 
	 
	 
	 
	 

	
Emergency Planning and Response
	 
	 
	 
	 
	 
	 
	 
	 

	
	Recurring incidence of disaster  
	2
	2
	2
	1
	2
	1
	10

	
	Weak coordination of disaster response 
	2
	2
	1
	1
	2
	2
	10

	
	Poor data on disaster incidents and risks
	1
	1
	1
	1
	0
	1
	5

	
	Limited access to PPEs and other logistics 
	3
	2
	2
	2
	1
	2
	12

	
	Low uptake of  COVID-19 vaccinations 
	2
	2
	2
	1
	1
	2
	10

	
	Misinformation/Misconception/inadequate information on COVID-19
	2
	2
	2
	2
	0
	2
	10

	
	Increase in Economic vulnerabilities due to COVID-19
	3
	2
	3
	1
	1
	2
	12

	 
	Total
	 
	 
	 
	 
	 
	 
	 

	Monitoring and Evaluation
	Lack of statutory budgetary allocation for M&E
	1
	1
	1
	1
	1
	1
	6

	
	Untimely release of funds for M&E activities
	
	
	
	
	
	
	

	
	Poor response to request for data for M&E
	1
	1
	1
	0
	0
	1
	4

	
	Unsustainable sources of funding for financing development projects
	2
	2
	2
	1
	0
	2
	9

	
	Inadequate M&E Logistics and Capacity 
	1
	1
	1
	2
	1
	1
	7


[bookmark: _Toc2307971][bookmark: _Toc49174770]SOURCE: MPCU , 2021















2.2 Potentials, Opportunities Constraints and Challenges (POCC) Analysis 
The adopted issues of for the Municipality  were further subjected into analysis of potentials, opportunities, constraints and challenges (POCC).  This test of the prioritized development issues was undertaken to enable the Assembly take informed decision in the formulation of strategies and interventions that will best address the identified development issue. The analysis also provides information on the relative viability of the issue how easily they interventions formulated could be implemented. 
The POCC analysis therefore provides vital information to facilitate implementation of the plan since alternative interventions can be developed to mitigate the impact of a particular challenge on the development efforts.  
Where significant potentials and opportunities exist to support the implementation of a programme, the development issue is accepted for further consideration. In the situation where the constraints will greatly hinder implementation an alternative scenario is considered.  Challenges are external situations that the Assembly cannot control. In view of this therefore, the effective management of identified challenges will be a priority in the implementation of programmes and projects. The detailed POCC analysis is given in appendix four (4)  of the plan . 
The impacts of the issues considered as priorities from the POCC analysis were assessed using the following criteria; 
· Right based development considerations 
· Prioritization of vulnerable groups in the proposed interventions 
· Economic multiplier and positive externalities of the proposed intervention
· Spatially Balanced development intervention 
· Environmental considerations, reduction of environmental degradation and improvement of environmental outcomes 
· Promotes coordination, collaboration and participation of stakeholders 
· The relevant issue had significant linkage effect on meeting basic human rights and satisfied human rights approach to programming. 
· The issues also have significant multiplier effect on economic efficiency.  
· Efforts were made to ensure that interventions would impact on all manner of persons particularly the vulnerable in society. 
· Interventions must be economically viable as well as technologically appropriate.
· Leverage digital technology in the roll out of the intervention  
· Emergency and Disaster preparedness, planning and response be integrated into the interventions
· Climate change prevention and adaptation are made mutually part of the interventions. 
· Other cross cutting issues have also been adequately taken care of, these include gender, the culture , nutrition , HIV and AIDS. 

2.3 Sustainability Analysis of the Issues 
Prioitised development issues , needs and aspirations  issues were further subjected to sustainability analysis for internal consistency and compatibility. The strategic environmental analysis helped to determine how the prioritised issues relate to or support each other to make implementation successful. Issues with positive relationships were carried though. This is against the backdrop that policies should complement each other and not work again each other. The prioritised issues with positive significant impacts were subjected to strategic environment analysis.  
To ensure that environmental concerns have been adequately catered for as far as the policies, programmes and projects together with their activities are concerned and to ultimately achieve a green economy, the sustainability test tools were applied. The adopted development issues were used for the compatibility matrix while the corresponding adopted objectives were used for the compound matrix. The matching strategies were then used for the sustainability tests. These tools give a visual and a quantitative measure of the extent to which activities provide sustainable growth and development. A set of criteria was applied namely to cover the various elements of the environment namely; natural resources, social and cultural conditions, economy and institutional issues.  
To test for the overall sustainability of the activities, the sustainability criteria matrix was used. This tool is designed mainly to give visual and a quantitative measure of the extent to which activities outlined in the plan could provide sustainable growth and development without which the goal of improving the quality of life cannot be achieved. 
A set of criteria based on measures to reduce negative effects were applied to see their effect on natural resources, social and cultural conditions, the economy and on institutional issues. 
The ones that have negative environmental effects are the waste management issues, however, measures to control them have been identified. These include more public education on the negative attitude towards disposal as well as the pay-as-you-dump to generate revenue for better management. There are also plans to treat both solid and liquid waste to reduce the negative impacts on the environment.  

[bookmark: _Toc98329755]Table 2.3 - Scale of Sustainability Test 
	Scale 
	0 
	1 
	2 
	3 
	4 
	5 
	

	Effects  
	Not Relevant 
	Works 	Strongly
against the aim 
	 Works against the aim 
	 On balance or has neutral effect on the aim 
	 Supports the aim 
 
	Strongly the aim 
	supports 

	Colour 
	Black 
	Red 
	Red 
	Yellow 
	Green 
	Green 
	



The overall results of the assessment of the development issues  shows a largely well integrated set of issues which possess greater level of consistency . Therefore proposed strategies and interventions will most likely work in concert to improve the state of the municipality.  
Those involving construction impacted negatively on almost all the components of natural resources namely; deforestation, pollution, and climate change with the obvious result of the destruction of wildlife and ecology . As a highly urbanized municipality the environment has very few pockets of natural environment , however there  many sensitive areas which required attention . Environmental pollution and unsustainable waste management is an issue of concern in the  municipality  and will be important consideration in the implementation of the plan.. Interventions such as tree planning , gardening and greening will have to be integrated into the  
In order to minimize the negative impacts measures, such as tree planting, watering landscaping to check erosion around public buildings would be done. Others are inclusion of environmental concerns into all the skills development and capacity building trainings to address the issue of pollution as well as reclaiming degraded lands. There would be increased stakeholder consultations during project implementation so the desire of achieving a green economy would be a collective responsibility. 
Implementing agencies for these activities together with the stakeholders will have a responsibility to create mitigating programmes to lessen the impact of interventions on the economy and environment. A summary of results from the use of the tools as well as their scores have been presented in the appendix five (5) of the Plan . These were done to enable the team formulate sustainable projects and programmes with the Strategic Environmental Assessment fully integrated into the plan. 

Prioritized Issues Subjected to POCC and Sustainability 
The finalized list of issues which have been prioritized and subjected to all the consistency checks in addition to the POCC have been grouped by Development Dimension and Focus Area. Through the issue identification and needs assessment process of the planning effort these represent the development challenges which will form the basis for programming of the appropriate interventions to improve the development goals and outcomes of the Municipality.

Table 2. Adopted Sustainable Prioritised Issues
	Adopted Development Dimensions and Issues
	Focus areas in the MTDP 
	Adopted Sustainable Prioritised Issues 

	Economic Development 
	Private  Sector Development  
	 Limited access to credit for  informal MSMEs 

	 
	Agriculture and Rural Development  
	Limited access to land for Agriculture

	 
	 
	Inadequate support for agribusiness enterprises and initiatives  

	 
	 
	 Inadequate start-up capital for the youth

	 
	 
	  Revenue losses by businesses due to COVID-19 

	 
	 
	 High incidence of youth unemployment 

	 
	Private  Sector Development  
	Inadequate market infrastructure for trading and economic activities 

	 
	 
	 

	Social Development
	Education and Training  
	Inadequate school infrastructure 

	
	 
	Inadequate library facilities and services in communities and in schools

	
	 
	Increases in disease burden especially lifestyle diseases 

	
	 
	Inadequate mental health care and interventions 

	
	 Water  and Environmental Sanitation 
	Poor sanitation and waste management

	
	 
	Inadequate access to improved toilet facilities in households 

	
	 
	Inadequate logistics for waste management 

	
	 
	Poor management  of household  and industrial wastewater

	
	Child and Family welfare  
	Ineffective child protection committees in local communities

	
	Gender Inequality  
	Inadequate coordination of gender mainstreaming

	
	 
	Low levels of female participation in leadership and decision making 

	
	 
	Inadequate funding for social protection interventions

	
	 
	Lack of shelter and other logistics to assist vulnerable in need 

	
	 
	High levels of child marriage in some communities 

	
	Social Protection
	High incidence of poverty among vulnerable households including those with disabilities 

	
	Health and  Health Services
	Inadequate Health Infrastructure and personnel

	
	 
	Increased vulnerability due to reduced incomes COVID-19

	
	Youth Development  
	Inequity in accessing digital platforms for distance education

	 
	 
	

	Environment, Infrastructure and Human Settlement 
	Climate Variability and Change  
	Negative impact of climate variability and change

	
	 
	Poor quality of roads

	
	Transport Infrastructure  
	Poor road maintenance/rehabilitation culture

	
	 
	Poor condition  of public transport vehicles

	
	 
	inadequate housing units

	
	 
	High incidence of road accidents due to inadequate street lightening and road signs

	
	Information, Communication Technology  
	Limited use of ICT as a tools 

	
	 
	Weak enforcement and low adherence to  building regulations 

	
	 
	Recurrent incidence of flooding

	
	Drainage  and  Flood Control  
	Poor drainage system resulting in Silting and choking of drains

	
	 
	Building in waterways

	
	Disaster Management  
	Weak support for victims of disasters

	
	 
	Unplanned and lack of availability of   parking space in commercial areas 

	 
	 
	Difficulty in acquisition of  land for development 

	
	
	

	Governance, Corruption and Public Accountability
	Local Government and Decentralisation  
	Inability to  realize revenue potentials 

	
	Public  Institutional Reform  
	Inadequacy of and delays in central government transfers

	
	 
	Weak capacity of CSOs to participate effectively in public dialogue

	
	Local Government and Decentralisation  
	Insufficient funding of development communication

	
	 
	Unsustainable sources of funding for financing development projects.

	
	 
	Untimely release of funds for M&E activities

	
	Human Security and Public Safety  
	Insecurity and high crime rate in some communities 

	
	 
	Inadequate resources and logistics for carryout out the administration of the Municipality

	 
	
	

	
Emergency Planning and Response
	 
	 

	
	 
	Recurring incidence of natural disaster  

	
	 
	Weak coordination of disaster response 

	
	 
	Poor data on disaster incidents and risks

	
	 
	Limited access to PPEs and other logistics 

	
	 
	Low uptake of  COVID-19 vaccinations 

	
	 
	Misinformation/Misconception/inadequate information on COVID-19

	
	 
	Increase in Economic vulnerabilities due to COVID-19

	 
	
	

	Monitoring and Evaluation
	 
	Lack of statutory budgetary allocation for M&E

	
	 
	Poor response to request for data for M&

	
	 
	Unsustainable sources of funding for financing development projects

	
	 
	Inadequate M&E Logistics and Capacity 

	 
	 
	 


Source : MPCU ,2021


















Chapter Three
[bookmark: _Toc96294827]3.0 Introduction 
This chapter sets the stage for the synthesis of what is required to achieve bridge the gap between the current state and the aspiration of the citizens. The development gap expressed in the requirements for infrastructure and services are analyzed in the first section that deals with the development projections.  After this the development goals of the Municipality are stated based on the national goals. This narrows the development aspirations of the Municipality and focuses attention of the local aspirations of the people. The other part of the chapter deals with the adoption of the goals, objectives and strategies based on the issues identified in the harmonized needs based on the community hearings. Essentially this section attempts to find the expression of local needs and aspirations in the national framework. This will ensure harmonization and conformity to the national development framework. 
This section also attempts to subject the various strategies and objectives to various tests such as sustainability test, and compound matrix and strategies environment assessment to ensure that the adopted strategies and objectives have positive implications and have consistency. Where the desired or expected results are not achieved the tools provides for remedial actions and mitigation 

[bookmark: _Toc2307987][bookmark: _Toc2309180][bookmark: _Toc96294828]3.1  Development Projections
To fully appreciate the development needs of the Municipality and appropriately plan for the right interventions, there is a need to understand the developmental needs and gaps in the provision of facilities and services.  Using the tools of demography and   statistics the various projections for infrastructure, personnel and service needs were calculated using baseline data for 2020 and gaps in demanded based on demographic projections. These projections were done for the education, health and sanitation sectors. In addition projections were also done for service provision and infrastructure needs for other sectors such as transportation, drainage and commercial facilities. Additionally projections were done to establish the youthful population and the employment requirements to ensure they are meaningfully transitioned and integrated into the economy.

To fully appreciate the gaps in development projections are crucial for the of the Assembly’s Development Goal as they provide information on the current situation and future needs required to provide adequate and standard services and infrastructure to ensure high quality of life  that are necessary for decision making on the kind of interventions that are required within the planned period. The standards used are all based on approved standards from the various national and internal organizations such as Ghana Education Service, Ghana Health Service, World Health Organization, UNICEF, UNESCO and the World Bank .
[bookmark: _Toc2307988][bookmark: _Toc2309181][bookmark: _Toc96294829]3.2 Population Projection 
At the center of the development projections is the analysis of the demographic trends to estimate the rate of growth of the population, the structure of the population and what factors are causing the changes in the population.  Since all development must be people centered, the demographic analysis will play a key role in determining the development the needs of the growing population and how these dynamic  needs could be  met through the implementation of the strategies and objectives outlined in the plan. 


Table 3.1 : Population Projection 2022-2025 
	Year
	        Male 
	      Female
	      Total 
	Male Percent
	Female Percent

	2022
	       76,782 
	       82,426 
	        159,208 
	48.2%
	51.8%

	2023
	        77,123 
	        79,359 
	        156,482 
	49.3%
	50.7%

	2024
	       77,288 
	        79,219 
	        156,507 
	49.4%
	50.6%

	2025
	       77,294 
	        79,238 
	        156,532 
	49.4%
	50.6%


Source: Ghana Statistical Service, PHC 2010 and ADMIN Computations
The population of the Municipality is 159,208 based on the census data of 2021 which was  19% reduction in the total population of the municipality from 2010 when it was 169,024.  The decline is expected to persist   through to 2025 when the total resident population of the Municipality will be 156,532.
As shown in Table 3. 2 the population of the municipality is youthful with well over 66.2% of the residents below the age of 40 years in 2018 2018 when the implementation of the plan commences. Even amongst the youthful population, are significant categories of youth age group that have distinct characteristics and require special attention in the 2022 - 2025 MTDP.  A little over half of the population (51% )  is below the age 25 years  while the proportion of the population between 15 to 40 years is about  38%. The youthful nature of the population presents both opportunities but especially challenges for the Municipality.
Table 3.2: Age group below 40 Years
	Year 
	Male 
	Female
	Total
	Percentage

	2022
	61428.86
	65406.343
	126835.201
	82.7%

	2023
	64008.87
	68153.41
	132162.28
	84.5%

	2024
	66569.22
	70879.546
	137448.771
	87.8%

	2025
	69098.85
	73572.969
	142671.824
	91.1%

	2026
	71724.61
	76368.742
	148093.353
	53.4%


 Source: Ghana Statistical Service, PHC 2010 and ADMIN Computations

Demand for social services such health , education , sanitation will be stretched as a result of the youth bulge . Again the youthful population will have to be eased into adulthood with good skills and employment opportunities. These are issues the MTDP will focus on in the delivery of the Agenda for Jobs. This is buttressed by the large number of people within the economically active group between the ages of 15 years and 60 year which constitute 65.8%. Without adequate jobs for this teeming population the needed productivity to allow the population to thrive and the expected democratic dividend of the population growth would be missed, replaced by high dependency and poverty.

[bookmark: _Toc96294830]3.2.1 Health Needs 
Analysis of health services delivery from 2022-2025 revealed gaps in all critical areas of health services in the Municipality. There were gaps in infrastructure, personnel and equipment.
Hospital, CHPS Compounds, Doctors and Public Health Nurses are the key health needs that were taken into consideration since they offer optimal services when they operate within a specified population threshold. The population threshold for each is presented in the tables below.
[bookmark: _Toc506200824]Table 3.3 :  Health Facilities and Service Thresholds
	Health Facility/Service
	Population Threshold

	1 Hospital
	 80,000 up to 200,000

	1 CHPS Compound
	Up to 5,000

	1 Doctor
	10,400

	1 Public/Community Health Nurse 
	500


MPCU Computations ,2021
The projected health needs of the municipality are shown in following tables.
[bookmark: _Toc506200825]  Table 3.4: Health Facility Needs (Public)
	Year
	Population
	Existing No.
	No. Required
	Planning Standard

	2022
	        159,208 
	0
	9
	

1:15,000-30,000

	2023
	        156,482 
	0
	9
	

	2024
	        156,507 
	0
	9
	

	2025
	        156,532 
	0
	10
	


MPCU Computations ,2021

[bookmark: _Toc506200826]  Table 3.5 : Doctor Needs
	Year
	Population 
	Existing No.
	No. Required
	Stress

	2022
	        159,208 
	0
	27
	        159,208 

	2023
	        156,482 
	0
	28
	        156,482 

	2024
	        156,507 
	0
	29
	        156,507 

	2025
	        156,532 
	0
	30
	        156,532 


  MPCU Computations ,2021 Note: Planning standard for Doctor – population ratio is 1:10,400  
[bookmark: _Toc506200827]  Table 3.6 : CHPS Compound Needs
	Year
	Population
	Existing No.
	No. Required
	Stress

	2022
	        159,208 
	0
	14
	        159,208 

	2023
	        156,482 
	0
	14
	        156,482 

	2024
	        156,507 
	0
	14
	        156,507 

	2025
	        156,532 
	0
	14
	        156,532 


MPCU Computations ,2021
Within the plan period, significant number of public hospitals would be immensely required in order to help bridge the inequality gap in the access to health service delivery in the municipality. Additionally, new CHPS facilities must be provided to further improve access to health care. Also, significant number of Medical Doctors and other support health professionals will be needed in the municipality. 

[bookmark: _Toc96294831]3.2.2 Educational Needs
The under listed assumptions served as basis for projection of the municipality’s educational needs. 

Assumption;
Improved provision of basic educational infrastructure, public sensitization, effective monitoring and supervision of schools, scholarship schemes and related interventions in the municipality will increase school participation by more than 40% at all levels by 2025.
The infrastructure requirements for public schools is the responsibility of the Assembly while the central government through the Ghana Education service is responsible for Teaching and Learning Materials in addition to supply of teaching staff.. 
[bookmark: _Toc49174785]
[bookmark: _Toc96294832]3.2.2.1 Classroom Requirement at all levels
School infrastructure is the basis for access to education services in the municipality. Availability of good quality classrooms is one of the key requirements for quality and accessible education. 


Table 3.7: Demand for Classrooms  (Basic School level )
	Year 
	Planning Standard (Enrolment per Class) 
	Available Classrooms as at 2021
	Required 
	Gap 

	2020
	45
	229
	294
	65

	2021
	45
	229
	294
	65

	2022
	45
	236
	294
	48

	2023
	45
	245
	294
	37

	2024
	45
	245
	294
	37

	2025
	45
	250
	294
	15


MPCU Computations ,2021
[bookmark: _Toc96294833]3.2.1.2 Demand for Schools
Enrolment for schools from KG to SHS has been projected based on the above assumptions. These are indicated in table below: 
Standards used:
KG 		= 45 pupils per class
Primary 	= 35 pupils per class
JHS        	= 45 pupils per class 
SHS      	 = 26 students per class of A to F

The demand for schools has been calculated as in table above using the estimated enrolment and the standards. Within the plan period, additional 65 KG classrooms would be required within the municipality. 

Table 3.8 : Basic School Enrolment for 2021
	SUMMARY
	BOYS
	GIRLS
	TOTAL

	KG
	459
	435
	894

	Primary
	2625
	2852
	5477

	JHS
	1854
	2233
	4087

	TOTAL
	4938
	5520
	10458


Source: Municipal Education Directorate, 2021

While constructing new schools, the Assembly must also pay attention to rehabilitating schools currently in deplorable condition and also expanding other facilities in the existing SHS. The Municipal Education Office must prioritise and intensify enrolment drive to check under-enrolment in the schools.
[bookmark: _Toc498525823][bookmark: _Toc73565552]Table 3.9: Projected Students Enrolment (Public Schools)
	 
	2021
	2022
	2023
	2024
	2025

	SUMMARY
	BOYS
	GIRLS
	TOTAL
	BOYS
	GIRLS
	TOTAL
	BOYS
	GIRLS
	TOTAL
	BOYS
	GIRLS
	TOTAL
	BOYS
	GIRLS
	TOTAL

	KG
	459
	435
	894
	551
	522
	1073
	606
	574
	1180
	666
	632
	1298
	733
	695
	1428

	Primary
	2625
	2852
	5477
	3150
	3422
	6572
	3465
	3765
	7230
	3812
	4141
	7953
	4193
	4555
	8748

	JHS
	1854
	2233
	4087
	2225
	2680
	4904
	2447
	2948
	5395
	2692
	3242
	5934
	2961
	3567
	6528

	TOTAL
	4938
	5520
	10458
	5926
	6624
	12550
	6518
	7286
	13805
	7170
	8015
	15185
	7887
	8817
	16704


MPCU Computations Based on GES  Data ,2021
Table 3.9 shows  enrolment within the plan period. It can be identified from the table that student enrolment with respect to the three levels of education (KG, Primary and JHS) would increase throughout the duration of the plan. Taking into consideration the Primary level, it is realized that enrolment would increase from 5246 as at the base year to 5828 by the end of the plan period. This implies that measures have to be put in place to provide adequate educational infrastructure and facilities to accommodate the increasing number and enhance teaching and learning as well..

[bookmark: _Toc498525824][bookmark: _Toc73565553]Table 3.10  Table Demand for Classrooms 
	Year
	Planning Standard (Enrolment per Class)
	Available
	Required
	Gap

	2021/2022
	40
	24
	14
	10

	2022/2023
	40
	24
	15
	  9

	2023/2024
	40
	24
	16
	8

	2024/2025
	40
	24
	17
	7


Source: Field Survey, 2021

Table takes into consideration the number of classrooms that would be required by the educational institution (KG) within the Municipality. In line with the planning standard, enrolment per class for a kindergarten is 45 pupils. It was realized from the survey that classrooms available as at the base year (2021/2022) was 24. There was a surplus of 10 as the amount required by the institutions was 14. It was also realized that there would be a surplus of 9 classrooms. The survey depicts that at the end of the plan period there would still be surplus of 7 classrooms which means that there would be enough classrooms to accommodate KG pupils.
[bookmark: _Toc73565554][bookmark: _Toc498525825]
Table 3.11  Demand for Classrooms 
	Year
	Planning Standard (Enrolment per Class)
	Available
	Required
	Backlog

	2021/2022
	40
	84
	131
	47

	2022/2023
	40
	90
	135
	51

	2023/2024
	40
	102
	140
	56

	2024/2025
	40
	108
	145
	61


Source: Field Survey, 2021

Table 3.11  takes into account the total number of classrooms that would be required by the various Primary educational institutions within the plan period. According to UN Standards, enrolment per a primary classroom is 40 pupils. In line with this it was realized that available classrooms for primary educational institutions within the Municipality as at the base year (2021/2022) was 84 whereas the required number was 131. This means that there was a backlog of 61 classrooms required by the Primary schools. The total number of classrooms available is inadequate and affects teaching and learning process negatively therefore mechanisms must be put in place to construct additional classroom blocks to enhance the educational process.

[bookmark: _Toc73565555]Table 3.12  Demand for Classrooms (JHS)
	Year
	Planning Standard (Enrolment per Class)
	Available
	Required
	Backlog

	2021/2022
	40
	36
	80
	44

	2022/2023
	40
	43
	84
	48

	2023/2024
	40
	46
	87
	51

	2024/2025
	40
	52
	90
	54


Source: Field Survey, 2021

Table illustrates the total number of classroom blocks that would be required by the JHS within the plan period. The enrolment per class for a JHS classroom block is 40 pupils. It was realized from the survey that the total number of classroom blocks required by the JHS in the base year was 80 but only 36 blocks were provided creating a backlog of 44 classrooms. This means that adequate efforts must be put in place to provide enough classroom blocks to accommodate the increasing number of students in the municipality.

[bookmark: _Toc96294834]3.2.1.3 Demand for Teachers
The municipality currently has 289 teachers for 894 children in KG,647  teachers for 5,477 pupils at the primary level, teachers for 4,087 pupils in JHS and teachers for 10,458 students at SHS level. The projection indicates that additional teachers would be required at the KG, Primary, JHS and SHS levels respectively, within the plan period, with the assumption that all the teachers remain in the municipality during the period. These are shown in table below. 
Table 3.5: Enrolment for 2021 at Basic Level
	SUMMARY
	BOYS
	GIRLS
	TOTAL

	KG
	459
	435
	894

	Primary
	2625
	2852
	5477

	JHS
	1854
	2233
	4087

	TOTAL
	4938
	5520
	10458



The Municipal Education Directorate must resolve issues relating to under staffing in schools to ensure balanced staffing. 
Standards used:
KG		 = 2 teachers per school
Primary 	= 6 teachers per school   
JHS        	= 5 teachers per school 
SHS       	= 70 teachers per school

[bookmark: _Toc96294835]3.2.3 Sanitation Needs and Projections 
Sanitation is of the of the key priorities identified in the various needs assessments and environmental analysis which were caried out in the previous sections of the plan preparation process. The centrality of efficient and sustainable sanitation service to the achievement of the goals and objectives of the plan is in no doubt and is corroborated by the prioritised needs during public engagements. Improvements in sanitation services required to achieve the targets for environmental sanitation for the medium term. 
Table 3.13  : Weekly  Solid waste generation projections  2022-2025 
	Description of Indicator 
	2021 (Daily)
	2021 (Weekly)
	2022* (Weekly)
	2023* (Weekly)
	2024* (Weekly)
	2025* (Weekly)

	Total Waste Generated (Tonnes)
	313.7
	2195.9
	2342.662
	2509.379
	3061.443
	3282.207

	Household 
	254.8
	1783.6
	1839.656
	1895.712
	2312.769
	2368.825

	Non-Household
	58.9
	412.3
	503.006
	613.6673
	748.6741
	913.3824

	Amount of Waste Evacuated 
	239.6
	1677.6
	1789.7
	1917.1
	2338.9
	2507.6

	Gap 
	74.0332
	518.2324
	552.8682
	592.2135
	722.5005
	774.6009


Source : MPCU Computations , 2022

[bookmark: _Toc96294836][bookmark: _Toc73565559]3.2.4 Youthful Population and Employment 

With a youthful population which is expected to increase over the years, the municipality will have to make adequate provision to provide the required services, skills training and jobs.
Table 3.14  Estimated Employment Projections
	Demographic Indicator 
	2021
	2025 (Projected)

	Total Number of Population between 15-60 Years 
	               160,562 
	             184,960 

	Estimated number of New Entrants into Job Market yearly 
	                   3,559 
	               6,250 

	Estimated number job seekers yearly 
	                   1,830 
	                      3,870 

	Number of Local Job Openings 
	                         -   
	                       -   

	Number of Businesses in Municipal Database 
	                         2099   
	                       4900   

	Number of Skills Training organised 
	                         8   
	                       16   


Source: MPCU, 2021 
It is estimated that to make any meaningful gains in achieving the goals of increasing employment opportunities; especially among the youth, an estimated 4000 jobs would need to be created annually in the Municipality to absorb the youthful population that will enter the job market. 
Data on current unemployment is unavailable. This is a handicap in estimating and projecting unemployment in the municipality. There is also lack of information on unemployment from other national sources. However, there is unreliable evidence to suggest that, there are high levels of unemployment especially amongst the youth based on submissions of participants in our public hearings and other community engagement held. In the needs assessments in the communities, unemployment ranked as one of the critical issues. 
To estimate the number of possible job opening that could be available for the teeming population in the economically active population, the Assembly need to compile its business register and profile the possible number of jobs available locally so that mechanisms could be put in place to enhance the chances of the youth getting jobs. This will be amplified through the Local Economic Development initiative. 
Also the plan will make provision for the training of youth in various skills areas including artisanship, agribusiness, technology, entrepreneurship, financial management, leadership and other skills related areas. Also the Municipality will encourage and mentor youth to form cooperatives and also provide platforms for internship opportunities and mentorships. 


In this Chapter , the Municipality has the opportunity in the plan preparation process to specify the development vision , goals objectives and strategies to solve the problems identified in the previous two chapters.  
This section identifies the collective strategic focus and priorities for the Municipality  for the medium  term. The Plan reflects a collective desire for proactive and forward-thinking development interventions  that remains rooted in the  distinct history and identity of the communities in the Municipality . Though the Municipality was  created  in 2019 , the communities that make up Ablekuma Central municipality  have  long history as a meeting place of diverse cultures, of being home to thriving communities , and offering exceptional location for business and commercial  opportunities. These are strengths that the Municipality will build on into the future. Of importance to Municipality  is to enhance communication, collaboration and connection, ensuring residents and businesses within the Municipality  are well-informed and engaged in decisions that shape the prosperity of the future. 

 This chapter sets the stage for the synthesis of what is required to  bridge the gap between the current state and the aspiration of the citizens. The development gap expressed in the requirements for infrastructure and services are analyzed in the first section that deals with the development projections.  After this the development goals of the Municipality are stated based on the national goals. This narrows the development aspirations of the Municipality and focuses attention of the local aspirations of the people. The other part of the chapter deals with the adoption of the goals, objectives and strategies based on the issues identified in the harmonized needs based on the community hearings. Essentially this section attempts to find the expression of local needs and aspirations in the national framework. This will ensure harmonization and conformity to the national development framework. 
This section also attempts to subject the various strategies and objectives to various tests such as sustainability test, and compound matrix and strategies environment assessment to ensure that the adopted strategies and objectives have positive implications and have consistency. Where the desired or expected results are not achieved the tools provides for remedial actions and mitigation 

[bookmark: _Toc98329756]3.2 Development Projections
To fully appreciate the development needs of the Municipality and appropriately plan for the right interventions, there is a need to understand the developmental needs and gaps in the provision of facilities and services. 
There are many factors that will influence the future including, but not limited to, current conditions and trends, decisions that are made currently , technological advances, social conditions , and forces of change that may be barely perceptible at the present time. The Assembly will  continuously monitors various trends and forecasts to determine the current state of the Municipality  and to identify concerns and ideas for the future. These factors will affect not only the collective vision of the Municipality , but also the specific issues that are covered in the Plan and the recommendations that are made in it. External forces of change that have the potential for significant disruptions were also examined.


 Using the tools of demography and   statistics the various projections for infrastructure, personnel and service needs were calculated using baseline data for 2020 and gaps in demanded based on demographic projections. These projections were done for the education, health and sanitation sectors. In addition projections were also done for service provision and infrastructure needs for other sectors such as transportation, drainage and commercial facilities. Additionally projections were done to establish the youthful population and the employment requirements to ensure they are meaningfully transitioned and integrated into the economy.



POPULATION AND EMPLOYMENT FORECASTS
Population and employment forecasts are a critical component of strategic and medium term planning. The population forecasts and projections incorporate the results of the 2010 Population and Housing Census estimates, and the 2017 Ghana Living Survey , and the National Enterprise Survey to make  employment, income  and poverty forecasts. 

To fully appreciate the gaps in development projections are crucial for the of the Assembly’s Development Goal as they provide information on the current situation and future needs required to provide adequate and standard services and infrastructure to ensure high quality of life  that are necessary for decision making on the kind of interventions that are required within the planned period. The standards used are all based on approved standards from the various national and internal organizations such as Ghana Education Service, Ghana Health Service, World Health Organization, UNICEF, UNESCO and the World Bank .

[bookmark: _Toc98329757]3.3 Population 
At the center of the development projections is the analysis of the demographic trends to estimate the rate of growth of the population, the structure of the population and what factors are causing the changes in the population.  Since all development must be people centered, the demographic analysis will play a key role in determining the development the needs of the growing population and how these dynamic needs could be met through the implementation of the strategies and objectives outlined in the plan. 
Population and employment forecasts are a critical component of strategic and medium term planning. The population forecasts and projections incorporate the results of the 2010 Population and Housing Census estimates, and the 2017 Ghana Living Survey, and the National Enterprise Survey to make employment, income and poverty forecasts. 

Baseline population data used for the Municipality is based on the results of the 2010 Population and Housing Census of 2010. At that the Municipality was fully identified as a submetro under Accra Metropolitan Assembly (AMA). In 2010 the total population of the Ablekuma Central Area was 268,424.  This increased to  320,710  at the time the Municipality was carved out from AMA in 2019.  In 2020 the total estimated population based on computations by the Ghana Statistical Service was 331,812.  Based on a population  growth rate of 2.7,  the population of the Municipality  is expected to grow to   370,175 in 2021 which is the first year of implementation of 2022-2025 MTDP.  By 2025 the population of the Municipality is expected to reach 410,590.The sources of growth in the population include high fertility as well as migration.
Table 3.1 Population by Community 2010 and 2019 -2020
	Community
	2010*
	2019
	2020
	2020

	Sabon Zongo
	                      29,527 
	                 35,278 
	           36,499 
	            37,767 

	Lartebiokorshie
	                      34,895 
	                 41,692 
	           43,136 
	            44,633 

	Abossey Okai
	                      26,842 
	                 32,071 
	           33,181 
	            34,333 

	Mataheko
	                      18,790 
	                 22,450 
	           23,227 
	            24,033 

	Sukura
	                      40,264 
	                 48,106 
	           49,772 
	            51,500 

	Adwenbu
	                      16,105 
	                 19,243 
	           19,909 
	            20,600 

	Old Fadama
	                      32,211 
	                 38,485 
	           39,817 
	            41,200 

	Zambramaline
	                      16,105 
	                 19,243 
	           19,909 
	            20,600 

	Russia
	                      34,895 
	                 41,692 
	           43,136 
	            44,633 

	Mamprobi
	                      18,790 
	                 22,450 
	           23,227 
	            24,033 

	Total 
	                    268,424 
	               320,710 
	         331,812 
	          343,332 


Source : Ghana Statistical Service 2010 PHC 
Ibid (2020) , Population Estimates
* 2010 Data is based on the Analytical Reports of the PHC for AMA where Ablekuma Central feature as a sub-metro


	Table 3.2 Population Projection by Community 

	S/No.
	Community
	2021
	2022
	2023
	2024
	2025

	1
	Sabon Zongo
	         37,265 
	         38,498 
	         39,776 
	         41,099 
	         42,469 

	2
	Lartebiokorshie
	         54,036 
	         55,782 
	         57,589 
	         59,459 
	         61,394 

	3
	Abossay Okai
	         43,532 
	         45,001 
	         46,523 
	         48,101 
	         49,737 

	4
	Mataheko
	         26,254 
	         27,107 
	         27,989 
	         28,901 
	         29,845 

	5
	Kaneshie
	         23,054 
	         23,834 
	         24,642 
	         25,480 
	         26,349 

	6
	Shukura
	         67,441 
	         69,926 
	         72,509 
	         75,194 
	         77,987 

	7
	Russia
	         73,708 
	         76,542 
	         79,494 
	         82,570 
	         85,774 

	8
	Mamprobi
	         32,386 
	         33,486 
	         34,627 
	         35,809 
	         37,034 

	 
	Total
	      357,676 
	      370,175 
	      383,148 
	      396,613 
	      410,590 


Source: MPCU projections based  Ghana Statistical Service 2010 PHC and 2020 Population Estimates

Table 3.3 Age Decency 
	 
	Male
	Female
	Total
	Percentage 

	All Ages
	  128,678 
	  139,746 
	  268,424 
	100.0%

	0-14
	    39,114 
	    40,142 
	    79,256 
	29.5%

	15-64
	    84,651 
	    93,603 
	  178,254 
	66.4%

	65+
	      4,913 
	      6,001 
	    10,914 
	4.1%

	Age-dependency ratio
	        52.0 
	        49.3 
	        50.6 
	 


Source: MPCU projections based  Ghana Statistical Service 2010 PHC and 2020 Population Estimates

As shown in Table 3. 3  the population of the municipality is youthful with well over 66.2% of the residents below the age of 40 years in 2022 2025 when the implementation of the plan commences. Even amongst the youthful population, are significant categories of youth age group that have distinct characteristics and require special attention in the 2022 - 2025 MTDP.  A little over half of the population (51% )  is below the age 25 years  while the proportion of the population between 15 to 40 years is about  38%. The youthful nature of the population presents both opportunities but especially challenges for the Municipality. Demand for social services such health , education , sanitation will be stretched as a result of the youth bulge . Again the youthful population will have to be eased into adulthood with good skills and employment opportunities. These are issues the MTDP will focus on in the delivery of the Agenda for Jobs. This is buttressed by the large number of people within the economically active group between the ages of 15 years and 60 year which constitute 65.8%. Without adequate jobs for this teeming population the needed productivity to allow the population to thrive and the expected democratic dividend of the population growth would be missed, replaced by high dependency and poverty.

Health Needs
Analysis of health services delivery from 2022 - 2025 revealed gaps in all critical areas of health services in the Municipality. There were gaps in infrastructure, personnel and equipment.
Hospital, CHPS Compounds, Doctors and Public Health Nurses are the key health needs that were taken into consideration since they offer optimal services when they operate within a specified population threshold. The population threshold for each is presented in the tables below.

Table 3.4   Health Facilities and Service Thresholds
	Health Facility/Service
	Population Threshold

	1 Hospital
	 80,000 up to 200,000

	1 CHPS Compound
	Up to 5,000

	1 Doctor
	10,400

	1 Public/Community Health Nurse 
	500


Source : MPCU calculations based on Municipal Health Information System 

  Table 3.5 : Hospital Needs (Public)
	Year
	Population
	Existing No.
	No. Required
	Planning Standard

	2022
	370,175
	0
	9
	

1:15,000-30,000

	2023
	383,148
	0
	9
	

	2024
	396,613
	0
	9
	

	2025
	410,590
	0
	10
	


Source : MPCU calculations based on Municipal Health Information System 

  Table 3.6   : Medical Doctor Needs
	Year
	Population 
	Existing No.
	No. Required
	Stress

	2022
	370,175
	3
	27
	(285,803)

	2023
	383,148
	5
	28
	(294,807)

	2024
	396,613
	9
	29
	(304,087)

	2025
	410,590
	13
	30
	(313,662)


  Source : MPCU calculations based on Municipal Health Information System 
  Note: Planning standard for Doctor – population ratio is 1:10,400  
  
Table 3.7  : CHPS Compound Needs
	Year
	Population
	Existing No.
	No. Required
	Stress

	2022
	370,175
	2
	14
	     (285,803)

	2023
	383,148
	3
	14
	     (294,807)

	2024
	396,613
	5
	14
	     (304,087) 

	2025
	410,590
	7
	14
	     (313,662)


Source : MPCU calculations based on Municipal Health Information System 

Within the plan period, significant number of public hospitals would be immensely required in order to help bridge the inequality gap in the access to health service delivery in the municipality. Additionally, new CHPS facilities must be provided to further improve access to health care. Also, significant number of Medical Doctors and other support health professionals will be needed in the municipality. 

Educational Needs
The under listed assumptions served as basis for projection of the municipality’s educational needs. 

Assumption;
Improved provision of basic educational infrastructure, public sensitization, effective monitoring and supervision of schools, scholarship schemes and related interventions in the municipality will increase school participation by more than 40% at all levels by 2025.

Demand for Schools
Enrolment for schools from KG to SHS has been projected based on the above assumptions. These are indicated in table below: 
Standards used:
KG 		= 45 pupils per class
Primary 	= 35 pupils per class
JHS        	= 45 pupils per class 
SHS      	 = 26 students per class of A to F

The demand for schools has been calculated as in table above using the estimated enrolment and the standards. Within the plan period, additional 65 KG classrooms would be required within the municipality. 
While constructing new schools, the Assembly must also pay attention to rehabilitating schools currently in deplorable condition and also expanding other facilities in the existing SHS. The Municipal Education Office must priorities and intensify enrolment drive to check under-enrolment in the schools.

Demand for Teachers
The municipality currently has 289 teachers for 894 children in KG,647  teachers for 5,477 pupils at the primary level, teachers for 4,087 pupils in JHS and teachers for 10,458 students at SHS level. The projection indicates that additional teachers would be required at the KG, Primary, JHS and SHS levels respectively, within the plan period, with the assumption that all the teachers remain in the municipality during the period. These are shown in table below. 

Table 3.8 : Enrolment at all Levels
	SUMMARY
	BOYS
	GIRLS
	TOTAL

	KG
	459
	435
	894

	Primary
	2625
	2852
	5477

	JHS
	1854
	2233
	4087

	TOTAL
	4938
	5520
	10458


Source : MPCU calculations based on EMIS of  Municipal Education Directorate  

The Municipal Education Directorate must resolve issues relating to over and under staffing in schools to ensure balanced staffing. 

Standards used:
KG		 = 2 teachers per school
Primary 	= 6 teachers per school   
JHS        	= 5 teachers per school 
SHS       	= 70 teachers per school





Development Goals 

Adopted Municipal Development Goals
Based on the developmental issues identified and prioritized, development dimensions and focus areas adopted the Assembly adopted goals, from the National Development Framework (2022-2025). This will ensure harmony between the national development agenda and the district development agenda. 
The goals are based on the adopted development dimensions. One goal was formulated to capture the desired vision of the assembly for each of the development dimensions 
The following are the development goals of the Assembly over the medium term.
•	Create a sustainable environment for job creation and entrepreneurship
•	Equitable access to services and opportunities
•	Sustainable and Resilient Communities and infrastructure
•	Open, transparent, participatory and effective governance
•	Safe, healthy and resilient communities
•	Improved delivery of development outcomes at all levels







Goals, Objectives and Strategies Link to MTNDPF

Table : Table 3.3 Goals, Objectives and Strategies Link to MTNDPF
	Issues
	Objectives
	Strategies

	Goal: Create a sustainable environment for job creation and entrepreneurship

	1. Low levels entrepreneurial, technical and vocational skills skills for self-employment

	Support entrepreneurship through skills
training 

	· Eliminate revenue collection leakages
· Strengthen capacity of the revenue collectors 
· Organize consultation meeting with rate payers on the need to pay taxes
· Value new properties 
· Tailor assembly’s expenditure to peculiar needs
· 

	2.Inadequate job opportunities for the youth
3.  Limited access to credit for SMEs 

	Boost job creation in agribusiness among the youth unemployed 
Enhance access to finance and credit for SMEs.
	· Facilitate the provision of training and business development services

· Support the promotion of cost effective technology to remove value chain constraints

	
4. Poor market infrastructure

	Improve the provision of economic infrastructure
	· Develop existing markets infrastructure into modern markets

	Limited exploitation of potentials and inadequate investment in the tourism sector

	To promote sustainable tourism to preserve historical, cultural and natural heritage
	· Ensure tourism planning in MTDP to promote tourism development
· Strengthen collaboration and coordination among key stakeholders to develop the tourism sector
· Develop sustainable tourism, culture and historical sites

	
	Promote livestock  and poultry development for food security and income
	· Support Livestock  production in the municipality

	Goal: Equitable access to services and opportunities

	5.Inadequate capacity of public basic school
	Enhance access to quality education at all levels
	· Strengthen collaboration between public and private sector institutions to promote agro-processing, storage and marketing

	6.Poor condition of some basic Schools
	
	· Strengthen partnership between private sector and Municipal Assembly to develop local markets 

	7.Inadequate mono/dual desk for school children
	
	· 

	8.Lack of community library / school library
	
	· Undertake tree planting and green landscaping in communities 

	9.Inadequate supervision and monitoring of schools
	Promote effective monitoring and management of teaching and learning
	· Facilitate the sensitization of public to reduce noise and air pollution
· Intensify enforcement of bye-laws on noise and air pollution and control
· Collaborate with stakeholders to enforce the four R’s in waste management

	10.Encroachment of school lands
	
	· Intensify public education on improper waste disposal 
· Increase investment in infrastructure for waste management through Public Private Partnerships

	11.Inequitable access to health care
	Ensure sustainable, affordable, equitable, easily accessible Healthcare Services (Universal Health Coverage)
	· Strengthen the CHPS concept
· Lobby for a government owned health facility or a CHPS compound to be constructed for the municipality.
· Liaise with private owned facilities to increase coverage of services rendered under the National Health Insurance scheme.

	12.Increased number of persons with non-communicable diseases such as hypertension and diabetes using OPD attendance as proxy.
	Intensify prevention and control of communicable disease and ensure the reduction of new HIV/AIDS infections, COVI9-19 infections and other STIs especially among vulnerable groups.
	· Embark on health promotion activities
· Liaise and lobby with private facilities to set up wellness clinics in their facilities

	13.High prevalence of anemia in pregnant women at 36 weeks gestation 
	
	· Include education on nutrition as part of ANC services.
· Carry out food demonstration

	14.low levels of skilled delivery
	
	· Train and provide supportive supervision to midwives

	15.Low reporting rates in terms of completeness by facilities into DHIMS2
	Enhance compliance of reporting and data standards in health system
	· Conduct monthly data validation meetings
· Provide enhanced integrated supervisory supportive visits to facilities

	16.Low immunization coverage using Pent3 as proxy 
	Intensify prevention and control of communicable disease and ensure the reduction of new HIV/AIDS infections, COVI9-19 infections and other STIs especially among vulnerable groups.

	· Strengthen CHPS

	17.Low TB case detection rate 
	
	· Sensitize private facilities on TB 
· Make Test kits available at the various Laboratories

	18.Low HIV testing and detection rates
	
	· Liasie with the NACP (National AIDS Control Program)  and a private facility to help set up an ART centre

	19.No ART access by PLWHA/AIDS and for new positive cases
	
	· Liasie with the NACP (National AIDS Control Program)  and a private facility to help set up an ART centre

	20.High burden of malaria cases 
	
	· Distribute Mosquito nets and undertake lavicidal spraying of identified stagnant waters  in the Municipality

	22.Poor sanitation (Inappropriate solid waste disposal)
	Enhance access to improved and sustainable environmental sanitation services
	· Scale-up sensitization campaigns to promote proper disposal of solid waste
· Promote  private sector participation and investments in solid waste management

	23. Unauthorized dump site
	
	· Scale-up sensitization campaigns to stop dumping at Unauthorized dump site

	24.Noise pollution from pubs and drinking bars
	Enhance Sensitization and enforcement of sanitation standards and by-laws
	· Enforce sanitation by-laws

	25.Inadequate financial support for PWDs
	Promote welfare and opportunities for vulnerable groups (PWDs, women, etc)
	· Promote effective implementation, monitoring and evaluation of the disbursement of 3% District Assemblies Common Fund to Persons with Disabilities 
· Enhance access of persons with disabilities to the existing built environment, goods and services

	26.Inadequate generation and use of gender statistics 
	Promote  gender mainstreaming and  interventions 
	•Build up an effective system for gender research and use of gender statistics for planning, budgeting, monitoring and evaluation 
•Build capacities of stakeholders for effective gender mainstreaming

	27.Limited participation of women in economic activities
	Promote economic empowerment of particularly women
	· Promote economic empowerment of women

	28. Increasing child rights violation
	Promote the rights and welfare of children
	· Promote positive cultural systems, traditions and practices

	29.Limited awareness on child rights and Development issues
	
	· Scale-up community engagements and behavioural change campaigns to promote positive parenting attitudes and practices among parents and caregivers

	30.Inadequate alternative care services for children
	
	· Boost  public-private partnerships in the provision of alternative care services 

	31.Inadequate coverage and targeting of social protection programmes for children
	
	· Ensure the inclusion of children with disability and special needs in all spheres of child development

	

	32.Poor condition of some roads and mobility in communities
	Expand road transport infrastructure and services
	· Improve road condition and increase road infrastructure

	33.Poor drainage system
	
	· Improve 

	34.Inadequate maintenance of infrastructure
	Promote proactive maintenance culture

 
	· Develop asset register on infrastructure conditions
· Establish timely and effective preventive maintenance plan for all Assembly’s infrastructure

	35.Inadequate safety features on road networks
	Promote road safety and security for all categories of road users
	· Incorporate pedestrian safety facilities in planning, design, construction and maintenance of road infrastructure
· Improve road markings and road signage

	36.Inadequate number of terminals and bus stops
	
	· Increase bus terminal

	37.Growth of slums and unplanned communities
	Enhance the capacity of the assembly to prevent and respond to disaster
	· Ensure adherence to zoning policies and building regulation

	38.Encroachment of proposed road by auto mechanics
	
	· Ensure adherence to zoning policies and building regulation

	39.Inappropriate parking of cars’ 
	
	· Enforce road safety standards

	40.Encroachment of road reservations and public lands 
	Promote the protection of reservations and public lands
	· Ensure adherence to zoning policies and building regulation

	41. Difficulty in the acquisition of lands for developmental projects
	Promote Acquisition of lands for development
	· Collaborate with stakeholders in the land sector for litigation free lands

	42Weak spatial planning capacity at the local level
	Promote sustainable spatial development and communities
	· Ensure adherence to zoning policies and building regulation

	43.High occurrence of flooding and fire disaster
	Promote resilient communities 
	· Reduce occurrence and impact of flooding
· Support the development and Implementation of disaster preparedness plans

	Goal: Open, transparent, participatory and effective governance

	44.Ineffective sub-district structures
	Improve decentralized planning and budgeting 
	· Strengthen sub-district structures

	45. Weak involvement and participation of citizenry in planning and budgeting
	Enhance participatory development
	· Promote effective stakeholder engagement in planning and budgeting

	46. Revenue under performance due to leakages and loopholes, among others
	Enhance revenue mobilization 
	· Strengthen PPPs in IGF mobilization
· Promote  automation of revenue mobilization and collection 

	47. Poor service delivery at the local level
	Position  the Assembly to effectively deliver on its mandate
	· Promote effective collaboration and cooperation with stakeholders at the local level

	48.Incidence of crime
	Ensure public safety
	· Intensify security operations

	49.Limited participation of the youth in politics and electoral process
	Promote youth participation in politics, electoral democracy, and governance  
	· Promote effective participation of the youth in local governance 

	50.Inadequacy of and delays in central government transfers
	Strengthen fiscal decentralization
	· Strengthen PPPs in IGF mobilization

	51.Inadequate street lights
	Promote safety and security
	· Improve street lighting

	Incidence of natural disaster
	Enhance the capacity of the Assembly to prepare and respond to disasters and emergency

	· Support the development and Implementation of national and local plans to make cities and communities resilient.
· Strengthen capacity of the Assembly to respond to disasters effectively.
· Develop monitoring mechanism for disaster prevention and mitigation plan.
· Strengthen early warning and response mechanisms for disasters 

	Inadequate knowledge on disasters 

	Enhance sensitization on disasters risk 
	· Develop monitoring mechanism for disaster prevention and mitigation plan  

	Inadequate relief and logistics to respond to disaster 
	Enhance relief operations and humanitarian welfare
	· Design and implement post disaster social protection programmes

	Weak social protection system for victims of disasters
	
	· Enhance resilience of communities

	Inability of institutions, enterprises and households to adapt to COVID 19 shocks 
	Promote the adoption of a Municipal wide an integrated COVID 19 response
	· Provide incentives for strategic industries and innovative SMEs
· Enhance alternative ways of teaching and learning 
· Enhance capacity of teachers for effective remote learning 
· Improve infrastructure for remote or distance learning
· Ensure equity in remote learning
· Provide tax breaks to private business that support alternative learning

	Weak capacity of the health systems to deal with COVID 19
	Strengthen health capacity to respond to health emergency and pandemic 
	· Ensure safety and protection of frontline health workers
· Boost capacity of essential public health services to enable emergency response
· Intensify Information, Education and Communications (IECs) on COVID prevention and response

	Increased vulnerability due to reduced incomes, etc.
	Strengthen the social protection system to include emergency preparedness and response
	· Sustain the operations of public standpipes
· Sustain the operations of public standpipes
· Facilitate the access to existing social interventions

	Inadequate capacity for plan preparation and implementation 
	Strengthen plan preparation, implementation and coordination at all levels
	· Strengthen planning, implementation and coordination capacity

	Inadequate financial, logistical and human resources

	
	· Strengthen M&E technical and logistical capacity

	Weak and fragmented M&E information systems at all levels

	Strengthen and harmonize M&E systems
	· Develop effective participation and communication arrangements for M&E results
· Build the capacity for collection, handling and analysis of M&E data
· Strengthen the coordination of M&E


 Harmonized adopted Goals 

	Issues
	Objectives
	Strategies
	MTNDPF Policy Objective
	MTNDPF Strategy 
	Linkages 

	ECONOMIC DEVELOPMENT 
Goal: Create a sustainable environment for job creation and entrepreneurship
	
	
	

	1. Low levels entrepreneurial, technical and vocational skills for self-employment

	Support entrepreneurship through skills
training 

	· Eliminate revenue collection leakages
· Strengthen capacity of the revenue collectors 
· Organize consultation meeting with rate payers on the need to pay taxes
· Value new properties 
· Tailor assembly’s expenditure to peculiar needs
	Support
entrepreneurship and
MSME development
	Optimize the provision and management of resources including infrastructure and
facilities for entrepreneurship training and business development services 

	SDG 2, 8, 9, 16
AU 1,4,9,20

	2.Inadequate job opportunities for the youth
3.  Limited access to credit for SMEs 

	Boost job creation in agribusiness among the youth unemployed 
Enhance access to finance and credit for SMEs.
	· Facilitate the provision of training and business development services

· Support the promotion of cost effective technology to remove value chain constraints
	Promote agriculture as a
viable business among
the youth
Support
entrepreneurship and
MSME development
	Support youth to venture into agri-business along the value chain 
Encourage formation of cooperatives and associations to facilitate easy access to credit.
	SDG 2, 5, 8, 9,
10, 12, 16, 17
AU 1,3,4,5,20                 SDG 2, 8, 9, 16
AU 1,4,9,20


	
4. Poor market infrastructure

	Improve the provision of economic infrastructure
	· Develop existing markets infrastructure into modern markets
	Enhance domestic trade
	Develop modern markets and retail infrastructure in every district to enhance
domestic trade
	SDG 4, 8, 9, 16,
17
AU 1,4,5

	Limited exploitation of potentials and inadequate investment in the tourism sector

	To promote sustainable tourism to preserve historical, cultural and natural heritage
	· Ensure tourism planning in MTDP to promote tourism development
· Strengthen collaboration and coordination among key stakeholders to develop the tourism sector
· Develop sustainable tourism, culture and historical sites
	Diversify and expand the
tourism industry for
economic development
	Develop available and potential sites to meet international standards and promote
local tourism
	SDG 9, 12, 14
AU 6, 7

	
	Promote livestock  and poultry development for food security and income
	· Support Livestock  production in the municipality
	Promote crops, livestock
and poultry development
for food security and
income generation
	Support poultry and other livestock farmers under RFJ
	

	Goal: Equitable access to services and opportunities
	
	
	

	5.Inadequate capacity of public basic school
	Enhance access to quality education at all levels
	· Strengthen collaboration between public and private sector institutions to promote agro-processing, storage and marketing
	Enhance equitable
access to, and participation in quality
education at all levels
	Expand infrastructure and facilities at all levels 
	UNCRPD, Agenda
2030, AU 2063SDG
4, 9, 13, 16, 17
AU 2, 18

	6.Poor condition of some basic Schools
	
	· Strengthen partnership between private sector and Municipal Assembly to develop local markets 
	Enhance equitable
access to, and
participation
in quality
education at
all levels
	Expand infrastructure and facilities at all levels 
	UNCRPD, Agenda
2030, AU 2063SDG
4, 9, 13, 16, 17
AU 2, 18

	7.Inadequate mono/dual desk for school children
	
	· 
	Enhance equitable
access to, and participation in quality
education at all levels
	Expand infrastructure and facilities at all levels 
	UNCRPD, Agenda
2030, AU 2063SDG
4, 9, 13, 16, 17
AU 2, 18

	8.Lack of community library / school library
	
	· Undertake tree planting and green landscaping in communities 
	Promote
literacy and
lifelong
learning
	Increase access to school and public library facilities
	

	9.Inadequate supervision and monitoring of schools
	Promote effective monitoring and management of teaching and learning
	· Facilitate the sensitization of public to reduce noise and air pollution
· Intensify enforcement of bye-laws on noise and air pollution and control
· Collaborate with stakeholders to enforce the four R’s in waste management
	Strengthen
school management
systems
	Strengthen supervision, management, and accountability at all levels of the
educational system
	

	10.Encroachment of school lands
	
	· Intensify public education on improper waste disposal 
· Increase investment in infrastructure for waste management through Public Private Partnerships
	Enhance access to
improved and sustainable
environmental sanitation
services
	Effectively enforce legislation on zoning of sanitation facilities 
	SDG 3

	11.Inequitable access to health care
	Ensure sustainable, affordable, equitable, easily accessible Healthcare Services (Universal Health Coverage)
	· Strengthen the CHPS concept
· Lobby for a government owned health facility or a CHPS compound to be constructed for the municipality.
· Liaise with private owned facilities to increase coverage of services rendered under the National Health Insurance scheme.
	Ensure accessible, and
quality Universal Health Coverage (UHC) for all
	Accelerate equity-focused implementation of Community-based Health
Planning and Services (CHPS) policy 
	

	12.Increased number of persons with non-communicable diseases such as hypertension and diabetes using OPD attendance as proxy.
	Intensify prevention and control of communicable disease and ensure the reduction of new HIV/AIDS infections, COVI9-19 infections and other STIs especially among vulnerable groups.
	· Embark on health promotion activities
· Liaise and lobby with private facilities to set up wellness clinics in their facilities
	Reduce non communicable
diseases
	Implement the non-communicable diseases (NCDs) control strategy 

	AU 3

	13.High prevalence of anemia in pregnant women at 36 weeks gestation 
	
	· Include education on nutrition as part of ANC services.
· Carry out food demonstration
	Promote Nutrition specific and sensitive
Programs and
interventions
	Implement comprehensive strategies for addressing anaemia, wasting and stunting
	

	14.low levels of skilled delivery
	
	· Train and provide supportive supervision to midwives
	Strengthen healthcare
Delivery management
system
	Improve production, training and equitably distribution of various
categories and mix of critical health staff 
	UNCRPD, Agenda
2030, AU 2063SDG 1,
3, 5, 9, 10

	15.Low reporting rates in terms of completeness by facilities into DHIMS2
	Enhance compliance of reporting and data standards in health system
	· Conduct monthly data validation meetings
· Provide enhanced integrated supervisory supportive visits to facilities
	Strengthen healthcare
Delivery management
system 

	Strengthen and improve coverage and quality of healthcare data capturing system and research in both public and private sectors 

	AU 2063 SDG 1,
3, 5, 9, 10

	16.Low immunization coverage using Pent3 as proxy 
	Intensify prevention and control of communicable disease and ensure the reduction of new HIV/AIDS infections, COVI9-19 infections and other STIs especially among vulnerable groups.

	· Strengthen CHPS
	Ensure accessible, and
quality Universal Health Coverage (UHC) for all
	Accelerate equity-focused implementation of Community-based Health
Planning and Services (CHPS) policy (SDG 
	

	17.Low TB case detection rate 
	
	· Sensitize private facilities on TB 
· Make Test kits available at the various Laboratories
	Reduce the incidence of
new STIs, HIV and AIDS and other infections,
especially among
vulnerable groups
	Intensify behavioural change strategies, especially for high-risk groups for
HIV/AIDS and TB (SDG)
	

	18.Low HIV testing and detection rates
	
	· Liasie with the NACP (National AIDS Control Program)  and a private facility to help set up an ART centre
	Reduce the incidence of
new STIs, HIV and AIDS and other infections,
especially among
vulnerable groups
	Expand and intensify HIV Counselling and Testing (HTC) programs 
	

	19.No ART access by PLWHA/AIDS and for new positive cases
	
	· Liasie with the NACP (National AIDS Control Program)  and a private facility to help set up an ART centre
	Reduce the incidence of
new STIs, HIV and AIDS and other infections,
especially among
vulnerable Groups
	Improve access to antiretroviral therapy 
	

	20.High burden of malaria cases 
	
	· Distribute Mosquito nets and undertake lavicidal spraying of identified stagnant waters  in the Municipality
	Reduce disability,
morbidity, and mortality
	Strengthen prevention and management of malaria cases 

	16

	22.Poor sanitation (Inappropriate solid waste disposal)
	Enhance access to improved and sustainable environmental sanitation services
	· Scale-up sensitization campaigns to promote proper disposal of solid waste
· Promote  private sector participation and investments in solid waste management
	Reduce Environmental
Pollution
	Intensify public education on indiscriminate disposal of waste 

	SDG 3, 6, 7, 8, 9,
11, 12, 13, 14,
15,16

	23. Unauthorized dump site
	
	· Scale-up sensitization campaigns to stop dumping at Unauthorized dump site
	Enhance
access to
improved and
sustainable
environmental sanitation
Services
	Effectively enforce legislation on zoning of sanitation facilities
	SDG 3

	24.Noise pollution from pubs and drinking bars
	Enhance Sensitization and enforcement of sanitation standards and by-laws
	· Enforce sanitation by-laws
	Reduce Environmental
Pollution
	Ensure conformity to sustainable practices by companies (

	SDG 3, 6, 7, 8, 9,
11, 12, 13, 14,
15,16

	25.Inadequate financial support for PWDs
	Promote welfare and opportunities for vulnerable groups (PWDs, women, etc)
	· Promote effective implementation, monitoring and evaluation of the disbursement of 3% District Assemblies Common Fund to Persons with Disabilities 
· Enhance access of persons with disabilities to the existing built environment, goods and services
	Promote equal
Opportunities for Persons with Disabilities in social and Economic development
	Provide access of PWDs to financial services, including loans, capital,
savings, insurance and remittances
	AU 1, 3,5

	26.Inadequate generation and use of gender statistics 
	Promote  gender mainstreaming and  interventions 
	•Build up an effective system for gender research and use of gender statistics for planning, budgeting, monitoring and evaluation 
•Build capacities of stakeholders for effective gender mainstreaming
	Enhance the
production and
utilization of
statistics
	Institutionalize production and utilization of statistics at all levels
	

	27.Limited participation of women in economic activities
	Promote economic empowerment of particularly women
	· Promote economic empowerment of women
	Promote economic
Empowerment of
Particularly women
	Institute measures to protect women’s access, participation and
benefits in all labour-related issues 
	WHA Resolution 63.4
– Marketing to
children restrictions

	28. Increasing child rights violation
	Promote the rights and welfare of children
	· Promote positive cultural systems, traditions and practices
	Promote the rights and
welfare of children
	Promote positive cultural systems, traditions and gender-sensitive
practices
	

	29.Limited awareness on child rights and Development issues
	
	· Scale-up community engagements and behavioural change campaigns to promote positive parenting attitudes and practices among parents and caregivers
	Promote the rights and
welfare of children
	Promote positive parenting and gender socialisation
	

	30.Inadequate alternative care services for children
	
	· Boost  public-private partnerships in the provision of alternative care services 
	Promote the rights and
welfare of children
	Promote public-private partnerships in the provision of alternative care
services such as foster and kinship care
	

	31.Inadequate coverage and targeting of social protection programmes for children
	
	· Ensure the inclusion of children with disability and special needs in all spheres of child development
	Promote the rights and
welfare of children
	Enhance the inclusion of children with disability and special needs in all
spheres of child development 
	

	
Goal : Sustainable and Resilient Communities and infrastructure

	32.Poor condition of some roads and mobility in communities
	Expand road transport infrastructure and services
	· Improve road condition and increase road infrastructure
	Improve efficiency
and effectiveness of
road transport
infrastructure and
services
	Expand and maintain the national road network
	SDG 1,2,3, 9, 11,
17

	33.Poor drainage system
	
	· Improve 
	Promote proactive
planning and
implementation for
disaster prevention and
mitigation
	Promote construction of storm drains in cities and towns (SDG Targets
9.a, 11.3)
	Priority 1, 2 and 4 of
Sendai Framework
DRR and SDGs

	34.Inadequate maintenance of infrastructure
	Promote proactive maintenance culture

 
	· Develop asset register on infrastructure conditions
· Establish timely and effective preventive maintenance plan for all Assembly’s infrastructure
	Enhance quality of
life in rural areas
	Expand and improve basic infrastructure (SDG Targets 1.b, 6.1,6.2, 11.1,
11.a
	SDG 1, 2, 6, 10,
11, 12, 17
AU 1, 5, 10,12

	35.Inadequate safety features on road networks
	Promote road safety and security for all categories of road users
	· Incorporate pedestrian safety facilities in planning, design, construction and maintenance of road infrastructure
· Improve road markings and road signage
	Enhance safety and
security for all
categories of road
users
	Incorporate pedestrian safety facilities in planning, design, construction
and maintenance of road infrastructure (SDG Targets 3.6, 9.1, 11.2)
	

	36.Inadequate number of terminals and bus stops
	
	· Increase bus terminal
	Enhance safety and
security for all
categories of road
Users
	Improve road furniture (street lighting, road markings and road signage
etc.)
	

	37.Growth of slums and unplanned communities
	Enhance the capacity of the assembly to prevent and respond to disaster
	· Ensure adherence to zoning policies and building regulation
	Improve basic social
infrastructure and
services, and
livelihood conditions
of Zongo and Inner-
City Communities
	Promote the implementation of a national slum upgrading and prevention
Strategy
	SDG 1, 10, 11,
17
AU 1, 4, 10, 12

	38.Encroachment of proposed road by auto mechanics
	
	· Ensure adherence to zoning policies and building regulation
	Promote proactive
planning and
implementation for
disaster prevention and
mitigation
	Ensure adherence to zoning policies and building regulation
	Priority 1, 2 and 4 of
Sendai Framework
DRR and SDGs

	39.Inappropriate parking of cars’ at Komkompe
	
	· Enforce road safety standards
	Enhance safety and
security for all
categories of road
users
	Review road regulations to meet international environmental, security
and safety standards, and codes of practice
	

	40.Encroachment of road reservations and public lands 
	Promote the protection of reservations and public lands
	· Ensure adherence to zoning policies and building regulation
	Promote efficient
and effective land
administration
	Ensure the production of base, topographic and orthophoto maps
nationwide (SDG Target 12.2)
	SDG 1, 5, 9, 12,
16, 17
AU 10, 11, 12,
17

	41. Difficulty in the acquisition of lands for developmental projects
	Promote Acquisition of lands for development
	· Collaborate with stakeholders in the land sector for litigation free lands
	Promote efficient
and effective land
administration
	Continue on-going land administration reforms to address title and
ownership rights (SDG Targets 1.4, 16.b)
	SDG 1, 5, 9, 12,
16, 17
AU 10, 11, 12,
17

	42Weak spatial planning capacity at the local level
	Promote sustainable spatial development and communities
	· Ensure adherence to zoning policies and building regulation
	Improve
decentralised
planning
	Improve
decentralised
Planning
	SDG 16,17
AU 11,12
ECOWAS BB2 (8)

	43.High occurrence of flooding and fire disaster
	Promote resilient communities 
	· Reduce occurrence and impact of flooding
· Support the development and Implementation of disaster preparedness plans
	Promote proactive
planning and
implementation for
disaster prevention and
mitigation
	Strengthen policy and legal framework for disaster prevention,
preparedness and response
	Priority 1, 2 and 4 of
Sendai Framework
DRR and SDGs

	Goal: Open, transparent, participatory and effective governance
	
	
	

	44.Ineffective sub-district structures
	Improve decentralized planning and budgeting 
	· Strengthen sub-district structures
	Deepen political and
administrative
decentralization
	Strengthen sub-district structures (SDG Targets 16.6)
	
SDG 16,17
AU 11, 12,13
ECOWAS BB2 (3,
8)  

	45. Weak involvement and participation of citizenry in planning and budgeting
	Enhance participatory development
	· Promote effective stakeholder engagement in planning and budgeting
	Improve popular
participation
	Promote effective stakeholder involvement in development planning
process, local democracy and accountability (SDG Target 16.7, 11.3;
ECOWAS Protocol Art. Art. 23)
	SDG 16, 17
AU 11, 12 ECOWAS BB2
(8)


	46. Revenue under performance due to leakages and loopholes, among others
	Enhance revenue mobilization 
	· Strengthen PPPs in IGF mobilization
· Promote  automation of revenue mobilization and collection 
	Ensure improved fiscal
performance and
sustainability
	Strengthen revenue institutions and administration to eliminate revenue leakages
and diversify revenue sources (SDG Target 16.6, SDG Targets 16.5, 16.6, 17.1, SDG
Targets 17.1, 17.3)
	SDG 8, 9, 10,
16, 17
AU Goals 1, 4,
9, 20

	47. Poor service delivery at the local level
	Position  the Assembly to effectively deliver on its mandate
	· Promote effective collaboration and cooperation with stakeholders at the local level
	Deepen political and
administrative
decentralization
	Improve service delivery at MMDA level (SDG Targets 16.6, 16.a; ECOWAS
Protocol Art. Art. 23)
	SDG 16,17
AU 11, 12,13
ECOWAS BB2 (3,
8)

	48.Incidence of crime
	Ensure public safety
	· Intensify security operations
	Enhance public safety
	Promote security awareness of the various communities (SDG Targets 16.1,
16.7, ECOWAS Protocol Art.22 (1) (2))
	

	49.Limited participation of the youth in politics and electoral process
	Promote youth participation in politics, electoral democracy, and governance  
	· Promote effective participation of the youth in local governance 
	Improve popular
participation
	Strengthen the People’s Assembly concept to encourage citizens to
participate in governance (SDG Target 16.7).
	ECOWAS BB2
(8)

	50.Inadequacy of and delays in central government transfers
	Strengthen fiscal decentralization
	· Strengthen PPPs in IGF mobilization
	Strengthen fiscal
decentralization
	Strengthen PPPs in IGF mobilisation (SDG Targets 17.16, 17.17)
	SDG 16, 17
AU 11,12, 20
ECOWAS BB2 (8)

	51.Inadequate street lights
	Promote safety and security
	· Improve street lighting
	Enhance safety and
security for all
categories of road
Users
	Improve road furniture (street lighting, road markings and road signage
etc.)
	

	
	
	Goal : Safe, healthy  and resilient communities

	Incidence of natural disaster
	Enhance the capacity of the Assembly to prepare and respond to disasters and emergency

	· Support the development and Implementation of national and local plans to make cities and communities resilient.
· Strengthen capacity of the Assembly to respond to disasters effectively.
· Develop monitoring mechanism for disaster prevention and mitigation plan.
· Strengthen early warning and response mechanisms for disasters 
	Promote proactive
planning and
implementation for
disaster prevention and
mitigation
	Strengthen early warning and response mechanisms for disasters
	Priority 1, 2 and 4 of
Sendai Framework
DRR and SDGs

	Inadequate knowledge on disasters 

	Enhance sensitization on disasters risk 
	· Develop monitoring mechanism for disaster prevention and mitigation plan  
	Promote proactive
planning and
implementation for
disaster prevention and
mitigation
	Support data gathering, preparation of hazards/ risk maps and
sensitization on natural hazards and human induced disasters
	Priority 1, 2 and 4 of
Sendai Framework
DRR and SDGs

	Inadequate relief and logistics to respond to disaster 
	Enhance relief operations and humanitarian welfare
	· Design and implement post disaster social protection programmes
	Enhance relief operations
and humanitarian
welfare
	Adopt innovative and responsive mechanisms in humanitarian relief
operations
	

	Weak social protection system for victims of disasters
	
	· Enhance resilience of communities
	Enhance relief operations
and humanitarian
welfare
	Design and implement post disaster social protection programmes
	

	Inability of institutions, enterprises and households to adapt to COVID 19 shocks 
	Promote the adoption of a Municipal wide an integrated COVID 19 response
	· Provide incentives for strategic industries and innovative SMEs
· Enhance alternative ways of teaching and learning 
· Enhance capacity of teachers for effective remote learning 
· Improve infrastructure for remote or distance learning
· Ensure equity in remote learning
· Provide tax breaks to private business that support alternative learning
	Provide relief to
businesses and workers
	Establish a facility through Consolidated Bank Ghana to provide
subsidized loans to severely affected SoEs
	

	Weak capacity of the health systems to deal with COVID 19
	Strengthen health capacity to respond to health emergency and pandemic 
	· Ensure safety and protection of frontline health workers
· Boost capacity of essential public health services to enable emergency response
· Intensify Information, Education and Communications (IECs) on COVID prevention and response
	Strengthen national
medical response to the
Pandemic
	Commence Agenda 111
	

	Increased vulnerability due to reduced incomes, etc.
	Strengthen the social protection system to include emergency preparedness and response
	· Sustain the operations of public standpipes
· Sustain the operations of public standpipes
· Facilitate the access to existing social interventions
	Eradicate
poverty and
address
vulnerability
to poverty in
all forms and
Dimensions
	Strengthen income support schemes to workers affected by health and
non-health shocks (natural and man-made) (SDGs Targets 1.3, 8.8)
	

	
	
	Goal :  Improved delivery of development outcomes at all levels

	Inadequate capacity for plan preparation and implementation 
	Strengthen plan preparation, implementation and coordination at all levels
	· Strengthen planning, implementation and coordination capacity
	Improve plan
preparation,
implementation
and coordination
at all levels
	Strengthen planning, implementation and coordination capacities at all levels
	

	Inadequate financial, logistical and human resources

	
	· Strengthen M&E technical and logistical capacity
	Strengthen
monitoring and
evaluation systems
at all levels
	Strengthen M&E technical and logistical capacities at all levels
	

	Weak and fragmented M&E information systems at all levels

	Strengthen and harmonize M&E systems
	· Develop effective participation and communication arrangements for M&E results
· Build the capacity for collection, handling and analysis of M&E data
· Strengthen the coordination of M&E
	Strengthen
monitoring and
evaluation systems
at all levels
	Develop effective participation and communication arrangements for M&E
Results
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[bookmark: _Toc96294838]3.3.1 Adopted Municipal Development Goals
Based on the developmental issues identified and prioritized, development dimensions and focus areas adopted the Assembly adopted goals, from the National Development Framework (2022-2025). This will ensure harmony between the national development agenda and the district development agenda. 
The goals are based on the adopted development dimensions. One goal was formulated to capture the desired vision of  the assembly for each of the development dimensions 
The following are the development goals of the Assembly over the medium term.
· Create a sustainable environment for job creation and entrepreneurship
· Equitable access to services and opportunities
· Sustainable and Resilient Communities and infrastructure
· Open, transparent, participatory and effective governance
· Safe, healthy and resilient communities
· Improved delivery of development outcomes at all levels


Table 3.15:  Adoption of Prioritsed Issues , Municpal Goal and NMTDPF Goals
	MMTDP ADOPTED DIMENSIONS, 2018-2021
	ADOPTED  SUSTAINABLE PRIORITISED ISSUES 
	MUNICIPAL FORMULATED GOAL
	SUSTAINATABLE ADOPTED GOALS

	Economic Development
	Low levels entrepreneurial, technical and vocational skills skills for self-employment
	Create a sustainable environment for job creation and entrepreneurship
	Build a Prosperous Society 

	
	Inadequate job opportunities for the youth
	
	

	
	Limited access to credit for SMEs
	
	

	
	Poor market infrastructure
	
	

	
	
	
	

	
	
	
	

	Social Development 
	Inadequate capacity of  public basic school
	
	Create opportunities for all

	
	Poor condition of some basic Schools
	Equitable access to services and opportunities

	

	
	Inadequate mono/dual desk for school children
	
	

	
	Lack of community library / school library
	
	

	
	Inadequate supervision and monitoring of schools
	
	

	
	Encroachment of school lands
	
	

	
	Inequitable access to health care
	
	

	
	Increased number of persons with non-communicable diseases such as hypertension and diabetes using OPD attendance as proxy.
	
	

	
	Inadequate alternative care services for children
	
	

	
	High prevalence of anemia in pregnant women at 36 weeks gestation 
	
	

	
	low levels of skilled delivery
	
	

	
	Low reporting rates in terms of completeness by facilities into DHIMS2
	
	

	
	Limited awareness on child rights and Development issues
	
	

	
	Low immunization coverage using Pent3 as proxy 
	
	

	
	Low TB case detection rate 
	
	

	
	Low HIV testing and detection rates

No ART access by PLWHA/AIDS and for new positive cases
	
	

	
	High burden of malaria cases 
	
	

	
	Non-compliance with COVID-19 Protocols 
	
	

	
	Poor sanitation (Inappropriate solid waste disposal, poor performance of the private waste contractor)
	
	

	
	Unauthorized dump site
	
	

	
	Noise pollution from pubs and drinking bars
	
	

	
	Inadequate financial support for PWDs
	
	

	
	Inadequate generation and use of gender statistics 

	
	

	
	Limited participation of  women in economic activities
	
	

	
	Increasing child rights violation
	
	

	Environment, Infrastructure and Human Settlements 
	.Poor drainage system

	Sustainable and Resilient Communities and infrastructure

	Safeguard the natural environment and ensure a resilient built environment

	
	Poor condition of some roads and mobility in communities
	
	

	
	Inadequate safety features on road networks
	
	

	
	Inadequate number of terminals and bus stops
	
	

	
	Growth of slums and unplanned communities
	
	

	
	Encroachment of proposed road by auto mechanics
	
	

	
	Inappropriate parking of cars’ at Komkompe
	
	

	
	Inadequate maintenance of infrastructure
	
	

	
	Encroachment of road reservations and public lands 
	
	

	
	Difficulty in the acquisition of  lands for developmental projects
	
	

	
	Weak spatial planning capacity at the local level
	
	

	
	High occurrence of flooding and fire disaster
	
	

	
	
	
	

	Governance, Corruption and Public Accountability
	Weak involvement and participation of citizenry in planning and budgeting
	Open, transparent, participatory and effective governance

	Maintain a stable, united and safe society

	
	Poor linkage between planning and budgeting
	
	

	
	Ineffective sub-district structures 

	
	

	
	Weak enforcement of by-law
	
	

	
	Revenue under performance due to leakages and loopholes, among others
	
	

	
	Inadequacy of and delays in central government transfers
	
	

	
	Poor service delivery at the local level 
	
	

	
	Limited participation of the youth in politics and electoral process

	
	

	Emergency Planning And Response (Including Covid-19 Recovery Plan
	Incidence of natural disaster
	Safe, prepared and resilient communities
	

	
	Inadequate knowledge on disasters 

	
	

	
	Inadequate relief and logistics to respond to disaster 
	
	

	
	Weak social protection system for victims of disasters
	
	

	
	Inability of institutions, enterprises and households to adapt to COVID 19 shocks 
	
	

	
	Weak capacity of the health systems to deal with COVID 19
	
	

	
	Increased vulnerability due to reduced incomes, etc.
	
	

	Implementation, Coordination, Monitoring And Evaluation

	Inadequate capacity for plan preparation and implementation 
	Improve delivery of development outcomes at all levels
	

	
	Inadequate financial, logistical and human resources
	
	

	
	Weak and fragmented M&E information systems at all levels
	
	

	
	Inadequate evaluations 

	
	


Source : MPCU ,2021 

[bookmark: _Toc2307997][bookmark: _Toc2309190][bookmark: _Toc96294839]3.3.2  Adoption of Objectives and Strategies 
Based on the sustainable prioritized issues, development dimensions, focus areas and goals adopted the Assembly, the MPCU adopted suitable corresponding objectives and strategies from the Agenda for Jobs. 

[bookmark: _Toc96294840]3.3.2 .1 Development Objectives 
Based on the formulated goals of the Munciaiplity over the planning period , the following objetcives have been formulated to drive the strategic direction of the Assembly and focus its attention .


















Table : Table 3.7: Goals, Objectives and Strategies Link to MTNDPF

	Issues
	Objectives
	Strategies
	MTNDPF Policy Objective
	MTNDPF Strategy 
	Linkages 

	ECONOMIC DEVELOPMENT 
Goal: Create a sustainable environment for job creation and entrepreneurship
	
	
	

	1. Low levels entrepreneurial, technical and vocational skills for self-employment

	Support entrepreneurship through skills
training 

	· Eliminate revenue collection leakages
· Strengthen capacity of the revenue collectors 
· Organize consultation meeting with rate payers on the need to pay taxes
· Value new properties 
· Tailor assembly’s expenditure to peculiar needs
	Support
entrepreneurship and
MSME development
	Optimize the provision and management of resources including infrastructure and
facilities for entrepreneurship training and business development services 

	SDG 2, 8, 9, 16
AU 1,4,9,20

	2.Inadequate job opportunities for the youth
3.  Limited access to credit for SMEs 

	Boost job creation in agribusiness among the youth unemployed 
Enhance access to finance and credit for SMEs.
	· Facilitate the provision of training and business development services

· Support the promotion of cost effective technology to remove value chain constraints
	Promote agriculture as a
viable business among
the youth
Support
entrepreneurship and
MSME development
	Support youth to venture into agri-business along the value chain 
Encourage formation of cooperatives and associations to facilitate easy access to credit.
	SDG 2, 5, 8, 9,
10, 12, 16, 17
AU 1,3,4,5,20                 SDG 2, 8, 9, 16
AU 1,4,9,20


	
4. Poor market infrastructure

	Improve the provision of economic infrastructure
	· Develop existing markets infrastructure into modern markets
	Enhance domestic trade
	Develop modern markets and retail infrastructure in every district to enhance
domestic trade
	SDG 4, 8, 9, 16,
17
AU 1,4,5

	Limited exploitation of potentials and inadequate investment in the tourism sector

	To promote sustainable tourism to preserve historical, cultural and natural heritage
	· Ensure tourism planning in MTDP to promote tourism development
· Strengthen collaboration and coordination among key stakeholders to develop the tourism sector
· Develop sustainable tourism, culture and historical sites
	Diversify and expand the
tourism industry for
economic development
	Develop available and potential sites to meet international standards and promote
local tourism
	SDG 9, 12, 14
AU 6, 7

	
	Promote livestock  and poultry development for food security and income
	· Support Livestock  production in the municipality
	Promote crops, livestock
and poultry development
for food security and
income generation
	Support poultry and other livestock farmers under RFJ
	

	Goal: Equitable access to services and opportunities
	
	
	

	5.Inadequate capacity of public basic school
	Enhance access to quality education at all levels
	· Strengthen collaboration between public and private sector institutions to promote agro-processing, storage and marketing
	Enhance equitable
access to, and participation in quality
education at all levels
	Expand infrastructure and facilities at all levels 
	UNCRPD, Agenda
2030, AU 2063SDG
4, 9, 13, 16, 17
AU 2, 18

	6.Poor condition of some basic Schools
	
	· Strengthen partnership between private sector and Municipal Assembly to develop local markets 
	Enhance equitable
access to, and
participation
in quality
education at
all levels
	Expand infrastructure and facilities at all levels 
	UNCRPD, Agenda
2030, AU 2063SDG
4, 9, 13, 16, 17
AU 2, 18

	7.Inadequate mono/dual desk for school children
	
	· 
	Enhance equitable
access to, and participation in quality
education at all levels
	Expand infrastructure and facilities at all levels 
	UNCRPD, Agenda
2030, AU 2063SDG
4, 9, 13, 16, 17
AU 2, 18

	8.Lack of community library / school library
	
	· Undertake tree planting and green landscaping in communities 
	Promote
literacy and
lifelong
learning
	Increase access to school and public library facilities
	

	9.Inadequate supervision and monitoring of schools
	Promote effective monitoring and management of teaching and learning
	· Facilitate the sensitization of public to reduce noise and air pollution
· Intensify enforcement of bye-laws on noise and air pollution and control
· Collaborate with stakeholders to enforce the four R’s in waste management
	Strengthen
school management
systems
	Strengthen supervision, management, and accountability at all levels of the
educational system
	

	10.Encroachment of school lands
	
	· Intensify public education on improper waste disposal 
· Increase investment in infrastructure for waste management through Public Private Partnerships
	Enhance access to
improved and sustainable
environmental sanitation
services
	Effectively enforce legislation on zoning of sanitation facilities 
	SDG 3

	11.Inequitable access to health care
	Ensure sustainable, affordable, equitable, easily accessible Healthcare Services (Universal Health Coverage)
	· Strengthen the CHPS concept
· Lobby for a government owned health facility or a CHPS compound to be constructed for the municipality.
· Liaise with private owned facilities to increase coverage of services rendered under the National Health Insurance scheme.
	Ensure accessible, and
quality Universal Health Coverage (UHC) for all
	Accelerate equity-focused implementation of Community-based Health
Planning and Services (CHPS) policy 
	

	12.Increased number of persons with non-communicable diseases such as hypertension and diabetes using OPD attendance as proxy.
	Intensify prevention and control of communicable disease and ensure the reduction of new HIV/AIDS infections, COVI9-19 infections and other STIs especially among vulnerable groups.
	· Embark on health promotion activities
· Liaise and lobby with private facilities to set up wellness clinics in their facilities
	Reduce non communicable
diseases
	Implement the non-communicable diseases (NCDs) control strategy 

	AU 3

	13.High prevalence of anemia in pregnant women at 36 weeks gestation 
	
	· Include education on nutrition as part of ANC services.
· Carry out food demonstration
	Promote Nutrition specific and sensitive
Programs and
interventions
	Implement comprehensive strategies for addressing anaemia, wasting and stunting
	

	14.low levels of skilled delivery
	
	· Train and provide supportive supervision to midwives
	Strengthen healthcare
Delivery management
system
	Improve production, training and equitably distribution of various
categories and mix of critical health staff 
	UNCRPD, Agenda
2030, AU 2063SDG 1,
3, 5, 9, 10

	15.Low reporting rates in terms of completeness by facilities into DHIMS2
	Enhance compliance of reporting and data standards in health system
	· Conduct monthly data validation meetings
· Provide enhanced integrated supervisory supportive visits to facilities
	Strengthen healthcare
Delivery management
system 

	Strengthen and improve coverage and quality of healthcare data capturing system and research in both public and private sectors 

	AU 2063 SDG 1,
3, 5, 9, 10

	16.Low immunization coverage using Pent3 as proxy 
	Intensify prevention and control of communicable disease and ensure the reduction of new HIV/AIDS infections, COVI9-19 infections and other STIs especially among vulnerable groups.

	· Strengthen CHPS
	Ensure accessible, and
quality Universal Health Coverage (UHC) for all
	Accelerate equity-focused implementation of Community-based Health
Planning and Services (CHPS) policy (SDG 
	

	17.Low TB case detection rate 
	
	· Sensitize private facilities on TB 
· Make Test kits available at the various Laboratories
	Reduce the incidence of
new STIs, HIV and AIDS and other infections,
especially among
vulnerable groups
	Intensify behavioural change strategies, especially for high-risk groups for
HIV/AIDS and TB (SDG)
	

	18.Low HIV testing and detection rates
	
	· Liasie with the NACP (National AIDS Control Program)  and a private facility to help set up an ART centre
	Reduce the incidence of
new STIs, HIV and AIDS and other infections,
especially among
vulnerable groups
	Expand and intensify HIV Counselling and Testing (HTC) programs 
	

	19.No ART access by PLWHA/AIDS and for new positive cases
	
	· Liasie with the NACP (National AIDS Control Program)  and a private facility to help set up an ART centre
	Reduce the incidence of
new STIs, HIV and AIDS and other infections,
especially among
vulnerable Groups
	Improve access to antiretroviral therapy 
	

	20.High burden of malaria cases 
	
	· Distribute Mosquito nets and undertake lavicidal spraying of identified stagnant waters  in the Municipality
	Reduce disability,
morbidity, and mortality
	Strengthen prevention and management of malaria cases 

	16

	22.Poor sanitation (Inappropriate solid waste disposal)
	Enhance access to improved and sustainable environmental sanitation services
	· Scale-up sensitization campaigns to promote proper disposal of solid waste
· Promote  private sector participation and investments in solid waste management
	Reduce Environmental
Pollution
	Intensify public education on indiscriminate disposal of waste 

	SDG 3, 6, 7, 8, 9,
11, 12, 13, 14,
15,16

	23. Unauthorized dump site
	
	· Scale-up sensitization campaigns to stop dumping at Unauthorized dump site
	Enhance
access to
improved and
sustainable
environmental sanitation
Services
	Effectively enforce legislation on zoning of sanitation facilities
	SDG 3

	24.Noise pollution from pubs and drinking bars
	Enhance Sensitization and enforcement of sanitation standards and by-laws
	· Enforce sanitation by-laws
	Reduce Environmental
Pollution
	Ensure conformity to sustainable practices by companies (

	SDG 3, 6, 7, 8, 9,
11, 12, 13, 14,
15,16

	25.Inadequate financial support for PWDs
	Promote welfare and opportunities for vulnerable groups (PWDs, women, etc)
	· Promote effective implementation, monitoring and evaluation of the disbursement of 3% District Assemblies Common Fund to Persons with Disabilities 
· Enhance access of persons with disabilities to the existing built environment, goods and services
	Promote equal
Opportunities for Persons with Disabilities in social and Economic development
	Provide access of PWDs to financial services, including loans, capital,
savings, insurance and remittances
	AU 1, 3,5

	26.Inadequate generation and use of gender statistics 
	Promote  gender mainstreaming and  interventions 
	•Build up an effective system for gender research and use of gender statistics for planning, budgeting, monitoring and evaluation 
•Build capacities of stakeholders for effective gender mainstreaming
	Enhance the
production and
utilization of
statistics
	Institutionalize production and utilization of statistics at all levels
	

	27.Limited participation of women in economic activities
	Promote economic empowerment of particularly women
	· Promote economic empowerment of women
	Promote economic
Empowerment of
Particularly women
	Institute measures to protect women’s access, participation and
benefits in all labour-related issues 
	WHA Resolution 63.4
– Marketing to
children restrictions

	28. Increasing child rights violation
	Promote the rights and welfare of children
	· Promote positive cultural systems, traditions and practices
	Promote the rights and
welfare of children
	Promote positive cultural systems, traditions and gender-sensitive
practices
	

	29.Limited awareness on child rights and Development issues
	
	· Scale-up community engagements and behavioural change campaigns to promote positive parenting attitudes and practices among parents and caregivers
	Promote the rights and
welfare of children
	Promote positive parenting and gender socialisation
	

	30.Inadequate alternative care services for children
	
	· Boost  public-private partnerships in the provision of alternative care services 
	Promote the rights and
welfare of children
	Promote public-private partnerships in the provision of alternative care
services such as foster and kinship care
	

	31.Inadequate coverage and targeting of social protection programmes for children
	
	· Ensure the inclusion of children with disability and special needs in all spheres of child development
	Promote the rights and
welfare of children
	Enhance the inclusion of children with disability and special needs in all
spheres of child development 
	

	
Goal : Sustainable and Resilient Communities and infrastructure

	32.Poor condition of some roads and mobility in communities
	Expand road transport infrastructure and services
	· Improve road condition and increase road infrastructure
	Improve efficiency
and effectiveness of
road transport
infrastructure and
services
	Expand and maintain the national road network
	SDG 1,2,3, 9, 11,
17

	33.Poor drainage system
	
	· Improve 
	Promote proactive
planning and
implementation for
disaster prevention and
mitigation
	Promote construction of storm drains in cities and towns (SDG Targets
9.a, 11.3)
	Priority 1, 2 and 4 of
Sendai Framework
DRR and SDGs

	34.Inadequate maintenance of infrastructure
	Promote proactive maintenance culture

 
	· Develop asset register on infrastructure conditions
· Establish timely and effective preventive maintenance plan for all Assembly’s infrastructure
	Enhance quality of
life in rural areas
	Expand and improve basic infrastructure (SDG Targets 1.b, 6.1,6.2, 11.1,
11.a
	SDG 1, 2, 6, 10,
11, 12, 17
AU 1, 5, 10,12

	35.Inadequate safety features on road networks
	Promote road safety and security for all categories of road users
	· Incorporate pedestrian safety facilities in planning, design, construction and maintenance of road infrastructure
· Improve road markings and road signage
	Enhance safety and
security for all
categories of road
users
	Incorporate pedestrian safety facilities in planning, design, construction
and maintenance of road infrastructure (SDG Targets 3.6, 9.1, 11.2)
	

	36.Inadequate number of terminals and bus stops
	
	· Increase bus terminal
	Enhance safety and
security for all
categories of road
Users
	Improve road furniture (street lighting, road markings and road signage
etc.)
	

	37.Growth of slums and unplanned communities
	Enhance the capacity of the assembly to prevent and respond to disaster
	· Ensure adherence to zoning policies and building regulation
	Improve basic social
infrastructure and
services, and
livelihood conditions
of Zongo and Inner-
City Communities
	Promote the implementation of a national slum upgrading and prevention
Strategy
	SDG 1, 10, 11,
17
AU 1, 4, 10, 12

	38.Encroachment of proposed road by auto mechanics
	
	· Ensure adherence to zoning policies and building regulation
	Promote proactive
planning and
implementation for
disaster prevention and
mitigation
	Ensure adherence to zoning policies and building regulation
	Priority 1, 2 and 4 of
Sendai Framework
DRR and SDGs

	39.Inappropriate parking of cars’ at Komkompe
	
	· Enforce road safety standards
	Enhance safety and
security for all
categories of road
users
	Review road regulations to meet international environmental, security
and safety standards, and codes of practice
	

	40.Encroachment of road reservations and public lands 
	Promote the protection of reservations and public lands
	· Ensure adherence to zoning policies and building regulation
	Promote efficient
and effective land
administration
	Ensure the production of base, topographic and orthophoto maps
nationwide (SDG Target 12.2)
	SDG 1, 5, 9, 12,
16, 17
AU 10, 11, 12,
17

	41. Difficulty in the acquisition of lands for developmental projects
	Promote Acquisition of lands for development
	· Collaborate with stakeholders in the land sector for litigation free lands
	Promote efficient
and effective land
administration
	Continue on-going land administration reforms to address title and
ownership rights (SDG Targets 1.4, 16.b)
	SDG 1, 5, 9, 12,
16, 17
AU 10, 11, 12,
17

	42Weak spatial planning capacity at the local level
	Promote sustainable spatial development and communities
	· Ensure adherence to zoning policies and building regulation
	Improve
decentralised
planning
	Improve
decentralised
Planning
	SDG 16,17
AU 11,12
ECOWAS BB2 (8)

	43.High occurrence of flooding and fire disaster
	Promote resilient communities 
	· Reduce occurrence and impact of flooding
· Support the development and Implementation of disaster preparedness plans
	Promote proactive
planning and
implementation for
disaster prevention and
mitigation
	Strengthen policy and legal framework for disaster prevention,
preparedness and response
	Priority 1, 2 and 4 of
Sendai Framework
DRR and SDGs

	Goal: Open, transparent, participatory and effective governance
	
	
	

	44.Ineffective sub-district structures
	Improve decentralized planning and budgeting 
	· Strengthen sub-district structures
	Deepen political and
administrative
decentralization
	Strengthen sub-district structures (SDG Targets 16.6)
	
SDG 16,17
AU 11, 12,13
ECOWAS BB2 (3,
8)  

	45. Weak involvement and participation of citizenry in planning and budgeting
	Enhance participatory development
	· Promote effective stakeholder engagement in planning and budgeting
	Improve popular
participation
	Promote effective stakeholder involvement in development planning
process, local democracy and accountability (SDG Target 16.7, 11.3;
ECOWAS Protocol Art. Art. 23)
	SDG 16, 17
AU 11, 12 ECOWAS BB2
(8)


	46. Revenue under performance due to leakages and loopholes, among others
	Enhance revenue mobilization 
	· Strengthen PPPs in IGF mobilization
· Promote  automation of revenue mobilization and collection 
	Ensure improved fiscal
performance and
sustainability
	Strengthen revenue institutions and administration to eliminate revenue leakages
and diversify revenue sources (SDG Target 16.6, SDG Targets 16.5, 16.6, 17.1, SDG
Targets 17.1, 17.3)
	SDG 8, 9, 10,
16, 17
AU Goals 1, 4,
9, 20

	47. Poor service delivery at the local level
	Position  the Assembly to effectively deliver on its mandate
	· Promote effective collaboration and cooperation with stakeholders at the local level
	Deepen political and
administrative
decentralization
	Improve service delivery at MMDA level (SDG Targets 16.6, 16.a; ECOWAS
Protocol Art. Art. 23)
	SDG 16,17
AU 11, 12,13
ECOWAS BB2 (3,
8)

	48.Incidence of crime
	Ensure public safety
	· Intensify security operations
	Enhance public safety
	Promote security awareness of the various communities (SDG Targets 16.1,
16.7, ECOWAS Protocol Art.22 (1) (2))
	

	49.Limited participation of the youth in politics and electoral process
	Promote youth participation in politics, electoral democracy, and governance  
	· Promote effective participation of the youth in local governance 
	Improve popular
participation
	Strengthen the People’s Assembly concept to encourage citizens to
participate in governance (SDG Target 16.7).
	ECOWAS BB2
(8)

	50.Inadequacy of and delays in central government transfers
	Strengthen fiscal decentralization
	· Strengthen PPPs in IGF mobilization
	Strengthen fiscal
decentralization
	Strengthen PPPs in IGF mobilisation (SDG Targets 17.16, 17.17)
	SDG 16, 17
AU 11,12, 20
ECOWAS BB2 (8)

	51.Inadequate street lights
	Promote safety and security
	· Improve street lighting
	Enhance safety and
security for all
categories of road
Users
	Improve road furniture (street lighting, road markings and road signage
etc.)
	

	
	
	Goal : Safe, healthy  and resilient communities

	Incidence of natural disaster
	Enhance the capacity of the Assembly to prepare and respond to disasters and emergency

	· Support the development and Implementation of national and local plans to make cities and communities resilient.
· Strengthen capacity of the Assembly to respond to disasters effectively.
· Develop monitoring mechanism for disaster prevention and mitigation plan.
· Strengthen early warning and response mechanisms for disasters 
	Promote proactive
planning and
implementation for
disaster prevention and
mitigation
	Strengthen early warning and response mechanisms for disasters
	Priority 1, 2 and 4 of
Sendai Framework
DRR and SDGs

	Inadequate knowledge on disasters 

	Enhance sensitization on disasters risk 
	· Develop monitoring mechanism for disaster prevention and mitigation plan  
	Promote proactive
planning and
implementation for
disaster prevention and
mitigation
	Support data gathering, preparation of hazards/ risk maps and
sensitization on natural hazards and human induced disasters
	Priority 1, 2 and 4 of
Sendai Framework
DRR and SDGs

	Inadequate relief and logistics to respond to disaster 
	Enhance relief operations and humanitarian welfare
	· Design and implement post disaster social protection programmes
	Enhance relief operations
and humanitarian
welfare
	Adopt innovative and responsive mechanisms in humanitarian relief
operations
	

	Weak social protection system for victims of disasters
	
	· Enhance resilience of communities
	Enhance relief operations
and humanitarian
welfare
	Design and implement post disaster social protection programmes
	

	Inability of institutions, enterprises and households to adapt to COVID 19 shocks 
	Promote the adoption of a Municipal wide an integrated COVID 19 response
	· Provide incentives for strategic industries and innovative SMEs
· Enhance alternative ways of teaching and learning 
· Enhance capacity of teachers for effective remote learning 
· Improve infrastructure for remote or distance learning
· Ensure equity in remote learning
· Provide tax breaks to private business that support alternative learning
	Provide relief to
businesses and workers
	Establish a facility through Consolidated Bank Ghana to provide
subsidized loans to severely affected SoEs
	

	Weak capacity of the health systems to deal with COVID 19
	Strengthen health capacity to respond to health emergency and pandemic 
	· Ensure safety and protection of frontline health workers
· Boost capacity of essential public health services to enable emergency response
· Intensify Information, Education and Communications (IECs) on COVID prevention and response
	Strengthen national
medical response to the
Pandemic
	Commence Agenda 111
	

	Increased vulnerability due to reduced incomes, etc.
	Strengthen the social protection system to include emergency preparedness and response
	· Sustain the operations of public standpipes
· Sustain the operations of public standpipes
· Facilitate the access to existing social interventions
	Eradicate
poverty and
address
vulnerability
to poverty in
all forms and
Dimensions
	Strengthen income support schemes to workers affected by health and
non-health shocks (natural and man-made) (SDGs Targets 1.3, 8.8)
	

	Goal :  Improved delivery of development outcomes at all levels

	Inadequate capacity for plan preparation and implementation 
	Strengthen plan preparation, implementation and coordination at all levels
	· Strengthen planning, implementation and coordination capacity
	Improve plan
preparation,
implementation
and coordination
at all levels
	Strengthen planning, implementation and coordination capacities at all levels
	

	Inadequate financial, logistical and human resources

	
	· Strengthen M&E technical and logistical capacity
	Strengthen
monitoring and
evaluation systems
at all levels
	Strengthen M&E technical and logistical capacities at all levels
	

	Weak and fragmented M&E information systems at all levels

	Strengthen and harmonize M&E systems
	· Develop effective participation and communication arrangements for M&E results
· Build the capacity for collection, handling and analysis of M&E data
· Strengthen the coordination of M&E
	Strengthen
monitoring and
evaluation systems
at all levels
	Develop effective participation and communication arrangements for M&E
Results
	














































[bookmark: _Toc499713754][bookmark: _Toc2307998][bookmark: _Toc2309191][bookmark: _Toc96294841]CHAPTER FOUR
[bookmark: _Toc499713755][bookmark: _Toc2307999][bookmark: _Toc2309192][bookmark: _Toc96294842]DEVELOPMENT PROGRAMMES AND SUB-PROGRAMMES
[bookmark: _Toc464614330][bookmark: _Toc464614989][bookmark: _Toc480878214][bookmark: _Toc497221395][bookmark: _Toc497218313][bookmark: _Toc497219911][bookmark: _Toc2308000][bookmark: _Toc2309193]
[bookmark: _Toc96294843]4.1. Introduction
This chapter deals with the identification of development programmes and activities that will help realize the desired end of the Municipality. The main aim of the Municipality is to improve the overall standard of living of the people through increasing employment opportunities, access to basic social, economic and technical infrastructure and steady reduction of general poverty level. 

Since, the successful implementation of the programmes and projects depends on availability of resources, their efficient mobilization as well as their rational use, this section covers the identifiable sources of resources both internal and external.  The chapter therefore focuses on the list of programmes to be implemented under the various pillars, goals, the prioritization programme matrix, implementation schedule of the programme of action and indicative financial plan for the MTDP 2022-2025. It must be noted that the Municipality is currently implementing Programme-Based Budgeting (PBB), which is in line with the national planning and budgeting guidelines.

Programmes are set of projects, whilst projects are set of inter-related activities intended to achieve a particular objective(s). In relation to the adopted issues, goals, policy objectives and strategies, it is required that the MPCU reviews and formulates programmes and sub-programmes, based on its functions to improve the living standard of the people. The programmes and the sub-programmes are presented in Table 4.1

To effectively implement the projects, programmes and activities in the plan, a detailed financial plan has been outlined in this chapter. The Chapter discusses the development programmes for the planning period covering all the adopted thematic areas. Also included in the chapter is an indicative financial plan and the application of sustainability tools. 
These are part of the programme - based budgeting which requires all MMDAs to develop appropriate programmes and sub-programmes under each of the policy objectives adopted.  

[bookmark: _Toc96294844]4.1.1  Broad Municipal Development Programmes 
In order to address the issues identified earlier and to achieve the spatial development option together with the development focus, broad programmes were identified. These were done to ensure consistency, continuity as well as complementarity in implementation. Based on the Medium-Term Expenditure Framework, which classify the activities and projects of all entities under broad programmes and subprograms which are presented in Table 4.1. There five programmes and 16 subprograms which have been adopted. 

Table 4.1 Programmes and Subprogrammes based MTEF 
	Programme 
	Subprogrammes

	Management and Administration
	General Administration

	
	Human Resource

	
	Planning, Budgeting, Monitoring and Evaluation

	
	Finance

	Economic Development
	Trade, Industry and Tourism Services

	
	Agricultural Services and Management

	Social Services Delivery
	Education, youth & sports and Library services

	
	Public Health Services and management

	
	Public Health Services and management

	
	Social Welfare and community services

	
	Environmental Health and sanitation Services

	Infrastructure Development and Management
	Public Works, Rural Housing and Water Management

	
	Spatial planning

	
	Urban Roads and Transport services

	Environmental Management
	Disaster prevention and Management

	
	Natural Resource Conservation and Management


Source: MPCU Based on NDPC Guidelines, 2021

[bookmark: _Toc96294845]4.1.2 Harmonization of Programmes and Sub-Programmes Strategies and Objectives 
The broad programmes and subprograms adopted for the medium term have been harmonized with the adopted strategies and objectives and presented in Table 4.2.

Table  4.2  Programmes and Sub-Programmes for Adopted Issues 
	Adopted Objectives 
	Adopted Strategies 
	Programme 
	Sub Programme 

	Economic Development 

	Support entrepreneurs and SME development 
	Create an entrepreneurial culture, especially among the youth (SDG Targets 8.10,9.3) 
(AU 1,4,5)  
	Economic Development  
	Improve Trade, 
Industry and 
Tourism 

	Pursue flagship industrial development initiatives  
	Implement One District, One Factory initiative 
(SDG Targets 9.b,9.c) (AU 
1,4,5,7,9)  
	Improve Economic Development 
	Improve Trade, 
Industry and 
Tourism 

	Diversify and expand the tourism industry for economic development 
	Promote and enforce local tourism and develop available and potential sites to meet international standards. (SDG Target 8.9 
	Improve Economic Development  
	Improve Trade, 
Industry and 
Tourism 

	Improve science and technology and innovation application.   
 
	Improve the effective ness of 
Research-Extension-Farmer 
Liaison Committee (RELC) 
	Improve Economic Development  
	Improve 
Agricultural 
Services and 
Management 

	Enhance domestic trade 
	Develop modern markets and retail infrastructure in every district to enhance domestic trade (SDG Target 17.15 ) (AU 4 
	Improve Economic Development  
	Improve Trade, 
Industry and 
Tourism 

	Promote demand-driven approach to agricultural development 
	Facilitate capacity building in negotiations, standards, regulations and skills development in contracting for actors along the value chain  
	Improve Economic Development  
	Improve 
Agricultural 
Services and 
Management 

	Ensure improved public investment 
	Design and implement needs-based technical assistance and extension support. 
promote agribusiness through an enhanced interface between the private and public sectors at district level  
	Improve Economic Development  
	Improve Trade, 
Industry and 
Tourism 

	Improve production efficiency and yield   
 
	Ensure effective 
implementation of the yield improvement programme  
	Improve Economic Development  
	Improve 
Agricultural 
Services and 
Management 

	Enhance the application of science, technology and innovation 
	Improve the effectiveness of Research-Extension-
Farmer Liaison 
Committees (RELCs) and integrate the concept in the agriculture research system to increase participation of end users 
	Improve Economic Development  
	Improve 
Agricultural 
Services and 
Management 



	Adopted Objectives 
	Adopted Strategies 
	Programme 
	Sub Programme 

	
	for disaster (SDG Targets 
3.d, 13.3)  
	
	and 
Management 

	Promote proper maintenance culture  
	 Establish timely and effective preventive maintenance plan for all public infrastructure (SDG 
Target 9.a) (AU 
1,10,11,12) 
	 
			 

	Promote sustainable, spatially integrated, balanced and orderly development of human settlements   
	Fully implement Land Use and Spatial 
Planning Act, 2016 
(Act 925) (SDG  Targets 16.6, 17.16) 17.1.2) 
Ensure proper urban and landscape design and implementation (SDG 
Targets 11.3, 11.7, 11.a) 
(AU 1, 5, 10,12)  
	Improve Infrastructural Development and Management. 
 
	Improve 
Spatial 
Planning 

	Promote resilient urban development  
	Prepare and implement structure plans for all grade 1, 2 and 3 settlements  (SDG Targets 11.3, 11.a, 
11.b)   Facilitate implementation of urban renewal  programmes (SDG Targets  11.3, 11.a, 11.b) (AU 
1,10,12)  
	Improve Infrastructural 
Development and 
Management 
	Improve Urban Roads and Transport 

	Improve quality of life in slums, Zongos and inner cities  
	Develop and implement major slum renewal and redevelopment programmes (SDG Targets 
11.1, 11.2, 11.3, 11.6, 11.7, 
11.a, 11.c) 20.1.3  
Strengthen and enforce the legal framework related to the prevention of slums  (SDG Target 1.b) (AU 
1,4,10,12)  
	 
			 

	Governance, Corruption and Accountability 

	Deepen political and 
administrative decentralization  
	Strengthen subdistrict structures (SDG Targets 16.6, 17.9) (AU 
11,12,13)  
	Improve Management and Administration 
		 

	Strengthen fiscal decentralization 
	Enhance revenue mobilization capacity and capability of MMDAs (SDG Targets 16.6, 17.1)  Strengthen PPPs in IGF mobilization (SDG Targets 17.16, 17.17)  
	Improve Management and Administration  
	Enhance 
Improved Finances 

	Adopted Objectives 
	Adopted Strategies 
	Programme 
	Sub Programme 

	
	 Improve service delivery at MMDA level (SDG Targets 16.6, 16.a)  
	
	

	Improve popular participation at regional and district levels  
	Promote effective stakeholder involvement in development planning process, local democracy and accountability SDG  Target 16.7)  
	Improve Management and Administration 
	Enhance 
Improved 
Finances 

	Deepen transparency and public accountability 
	Strengthen systems and structures for ensuring transparency and accountability in the management of public funds (SDG Targets 16.5, 16.6) (AU 11,12,13)  
 Accelerate enactment of the broadcasting law (SDG  Target 16.10)  
Enhance participatory budgeting, revenue and expenditure tracking at all levels 
	Improve Management and Administration 
	Planning, Budgeting, Monitoring and 
Evaluation. 

	Build an effective and efficient government machinery  
	Improve leadership capability and delivery in the public service (SDG Targets 16.6, 16.a Support National 
Commission for Civic Education (NCCE) to continuously educate and sensitize citizens on their rights and responsibilities (SDG Targets 16.6, 16.a) (AU 11,12)  
	Improve Management and Administration 
	Planning, Budgeting, Monitoring and Evaluation 

	Emergency Planning and Response (Including COVID-19 Recovery Plan)
	
	
	

	Implementation, Coordination and Monitoring and Evaluation
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A composite Programme of Action (POA) covering the four years has been formulated based on the issues identified for each thematic area, as well as the locations, indicators, time frame, indicative budgets and implementing department which has been presented in Table 4.3  
Development projects and activities have been phased out year by year for the four-year period in Annual Action Plans. The principles guiding the phasing out were the impact of the project or activity on the larger population, its significant linkage effect on meeting basic needs as well as its multiplier effect on the local economy. An effort has been made to ensure equitable distribution of these projects and programmes to avoid over concentration of activities in specific areas. 

The development programmes are grouped by Development Dimension and harmonized with the programmes and sub-programmes outlined in the MTEF.
Table 4.3 Programme of Action  2022-2025 



	S/N
	S/N
	Programme (PBB)
	Sub-Programme
	Broad Activities
	Time  frame 
	Budget
	Programme Status
	Implementing Dept.

	
	
	
	
	
	2022
	2023
	2024
	2025
	DACF 
	IGF
	GOG 
	Donor
	New 
	Ongoing
	Lead
	Colla.

	 
	 
	Development Dimension: Economic Development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Goal (s):
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Objectives:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Finance 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	1
	Management and Administration
	Finance and Revenue mobilization
	Revalue Properties and Businesses and  Collection Data On P/R  & New Businesses
	 
	 
	 
	 
	 
	80,000.00
	 
	 
	    √
	 
	Finance
	Budget ,Statistics Land Valuation & MIS

	 
	2
	 
	 
	Digitize Revenue Collection/Revenue Management Automation/Printing of Bills/Sensitization/Use Of GPRS/Use Of APP
	 
	 
	 
	 
	 
	136,988.00
	 
	 
	    √
	 
	Finance
	Budget, MIS , Audit & Revenue Monitoring Team

	 
	3
	 
	 
	Prepare Financial Report
	 
	 
	 
	 
	60,000.00
	 
	 
	 
	 
	    √
	Finance
	Budget

	 
	4
	 
	 
	Upgrade Knowledge On GIFMIS,PFM Act & Procurement Act
	 
	 
	 
	 
	 
	60,000.00
	 
	 
	 
	    √
	Finance
	HR ,Budget ,Audit, MIS, Resource Person

	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	60000
	276988
	0
	0
	 
	 
	 
	 

	 
	 
	Budget
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	5
	Management and Administration
	Planning, Budgeting and Coordination
	Gazetting Of Fee-fixing
	 
	 
	 
	 
	 
	104,089.53
	 
	 
	 
	    √
	Budget
	Administration

	 
	6
	 
	 
	Consultative Meeting with rate payers on the fee- Fixing
	 
	 
	 
	 
	106,790.66
	96,862.00
	 
	 
	 
	    √
	Budget
	Budget & Other stakeholders

	 
	7
	 
	 
	Preparation of Composite Budget and Fee Fixing Resolution
	 
	 
	 
	 
	40,343.24
	36,592.50
	 
	 
	 
	    √
	Budget
	Heads Of Department

	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	147,133.90
	237,544.03
	0.00
	0.00
	 
	 
	 
	 

	 
	 
	Internal Audit
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	8
	Management and Administration
	General Administration
	Undertake routine audit of revenue and expenditure soures
	 
	 
	 
	 
	 
	13,312.00
	 
	 
	    √
	 
	Internal Audit Unit
	Finance/Budget

	 
	9
	 
	 
	Field Monitoring and Evaluation
	 
	 
	 
	 
	      33,942.23 
	       1,331.06 
	 
	 
	    √
	 
	Internal Audit Unit
	Finance/Budget/Procurement/Works

	 
	10
	 
	 
	Special audit of Revenue collectors, Procurement, Stores and Inventory Mgt,Payroll & HRM, Waste Mgt, Building Permits, etc.
	 
	 
	 
	 
	      33,942.23 
	6,655.30
	 
	 
	    √
	 
	Internal Audit Unit
	Finance/Budget/Procurement/Works

	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	      67,884.46 
	     21,298.36 
	                -   
	             -   
	 
	 
	 
	 

	 
	 
	Statistics
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	11
	Management and Administration
	General Administration
	Data collection on schools, health and other  demographic activities. 
	 
	 
	 
	 
	109,000.00
	10,131.42
	10,256
	 
	 
	 
	Statistics
	GES, GHS

	 
	12
	 
	 
	Update  data on properties and businesses and properties within the municipality.
	 
	 
	 
	 
	180,794.00
	17,000
	31,000
	 
	 
	 
	Statistics
	MIS, Budget and Revenue

	 
	13
	 
	 
	Collect and update data on the garages (fitting shops).
	 
	 
	 
	 
	27,000.00
	2,000.00
	4,000
	 
	 
	 
	Statistics
	 

	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	316,794.00
	29,131.42
	45,256.00
	0.00
	 
	 
	 
	 

	 
	 
	Culture &Tourism
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	14
	Economic Development
	Trade, Tourism and Industrial Development
	Identifiy/categorization of tourism facilities
	 
	 
	 
	 
	11,000
	 
	 
	 
	 
	 
	Culture and Tourism 
	Administration/ E-Health and NCCE

	 
	15
	 
	 
	Skill training in handicraft production
	 
	 
	 
	 
	2500
	38,000
	 
	 
	 
	 
	Culture and Tourism 
	Administration/ Social welfare/ Centre for National Culture (CNC)

	 
	16
	 
	 
	World Art Day /NAFAC celebration
	 
	 
	 
	 
	15,500
	4500
	 
	 
	 
	 
	Culture and Tourism 
	Administration/ CNC / GAVA

	 
	17
	 
	 
	Establish tourism clubs in schools
	 
	 
	 
	 
	14,000
	5000
	 
	 
	 
	 
	Culture and Tourism 
	Administration/ Education /GTA/TOSOGHA

	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	43,000
	47,500
	0
	0
	 
	 
	 
	 

	 
	 
	Agric
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	18
	Economic Development
	Agricultural Development
	Administration of the office
	 
	 
	 
	 
	420,925
	20,683
	14,000
	16,500
	√
	 
	Agric
	ADMIN, Regional office, MAG

	 
	19
	 
	 
	Policy, Planning, Budgeting, Monitoring and Evaluation
	 
	 
	 
	 
	47,700
	6,000
	25,887.60
	13,200
	√
	 
	Agric
	ADMIN, Regional office, MAG

	 
	20
	 
	 
	Human Resource Development and Management
	 
	 
	 
	 
	10,900
	5,000
	8,390
	3,450
	√
	 
	Agric
	ADMIN, Regional office, MAG

	 
	21
	 
	 
	Crops and Livestock Development
	 
	 
	 
	 
	199,601
	33,979.11
	18,000
	48,640
	√
	 
	Agric
	ADMIN, Regional office, MAG

	 
	22
	 
	 
	Research, Statistics, Information, Communication and Public 
	 
	 
	 
	 
	18,700
	3,900
	7,900
	8,800
	√
	 
	Agric
	ADMIN, MAG

	 
	23
	 
	 
	Production and Productivity Improvement
	 
	 
	 
	 
	212,400
	 
	 
	 
	√
	 
	Agric
	ADMIN

	 
	24
	 
	 
	Sustainable Management of Land and Environment
	 
	 
	 
	 
	2,000
	 
	7,000
	 
	√
	 
	Agric
	ADMIN

	 
	25
	 
	 
	Agribusiness
	 
	 
	 
	 
	49,000
	 
	 
	4,000
	√
	 
	Agric
	ADMIN, MAG

	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	961,226
	69,562
	81,178
	94,590
	
	 
	 
	 

	 
	 
	Development Dimension: Social Development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Goal:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Objectives:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Education
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	26
	Social Services Delivery
	Education and Youth Developemnt
	Provision of teaching and learning materials and furniture for school children
	 
	 
	 
	 
	606,600.00
	571,361.00
	 
	 
	 
	√
	GES
	ADMIN

	 
	27
	 
	 
	Train teachers on curriculum
	 
	 
	 
	 
	606,600.00
	571,361.00
	 
	 
	 
	√
	GES
	ADMIN

	 
	28
	 
	 
	INSET for teachers
	 
	 
	 
	 
	606,600.00
	571,361.00
	 
	 
	 
	√
	GES
	ADMIN

	 
	29
	 
	 
	Workshops for management
	 
	 
	 
	 
	606,600.00
	571,361.00
	 
	 
	 
	√
	GES
	ADMIN

	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	2,426,400.00
	2,285,444.00
	0.00
	0.00
	 
	 
	 
	 

	 
	 
	HEALTH
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	30
	Social Service Delivery
	Health Delivery
	Engage stakeholders to increase CHPS Zones; Strengthen the CHPS zones with the needed logistics;  Hold Community durbars, & Home visits 
	 
	 
	 
	 
	195,781.00
	15,724.00
	 
	 
	 
	√
	MHD
	ADMIN

	 
	31
	 
	 
	Check Hb at 36weeks  and provide Iron Folate supplementation; Organize refresher courses for midwives 
and provide supportive supervision; Establish one community based pregnancy school; 
	 
	 
	 
	 
	20,000.00
	2,000.00
	 
	 
	 
	√
	MHD
	ADMIN

	 
	32
	 
	 
	Supply mosquito nets; and Intensify education on Malaria prevention
	 
	 
	 
	 
	197,761.00
	4,000.00
	 
	 
	 
	√
	MHD
	NMCP/KEBA NGO

	 
	33
	 
	 
	Intensify education on NCD; and Wellness clinics in health facilities 
	 
	 
	 
	 
	5,000.00
	 
	 
	 
	 
	√
	MHD
	 

	 
	34
	 
	 
	Organize capacity training workshops for data entry managers in all facilities reporting into DHIMS; Conduct monthly data validation meetings 
	 
	 
	 
	 
	5,000.00
	1,000.00
	 
	 
	 
	√
	MHD
	NMCP

	 
	35
	 
	 
	Liaise with private facilities to increase TB screening activities; Set up a DOTS Centre within the municipality 
	 
	 
	 
	 
	105,039.00
	2,000.00
	 
	 
	 
	√
	MHD
	NTBCP

	 
	36
	 
	 
	 Health education and sensitization on HIV/AIDS; set up or liaise with a private facility for the provision of ART to Positive clients
	 
	 
	 
	 
	54,000.00
	 
	 
	 
	 
	√
	MHD
	NACP

	 
	37
	 
	 
	Train Health professionals in Malaria Case Management and malaria data capturing
	 
	 
	 
	 
	5,000.00
	 
	 
	 
	 
	√
	MHD
	NMCP

	 
	38
	 
	 
	Coordinate COVID19 risk communication activities 
	 
	 
	 
	 
	40,180.00
	14,481.00
	 
	 
	 
	√
	MHD
	ADMIN

	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	627,761.00
	39,205.00
	0.00
	0.00
	 
	 
	 
	 

	 
	 
	Environmental Health & Sanitation Unit
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	39
	Social Service Delivery
	Health Delivery
	i) Collect refuse from sanitary sites daily. 
ii)Organize monthly clean-up exercises 
iii) Periodically collect of refuse from primary drains
	 
	 
	 
	 
	1,599,911.00
	59,043
	 
	 
	 
	√
	EHSU
	Zoomlion, Sanitary Labourers

	 
	40
	 
	 
	Remove and transport all pauper bodies to the morgue
	 
	 
	 
	 
	 
	54,306
	 
	 
	 
	√
	EHSU
	Ghana Police, Ghana Ambulance Services

	 
	41
	 
	 
	i) Sensitize and medically screen 2000 food handlers          ii) print medical certificates      
iii) inspect markets, seize and destroy all expired and unwholesome food products 
iv) Organize hygiene education in schools
	 
	 
	 
	 
	143,241.00
	36,211
	 
	 
	 
	√
	EHSU
	Finance, Central Administration, FDA, Lab Technician, Police, Community development, SHEP Coordinator, Zoomlion

	 
	42
	 
	 
	Sensitize landlords 
i) to construct household toilets 
ii) to construct soak away pits 
iii) to register with accredited solid waste contractor 
iv) on climate change causes (burning) and its effects.
	 
	 
	 
	 
	108,546.00
	 
	 
	 
	 
	√
	EHSU
	Landlords & caretakers, Assemblymen, community development

	 
	43
	 
	 
	i) Extensive education on Covid-19  
ii) Strict enforcement of safety protocols on COVID-19 pandemic.         
iii) Disinfest the markets, lorry parks, public toilets, open spaces and hospitality industries
	 
	 
	 
	 
	172,709.00
	87,126
	 
	 
	 
	√
	EHSU
	Central Administration, Health Directorate, Finance, Zoomlion, Ghana Police, Ghana Armed Forces

	 
	44
	 
	 
	
Organize quarterly meetings on waste management with stakeholders
	 
	 
	 
	 
	72,410.00
	 
	 
	 
	 
	√
	EHSU
	Central Administration

	 
	45
	 
	 
	Procure             
i) Reflectors 
ii) Chemicals 
iii) Sanitary tools 
iv) Dosimeter 
v) Toiletries
vi) Office furniture
	 
	 
	 
	 
	245,489.00
	106,173
	 
	 
	 
	√
	EHSU
	Procurement Office, Finance

	 
	46
	 
	 
	Sensitize Churches, Industries, Entertainment facilities on noise nuisance
	 
	 
	 
	 
	59,152.00
	 
	 
	 
	 
	√
	EHSU
	NCCE, Assembly members, Health Directorate

	 
	47
	 
	 
	Organize capacity training for E.H.Os
	 
	 
	 
	 
	66,131.00
	 
	 
	 
	 
	√
	EHSU
	Municipal Planning Unit, HR

	 
	48
	 
	 
	Prosecute all nuisance cases and arrest all Bench Warrants
	 
	 
	 
	 
	50,924.00
	27,152.95
	 
	 
	 
	√
	EHSU
	Sanitation Courts, Ghana Police

	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	2,518,513.00
	370,011.95
	0.00
	0.00
	 
	 
	 
	 

	 
	 
	Social Welfare and Community Developemnt
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	49
	Social Service Delivery
	Social Welfare and Community developemnt
	Child Protection
	 
	 
	 
	 
	36,040.08
	59,165.13
	30,935.47
	 
	 
	√
	SW & CD
	NCCE/Education/Health/NGO’s/Shelter

	 
	50
	 
	 
	Adult Education
	 
	 
	 
	 
	79,318.23
	13,315.00
	21,340.00
	 
	 
	√
	SW & CD
	NCCE/Revenue/ISD

	 
	51
	 
	 
	Social Protection
	 
	 
	 
	 
	135,589.49
	18,032.05
	10,425.15
	 
	 
	√
	SW & CD
	PFI, LEAP Secretariat/ Health,/NHIS, & Assembly Members  

	 
	52
	 
	 
	Skills Training 
	 
	 
	 
	 
	87,055.99
	 
	10,583.53
	 
	√
	 
	SW & CD
	Resource Persons/Assembly Members

	 
	53
	 
	 
	Community Care
	 
	 
	 
	 
	1,059,764.06
	 
	5,620.45
	 
	√
	 
	SW & CD
	Disability Committee/Assembly Members/

	 
	 
	Total 
	 
	
	 
	 
	 
	 
	1,397,767.85
	90,512.18
	78,904.60
	0.00
	 
	 
	 
	 

	 
	 
	Birth and Death Registry
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	54
	Social Service Delivery
	Birth and Death Registration Services
	Public education on the need of birth registration 
	 
	 
	 
	 
	 
	5,000
	 
	 
	 
	√
	Births and Deaths Registry
	STATISTICS/NCCE/GHS

	 
	55
	 
	 
	Mass birth registration
	 
	 
	 
	 
	 
	5,000
	 
	 
	 
	√
	Births and Deaths Registry
	STATISTICS/NCCE/GHS

	 
	56
	 
	 
	Door to door birth registration 
	 
	 
	 
	 
	 
	5,000
	 
	 
	 
	√
	Births and Deaths Registry
	STATISTICS/NCCE/GHS

	 
	57
	 
	 
	Sensitization on the need of death registration 
	 
	 
	 
	 
	 
	5,000
	 
	 
	 
	√
	Births and Deaths Registry
	STATISTICS/NCCE/GHS

	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	0
	20000
	0
	0
	 
	 
	 
	 

	 
	 
	Development Dimension: Environment, Infrastructure and Human Settlement
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Goal:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Objectives:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Physical Planning Dept.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	58
	Infrastructure Delivery and Management
	Physical and Spatial Planning
	Street naming and property addressing
	 
	 
	 
	 
	370,000.00
	81,462.00
	 
	 
	 
	 
	PPD
	Street Address Team
Management

	 
	59
	 
	 
	Spatial planning and management 
	 
	 
	 
	 
	630,000.00
	 
	 
	 
	 
	 
	PPD
	Spatial Planning Committee,
Management  & LUSPA

	 
	60
	 
	 
	Development Control & Permit Delivery
	 
	 
	 
	 
	208,042
	 
	 
	 
	 
	 
	PPD
	Spatial Planning Committee &
Management

	 
	61
	 
	 
	Office Equipment and Logistics
	 
	 
	 
	 
	60,000.00
	 
	 
	 
	 
	 
	PPD
	Procurement Unit & Administration

	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	1,268,042.00
	81,462.00
	0.00
	0.00
	 
	 
	 
	 

	 
	 
	Works Dept.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	62
	Infrastructure Delivery and Management
	Infrastructure Development
	Educational 
Infrastructure      (Const. of 2No. 6-Unit classroom block, 1No. 18-unit classroom block, 3No. 12-unit classroom block,30 seater WC, Education office, Library, fencing of schools, and supply of 5000 Units of Dual desk For Basic Schools  
	 
	 
	 
	 
	21,640,000.00
	980,000.00
	 
	 
	 
	 
	MWD
	MoE

	 
	63
	 
	 
	Assembly
Infrastructure
(Provision of accommodation for MCE & MCD, Const. of two zonal councils’ offices, Maintenance of Assembly Properties; & Acquire Land for Municipal properties/projects)
	 
	 
	 
	 
	5,300,000.00
	 
	 
	 
	 
	 
	MWD
	MA

	 
	64
	 
	 
	Construction of Market Sheds; and Pavement of lorry stations and markets
	 
	 
	 
	 
	3,900,000.00
	 
	 
	 
	 
	 
	MWD
	MA

	 
	65
	 
	 
	Health
Infrastructure
(Const. of 4 No. Chips Compounds; Const. of Polyclinic Building First Floor (Phase 2) and Second Floor (Phase 3); Const. of health administration block; Const. of ten (10) Number Boreholes
	 
	 
	 
	 
	13,940,000.00
	 
	 
	 
	 
	 
	MWD
	MoH

	 
	66
	 
	 
	Security (Construction of two storey Police station building; Maintenance of 
street lights
	 
	 
	 
	 
	3,820,000.00
	 
	 
	 
	 
	 
	MWD
	MA

	 
	67
	 
	 
	Decongestion works
	 
	 
	 
	 
	 
	220,000.00
	 
	 
	 
	 
	MWD
	MA

	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	48,600,000.00
	1,200,000.00
	0.00
	0.00
	 
	 
	 
	 

	 
	 
	Dept. of Urban Road
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	68
	Infrastructure Delivery and Management
	Infrastructure Development
	Drainage Works on selected roads Ablekuma North Municipality
	 
	 
	 
	 
	4,951,012.50
	 
	 
	 
	√
	 
	DUR
	ADMIN

	 
	69
	 
	 
	Gravelling Works on selected roads Ablekuma North Municipality
	 
	 
	 
	 
	4,000,250.00
	 
	 
	 
	√
	 
	DUR
	ADMIN

	 
	70
	 
	 
	Desilting of Drains within Ablekuma North Municipality
	 
	 
	 
	 
	 
	1,222,150.00
	     50,000.00 
	 
	√
	 
	DUR
	ADMIN

	 
	71
	 
	 
	Road Line Marking, Zebra Crossing, Speed Humps etc.
	 
	 
	 
	 
	 
	859,640.38
	 
	 
	√
	 
	DUR
	ADMIN

	 
	72
	 
	 
	Repair of Damaged Drains
	 
	 
	 
	 
	100,000.00
	 
	   760,000.00 
	 
	√
	 
	DUR
	ADMIN

	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	9,051,262.50
	2,081,790.38
	810,000.00
	0.00
	 
	 
	 
	 

	 
	 
	NADMO
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	73
	Environmental Management
	Disaster Prevention and Management
	Public Education on Disaster Risk Reduction
	 
	 
	 
	 
	135,500.00
	46,349.70
	 
	 
	 
	√
	NADMO
	ISD/NCCE/GNFS/Education/EHSU

	 
	74
	 
	 
	Disaster management committee Meeting 
	 
	 
	 
	 
	23,500.00
	 
	 
	 
	√
	 
	NADMO
	Committee Members

	 
	75
	 
	 
	Green Municipality
(Tree Planting)
	 
	 
	 
	 
	115,000.00
	 
	 
	 
	 
	√
	NADMO
	Forestry Commission/Parks and Gardens/Assembly Members

	 
	76
	 
	 
	Hazard Mapping and Control
	 
	 
	 
	 
	 
	6,800.00
	 
	 
	√
	 
	NADMO
	PPD

	 
	77
	 
	 
	Enforcement of Building Regulation; Filed Trip and Assessment 
	 
	 
	 
	 
	28,316.00
	 
	 
	 
	√
	 
	NADMO
	48 Engineers Regiment/PPD/DUR/Works Dept.

	 
	78
	 
	 
	Emergency Response and Rescuing; Relief Administration; and Firefighting Equipment   
	 
	 
	 
	 
	169,392.00
	8,778.03
	 
	 
	√
	 
	NADMO
	E.O.C Region/E.O.C Headquarters/Security Agencies

	 
	79
	 
	 
	Staff Capacity Building
	 
	 
	 
	 
	15,500.00
	 
	 
	 
	 
	√
	NADMO
	HR/NADMO headquarters

	 
	80
	 
	 
	Flood Mitigation Measures (Desilting); Decongestion Exercise; & Warehouse (Store) Acquisition   
	 
	 
	 
	 
	81,100.00
	 
	 
	 
	 
	 
	NADMO
	DUR/PPD/Works Dept.

	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	568,308.00
	61,927.73
	0.00
	0.00
	 
	 
	 
	 

	 
	 
	Development Dimension: Governance, Corruption and Public Accountability
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Goal:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Objectives:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Administration
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	81
	Management and Administration
	General Administration
	Organize quarterly; # statutory and adhoc meetings (General Assembly meetings, # Execo, #Sub- committees Meetings)
	 
	 
	 
	 
	2,880,000.00
	 
	 
	 
	 
	√
	Central Administration
	Assembly members, HODs

	 
	82
	 
	 
	Procure Office Furniture,Equipment, Stationaries & Generator (Plant)  
	 
	 
	 
	 
	2,955,000.00
	2,658,500.00
	 
	 
	 
	√
	Central Administration
	Procurement 

	 
	83
	 
	 
	Facilitate National Day Celebrtions (6th March, Farmer's Day,) and support Muslims on Eidl Fitr and Eidl Adar
	 
	 
	 
	 
	115,000.00
	430,500.00
	 
	 
	 
	√
	Central Administration
	Assembly members, HODs

	 
	84
	 
	 
	 Provide support for the running of 2 Zonal Councils and transfer of ceded revenue and support running of MCE's and MCD's offices 
	 
	 
	 
	 
	151,120.00
	183,500.00
	 
	 
	 
	√
	Central Administration
	ADMIN

	 
	85
	 
	 
	Provide support for GSFP Monitoring & Health Committee Monitoring; Security Services and and the Judiciary; purchase of Marriage Books / Office Annually
	 
	 
	 
	 
	328,400.00
	 
	 
	 
	 
	√
	Central Administration
	ADMIN

	 
	86
	 
	 
	Marriage Officers Trained on Administrative Functions
	 
	 
	 
	 
	32,000.00
	102,000.00
	 
	 
	√
	 
	Central Administration
	ADMIN

	 
	87
	 
	 
	Organize 4 MAC meetings and 2 HIV/AIDS Sensitization Programme Municipality  wide.
	 
	 
	 
	 
	46,000.00
	 
	 
	 
	 
	√
	Central Administration
	ADMIN

	 
	88
	 
	 
	Organize programme to Educate Citizens on Spousal Rights and Inheritance; Educate HODs on Gender Mainstreaming
	 
	 
	 
	 
	38,360.00
	 
	 
	 
	 
	√
	Central Administration
	ADMIN

	 
	89
	 
	 
	Organise my First Day at School for all School Children attending N1 and KG1
	 
	 
	 
	 
	55,000.00
	200,000.00
	 
	 
	 
	√
	Central Administration
	ADMIN

	 
	90
	 
	 
	Provide support for Monitoring of Projects; Implementation of Assembly and Management Decisions
	 
	 
	 
	 
	471,000.00
	3,630,000
	 
	 
	 
	√
	Central Administration
	ADMIN

	 
	91
	 
	 
	Fuel, Insurance, Repairs and Maintenance; Spare parts for Assembly Vehicles & Equipment Procured
	 
	 
	 
	 
	1,586,850.00
	5,100.00
	 
	 
	 
	√
	Central Administration
	ADMIN

	 
	92
	 
	 
	Christmas package for Assembly Members and other protocol
	 
	 
	 
	 
	661,854.00
	 
	 
	 
	 
	√
	Central Administration
	ADMIN

	 
	93
	 
	 
	Support for Management Information System  Unit
	 
	 
	 
	 
	208,000.00
	 
	 
	 
	 
	√
	Central Administration
	ADMIN

	 
	94
	 
	 
	Procure 1 pick up; 2 Tricycles
	 
	 
	 
	 
	1,040,500.00
	80,000.00
	 
	 
	√
	 
	Central Administration
	ADMIN

	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	10,569,084.00
	7,289,600.00
	0.00
	0.00
	
	 
	 
	 

	 
	 
	Procurement
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	95
	Management and Administration
	General Administration
	Tender Committee Meeting
	 
	 
	 
	 
	 
	16,750.50
	 
	 
	 
	 
	Procurement
	ETC

	 
	96
	 
	 
	Capacity Building for Procurement and Stores Officers
	 
	 
	 
	 
	 
	8,010.50
	 
	 
	 
	 
	Procurement
	HR

	 
	97
	 
	 
	Supply and Servicing of Airconditioners
	 
	 
	 
	 
	 
	16,425.00
	 
	 
	 
	 
	Procurement
	ADMI/WORKS

	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	0
	41186
	0
	0
	 
	 
	 
	 

	 
	 
	NCCE
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	98
	Management and Administration
	General Administration
	Citizenship Week/ Constitution Week Celebration
	 
	 
	 
	 
	20,828
	8,000.00
	2,000
	 
	 
	√
	NCCE
	Health/ISD

	 
	99
	 
	 
	Education on Corruption; 1992 Constitution; the responsibilities and duties of Ghanaians; Sanitation; Peaceful Co-Existence; and Child Protection Issues 
	 
	 
	 
	 
	4,000
	18,000.00
	6,000
	 
	 
	√
	NCCE
	CHRAG/ADMIN/ISD/MEHO

	 
	100
	 
	 
	Project Citizens
	 
	 
	 
	 
	4,000
	4,000
	 
	 
	 
	√
	NCCE
	Social Welfare/GES

	 
	101
	 
	 
	Civic Education; Clubs Activities; Constitution Quiz
	 
	 
	 
	 
	22,105
	4,000
	4,000
	 
	 
	√
	NCCE
	GES/ADMIN/Health

	 
	102
	 
	 
	Voter Education
	 
	 
	 
	 
	21,350
	 
	3,000.00
	 
	 
	√
	NCCE
	Electoral Commission, ISD, Media

	 
	 
	 
	 
	Social Auditing 
	 
	 
	 
	 
	22,250
	5,000
	 
	 
	 
	√
	NCCE
	ADMIN

	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	94,533
	39,000
	15,000
	0
	 
	 
	 
	 

	 
	 
	ISD
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	103
	Management and Administration
	General Administration
	Dissemination of Information on Government Polices, Programmes & Activities
	 
	 
	 
	 
	6,150.00
	6,000.00
	 
	 
	 
	 
	ISD
	Central Admin/
Revenue
NCCE

	 
	104
	 
	 
	Campaign to sensitize the public on the presidential and parliamentary elections
	 
	 
	 
	 
	2,759.06
	7,450.00
	 
	 
	 
	 
	ISD
	Central Admin
NCCE

	 
	105
	 
	 
	Campaign to sensitize the public on the district level elections
	 
	 
	 
	 
	5,576.26
	5,835.00
	 
	 
	 
	 
	ISD
	Central Admin
NCCE

	 
	106
	 
	 
	Market survey to compare the prices of goods and services to ascertain the state of the economy
	 
	 
	 
	 
	2,500.00
	8,912.00
	 
	 
	 
	 
	ISD
	Central Admin/
Revenue

	 
	 
	Total 
	 
	
	 
	 
	 
	 
	16,985.32
	28,197.00
	0.00
	0.00
	 
	 
	 
	 

	 
	 
	NYA
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	107
	Management and Administration
	General Administration
	Skills Training
	 
	 
	 
	 
	21,525.00
	9,512.00
	10,500.00
	 
	√
	 
	NYA
	NCCE/
SW&CD

	 
	108
	 
	 
	Youth sensitization
	 
	 
	 
	 
	18,000.00
	 
	7,300.00
	 
	√
	 
	NYA
	Health /NCCE.

	 
	109
	 
	 
	Youth Parliament
	 
	 
	 
	 
	4,731.25
	13,115.66
	10,500.00
	 
	√
	 
	NYA
	Youth parliamentarians/ADMIN

	 
	 
	Total 
	 
	
	 
	 
	 
	 
	44,256.25
	22,627.66
	28,300.00
	0.00
	 
	 
	 
	 

	 
	 
	Planning
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	110
	Management and Administration
	Planning, Budgeting and Coordination
	Prepare 2022 to 2025 Composite AAPs and SEA Reports
	 
	 
	 
	 
	 
	24,500.00
	 
	 
	 
	 
	Planning Unit
	Decentralised and Non-Decentralized Depts

	 
	111
	 
	 
	Conduct 8 no. town hall meetings within the municipality
	 
	 
	 
	 
	114,000.00
	 
	 
	 
	 
	 
	Planning Unit
	MA/TA/Assemblymembers

	 
	112
	 
	 
	Conduct 16 no. project monitoring; 16 no. MPCU  meetings;4 no.mid-year review and 4 no. Annual progress review meetings; and mid-term review of the 2022-2025 MTDP
	 
	 
	 
	 
	86,700.00
	92,700.00
	 
	 
	 
	 
	Planning Unit
	Monitoring Team

	 
	113
	 
	 
	Prepare Municipal Investment Plan
	 
	 
	 
	 
	10,000.00
	 
	 
	 
	 
	 
	Planning Unit
	Decentralised and Non-Decentralized Depts

	 
	114
	 
	 
	Prepare 2026-2029 MTDP 
	 
	 
	 
	 
	80,000.00
	20,000.00
	 
	 
	 
	 
	Planning Unit
	MPCU

	 
	115
	 
	 
	Capacity Building on Project Proposal Writing; Impact Assessment; Public Policy Development; and  Organizational Development
	 
	 
	 
	 
	 
	19,000.00
	 
	 
	 
	 
	Planning Unit
	HR

	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	290,700.00
	156,200.00
	0.00
	0.00
	 
	 
	 
	 

	 
	 
	Human Resource
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	116
	Management and Administration
	Human Resource Management
	Local Governance and Administration
	 
	 
	 
	 
	103, 628.29
	6, 536.85
	25, 890.88
	46, 568.87
	√
	 
	HR
	CA

	 
	117
	 
	 
	Risk Management and Financial Management
	 
	 
	 
	 
	27563.00
	1,690
	6693.00
	12,039
	 
	√
	HR
	CA

	 
	118
	 
	 
	Staff Durbar; Orientation for National Service
	 
	 
	 
	 
	127388.00
	7,994.00
	31660.00
	56,946.00
	 
	√
	HR
	CA

	 
	119
	 
	 
	Data Base system Programming Management Analysis; Procurement Management
	 
	 
	 
	 
	11025.00
	676
	2677.00
	4,816
	√
	 
	HR
	CA

	 
	120
	 
	 
	Implement capacity building plan of the Municipal Assembly
	 
	 
	 
	 
	194074.94
	11,899.74
	42,338.53
	76,154.24
	√
	 
	HR
	CA


Source  :  MPCU , 2022
[bookmark: _Toc520867059][bookmark: _Toc2308002][bookmark: _Toc2309195][bookmark: _Toc96294847]4.3 Indicative Financial Plan
The indicative financial plan is an analysis of the financial implications of the plan and how the plan will be funded. Creating the fiscal space for funding the projects and programmes is critical to the achievement of the goals and objectives captured over the medium term. 
Based on the issues and strategies identified and adopted, Programmes were formulated to help the Assembly achieve its development goals. The PoA encompasses the details of the projects and activities planned for over the period (2018-2021).  The PoA also captures the timeframe for implementation of the projects and activities as well as estimated cost and sources of funds. 
The two main parts of the financial plan are estimated cost or budget and revenue. The main cost drivers of the plan are expenditure on goods and services required to undertake projects and activities. Expenditure on assets also contribute to  the  expenditure of the Assembly. The recurrent and capital expenditure components constitute the  large share of the expenditure of the Assembly   Revenue is the other part of the financial analysis and captures the internally generated revenue  (IGF ) of the Assembly and external funds received from central government and  donors. 
[bookmark: _Toc96294848]4.3.1 Assumptions 
The key assumptions underpinning the indicative financial plan include the following; 
· Growth in IGF revenue 
· Improvement in efficiency of IGF revenue mobilization 
· Modest growth in central government grants over the period 
· Timeliness of Central government releases 

[bookmark: _Toc520867060][bookmark: _Toc2308003][bookmark: _Toc2309196][bookmark: _Toc96294849]4.4. 1 Indicative Revenue Estimates 
 The Assembly relies on three main categories of revenue sources for funding its activities.
· Central Government Transfers 
· Donor Funds    
· Internally Generated Funds 

The Central Government Transfers consist of funds that are transferred to the Assembly from the consolidated funds as part of statutory transfers such as the District Assemblies Common Funds, Transfers to decentralised departments and specific grants allocated through the budget. This revenue source is quite predictable as they are legislated for and easy to estimate. 
Donor funds consist of grants, gifts, donations, sponsorships and project specific transfers from institutions and development partners. This revenue is mostly determined by the donors and are normally tied to specific projects. The Assembly also solicits for support from corporate institutions for specific engagements. Internally Generated Funds of the Assembly are funds raised from fees, rates, licences permit which are mandated to be collected by thy Assembly. They also include investment incomes accrued to the Assembly from its strategic investments and assets. This the category of revenue is the one the Assembly has greater control over its performance and availability. 
[bookmark: _Toc96294850]4.4.2 Indicative Expenditure Estimates
The projected total revenue envelope from all sources over the four year horizon is estimated to GH¢ 55,966,643.31.  Total revenue from Central Government transfers amount to GH¢ 36,615,477.16 representing 63.2% of all expected revenues in the four years. Total IGF Revenues is expected to amount to GH¢ 18,795,581.55 (24.1%) while donors are expected to contribute GH¢555,584.60 (4.1%). The DACF -RFG revenue source will contribute 8.5% of the revenue haul over the period.

Table 4.4:  Indicative Revenue 2022-2025
	Development Dimension 
	Programme
	Expected Revenue and Sources of Funding 
	Total Revenue 

	
	
	DACF
	IGF
	GoG
	DACF-RFG
	DPs
	Others
	 

	Governance, Corruption and Public Accountability
	Management And Admin
	3,858,765.87
	7,703,878.15
	4,884,497.47
	162,000.00
	107,944.30
	 
	16,717,085.79

	Economic Development
	Economic Development
	242,060.11
	483,263.73
	306,404.18
	0.00
	6,771.34
	 
	1,038,499.35

	Social Development
	Social Service and Delivery
	2,374,682.93
	6,209,014.67
	883,371.74
	0.00
	60,734.97
	 
	9,527,804.31

	Environment, Infrastructure and Human Settlement
	Infrastructure Delivery and Management
	17,835,476.97
	4,399,425.00
	0.00
	6,068,217.89
	380,133.99
	 
	28,683,253.85

	Total
	 
	24,310,985.88
	[bookmark: _Hlk115354690]18,795,581.55
	6,074,273.39
	6,230,217.89
	555,584.60
	             -   
	55,966,643.31


Source : MPCU , 2022
[bookmark: _Toc96294851]4.4.3 Indicative Expenditure Estimates
The funding requirement of all the activities  that have been programmed to enable the Assembly achieve the goals and objectives has been costed to provide the indicative  budget of the 2022 – 2025 Medium Term Development Plan of the Assembly .The total projected cost of programmes expressed in the in the   Plan for the period is estimated at GH¢ 61,944,656.06. The expenditure of the Assembly largely consists of compensation, goods and services and capital expenditure 
The cost of the Plan has been categorised the five adopted programmes expressed in the Programme Based Budgeting under the Medium-Term Expenditure Framework. Infrastructure Development and Management Programmes carried the highest cost of with GH¢ 30,217,667.76   estimated over the four years.  Social Development  activities have been estimated to cost  GH¢ 8,806,119.76 over the four years while  Management and Administration programmes will cost  GH¢ 16,405,667.19 to implement .  The Economic Development  programmes earmarked for the four years follows with  GH¢ 3,938,969.70. 



Table 4.5 : indicative Budget  2022-2025 
	Development Dimension 
	 Programme 
	 DACF 
	 IGF 
	 GoG 
	DACF-RFG
	 Donor 
	Total

	 Governance, Corruption and Public Accountability 
	 Management And Admin 
	4,337,311.83
	5,715,637.34
	5,504,113.57
	767,729.95
	80,874.50
	             16,405,667.19 

	 Economic Development 
	 Economic Development 
	132,799.73
	592,876.82
	119,600.30
	3,074,909.56
	18,783.28
	              3,938,969.70 

	 Social Development 
	 Social Service and Delivery 
	3,733,773.11
	4,568,429.82
	112,562.78
	294,519.08
	96,834.97
	              8,806,119.76 

	 Environment, Infrastructure and Human Settlement 
	 Infrastructure Delivery and Management 
	16,843,593.99
	9,286,514.51
	337,996.74
	3,369,428.64
	380,133.87
	             30,217,667.76 

	Emergency Planning and Response
	 Infrastructure Delivery and Management 
	1,324,522.10
	354,789.37
	110,889.50
	50,000.00
	120,000.00
	              1,960,200.97 

	Monitoring and Evaluation
	 Management And Admin 
	200,497.32
	350,000.00
	18,533.36
	12,000.00
	35,000.00
	                 616,030.68 

	 Total  
	 
	26,572,498.08
	20,868,247.87
	6,203,696.25
	7,568,587.24
	731,626.62
	61,944,656.06


Source : MPCU , 2022


 

[bookmark: _Toc96294852]4.4.4  Indicative Financial Plan
Table 4.6 presents the summary of the indicative financial plan for the planning period 2022-2025.  All projected revenue from various sources is expected to total GH¢ 119,249,955.80 over the period.  On the other hand, the consolidated programme of action is expected to cost GH¢129,904,290.39. A financing gap of GH¢ 10,654,334.59 is expected based on the projected revenue to fund the Programme of action. Measures 

Table 4.6 : Indicative Financial Plan 
	Development Dimension 
	Programme
	Programme Cost 
	Expected Revenue and Sources of Funding 
	Total Revenue 
	Gap
	Mechanism to Fill Gap 

	
	
	
	
	
	
	
	

	
	
	
	DACF
	IGF
	GoG
	DACF-RFG
	DPs
	Others
	
	
	
	

	Governance, Corruption and Public Accountability
	Management And Admin
	16,405,667.19
	3,858,765.87
	7,703,878.15
	5,286,561.82
	162000
	107,944.30
	                 -   
	17,119,150.14
	713,482.95
	 Improvement in  Property Rates  and Permits through application of technology will be used  offset the gap 
	

	Economic Development
	Economic Development
	3,938,969.70
	242,060.11
	483,263.73
	331,625.64
	                       -   
	6,771.34
	                 -   
	1,063,720.82
	-2,875,248.88
	 Enhancement of  partnerships with  Spare Parts  traders and other business grouping to improve resource flow to fund this programme 
	

	Social Development
	Social Service and Delivery
	8,806,119.76
	2,374,682.93
	6,209,014.67
	956,085.93
	                       -   
	60,734.97
	                 -   
	9,600,518.50
	794,398.74
	 The Gap is expected to be addressed by contribution of supporters of social protection delivery in kind and also expected inflows from the central government which have not been earmarked yet 
	

	Environment, Infrastructure and Human Settlement
	Infrastructure Delivery and Management
	30,217,667.76
	17,835,476.97
	4,399,425.00
	0
	6,068,217.89
	380,133.99
	                 -   
	28,683,253.85
	-1,534,413.92
	Infrastructure projects that make up a over 80% of all the cost will be made up through PPP using Land as equity . Additional funds from the implementation of on-street  parking which will be rolled out by 2023 will be channeled into rolled related infrastructure 
	

	Emergency Planning and Response
	 Infrastructure Delivery and Management 
	1,960,200.97
	354,789.37
	110,889.50
	50,000.00
	120,000.00
	83,000.00
	                 -   
	718,678.87
	-1,241,522.10
	 
	

	Monitoring and Evaluation
	 Management And Admin 
	616,030.68
	350,000.00
	18,533.36
	12,000.00
	35,000.00
	25,000.00
	                 -   
	440,533.36
	-175,497.32
	 
	

	Total
	 
	61,944,656.06
	25,015,775.25
	18,925,004.41
	6,636,273.39
	6,385,217.89
	663,584.60
	                    -   
	57,625,855.54
	-4,318,800.52
	 
	



[bookmark: _Toc520867066][bookmark: _Toc2308009][bookmark: _Toc2309202][bookmark: _Toc96294853]4.5 Spatial Development Options 
Based on the POCC analysis, prioritization and the adoption of issues and strategies  , a development programme has been derived to address the issues dikinetid and push the Municipality towards the achievement its development goals .  These goals and objectives are consistent with the national goals and addresses the prioritized needs of the communities and citizens. 
The expression of these goals and objectives and the programme have spatial and location implications. The spatial implication of the planned programmes and interventions are described in the spatial development options of the Municipality. The spatial effects of the interventions on the future are captured in a spatial development option which is a set of spatial tools and maps that shows the development projection s of the MTDP .
The Spatial Development Options was derived through a participatory process which involved the community to select which spatial and structure layout they preferred  as a consequence of the development intended to be  brought about by the implementation of the MTDP. , there was the need to generate alternative development paths for the growth of the municipality. A development path is described as the future state or course of action that seeks to achieve a set of goals and objectives in order to solve a development problem. 
These development paths are in two forms; an economic development path which looks at the best way to develop the economy and an urban growth pattern which seeks to guide the physical growth of the community. 

The Urban Growth Patterns
Challenges of Urban Growth in
Spatial Planning Framework and Community Planning Schemes 
The Economic Development Paths
Transportation
Water
Sanitation and Waste Management
Energy
Economic Activities
Development Scenarios
Selection of Preferred Scenario  










Figure 4.1 : Spatial Development Option 
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[bookmark: _Toc2308013][bookmark: _Toc2309206][bookmark: _Toc96294857]ANNUAL ACTION PLANS FOR 2022 -2025

5.0 [bookmark: _Toc96294858] Introduction 
This section outlines the composite action plans for the  individual years from 2022 -2025 .

[bookmark: _Toc96294859][bookmark: _Toc2308014][bookmark: _Toc2309207]5.1  2022 COMPOSITE AAP 

Table 5.1 Composite Annual Action Plan 


	SN
	Objective 
	Projects / Activities
	Location
	Baseline
	Outcomes/ Impact indicators
	      Time frame                
	Indicative Budget (GHC)
	Implementing Agencies

	
	
	
	
	
	
	1st 
	2nd 
	3rd 
	4th 
	IGF GH¢
	DACF GH¢
	GoG GH¢
	Donor GH¢
	Lead
	Collaborating

	1
	 
	Desilting of 'U' drains in the Municipality 
	Municipal-wide 
	 
	7.8M 'U' drains desilted in the Municipality 
	 
	 
	 
	 
	     50,000 
	      34,964 
	 
	 
	 DUR 
	 EHU, Contractor 

	2
	 
	Minor drainage repairs along Alpina Street
	Municipal-wide 
	 
	Minor drainage repairs along Alpina Street done
	 
	 
	 
	 
	     60,000 
	    657,606 
	 
	 
	 DUR 
	 Cobarma Construction Ltd. 

	3
	 
	Resealing of selected roads in Ga Central Relocated to Ablekuman North
	Municipal-wide 
	 
	Selected roads resealed, pictures & report
	 
	 
	 
	 
	     40,000 
	    750,000 
	 
	 
	 DUR 
	 SUN-SYNA Construction Ltd. 

	4
	 
	rehabilitation of 2.5 KM roads in Municipality 
	Municipal-wide 
	 
	2.5 KM roads in the Municipality rehabilitated 
	 
	 
	 
	 
	     50,000 
	    250,000 
	 
	 
	 DUR 
	 

	5
	 
	Demarcate area into Sanitation wards, assign unit heads and procure a map
	Municipal-wide 
	 
	Unit Heads and EHOs assigned to zonal Offices and Zonal office areas demarcated into wards

Area demarcated into sanitation wards, unit heads assigned and map procured.
	 
	 
	 
	 
	 
	      10,000 
	 
	 
	 EH&SU 
	 Works, HR, Planning Unit 

	6
	 
	 Preparing and printing of MESSAP
	Municipal-wide 
	 
	Final document (MESSAP) prepared and printed   
	 
	 
	 
	 
	 
	      18,000 
	 
	 
	 EH&SU 
	 Municipal Planning Coordinating Unit 

	7
	 
	Organise quarterly meetings on waste management with stakeholders
	Municipal-wide 
	 
	Meeting organized
	 
	 
	 
	 
	 
	      11,000 
	 
	 
	 EH&SU 
	 Central Administration 

	8
	 
	Removal of pauper bodies and transportation to the morgue
	Municipal-wide 
	 
	Pauper bodies successfully removed and transported to the morgue
	 
	 
	 
	 
	     10,000 
	 
	 
	 
	 EH&SU 
	 Police, Ghana Ambulance Services 

	9
	 
	Print 1500 health certificate booklets. Annually 
	Municipal-wide 
	 
	1500 Health Certificates booklets printed
	 
	 
	 
	 
	     10,000 
	 
	 
	 
	 EH&SU 
	 Finance, Central Administration 

	10
	 
	Sensitize 2000 food/beverage handlers to undergo medical screening
	Municipal-wide 
	 
	2000 food/beverage handlers screened annually 
	 
	 
	 
	 
	 
	    115,000 
	 
	 
	 EH&SU 
	 FDA, Lab Technician 

	11
	 
	Facilitate the preparation and gazetting of draft sanitation bye-laws
	Municipal-wide 
	 
	Sanitation bye laws Drafted and gazzetted annually 
	 
	 
	 
	 
	 
	      24,000 
	 
	 
	 EH&SU 
	 H/R,Central Administration 

	12
	 
	Prosecute all nuisance cases and execute all Bench Warrants
	Municipal-wide 
	 
	Cases prosecuted and Bench Warrants arrested
	 
	 
	 
	 
	       6,000 
	 
	 
	 
	 EH/SU 
	 Sanitation Court, Police 

	13
	 
	Inspect premises & issue 1000 notices to landlords/care takers to construct household toilets. 
	Municipal-wide 
	 
	Notices to construct 1000 household toilets served on landlords/Care takers. 
	 
	 
	 
	 
	       7,000 
	 
	 
	 
	 EH&SU 
	 Landlords & caretakers, Assembly members, Community development 

	14
	 
	Sensitize landlords to construct soak away pits on their premises
	Municipal-wide 
	 
	Soak away pits constructed
	 
	 
	 
	 
	 
	        8,000 
	 
	 
	 EH&SU 
	 Landlords & caretakers, Assembly members, Community development 

	15
	 
	Sensitize residents on door to door registration of solid waste contractors
	Municipal-wide 
	 
	Public sensitization conducted
	 
	 
	 
	 
	 
	      12,000 
	 
	 
	 EH&SU 
	 Landlords & caretakers, Assembly members, Community development 

	16
	 
	Construction of Pounds
	Municipal-wide 
	 
	Stray animals arrested and impounded, Unclaimed animals auctioned.
	 
	 
	 
	 
	 
	    100,000 
	 
	 
	 EH&SU 
	 Works 

	17
	 
	Inspect shops, markets, seize and destroy all expired and unwholesome food products.
	Municipal-wide 
	 
	Expired food products in market and shops seized
	 
	 
	 
	 
	 
	      10,000 
	 
	 
	 EH&SU 
	 Food & Drugs Authority officials, Police 

	18
	 
	Carry out hygiene education in schools and food processing industries
	Municipal-wide 
	 
	Hygiene education in schools and food processing industries carried out.
	 
	 
	 
	 
	 
	      20,000 
	 
	 
	 EH&SU 
	 Community Development, SHEP Cordinator 

	19
	 
	1. Disinfest the Mallam and Odorkor markets twice annually     
	Municipal-wide 
	 
	Markets disinfested twice annually 
	 
	 
	 
	 
	     22,000 
	 
	 
	 
	 EH&SU 
	 Zoomlion 

	20
	 
	1. Procure a dosimeter to measure noise levels and                           Sensitize religious centres, hospitality industries and light industrial areas etc.
	Municipal-wide 
	 
	Dosimeter procured and Noise levels minimized
	 
	 
	 
	 
	 
	      12,000 
	 
	 
	                   EH& SU 
	 EHOs& EHAs
Sani-Guards

 

	21
	 
	Facilitate the procurement 20 uniforms for the Env. Health & Mgt Unit
	Municipal-wide 
	 
	uniforms procured for 12 staff
	 
	 
	 
	 
	 
	      10,000 
	 
	 
	                   EH& SU 
	 Procurement, Finance 

	22
	 
	Organise capacity training for 12 EHOs
	Municipal-wide 
	 
	Capacity training organised
	 
	 
	 
	 
	 
	        4,000 
	 
	 
	 EH/ SU 
	 HR 

	23
	 
	Facilitate the procurement of one compactor truck, ten tricycles.
	Municipal-wide 
	 
	One compactor and ten tricycles procured
	 
	 
	 
	 
	 
	    600,000 
	 
	 
	                   EH& SU 
	 ADMIN 

	24
	 
	Facilitate weekly collection of refuse from sanitary sites by Task force
	Municipal-wide 
	 
	Refuse collected every week
	 
	 
	 
	 
	     52,000 
	 
	 
	 
	 EH&SU 
	 Zoomlion, IGF Staff 

	25
	 
	Organise monthly clean-up exercises 
	Mumicipal-wide 
	 
	Clean-up exercises organised
	 
	 
	 
	 
	   100,000 
	 
	 
	 
	 EH/ SU 
	 Zoom lion, IGF staff 

	26
	 
	Facilitate the procurement of chemicals, ie. Izar and Dursban for the spraying of public toilets.
	Mumicipal-wide 
	 
	Chemicals for spraying procured.
	 
	 
	 
	 
	     20,000 
	 
	 
	 
	 EH/SU 
	 Procurement, Finance 

	27
	 
	Facilitate the recruitment of 10 casual men labourers for sanitation delivery services
	Mumicipal-wide 
	 
	10 casual labourers recruited
	 
	 
	 
	 
	 
	      30,000 
	 
	 
	 EH&SU 
	 HR 

	28
	 
	Facilitate the procurement of sanitary tools and personal protective clothing
	Mumicipal-wide 
	 
	Sanitary tools and personal protective clothing procured
	 
	 
	 
	 
	     20,000 
	 
	 
	 
	 EH/ SU 
	 Procurement, Central Administration 

	29
	 
	To collect data on schools, health and other  demographic activities. 
	Mumicipal-wide 
	 
	Update the data on schools, health and other facilities.
	 
	 
	 
	 
	       5,000 
	      10,000 
	 
	 
	 Statistics 
	 Education and Health directorate 

	30
	 
	To collect data on businesses and properties.
	Mumicipal-wide 
	 
	Update the register on businesses and properties. 
	 
	 
	 
	 
	       5,000 
	      20,000 
	 
	 
	 Statistics 
	 Finance 

	31
	 
	Collate inputs from departments and develop an Action plan for 2018
	Mumicipal-wide 
	 
	2018-2021 Action plan document produced & reports
	 
	 
	 
	 
	       5,625 
	 
	 
	 
	 Planning Unit 
	 Decentralised Depts 

	32
	 
	collect data from the community and other stakeholders and come out with a development plan
	Mumicipal-wide 
	 
	Final plan prepared.Reports from various meetings
	 
	 
	 
	 
	     20,000 
	      40,000 
	 
	 
	 Planning Unit 
	 Decentralised Depts 

	33
	 
	Conduct 15 no. Town Hall meetings within the Municipality
	Mumicipal-wide 
	 
	Reports ;Attendance sheets & Photographs etc
	 
	 
	 
	 
	     22,000 
	        4,000 
	 
	 
	 Planning Unit 
	 Decentralized Depts. and all other stakeholders 

	34
	 
	Conduct 15 no. project monitoring on on- going projects within the Municipality
	Mumicipal-wide 
	 
	Reports ;Attendance sheets & Photographs etc
	 
	 
	 
	 
	     16,437 
	        8,687 
	 
	 
	 Planning unit 
	 Decentralised Depts. and all other Stakeholders 

	35
	 
	Organize mid-year review meetings
	Mumicipal-wide 
	 
	Reports; attendance sheets & photographs etc
	 
	 
	 
	 
	 
	        5,500 
	 
	 
	 Planning Unit 
	 MPCU & other departments 

	36
	 
	Organise 15 no. quarterly MPCU /Review meetings
	Mumicipal-wide 
	 
	Reports; attendance sheets & photographs etc
	 
	 
	 
	 
	       8,000 
	        8,500 
	 
	 
	 Planning Unit 
	 MPCU Members 

	37
	 
	Organise  Annual progress review meetings
	Mumicipal-wide 
	 
	Reports ;Attendance sheets & Photographs etc
	 
	 
	 
	 
	       3,240 
	        4,000 
	 
	 
	 Planning unit 
	 MPCU & other depts. 

	38
	 
	Gazetting Of Fee . Organize Rate Payers Consultative MeetingFixing Resolution
	Mumicipal-wide 
	 
	Fee Fixing Gazetted
	 
	 
	 
	 
	     20,000 
	        9,000 
	 
	 
	 Budget 
	 Finance Department and other stakeholders 

	39
	 
	Preperation  Of Composite Budget and Fee Fixing Resolution
	Mumicipal-wide 
	 
	Composite Budget Submitted and fee fixing gazette
	 
	 
	 
	 
	     40,000 
	 
	 
	 
	 Budget Unit 
	 Finance Department 

	40
	 
	Review Current And Present Year Revenue & Expenditure Performance
	Municipal-wide 
	 
	Gaps Established
	 
	 
	 
	 
	       4,000 
	 
	 
	 
	 Budget Unit 
	 Finance Department 

	41
	 
	Organise four(4) budget committee meeting by end of the year
	Municipal-wide 
	 
	Four(4) budget committee meeting Organized annually 
	 
	 
	 
	 
	       4,000 
	 
	 
	 
	 Budget Unit 
	 

	42
	 
	4
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	     68,000 
	        9,000 
	             -   
	          -   
	 
	 

	43
	 
	Carry out internal Audit activities
	Municipal-wide 
	 
	Internal Audit activities carried out/ payrolls Audited and Irregularities Checked. 
	 
	 
	 
	 
	     45,500 
	      46,500 
	 
	 
	 Internal Audit Unit 
	 All Unit Heads 

	44
	 
	Facilitate the Procurement of works, goods and services 
	Municipal-wide 
	 
	Goods and services procured 
	 
	 
	 
	 
	   224,750 
	 
	 
	 
	 Procurement Officer 
	 Private Sector / Central Admin / Budget / Finance / Internal Audit 

	45
	 
	Preparation and Quaterly update of the Procurement Plan
	Municipal-wide 
	 
	4 quarterly updates completed 
	 
	 
	 
	 
	     23,000 
	 
	 
	 
	 Procurement Officer 
	 Tender committee  

	46
	 
	organise workshop programmes for suppliers 
	Municipal-wide 
	 
	one workshop organized annually 
	 
	 
	 
	 
	     37,500 
	 
	 
	 
	 HR 
	 Procurement Officer 

	47
	 
	Pre-flood Education
	Municipal-wide 
	 
	The communities freed from flood and casualties
	 
	 
	 
	 
	 
	      12,000 
	 
	 
	 NADMO 
	 ISD/EH&SD 

	48
	 
	Capacity Training for Staff
	Municipal-wide 
	 
	Staff  empowered for Disaster Management
	 
	 
	 
	 
	       3,200 
	 
	 
	 
	 NADMO 
	 HR 

	49
	 
	Purchase of six (6) Fire Extinguishers
	Municipal-wide 
	 
	Safety in the Municipal Assembly  augmented 
	 
	 
	 
	 
	       1,380 
	 
	 
	 
	 NADMO 
	 Ghana National Fire Service 

	50
	 
	Formation and Training of Disaster Volunteer Groups (DVGs)
	Municipal-wide 
	 
	 Potential disasters in the communities Identified and controlled
	 
	 
	 
	 
	       2,800 
	 
	 
	 
	 NADMO 
	 Opinion Leaders 

	51
	 
	Rescue and Assessment Mission
	Municipal-wide 
	 
	Disaster Victims Rescued, Relieved and Affected Properties  duly Assessed and Valued
	 
	 
	 
	 
	 
	      15,000 
	 
	 
	 NADMO 
	 NADMO Headquarters Operational Team 

	52
	 
	Fire Prevention Education
	Municipal-wide 
	 
	Mitigation of outbreaks 
	 
	 
	 
	 
	 
	        8,000 
	 
	 
	 NADMO 
	 Ghana National Fire Service 

	53
	 
	Rescue and Assessment of Fire Outbreaks
	Municipal-wide 
	 
	Safe Disaster Victims and Value Properties
	 
	 
	 
	 
	       2,000 
	 
	 
	 
	 NADMO 
	 Ghana National Fire Service, Ghana Police Service 

	54
	 
	Preparation of Disaster Implementation plan
	Municipal-wide 
	 
	Disaster implementation plan prepared 
	 
	 
	 
	 
	 
	        9,000 
	 
	 
	 NADMO 
	 GNFS, Ghana Police Service 

	55
	 
	Undertake Tree Planting exercise 
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	 
	      18,250 
	 
	 
	 NADMO 
	 Packs and Gardens 

	56
	 
	General Safety
	Municipal-wide 
	 
	Lives and Properties saved 
	 
	 
	 
	 
	 
	        7,000 
	 
	 
	 NADMO 
	 Ghana National Fire Service 

	57
	 
	10
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	       9,380 
	      69,250 
	             -   
	          -   
	 
	 

	58
	 
	Training of personnel for data collection
	Municipal-wide 
	 
	Personnel skill upgraded
	 
	 
	 
	 
	     10,000 
	 
	 
	 
	 Finance Dept 
	 Central Adm,Budget & MIS  HR 

	59
	 
	Comprehensive data collection on all properties and businesses
	Municipal-wide 
	 
	Data collected 
	 
	 
	 
	 
	     40,000 
	 
	 
	 
	 Finance 
	 Statistics MIS &Budget 

	60
	 
	Identify and register all day care centers in the municipality.
	Municipal-wide 
	 
	Database on Day Care Centres updated, Day Care Monitored and Training report generated 
	 
	 
	 
	 
	       5,000 
	 
	 
	 
	 SW& CD 
	 Assembly Members 

	61
	 
	Identify and register all Persons with Disabilities in the municipality
	Municipal-wide 
	 
	Database on Persons with Disabilities, 4 Disability Management Committee meetings held
	 
	 
	 
	 
	 
	      59,729 
	 
	 
	 SW& CD 
	 Assembly Members 

	62
	 
	identify and train vulnerable groups 
	Mumicipal-wide 
	 
	Vulnerable groups identified and trained in various livelihoods
	 
	 
	 
	 
	 
	      20,000 
	 
	 
	 SW& CD 
	 Resource Members  

	63
	 
	Identify 10 micro enterprises and train in Sustainability & Growth of Businesses 
	Municipal-wide 
	 
	10 micro enterprises identified and trained in Sustainability & Growth of Businesses 
	 
	 
	 
	 
	 
	      12,500 
	 
	 
	 SW& CD 
	 NGO 

	64
	 
	Organize a program on child protection for 10 selected schools and church groups
	Municipal-wide 
	 
	Sensitization on child protection organized in 10 selected schools and churches 
	 
	 
	 
	 
	 
	 
	       9,000 
	 
	 SW& CD 
	 NGO 

	65
	 
	Conduct 2 Public Education Annually 
	Municipal-wide 
	 
	8 Public Education conducted 
	 
	 
	 
	 
	       1,800 
	 
	 
	 
	 NCCE 
	 INFOR. SERVICES 

	66
	 
	Conduct civic education and sensitization programmes on Anti-Corruption/Domestic Safety/patriotism
	Municipal-wide 
	 
	8 sensitization programmes conducted 
	 
	 
	 
	 
	       1,800 
	 
	 
	 
	 NCCE 
	 IFS 

	67
	 
	Sensitization on Environmental Sanitation Management
	Municipal-wide 
	 
	community members sensitized on Environmental Sanitation Management
	 
	 
	 
	 
	       2,500 
	 
	 
	 
	 NCCE 
	 IFS / ENV. HEALTH DEPT. 

	68
	 
	Organise public education on prevention of cholera outbreak/revenue mobilization/government policies, programmes and activities
	Mumicipal-wide 
	 
	4 public education programmes organised annually 
	 
	 
	 
	 
	     12,125 
	 
	 
	 
	 ISD 
	 Central administration  NCCE  

	69
	 
	Procure and install printer and laptop
	Municipal-wide 
	 
	Laptop and printer procure installed
	 
	 
	 
	 
	       4,000 
	 
	 
	 
	 ISD 
	 

	70
	 
	2
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	     16,125 
	              -   
	             -   
	          -   
	 
	 

	71
	 
	Capacity building
	Municipal-wide 
	 
	150 staffs trained in 
	 
	 
	 
	 
	     60,000 
	      60,000 
	 
	 
	 HR Unit 
	 procurement 

	72
	 
	Staff Durbar Orientation for NSS,  organise End Of Service Allowance For NSS Personnel
	Municipal-wide 
	 
	4 staff durbars organized, Four hundred (150) staff and Ninety (60) NSP to be  Oriented, 
	 
	 
	 
	 
	     15,000 
	      15,000 
	 
	 
	 HR Unit 
	 Central Admin. 

	73
	 
	Monthly Validation of Staff (E-spv) and Update of HRMIS
	Municipal-wide 
	 
	One Hundred and Fifty five (150) Staff validated and HRMIS updated 
	 
	 
	 
	 
	       1,200 
	 
	 
	 
	 HR Unit 
	 Central Admin. 

	74
	 
	End of year staff motivation and Best Worker Award
	Municipal-wide 
	 
	Three Hundred and Fifty- Eight (358) staff to be motivated and Three (3) staff to be awarded
	 
	 
	 
	 
	     50,000 
	 
	 
	 
	 HR Unit 
	 Central Admin. 

	75
	 
	Purchase of  30 copies of Local Governance Act 2016, Act 936 for Assembly men and Heads of Department/Units 
	Municipal-wide 
	 
	30 copies of Local Governance Act 2016, Act 936 purchased 
	 
	 
	 
	 
	       3,600 
	        3,600 
	 
	 
	 HR Unit 
	 Procurement  

	76
	 
	Construction of Temporal offices for departments
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	   100,000 
	 
	 
	 
	 MWD 
	 M/A 

	77
	 
	Maintained of School buildings 
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	   125,000 
	 
	 
	 
	 MWD 
	 M/A 

	78
	 
	Provision of Accommodation for Chief Executive and Coordinating Director
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	 100,00 
	 
	 
	 
	 MWD 
	 M/A 

	79
	 
	Supply of classroom furniture to replace broken 
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	     62,500 
	 
	 
	 
	 MWD 
	 M/A 

	80
	 
	Rehabilitation 1-storey 6 unit classroom block for odorkor 7 primary school
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	     40,000 
	 
	 
	 
	 MWD 
	 M/A 

	81
	 
	Procurement office equipment and tools(softwares,paints,brushes,reflector jackects, etc)
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	     50,000 
	 
	 
	 
	 MWD 
	 M/A 

	82
	 
	Assembly Members project initiative 
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	     56,500 
	 
	 
	 
	 MWD 
	 M/A 

	83
	 
	De-congestion 
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	     12,500 
	 
	 
	 
	 MWD 
	 M/A 

	84
	 
	procure Air conditioners for the offices 
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	     25,000 
	 
	 
	 
	 MWD 
	 M/A 

	85
	 
	Refurbishment the two zonal council in the district 
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	     30,000 
	        5,000 
	 
	 
	 MWD 
	 M/A 

	86
	 
	Meeting with organizations and stakeholders  to permanently employ beneficiaries under the various modules
	Municipal-wide 
	 
	Beneficiaries recruited under the various modules
	ü   
	ü   
	ü   
	ü   
	     15,000 
	 
	 
	 
	 YEA 
	 MoYs, M/A 

	87
	 
	Routine Monitoring and evaluation visits to the beneficiaries’ duty posts
	Municipal-wide 
	 
	12 monitoring visits organised annually
	ü   
	 
	ü   
	 
	 
	      12,000 
	 
	 
	 YEA 
	 ADMIN 

	88
	 
	public sensitization, Interviewing and Selection of qualified applicants into the various modules ie; Graduate Internship, Paid Internship, Youth In Afforestation, Youth in sports and Sanitation Modules
	Municipal-wide 
	 
	Registration , short listing and training of all the  350 different modules beneficiaries selected in their respective areas
	 
	 
	 
	 
	       4,800 
	 
	 
	 
	 YEA 
	 SANITATION MINISTRY, MoELR, ADMIN 

	89
	 
	organise staff meetings and attend YEA regional meetings
	Municipal-wide 
	 
	12 staff meetings organised annually and 1 regional YEA meeting attended
	 
	 
	 
	 
	 
	 
	       3,000 
	 
	 YEA 
	 ADMIN 

	90
	 
	1. Organize quarterly; # statutory and adhoc meetings (General Assembly meetings, # Execo, #Sub- committees Meetings)
	Municipal-wide 
	 
	120 statutory and adhoc meetings organized (12 heads of dept., 88 statutory meetings and 20 adhoc)
	 
	 
	 
	 
	   149,960 
	 
	 
	 
	 Central Administration 
	 Assembly members, HODs 

	91
	 
	procurement of office equipment and stationary 
	Municipal-wide 
	 
	office equipment and stationaries procured 
	 
	 
	 
	 
	     25,000 
	 
	 
	 
	 Central Administration 
	 Procurement  

	92
	 
	facilitate national day celebrtions (6th March, Farmer's Day,) and support moslems on Idr Fitr and Idr Adar
	Mumicipal-wide 
	 
	 6th March, Farmer's Day, Idr Fitr and Idr Adar organized
	 
	 
	 
	 
	   110,000 
	 
	 
	 
	 Central Administration 
	 ADMIN 

	93
	 
	 provide support for the runing of 2 Zonal Councils and transfer ceded revenue and support running of MCE and MCDs office 
	Mumicipal-wide 
	 
	1. support provided for  the runing cost of MCD and MCE office, entertainment allowance annually
	 
	 
	 
	 
	     56,280 
	 
	 
	 
	 Central Administration 
	 ADMIN 

	94
	 
	provide support for GSFP monitoring, Health Committee monitoring, 
	Mumicipal-wide 
	 
	4 school feeding monitoring organized and 4 health committee meeting held.
	 
	 
	 
	 
	       6,600 
	 
	 
	 
	 Central Administration 
	 ADMIN 

	95
	 
	provide support for traditinal activities( Homowo )
	Mumicipal-wide 
	 
	Activities of 9 traditinal authorities supported with funds 
	 
	 
	 
	 
	     18,000 
	 
	 
	 
	 Central Administration 
	 ADMIN 

	96
	 
	provide support for Security Services and and the Judiciary
	Mumicipal-wide 
	 
	support provided for Security Services
	 
	 
	 
	 
	   130,900 
	 
	 
	 
	 Central Administration 
	 ADMIN 

	97
	 
	provide support for the purchase of marriage books annually
	Mumicipal-wide 
	 
	support provided for the purchase of marriage books annually
	 
	 
	 
	 
	       2,000 
	 
	 
	 
	 Central Administration 
	 ADMIN 

	98
	 
	organize 2 MAC meetings and 1 HIV/AIDS sensitization programme municipality  wide.
	Municipal-wide 
	 
	2 MAC meetings and 1 HIV/AIDS sensitization programme held
	 
	 
	 
	 
	       3,600 
	 
	 
	 
	 Central Administration 
	 ADMIN 

	99
	 
	organize programme to educate citizens on spousal rights and inheritance
	Municipal-wide 
	 
	1 NO.  programme organized to educate citizens on spousal rights and inheritance
	 
	 
	 
	 
	       6,800 
	 
	 
	 
	 Central Administration 
	 ADMIN 

	100
	 
	organize programme to educate HODs on gender mainstreaming 
	Municipal-wide 
	 
	1 NO.programme organized to educate HODs on gender mainstreaming 
	 
	 
	 
	 
	       3,040 
	 
	 
	 
	 Central Administration 
	 ADMIN 

	101
	 
	Procure office stationery and logistics/ equipment for the office 
	Municipal-wide 
	 
	stationery and logistics/ equipment for the office procured 
	 
	 
	 
	 
	     12,500 
	 
	     12,500 
	 
	 PPD 
	 TCPD, Head Office, MA 

	102
	 
	Educate the public and Revise 2 Sector Layouts
	Municipal-wide 
	 
	2 Sector Layouts revised
	 
	 
	 
	 
	       4,000 
	 
	 
	 
	 PPD 
	 TCPD,GAR /MA 

	103
	 
	Organize Six Technical Planning Committee field Inspection
	Municipal-wide 
	 
	Six Technical Planning Committee field Inspection organized 
	 
	 
	 
	 
	     18,000 
	 
	 
	 
	 PPD 
	 LC 

	104
	 
	Prepare map (District map, facility maps, etc)
	Municipal-wide 
	 
	Maps prepared 
	 
	 
	 
	 
	       2,000 
	 
	 
	 
	 PPD 
	 TCPD 

	105
	 
	4
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	     36,500 
	              -   
	     12,500 
	          -   
	 
	 

	106
	 
	Support for Government Flagship Programs on Agriculture
	Municipal-wide 
	 
	Increased number of farmers, farms and productivity
	 
	 
	 
	 
	 
	      25,000 
	     25,000 
	 
	 Dept. of Agric. 
	 Planning/
Budget Units/ Assembly Members
 

	107
	 
	Organize Farmers' Day annually 
	Municipal-wide 
	 
	Improved interest in farming 
	 
	 
	 
	 
	 
	      50,000 
	     50,000 
	 
	 Dept. of Agric. 
	 MA/ Farmers/ NGOs/ Fin. Inst.  

	108
	 
	Provide support for Monitoring Activities
	Municipal-wide 
	 
	efficiency in farming 
	 
	 
	 
	 
	       1,250 
	        5,000 
	       5,000 
	 
	 Dept. of Agric. 
	 CA/
Finance
 

	109
	 
	Organise Anti-Rabies Campaign and Vaccination against PPR
	Municipal-wide 
	 
	Reduced rabies cases 
	 
	 
	 
	 
	       1,000 
	        5,000 
	       5,000 
	 
	 Dept. of Agric. 
	 CA/
Finance
 

	110
	 
	Support for HIV and Malaria Prevention (0.5)
	Municipal-wide 
	 
	Malaria and HIV cases in the Municipality reduced  
	 
	 
	 
	 
	        12,500 
	          50,000 
	        62,500 
	 
	 MHD 
	 CA/Finance//GHS 

	111
	 
	Procure health equipment for selected health facilities 
	Municipal-wide 
	 
	Access to healthcare and services Improved 
	 
	 
	 
	 
	        12,500 
	          62,500 
	        75,000 
	 
	 MHD 
	 Procurement 

	112
	 
	Municipal Education Fund (Assistance to the needy) - 2%
	Municipal-wide 
	 
	Access to education Increased
	 
	 
	 
	 
	       5,218 
	    150,000 
	   155,218 
	 
	 GES 
	 Central Admin 
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Table 5.2  Composite Annual Action Plan 2023
	SN
	Objective 
	Projects / Activities
	Location
	Baseline
	Outcomes/ Impact indicators
	      Time frame                
	Indicative Budget (GHC)
	Implementing Agencies

	
	
	
	
	
	
	1st 
	2nd 
	3rd 
	4th 
	IGF GH¢
	DACF GH¢
	GoG GH¢
	Donor GH¢
	Lead
	Collaborating

	1
	 
	Desilting of 'U' drains in the Municipality 
	Municipal -wide 
	                      -   
	7.8M 'U' drains desilted in the Municipality 
	 
	 
	 
	 
	       50,000 
	          34,964 
	 
	 
	DUR
	EHU, Contractor

	2
	 
	Minor drainage repairs along Alpina Street
	Municipal -wide 
	                      -   
	Minor drainage repairs along Alpina Street done
	 
	 
	 
	 
	       60,000 
	        657,606 
	 
	 
	DUR
	Cobarma Construction Ltd.

	3
	 
	Resealing of selected roads in Ga Central Relocated to Ablekuman North
	Municipal -wide 
	                      -   
	Selected roads resealed, pictures & report
	 
	 
	 
	 
	       40,000 
	        750,000 
	 
	 
	DUR
	SUN-SYNA Construction Ltd.

	4
	 
	rehabilitation of 2.5 KM roads in Municipality 
	Municipal -wide 
	                      -   
	2.5 KM roads in the Municipality rehabilitated 
	 
	 
	 
	 
	       50,000 
	        250,000 
	 
	 
	DUR
	 

	5
	 
	 Preparing and printing of MESSAP
	Municipal -wide 
	                      -   
	Final document (MESSAP) prepared and printed   
	 
	 
	 
	 
	 
	          18,000 
	 
	 
	EH&SU
	Municipal Planning Coordinating Unit

	6
	 
	Organise quarterly meetings on waste management with stakeholders
	Municipal -wide 
	                      -   
	Meeting organised
	 
	 
	 
	 
	 
	          11,000 
	 
	 
	EH&SU
	Central Administration

	7
	 
	Removal of pauper bodies and transportation to the morgue
	Municipal -wide 
	                      -   
	Pauper bodies successfully removed and transported to the morgue
	 
	 
	 
	 
	       10,000 
	 
	 
	 
	EH&SU
	Police, Ghana Ambulance Services

	8
	 
	Print 1500 health certificate booklets. Annually 
	Municipal -wide 
	                      -   
	1500 Health Certificates booklets printed
	 
	 
	 
	 
	       10,000 
	 
	 
	 
	EH&SU
	Finance, Central Administration

	9
	 
	Sensitize 2000 food/beverage handlers to undergo medical screening
	Municipal -wide 
	                      -   
	2000 food/beverage handlers screened annually 
	 
	 
	 
	 
	 
	        115,000 
	 
	 
	EH&SU
	FDA, Lab Technician

	10
	 
	Facilitate the preparation and gazetting of draft sanitation bye-laws
	Municipal -wide 
	                      -   
	Sanitation bye laws Drafted and gazzetted annually 
	 
	 
	 
	 
	 
	          24,000 
	 
	 
	EH&SU
	H/R,Central Administration

	11
	 
	Prosecute all nuisance cases and execute all Bench Warrants
	Municipal -wide 
	                      -   
	Cases prosecuted and Bench Warrants arrested
	 
	 
	 
	 
	         6,000 
	 
	 
	 
	EH/SU
	Sanitation Court, Police

	12
	 
	Inspect premises & issue 1000 notices to landlords/care takers to construct household toilets. 
	Municipal -wide 
	                      -   
	Notices to construct 1000 household toilets served on landlords/Care takers. 
	 
	 
	 
	 
	         7,000 
	 
	 
	 
	EH&SU
	Landlords & caretakers, Assembly members, Community development

	13
	 
	Sensitize landlords to construct soak away pits on their premises
	Municipal -wide 
	                      -   
	Soak away pits contructed
	 
	 
	 
	 
	 
	            8,000 
	 
	 
	EH&SU
	Landlords & caretakers, Assembly members, Community development

	14
	 
	Sensitize residents on door to door registration of solid waste contractors
	Municipal -wide 
	                      -   
	Public sensitization conducted
	 
	 
	 
	 
	 
	          12,000 
	 
	 
	EH&SU
	Landlords & caretakers, Assembly members, Community development

	15
	 
	Construction of Pounds
	Municipal -wide 
	                      -   
	Stray animals arrested and impounded, Unclaimed animals auctioned.
	 
	 
	 
	 
	 
	        100,000 
	 
	 
	EH&SU
	Works

	16
	 
	Inspect shops, markets, seize and destroy all expired and unwholesome food products.
	Municipal -wide 
	                      -   
	Expired food products in market and shops seized
	 
	 
	 
	 
	 
	          10,000 
	 
	 
	EH&SU
	Food & Drugs Authority officials, Police

	17
	 
	Carry out hygiene education in schools and food processing industries
	Municipal -wide 
	                      -   
	Hygiene education in schools and food processing industries carried out.
	 
	 
	 
	 
	 
	          20,000 
	 
	 
	EH&SU
	Community Development, SHEP Cordinator

	18
	 
	1. Disinfest the Mallam and Odorkor markets twice annually     
	Municipal -wide 
	                      -   
	Markets disinfested twice annually 
	 
	 
	 
	 
	       22,000 
	 
	 
	 
	EH&SU
	Zoomlion

	19
	 
	Organise capacity training for 12 EHOs
	Municipal -wide 
	                      -   
	Capacity training organised
	 
	 
	 
	 
	 
	            4,000 
	 
	 
	EH/ SU
	HR

	20
	 
	Facilitate weekly collection of refuse from sanitary sites by Task force
	Municipal -wide 
	                      -   
	Refuse collected every week
	 
	 
	 
	 
	       52,000 
	 
	 
	 
	EH&SU
	Zoomlion, IGF Staff

	21
	 
	Organise monthly clean-up exercises 
	Municipal -wide 
	                      -   
	Clean-up exercises organised
	 
	 
	 
	 
	     100,000 
	 
	 
	 
	EH/ SU
	Zoom lion, IGF staff

	22
	 
	Facilitate the procurement of chemicals, ie. Izar and Dursban for the spraying of public toilets.
	Municipal -wide 
	                      -   
	Chemicals for spraying procured.
	 
	 
	 
	 
	       20,000 
	 
	 
	 
	EH/SU
	Procurement, Finance

	23
	 
	To collect data on schools, health and other  demographic activities. 
	Municipal -wide 
	                      -   
	Update the data on schools, health and other facilities.
	 
	 
	 
	 
	         5,000 
	          10,000 
	 
	 
	Statistics
	Education and Health directorate

	24
	 
	To collect data on businesses and properties.
	Municipal -wide 
	                      -   
	Update the register on businesses and properties. 
	 
	 
	 
	 
	         5,000 
	          20,000 
	 
	 
	Statistics
	Finance

	25
	 
	Collate inputs from departments and develop an Action plan for 2018
	Municipal -wide 
	                      -   
	2018-2021 Action plan document produced & reports
	 
	 
	 
	 
	         5,625 
	 
	 
	 
	Planning Unit
	Decentralised Depts

	26
	 
	Conduct 15 no. Town Hall meetings within the Municipality
	Municipal -wide 
	                      -   
	Reports ;Attendance sheets & Photographs etc
	 
	 
	 
	 
	       22,000 
	            4,000 
	 
	 
	Planning Unit
	Decentralized Depts. and all other stakeholders

	27
	 
	Conduct 15 no. project monitoring on on- going projects within the Municipality
	Municipal -wide 
	                      -   
	Reports ;Attendance sheets & Photographs etc
	 
	 
	 
	 
	       16,437 
	            8,687 
	 
	 
	Planning unit
	Decentralised Depts. and all other Stakeholders

	28
	 
	Organize mid-year review meetings
	Municipal -wide 
	                      -   
	Reports; attendance sheets & photographs etc
	 
	 
	 
	 
	 
	            5,500 
	 
	 
	Planning Unit
	MPCU & other departments

	29
	 
	Organise 15 no. quarterly MPCU /Review meetings
	Municipal -wide 
	                      -   
	Reports; attendance sheets & photographs etc
	 
	 
	 
	 
	         8,000 
	            8,500 
	 
	 
	Planning Unit
	MPCU Members

	30
	 
	Organise  Annual progress review meetings
	Municipal -wide 
	                      -   
	Reports ;Attendance sheets & Photographs etc
	 
	 
	 
	 
	         3,240 
	            4,000 
	 
	 
	Planning unit
	MPCU & other depts.

	31
	 
	Capacity building  on computer skills and report writing 
	Municipal -wide 
	                      -   
	Capacity of staff built, Reports; attendance sheets & photographs etc
	 
	 
	 
	 
	         5,000 
	 
	 
	 
	Planning Unit
	HR Unit, OHLGS, ILGS

	32
	 
	Organize training on Monitoring and Evaluation Skills
	Municipal -wide 
	                      -   
	Capacity of staff built, Reports; attendance sheets & photographs etc
	 
	 
	 
	 
	         4,000 
	 
	 
	 
	Planning Unit
	HR Unit, OHLGS, ILGS

	33
	 
	Capacity building  on Project Planning Implementation and Impact Assessment: Refresher Course
	Municipal -wide 
	                      -   
	Capacity of staff built, Reports; attendance sheets & photographs etc
	 
	 
	 
	 
	         7,000 
	 
	 
	 
	Planning Unit
	HR Unit, OHLGS, ILGS

	34
	 
	Gazetting Of Fee . Organize Rate Payers Consultative MeetingFixing Resolution
	Municipal -wide 
	                      -   
	Fee Fixing Gazetted
	 
	 
	 
	 
	       20,000 
	            9,000 
	 
	 
	Budget
	Finance Department and other stakeholders

	35
	 
	Preperation  Of Composite Budget and Fee Fixing Resolution
	Municipal -wide 
	                      -   
	Composite Budget Submitted and fee fixing gazetted
	 
	 
	 
	 
	       40,000 
	 
	 
	 
	Budget Unit
	Finance Department

	36
	 
	Review Current And Present Year Revenue & Expenditure Performance
	Municipal -wide 
	                      -   
	Gaps Established
	 
	 
	 
	 
	         4,000 
	 
	 
	 
	Budget Unit
	Finance Department

	37
	 
	Organise four(4) budget committee meeting by end of the year
	Municipal -wide 
	                      -   
	Four(4) budget committee meeting Organised annually 
	 
	 
	 
	 
	         4,000 
	 
	 
	 
	Budget Unit
	 

	38
	 
	Carry out internal Audit activities
	Municipal -wide 
	                      -   
	Internal Audit activities carried out/ payrolls Audited and Irregularities Checked. 
	 
	 
	 
	 
	       45,500 
	          46,500 
	 
	 
	Internal Audit Unit
	All Unit Heads

	39
	 
	Facilitate the Procurement of works, goods and services 
	Municipal -wide 
	                      -   
	Goods and services procured 
	 
	 
	 
	 
	     224,750 
	 
	 
	 
	Procurement Officer
	Private Sector / Central Admin / Budget / Finance / Internal Audit

	40
	 
	Preparation and Quaterly update of the Procurement Plan
	Municipal -wide 
	                      -   
	4 quarterly updates completed 
	 
	 
	 
	 
	       23,000 
	 
	 
	 
	Procurement Officer
	Tender committee 

	41
	 
	organise workshop programmes for suppliers 
	Municipal -wide 
	                      -   
	one workshop organised annully 
	 
	 
	 
	 
	       37,500 
	 
	 
	 
	HR
	Procurement Officer

	42
	 
	Pre-flood Education
	Municipal -wide 
	                      -   
	The communities freed from flood and casualties
	 
	 
	 
	 
	 
	          12,000 
	 
	 
	NADMO
	ISD/EH&SD

	43
	 
	Capacity Training for Staff
	Municipal -wide 
	                      -   
	Staff  empowered for Disaster Management
	 
	 
	 
	 
	         3,200 
	 
	 
	 
	NADMO
	HR

	44
	 
	Rescue and Assessment Mission
	Municipal -wide 
	                      -   
	Disaster Victims Rescued, Relieved and Affected Properties  duly Assessed and Valued
	 
	 
	 
	 
	 
	          15,000 
	 
	 
	NADMO
	NADMO Headquarters Operational Team

	45
	 
	Fire Prevention Education
	Municipal -wide 
	                      -   
	Mitigation of outbreaks 
	 
	 
	 
	 
	 
	            8,000 
	 
	 
	NADMO
	Ghana National Fire Service

	46
	 
	Rescue and Assessment of Fire Outbreaks
	Municipal -wide 
	                      -   
	Safe Disaster Victims and Value Properties
	 
	 
	 
	 
	         2,000 
	 
	 
	 
	NADMO
	Ghana National Fire Service, Ghana Police Service

	47
	 
	Preparation of Disaster Implementation plan
	Municipal -wide 
	                      -   
	Disaster implementation plan prepared 
	 
	 
	 
	 
	 
	            9,000 
	 
	 
	NADMO
	GNFS, Ghana Police Service

	48
	 
	Undertake Tree Planting excersise 
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	 
	          18,250 
	 
	 
	NADMO
	Packs and Gardens

	49
	 
	General Safety
	Municipal -wide 
	                      -   
	Lives and Properties saved 
	 
	 
	 
	 
	 
	            7,000 
	 
	 
	NADMO
	Ghana National Fire Service

	50
	 
	Training of personnel for data collection
	Municipal -wide 
	                      -   
	Personnel skill upgraded
	 
	 
	 
	 
	       10,000 
	 
	 
	 
	Finance Dept
	Central Adm,Budget & MIS  HR

	51
	 
	Compreshensive data collection on all properties and businesses
	Municipal -wide 
	                      -   
	Data collected 
	 
	 
	 
	 
	       40,000 
	 
	 
	 
	Finance
	Statistics MIS &Budget

	52
	 
	Printing and Sharing of bills
	Municipal -wide 
	                      -   
	Bills printed and shared
	 
	 
	 
	 
	       22,667 
	 
	 
	 
	Finance
	Central Adm,Budget &  MIS 

	53
	 
	Monitoring and taskforce for revenue mobilization 
	Municipal -wide 
	                      -   
	Revenue generated 
	 
	 
	 
	 
	       40,000 
	 
	 
	 
	Finance
	Budget/Audit/HR/Admin

	54
	 
	Paparation of Annual Accounts
	Municipal -wide 
	                      -   
	Accounts Submited
	 
	 
	 
	 
	         9,333 
	 
	 
	 
	Finance
	Budget/Audit/Admin

	55
	 
	Identify and register all day care centres in the municipality.
	Municipal -wide 
	                      -   
	Database on Day Care Centres updated, Day Care Monitored and Training report generated 
	 
	 
	 
	 
	         5,000 
	 
	 
	 
	SW& CD
	Assembly Members

	56
	 
	Identify and register all Persons with Disabilities in the municipality
	Municipal -wide 
	                      -   
	Database on Persons with Disabilities, 4 Disability Management Committee meetings held
	 
	 
	 
	 
	 
	          59,729 
	 
	 
	SW& CD
	Assembly Members

	57
	 
	identify and train vulnerable groups 
	Municipal -wide 
	                      -   
	Vulnerable groups identified and trained in various livelihoods
	 
	 
	 
	 
	 
	          20,000 
	 
	 
	SW& CD
	Resource Members 

	58
	 
	Identify 10 micro enterprises and train in Sustainability & Growth of Businesses 
	Municipal -wide 
	                      -   
	10 micro enterprises identified and trained in Sustainability & Growth of Businesses 
	 
	 
	 
	 
	 
	          12,500 
	 
	 
	SW& CD
	NGO

	59
	 
	Organize a program on child protection for 10 selected schools and church groups
	Municipal -wide 
	                      -   
	Sensitisation on child protection organised in 10 selected schools and churches 
	 
	 
	 
	 
	 
	 
	         9,000 
	 
	SW& CD
	NGO

	60
	 
	Conduct 2 Public Education Annually 
	Municipal -wide 
	                      -   
	8 Public Education conducted 
	 
	 
	 
	 
	         1,800 
	 
	 
	 
	NCCE
	INFOR. SERVICES

	61
	 
	Conduct civic education and sensitization programmes on Anti-Corruption/Domestic Safety/patriotism
	Municipal -wide 
	                      -   
	8 sensitization programmes conducted 
	 
	 
	 
	 
	         1,800 
	 
	 
	 
	NCCE
	IFS

	62
	 
	Sensitization on Environmental Sanitation Management
	Municipal -wide 
	                      -   
	community members sensitized on Environmental Sanitation Management
	 
	 
	 
	 
	         2,500 
	 
	 
	 
	NCCE
	IFS / ENV. HEALTH DEPT.

	63
	 
	Organise public education on prevention of cholera outbreak/revenue mobilization/government policies, programmes and activities
	Municipal -wide 
	                      -   
	4 public education programmes organised annually 
	 
	 
	 
	 
	       12,125 
	 
	 
	 
	ISD
	Central administration  NCCE 

	64
	 
	Bringing governance closer to the citizenry 
	Municipal -wide 
	                      -   
	Publicity 
	 
	 
	 
	 
	       15,000 
	 
	 
	 
	ISD
	Central administration Media

	65
	 
	Capacity building
	Municipal -wide 
	                      -   
	150 staffs trained in 
	 
	 
	 
	 
	       60,000 
	          60,000 
	 
	 
	HR Unit
	procurement

	66
	 
	Staff Durbar Orientation for NSS,  organise End Of Service Allowance For NSS Personnel
	Municipal -wide 
	                      -   
	4 staff durbars organized, Four hundred (150) staff and Ninety (60) NSP to be  Oriented, 
	 
	 
	 
	 
	       15,000 
	          15,000 
	 
	 
	HR Unit
	Central Admin.

	67
	 
	Monthly Validation of Staff (E-spv) and Update of HRMIS
	Municipal -wide 
	                      -   
	One Hundred and Fifty five (150) Staff validated and HRMIS updated 
	 
	 
	 
	 
	         1,200 
	 
	 
	 
	HR Unit
	Central Admin.

	68
	 
	End of year staff motivation and Best Worker Award
	Municipal -wide 
	                      -   
	Three Hundred and Fifty- Eight (358) staff to be motivated and Three (3) staff to be awarded
	 
	 
	 
	 
	       50,000 
	 
	 
	 
	HR Unit
	Central Admin.

	69
	 
	Maintence of School buildings 
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	     125,000 
	 
	 
	 
	MWD
	M/A

	70
	 
	Supply of classroom furniture to replace broken 
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	       62,500 
	 
	 
	 
	MWD
	M/A

	71
	 
	Rehabilitation 1-storey 6 unit classroom block for odorkor 7 primary school
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	       40,000 
	 
	 
	 
	MWD
	M/A

	72
	 
	Assembly Members project initiative 
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	       56,500 
	 
	 
	 
	MWD
	M/A

	73
	 
	De-congestion 
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	       12,500 
	 
	 
	 
	MWD
	M/A

	74
	 
	project  monitoring
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	       15,000 
	            5,000 
	 
	 
	MWD
	M/A

	75
	 
	Fencing of selected school properties 
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	       26,667 
	 
	 
	 
	MWD
	M/A

	76
	 
	Rehabilitate and maintain 1000 street lights
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	 
	          50,000 
	 
	 
	MWD
	M/A

	77
	 
	Refurbishment the two zonal council in the district 
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	       30,000 
	 
	 
	 
	MWD
	M/A

	78
	 
	Renovation of MCE &  MCD Resisdence 
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	       30,000 
	 
	 
	 
	MWD
	M/A

	79
	 
	Meeting with organizations and stakeholders  to permanently employ beneficiaries under the various modules
	Municipal -wide 
	                      -   
	Beneficiaries recruited under the various modules
	ü   
	ü   
	ü   
	ü   
	       15,000 
	 
	 
	 
	YEA
	MoYs, M/A

	80
	 
	Routine Monitoring and evaluation visits to the beneficiaries’ duty posts
	Municipal -wide 
	                      -   
	12 monitoring visits organised annually
	ü   
	 
	ü   
	 
	 
	          12,000 
	 
	 
	YEA
	ADMIN

	81
	 
	organise staff meetings and attend YEA regional meetings
	Municipal -wide 
	                      -   
	12 staff meetings organised annually and 1 regional YEA meeting attended
	 
	 
	 
	 
	 
	 
	         3,000 
	 
	YEA
	ADMIN

	82
	 
	1. Organize quarterly; # statutory and adhoc meetings (General Assembly meetings, # Execo, #Sub- committees Meetings)
	Municipal -wide 
	                      -   
	120 statutory and adhoc meetings organized (12 heads of dept., 88 statutory meetings and 20 adhoc)
	 
	 
	 
	 
	     149,960 
	 
	 
	 
	Central Administration
	Assembly members, HODs

	83
	 
	procurement of office equipment and stationary 
	Municipal -wide 
	                      -   
	office equipment and stationaries procured 
	 
	 
	 
	 
	       25,000 
	 
	 
	 
	Central Administration
	Procurement 

	84
	 
	facilitate national day celebrtions (6th March, Farmer's Day,) and support moslems on Idr Fitr and Idr Adar
	Municipal -wide 
	                      -   
	 6th March, Farmer's Day, Idr Fitr and Idr Adar organized
	 
	 
	 
	 
	     110,000 
	 
	 
	 
	Central Administration
	ADMIN

	85
	 
	 provide support for the runing of 2 Zonal Councils and transfer ceded revenue and support running of MCE and MCDs office 
	Municipal -wide 
	                      -   
	1. support provided for  the runing cost of MCD and MCE office, entertainment allowance annually
	 
	 
	 
	 
	       56,280 
	 
	 
	 
	Central Administration
	ADMIN

	86
	 
	provide support for GSFP monitoring, Health Committee monitoring, 
	Municipal -wide 
	                      -   
	4 school feeding monitoring organized and 4 health committee meeting held.
	 
	 
	 
	 
	         6,600 
	 
	 
	 
	Central Administration
	ADMIN

	87
	 
	provide support for traditinal activities( Homowo )
	Municipal -wide 
	                      -   
	Activities of 9 traditinal authorities supported with funds 
	 
	 
	 
	 
	       18,000 
	 
	 
	 
	Central Administration
	ADMIN

	88
	 
	provide support for Security Services and and the Judiciary
	Municipal -wide 
	                      -   
	support provided for Security Services
	 
	 
	 
	 
	     130,900 
	 
	 
	 
	Central Administration
	ADMIN

	89
	 
	provide support for the purchase of marriage books annually
	Municipal -wide 
	                      -   
	support provided for the purchase of marriage books annually
	 
	 
	 
	 
	         2,000 
	 
	 
	 
	Central Administration
	ADMIN

	90
	 
	organize 2 MAC meetings and 1 HIV/AIDS sensitization programme municipality  wide.
	Municipal -wide 
	                      -   
	2 MAC meetings and 1 HIV/AIDS sensitization programme held
	 
	 
	 
	 
	         3,600 
	 
	 
	 
	Central Administration
	ADMIN

	91
	 
	organize programme to educate citizens on spousal rights and inheritance
	Municipal -wide 
	                      -   
	1 NO.  programme organized to educate citizens on spousal rights and inheritance
	 
	 
	 
	 
	         6,800 
	 
	 
	 
	Central Administration
	ADMIN

	92
	 
	organize programme to educate HODs on gender mainstreaming 
	Municipal -wide 
	                      -   
	1 NO.programme organized to educate HODs on gender mainstreaming 
	 
	 
	 
	 
	         3,040 
	 
	 
	 
	Central Administration
	ADMIN

	93
	 
	Procure office stationery and logistics/ equipment for the office 
	Municipal -wide 
	                      -   
	stationery and logistics/ equipment for the office procured 
	 
	 
	 
	 
	       12,500 
	 
	       12,500 
	 
	PPD
	TCPD, Head Office, MA

	94
	 
	Educate the public and Revise 2 Sector Layouts
	Municipal -wide 
	                      -   
	2 Sector Layouts revised
	 
	 
	 
	 
	         4,000 
	 
	 
	 
	PPD
	TCPD,GAR /MA

	95
	 
	Organise Six Technical Planning Committee field Inspection
	Municipal -wide 
	                      -   
	Six Technical Planning Committee field Inspection organised 
	 
	 
	 
	 
	       18,000 
	 
	 
	 
	PPD
	LC

	96
	 
	Support for Government Flagship Programs on Agriculture
	Municipal -wide 
	                      -   
	Increased number of farmers, farms and productivity
	 
	 
	 
	 
	 
	          25,000 
	       25,000 
	 
	Dept. of Agric.
	Planning/
Budget Units/ Assembly Members

	97
	 
	Organise Farmers' Day annually 
	Municipal -wide 
	                      -   
	Improved interest in farming 
	 
	 
	 
	 
	 
	          50,000 
	       50,000 
	 
	Dept. of Agric.
	MA/ Farmers/ NGOs/ Fin. Inst. 

	98
	 
	Provide support for Monitoring Activities
	Municipal -wide 
	                      -   
	efficiency in farming 
	 
	 
	 
	 
	         1,250 
	            5,000 
	         5,000 
	 
	Dept. of Agric.
	CA/
Finance

	99
	 
	Organise Anti-Rabies Campaign and Vaccination against PPR
	Municipal -wide 
	                      -   
	Reduced rabies cases 
	 
	 
	 
	 
	         1,000 
	            5,000 
	         5,000 
	 
	Dept. of Agric.
	CA/
Finance

	100
	 
	Support for HIV and Malaria Prevention (0.5)
	Municipal -wide 
	                      -   
	Malaria and HIV cases in the Municipality reduced  
	 
	 
	 
	 
	            12,500 
	                50,000 
	            62,500 
	 
	MHD
	CA/Finance//GHS

	101
	 
	Procure health equipment for selected health facilities 
	Municipal -wide 
	                      -   
	Access to healthcare and services Improved 
	 
	 
	 
	 
	            12,500 
	                62,500 
	            75,000 
	 
	MHD
	Procurement

	102
	 
	Municipal Education Fund (Assistance to the needy) - 2%
	Municipal -wide 
	                      -   
	Access to education Increased
	 
	 
	 
	 
	         5,218 
	        150,000 
	     155,218 
	 
	GES
	Central Admin
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Table 5.3  Composite Annual Action Plan 
	SN
	Objective 
	Projects / Activities
	Location
	Baseline
	Outcomes/ Impact indicators
	      Time frame                
	Indicative Budget (GHC)
	Implementing Agencies

	
	
	
	
	
	
	1st 
	2nd 
	3rd 
	4th 
	IGF GH¢
	DACF GH¢
	GoG GH¢
	Donor GH¢
	Lead
	Collaborating

	1
	 
	Desilting of 'U' drains in the Municipality 
	Municipal-wide 
	 
	7.8M 'U' drains desilted in the Municipality 
	 
	 
	 
	 
	     50,000 
	      34,964 
	 
	 
	 DUR 
	 EHU, Contractor 

	2
	 
	Minor drainage repairs along Alpina Street
	Municipal-wide 
	 
	Minor drainage repairs along Alpina Street done
	 
	 
	 
	 
	     60,000 
	    657,606 
	 
	 
	 DUR 
	 Cobarma Construction Ltd. 

	3
	 
	Resealing of selected roads in Ga Central Relocated to Ablekuman North
	Municipal-wide 
	 
	Selected roads resealed, pictures & report
	 
	 
	 
	 
	     40,000 
	    750,000 
	 
	 
	 DUR 
	 SUN-SYNA Construction Ltd. 

	4
	 
	rehabilitation of 2.5 KM roads in Municipality 
	Municipal-wide 
	 
	2.5 KM roads in the Municipality rehabilitated 
	 
	 
	 
	 
	     50,000 
	    250,000 
	 
	 
	 DUR 
	 

	5
	 
	Demarcate area into Sanitation wards, assign unit heads and procure a map
	Municipal-wide 
	 
	Unit Heads and EHOs assigned to zonal Offices and Zonal office areas demarcated into wards

Area demarcated into sanitation wards, unit heads assigned and map procured.
	 
	 
	 
	 
	 
	      10,000 
	 
	 
	 EH&SU 
	 Works, HR, Planning Unit 

	6
	 
	 Preparing and printing of MESSAP
	Municipal-wide 
	 
	Final document (MESSAP) prepared and printed   
	 
	 
	 
	 
	 
	      18,000 
	 
	 
	 EH&SU 
	 Municipal Planning Coordinating Unit 

	7
	 
	Organise quarterly meetings on waste management with stakeholders
	Municipal-wide 
	 
	Meeting organized
	 
	 
	 
	 
	 
	      11,000 
	 
	 
	 EH&SU 
	 Central Administration 

	8
	 
	Removal of pauper bodies and transportation to the morgue
	Municipal-wide 
	 
	Pauper bodies successfully removed and transported to the morgue
	 
	 
	 
	 
	     10,000 
	 
	 
	 
	 EH&SU 
	 Police, Ghana Ambulance Services 

	9
	 
	Print 1500 health certificate booklets. Annually 
	Municipal-wide 
	 
	1500 Health Certificates booklets printed
	 
	 
	 
	 
	     10,000 
	 
	 
	 
	 EH&SU 
	 Finance, Central Administration 

	10
	 
	Sensitize 2000 food/beverage handlers to undergo medical screening
	Municipal-wide 
	 
	2000 food/beverage handlers screened annually 
	 
	 
	 
	 
	 
	    115,000 
	 
	 
	 EH&SU 
	 FDA, Lab Technician 

	11
	 
	Facilitate the preparation and gazetting of draft sanitation bye-laws
	Municipal-wide 
	 
	Sanitation bye laws Drafted and gazzetted annually 
	 
	 
	 
	 
	 
	      24,000 
	 
	 
	 EH&SU 
	 H/R,Central Administration 

	12
	 
	Prosecute all nuisance cases and execute all Bench Warrants
	Municipal-wide 
	 
	Cases prosecuted and Bench Warrants arrested
	 
	 
	 
	 
	       6,000 
	 
	 
	 
	 EH/SU 
	 Sanitation Court, Police 

	13
	 
	Inspect premises & issue 1000 notices to landlords/care takers to construct household toilets. 
	Municipal-wide 
	 
	Notices to construct 1000 household toilets served on landlords/Care takers. 
	 
	 
	 
	 
	       7,000 
	 
	 
	 
	 EH&SU 
	 Landlords & caretakers, Assembly members, Community development 

	14
	 
	Sensitize landlords to construct soak away pits on their premises
	Municipal-wide 
	 
	Soak away pits constructed
	 
	 
	 
	 
	 
	        8,000 
	 
	 
	 EH&SU 
	 Landlords & caretakers, Assembly members, Community development 

	15
	 
	Sensitize residents on door to door registration of solid waste contractors
	Municipal-wide 
	 
	Public sensitization conducted
	 
	 
	 
	 
	 
	      12,000 
	 
	 
	 EH&SU 
	 Landlords & caretakers, Assembly members, Community development 

	16
	 
	Construction of Pounds
	Municipal-wide 
	 
	Stray animals arrested and impounded, Unclaimed animals auctioned.
	 
	 
	 
	 
	 
	    100,000 
	 
	 
	 EH&SU 
	 Works 

	17
	 
	Inspect shops, markets, seize and destroy all expired and unwholesome food products.
	Municipal-wide 
	 
	Expired food products in market and shops seized
	 
	 
	 
	 
	 
	      10,000 
	 
	 
	 EH&SU 
	 Food & Drugs Authority officials, Police 

	18
	 
	Carry out hygiene education in schools and food processing industries
	Municipal-wide 
	 
	Hygiene education in schools and food processing industries carried out.
	 
	 
	 
	 
	 
	      20,000 
	 
	 
	 EH&SU 
	 Community Development, SHEP Cordinator 

	19
	 
	1. Disinfest the Mallam and Odorkor markets twice annually     
	Municipal-wide 
	 
	Markets disinfested twice annually 
	 
	 
	 
	 
	     22,000 
	 
	 
	 
	 EH&SU 
	 Zoomlion 

	20
	 
	1. Procure a dosimeter to measure noise levels and                           Sensitize religious centres, hospitality industries and light industrial areas etc.
	Municipal-wide 
	 
	Dosimeter procured and Noise levels minimized
	 
	 
	 
	 
	 
	      12,000 
	 
	 
	                   EH& SU 
	 EHOs& EHAs
Sani-Guards

 

	21
	 
	Facilitate the procurement 20 uniforms for the Env. Health & Mgt Unit
	Municipal-wide 
	 
	uniforms procured for 12 staff
	 
	 
	 
	 
	 
	      10,000 
	 
	 
	                   EH& SU 
	 Procurement, Finance 

	22
	 
	Organise capacity training for 12 EHOs
	Municipal-wide 
	 
	Capacity training organised
	 
	 
	 
	 
	 
	        4,000 
	 
	 
	 EH/ SU 
	 HR 

	23
	 
	Facilitate the procurement of one compactor truck, ten tricycles.
	Municipal-wide 
	 
	One compactor and ten tricycles procured
	 
	 
	 
	 
	 
	    600,000 
	 
	 
	                   EH& SU 
	 ADMIN 

	24
	 
	Facilitate weekly collection of refuse from sanitary sites by Task force
	Municipal-wide 
	 
	Refuse collected every week
	 
	 
	 
	 
	     52,000 
	 
	 
	 
	 EH&SU 
	 Zoomlion, IGF Staff 

	25
	 
	Organise monthly clean-up exercises 
	Mumicipal-wide 
	 
	Clean-up exercises organised
	 
	 
	 
	 
	   100,000 
	 
	 
	 
	 EH/ SU 
	 Zoom lion, IGF staff 

	26
	 
	Facilitate the procurement of chemicals, ie. Izar and Dursban for the spraying of public toilets.
	Mumicipal-wide 
	 
	Chemicals for spraying procured.
	 
	 
	 
	 
	     20,000 
	 
	 
	 
	 EH/SU 
	 Procurement, Finance 

	27
	 
	Facilitate the recruitment of 10 casual men labourers for sanitation delivery services
	Mumicipal-wide 
	 
	10 casual labourers recruited
	 
	 
	 
	 
	 
	      30,000 
	 
	 
	 EH&SU 
	 HR 

	28
	 
	Facilitate the procurement of sanitary tools and personal protective clothing
	Mumicipal-wide 
	 
	Sanitary tools and personal protective clothing procured
	 
	 
	 
	 
	     20,000 
	 
	 
	 
	 EH/ SU 
	 Procurement, Central Administration 

	29
	 
	To collect data on schools, health and other  demographic activities. 
	Mumicipal-wide 
	 
	Update the data on schools, health and other facilities.
	 
	 
	 
	 
	       5,000 
	      10,000 
	 
	 
	 Statistics 
	 Education and Health directorate 

	30
	 
	To collect data on businesses and properties.
	Mumicipal-wide 
	 
	Update the register on businesses and properties. 
	 
	 
	 
	 
	       5,000 
	      20,000 
	 
	 
	 Statistics 
	 Finance 

	31
	 
	Collate inputs from departments and develop an Action plan for 2018
	Mumicipal-wide 
	 
	2018-2021 Action plan document produced & reports
	 
	 
	 
	 
	       5,625 
	 
	 
	 
	 Planning Unit 
	 Decentralised Depts 

	32
	 
	collect data from the community and other stakeholders and come out with a development plan
	Municipal-wide 
	 
	Final plan prepared.Reports from various meetings
	 
	 
	 
	 
	     20,000 
	      40,000 
	 
	 
	 Planning Unit 
	 Decentralised Depts 

	33
	 
	Conduct 15 no. Town Hall meetings within the Municipality
	Municipal-wide 
	 
	Reports ;Attendance sheets & Photographs etc
	 
	 
	 
	 
	     22,000 
	        4,000 
	 
	 
	 Planning Unit 
	 Decentralized Depts. and all other stakeholders 

	34
	 
	Conduct 15 no. project monitoring on on- going projects within the Municipality
	Mumicipal-wide 
	 
	Reports ;Attendance sheets & Photographs etc
	 
	 
	 
	 
	     16,437 
	        8,687 
	 
	 
	 Planning unit 
	 Decentralised Depts. and all other Stakeholders 

	35
	 
	Organize mid-year review meetings
	Mumicipal-wide 
	 
	Reports; attendance sheets & photographs etc
	 
	 
	 
	 
	 
	        5,500 
	 
	 
	 Planning Unit 
	 MPCU & other departments 

	36
	 
	Organise 15 no. quarterly MPCU /Review meetings
	Mumicipal-wide 
	 
	Reports; attendance sheets & photographs etc
	 
	 
	 
	 
	       8,000 
	        8,500 
	 
	 
	 Planning Unit 
	 MPCU Members 

	37
	 
	Organise  Annual progress review meetings
	Mumicipal-wide 
	 
	Reports ;Attendance sheets & Photographs etc
	 
	 
	 
	 
	       3,240 
	        4,000 
	 
	 
	 Planning unit 
	 MPCU & other depts. 

	38
	 
	Gazetting Of Fee . Organize Rate Payers Consultative MeetingFixing Resolution
	Mumicipal-wide 
	 
	Fee Fixing Gazetted
	 
	 
	 
	 
	     20,000 
	        9,000 
	 
	 
	 Budget 
	 Finance Department and other stakeholders 

	39
	 
	Preperation  Of Composite Budget and Fee Fixing Resolution
	Mumicipal-wide 
	 
	Composite Budget Submitted and fee fixing gazette
	 
	 
	 
	 
	     40,000 
	 
	 
	 
	 Budget Unit 
	 Finance Department 

	40
	 
	Review Current And Present Year Revenue & Expenditure Performance
	Municipal-wide 
	 
	Gaps Established
	 
	 
	 
	 
	       4,000 
	 
	 
	 
	 Budget Unit 
	 Finance Department 

	41
	 
	Organise four(4) budget committee meeting by end of the year
	Municipal-wide 
	 
	Four(4) budget committee meeting Organised annually 
	 
	 
	 
	 
	       4,000 
	 
	 
	 
	 Budget Unit 
	 

	42
	 
	4
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	     68,000 
	        9,000 
	             -   
	          -   
	 
	 

	43
	 
	Carry out internal Audit activities
	Municipal-wide 
	 
	Internal Audit activities carried out/ payrolls Audited and Irregularities Checked. 
	 
	 
	 
	 
	     45,500 
	      46,500 
	 
	 
	 Internal Audit Unit 
	 All Unit Heads 

	44
	 
	Facilitate the Procurement of works, goods and services 
	Municipal-wide 
	 
	Goods and services procured 
	 
	 
	 
	 
	   224,750 
	 
	 
	 
	 Procurement Officer 
	 Private Sector / Central Admin / Budget / Finance / Internal Audit 

	45
	 
	Preparation and Quaterly update of the Procurement Plan
	Municipal-wide 
	 
	4 quarterly updates completed 
	 
	 
	 
	 
	     23,000 
	 
	 
	 
	 Procurement Officer 
	 Tender committee  

	46
	 
	organise workshop programmes for suppliers 
	Municipal-wide 
	 
	one workshop organised annully 
	 
	 
	 
	 
	     37,500 
	 
	 
	 
	 HR 
	 Procurement Officer 

	47
	 
	Pre-flood Education
	Municipal-wide 
	 
	The communities freed from flood and casualties
	 
	 
	 
	 
	 
	      12,000 
	 
	 
	 NADMO 
	 ISD/EH&SD 

	48
	 
	Capacity Training for Staff
	Municipal-wide 
	 
	Staff  empowered for Disaster Management
	 
	 
	 
	 
	       3,200 
	 
	 
	 
	 NADMO 
	 HR 

	49
	 
	Purchase of six (6) Fire Extinguishers
	Municipal-wide 
	 
	Safety in the Municipal Assembly  augmented 
	 
	 
	 
	 
	       1,380 
	 
	 
	 
	 NADMO 
	 Ghana National Fire Service 

	50
	 
	Formation and Training of Disaster Volunteer Groups (DVGs)
	Municipal-wide 
	 
	 Potential disasters in the communities Identified and controlled
	 
	 
	 
	 
	       2,800 
	 
	 
	 
	 NADMO 
	 Opinion Leaders 

	51
	 
	Rescue and Assessment Mission
	Municipal-wide 
	 
	Disaster Victims Rescued, Relieved and Affected Properties  duly Assessed and Valued
	 
	 
	 
	 
	 
	      15,000 
	 
	 
	 NADMO 
	 NADMO Headquarters Operational Team 

	52
	 
	Fire Prevention Education
	Municipal-wide 
	 
	Mitigation of outbreaks 
	 
	 
	 
	 
	 
	        8,000 
	 
	 
	 NADMO 
	 Ghana National Fire Service 

	53
	 
	Rescue and Assessment of Fire Outbreaks
	Municipal-wide 
	 
	Safe Disaster Victims and Value Properties
	 
	 
	 
	 
	       2,000 
	 
	 
	 
	 NADMO 
	 Ghana National Fire Service, Ghana Police Service 

	54
	 
	Preparation of Disaster Implementation plan
	Municipal-wide 
	 
	Disaster implementation plan prepared 
	 
	 
	 
	 
	 
	        9,000 
	 
	 
	 NADMO 
	 GNFS, Ghana Police Service 

	55
	 
	Undertake Tree Planting exercise 
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	 
	      18,250 
	 
	 
	 NADMO 
	 Packs and Gardens 

	56
	 
	General Safety
	Municipal-wide 
	 
	Lives and Properties saved 
	 
	 
	 
	 
	 
	        7,000 
	 
	 
	 NADMO 
	 Ghana National Fire Service 

	57
	 
	10
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	       9,380 
	      69,250 
	             -   
	          -   
	 
	 

	58
	 
	Training of personnel for data collection
	Municipal-wide 
	 
	Personnel skill upgraded
	 
	 
	 
	 
	     10,000 
	 
	 
	 
	 Finance Dept 
	 Central Adm,Budget & MIS  HR 

	59
	 
	Comprehensive data collection on all properties and businesses
	Municipal-wide 
	 
	Data collected 
	 
	 
	 
	 
	     40,000 
	 
	 
	 
	 Finance 
	 Statistics MIS &Budget 

	60
	 
	Identify and register all day care centers in the municipality.
	Municipal-wide 
	 
	Database on Day Care Centres updated, Day Care Monitored and Training report generated 
	 
	 
	 
	 
	       5,000 
	 
	 
	 
	 SW& CD 
	 Assembly Members 

	61
	 
	Identify and register all Persons with Disabilities in the municipality
	Municipal-wide 
	 
	Database on Persons with Disabilities, 4 Disability Management Committee meetings held
	 
	 
	 
	 
	 
	      59,729 
	 
	 
	 SW& CD 
	 Assembly Members 

	62
	 
	identify and train vulnerable groups 
	Mumicipal-wide 
	 
	Vulnerable groups identified and trained in various livelihoods
	 
	 
	 
	 
	 
	      20,000 
	 
	 
	 SW& CD 
	 Resource Members  

	63
	 
	Identify 10 micro enterprises and train in Sustainability & Growth of Businesses 
	Mumicipal-wide 
	 
	10 micro enterprises identified and trained in Sustainability & Growth of Businesses 
	 
	 
	 
	 
	 
	      12,500 
	 
	 
	 SW& CD 
	 NGO 

	64
	 
	Organize a program on child protection for 10 selected schools and church groups
	Municipal-wide 
	 
	Sensitization on child protection organized in 10 selected schools and churches 
	 
	 
	 
	 
	 
	 
	       9,000 
	 
	 SW& CD 
	 NGO 

	65
	 
	Conduct 2 Public Education Annually 
	Municipal-wide 
	 
	8 Public Education conducted 
	 
	 
	 
	 
	       1,800 
	 
	 
	 
	 NCCE 
	 INFOR. SERVICES 

	66
	 
	Conduct civic education and sensitization programmes on Anti-Corruption/Domestic Safety/patriotism
	Municipal-wide 
	 
	8 sensitization programmes conducted 
	 
	 
	 
	 
	       1,800 
	 
	 
	 
	 NCCE 
	 IFS 

	67
	 
	Sensitization on Environmental Sanitation Management
	Mumicipal-wide 
	 
	community members sensitized on Environmental Sanitation Management
	 
	 
	 
	 
	       2,500 
	 
	 
	 
	 NCCE 
	 IFS / ENV. HEALTH DEPT. 

	68
	 
	Organise public education on prevention of cholera outbreak/revenue mobilization/government policies, programmes and activities
	Mumicipal-wide 
	 
	4 public education programmes organised annually 
	 
	 
	 
	 
	     12,125 
	 
	 
	 
	 ISD 
	 Central administration  NCCE  

	69
	 
	Procure and install printer and laptop
	Municipal-wide 
	 
	Laptop and printer procure installed
	 
	 
	 
	 
	       4,000 
	 
	 
	 
	 ISD 
	 

	70
	 
	2
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	     16,125 
	              -   
	             -   
	          -   
	 
	 

	71
	 
	Capacity building
	Municipal-wide 
	 
	150 staffs trained in 
	 
	 
	 
	 
	     60,000 
	      60,000 
	 
	 
	 HR Unit 
	 procurement 

	72
	 
	Staff Durbar Orientation for NSS,  organise End Of Service Allowance For NSS Personnel
	Municipal-wide 
	 
	4 staff durbars organized, Four hundred (150) staff and Ninety (60) NSP to be  Oriented, 
	 
	 
	 
	 
	     15,000 
	      15,000 
	 
	 
	 HR Unit 
	 Central Admin. 

	73
	 
	Monthly Validation of Staff (E-spv) and Update of HRMIS
	Municipal-wide 
	 
	One Hundred and Fifty five (150) Staff validated and HRMIS updated 
	 
	 
	 
	 
	       1,200 
	 
	 
	 
	 HR Unit 
	 Central Admin. 

	74
	 
	End of year staff motivation and Best Worker Award
	Municipal-wide 
	 
	Three Hundred and Fifty- Eight (358) staff to be motivated and Three (3) staff to be awarded
	 
	 
	 
	 
	     50,000 
	 
	 
	 
	 HR Unit 
	 Central Admin. 

	75
	 
	Purchase of  30 copies of Local Governance Act 2016, Act 936 for Assembly men and Heads of Department/Units 
	Municipal-wide 
	 
	30 copies of Local Governance Act 2016, Act 936 purchased 
	 
	 
	 
	 
	       3,600 
	        3,600 
	 
	 
	 HR Unit 
	 Procurement  

	76
	 
	Construction of Temporal offices for departments
	Mumicipal-wide 
	 
	 
	 
	 
	 
	 
	   100,000 
	 
	 
	 
	 MWD 
	 M/A 

	77
	 
	Maintained of School buildings 
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	   125,000 
	 
	 
	 
	 MWD 
	 M/A 

	78
	 
	Provision of Accommodation for Chief Executive and Coordinating Director
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	 100,00 
	 
	 
	 
	 MWD 
	 M/A 

	79
	 
	Supply of classroom furniture to replace broken 
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	     62,500 
	 
	 
	 
	 MWD 
	 M/A 

	80
	 
	Rehabilitation 1-storey 6 unit classroom block for odorkor 7 primary school
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	     40,000 
	 
	 
	 
	 MWD 
	 M/A 

	81
	 
	Procurment office equipment and tools(softwares,paints,brushes,reflector jackects, etc)
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	     50,000 
	 
	 
	 
	 MWD 
	 M/A 

	82
	 
	Assembly Members project initiative 
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	     56,500 
	 
	 
	 
	 MWD 
	 M/A 

	83
	 
	De-congestion 
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	     12,500 
	 
	 
	 
	 MWD 
	 M/A 

	84
	 
	procure Air conditioners for the offices 
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	     25,000 
	 
	 
	 
	 MWD 
	 M/A 

	85
	 
	Refurbishment the two zonal council in the district 
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	     30,000 
	        5,000 
	 
	 
	 MWD 
	 M/A 

	86
	 
	Meeting with organizations and stakeholders  to permanently employ beneficiaries under the various modules
	Municipal-wide 
	 
	Beneficiaries recruited under the various modules
	ü   
	ü   
	ü   
	ü   
	     15,000 
	 
	 
	 
	 YEA 
	 MoYs, M/A 

	87
	 
	Routine Monitoring and evaluation visits to the beneficiaries’ duty posts
	Municipal-wide 
	 
	12 monitoring visits organised annually
	ü   
	 
	ü   
	 
	 
	      12,000 
	 
	 
	 YEA 
	 ADMIN 

	88
	 
	public sensitization, Interviewing and Selection of qualified applicants into the various modules ie; Graduate Internship, Paid Internship, Youth In Afforestation, Youth in sports and Sanitation Modules
	Mumicipal-wide 
	 
	Registration , short listing and training of all the  350 different modules beneficiaries selected in their respective areas
	 
	 
	 
	 
	       4,800 
	 
	 
	 
	 YEA 
	 SANITATION MINISTRY, MoELR, ADMIN 

	89
	 
	organise staff meetings and attend YEA regional meetings
	Mumicipal-wide 
	 
	12 staff meetings organised annually and 1 regional YEA meeting attended
	 
	 
	 
	 
	 
	 
	       3,000 
	 
	 YEA 
	 ADMIN 

	90
	 
	1. Organize quarterly; # statutory and adhoc meetings (General Assembly meetings, # Execo, #Sub- committees Meetings)
	Mumicipal-wide 
	 
	120 statutory and adhoc meetings organized (12 heads of dept., 88 statutory meetings and 20 adhoc)
	 
	 
	 
	 
	   149,960 
	 
	 
	 
	 Central Administration 
	 Assembly members, HODs 

	91
	 
	procurement of office equipment and stationary 
	Mumicipal-wide 
	 
	office equipment and stationaries procured 
	 
	 
	 
	 
	     25,000 
	 
	 
	 
	 Central Administration 
	 Procurement  

	92
	 
	facilitate national day celebrtions (6th March, Farmer's Day,) and support moslems on Idr Fitr and Idr Adar
	Mumicipal-wide 
	 
	 6th March, Farmer's Day, Idr Fitr and Idr Adar organized
	 
	 
	 
	 
	   110,000 
	 
	 
	 
	 Central Administration 
	 ADMIN 

	93
	 
	 provide support for the runing of 2 Zonal Councils and transfer ceded revenue and support running of MCE and MCDs office 
	Mumicipal-wide 
	 
	1. support provided for  the runing cost of MCD and MCE office, entertainment allowance annually
	 
	 
	 
	 
	     56,280 
	 
	 
	 
	 Central Administration 
	 ADMIN 

	94
	 
	provide support for GSFP monitoring, Health Committee monitoring, 
	Mumicipal-wide 
	 
	4 school feeding monitoring organized and 4 health committee meeting held.
	 
	 
	 
	 
	       6,600 
	 
	 
	 
	 Central Administration 
	 ADMIN 

	95
	 
	provide support for traditinal activities( Homowo )
	Mumicipal-wide 
	 
	Activities of 9 traditinal authorities supported with funds 
	 
	 
	 
	 
	     18,000 
	 
	 
	 
	 Central Administration 
	 ADMIN 

	96
	 
	provide support for Security Services and and the Judiciary
	Mumicipal-wide 
	 
	support provided for Security Services
	 
	 
	 
	 
	   130,900 
	 
	 
	 
	 Central Administration 
	 ADMIN 

	97
	 
	provide support for the purchase of marriage books annually
	Mumicipal-wide 
	 
	support provided for the purchase of marriage books annually
	 
	 
	 
	 
	       2,000 
	 
	 
	 
	 Central Administration 
	 ADMIN 

	98
	 
	organize 2 MAC meetings and 1 HIV/AIDS sensitization programme municipality  wide.
	Municipal-wide 
	 
	2 MAC meetings and 1 HIV/AIDS sensitization programme held
	 
	 
	 
	 
	       3,600 
	 
	 
	 
	 Central Administration 
	 ADMIN 

	99
	 
	organize programme to educate citizens on spousal rights and inheritance
	Municipal-wide 
	 
	1 NO.  programme organized to educate citizens on spousal rights and inheritance
	 
	 
	 
	 
	       6,800 
	 
	 
	 
	 Central Administration 
	 ADMIN 

	100
	 
	organize programme to educate HODs on gender mainstreaming 
	Municipal-wide 
	 
	1 NO.programme organized to educate HODs on gender mainstreaming 
	 
	 
	 
	 
	       3,040 
	 
	 
	 
	 Central Administration 
	 ADMIN 

	101
	 
	Procure office stationery and logistics/ equipment for the office 
	Municipal-wide 
	 
	stationery and logistics/ equipment for the office procured 
	 
	 
	 
	 
	     12,500 
	 
	     12,500 
	 
	 PPD 
	 TCPD, Head Office, MA 

	102
	 
	Educate the public and Revise 2 Sector Layouts
	Municipal-wide 
	 
	2 Sector Layouts revised
	 
	 
	 
	 
	       4,000 
	 
	 
	 
	 PPD 
	 TCPD,GAR /MA 

	103
	 
	Organize Six Technical Planning Committee field Inspection
	Municipal-wide 
	 
	Six Technical Planning Committee field Inspection organized 
	 
	 
	 
	 
	     18,000 
	 
	 
	 
	 PPD 
	 LC 

	104
	 
	Prepare map (District map, facility maps, etc)
	Municipal-wide 
	 
	Maps prepared 
	 
	 
	 
	 
	       2,000 
	 
	 
	 
	 PPD 
	 TCPD 

	105
	 
	4
	Municipal-wide 
	 
	 
	 
	 
	 
	 
	     36,500 
	              -   
	     12,500 
	          -   
	 
	 

	106
	 
	Support for Government Flagship Programs on Agriculture
	Municipal-wide 
	 
	Increased number of farmers, farms and productivity
	 
	 
	 
	 
	 
	      25,000 
	     25,000 
	 
	 Dept. of Agric. 
	 Planning/
Budget Units/ Assembly Members
 

	107
	 
	Organize Farmers' Day annually 
	Municipal-wide 
	 
	Improved interest in farming 
	 
	 
	 
	 
	 
	      50,000 
	     50,000 
	 
	 Dept. of Agric. 
	 MA/ Farmers/ NGOs/ Fin. Inst.  

	108
	 
	Provide support for Monitoring Activities
	Municipal-wide 
	 
	efficiency in farming 
	 
	 
	 
	 
	       1,250 
	        5,000 
	       5,000 
	 
	 Dept. of Agric. 
	 CA/
Finance
 

	109
	 
	Organise Anti-Rabies Campaign and Vaccination against PPR
	Municipal-wide 
	 
	Reduced rabies cases 
	 
	 
	 
	 
	       1,000 
	        5,000 
	       5,000 
	 
	 Dept. of Agric. 
	 CA/
Finance
 

	110
	 
	Support for HIV and Malaria Prevention (0.5)
	Municipal-wide 
	 
	Malaria and HIV cases in the Municipality reduced  
	 
	 
	 
	 
	        12,500 
	          50,000 
	        62,500 
	 
	 MHD 
	 CA/Finance//GHS 

	111
	 
	Procure health equipment for selected health facilities 
	Municipal-wide 
	 
	Access to healthcare and services Improved 
	 
	 
	 
	 
	        12,500 
	          62,500 
	        75,000 
	 
	 MHD 
	 Procurement 

	112
	 
	Municipal Education Fund (Assistance to the needy) - 2%
	Municipal-wide 
	 
	Access to education Increased
	 
	 
	 
	 
	       5,218 
	    150,000 
	   155,218 
	 
	 GES 
	 Central Admin 
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Table 5.4  Composite Annual Action Plan 2025 
	SN
	Objective 
	Projects / Activities
	Location
	Baseline
	Outcomes/ Impact indicators
	      Time frame                
	Indicative Budget (GHC)
	Implementing Agencies

	
	
	
	
	
	
	1st 
	2nd 
	3rd 
	4th 
	IGF GH¢
	DACF GH¢
	GoG GH¢
	Donor GH¢
	Lead
	Collaborating

	1
	 
	Desilting of 'U' drains in the Municipality 
	Municipal -wide 
	                      -   
	7.8M 'U' drains desilted in the Municipality 
	 
	 
	 
	 
	       50,000 
	          34,964 
	 
	 
	DUR
	EHU, Contractor

	2
	 
	Minor drainage repairs along Alpina Street
	Municipal -wide 
	                      -   
	Minor drainage repairs along Alpina Street done
	 
	 
	 
	 
	       60,000 
	        657,606 
	 
	 
	DUR
	Cobarma Construction Ltd.

	3
	 
	Resealing of selected roads in Ga Central Relocated to Ablekuman North
	Municipal -wide 
	                      -   
	Selected roads resealed, pictures & report
	 
	 
	 
	 
	       40,000 
	        750,000 
	 
	 
	DUR
	SUN-SYNA Construction Ltd.

	4
	 
	rehabilitation of 2.5 KM roads in Municipality 
	Municipal -wide 
	                      -   
	2.5 KM roads in the Municipality rehabilitated 
	 
	 
	 
	 
	       50,000 
	        250,000 
	 
	 
	DUR
	 

	5
	 
	 Preparing and printing of MESSAP
	Municipal -wide 
	                      -   
	Final document (MESSAP) prepared and printed   
	 
	 
	 
	 
	 
	          18,000 
	 
	 
	EH&SU
	Municipal Planning Coordinating Unit

	6
	 
	Organise quarterly meetings on waste management with stakeholders
	Municipal -wide 
	                      -   
	Meeting organised
	 
	 
	 
	 
	 
	          11,000 
	 
	 
	EH&SU
	Central Administration

	7
	 
	Removal of pauper bodies and transportation to the morgue
	Municipal -wide 
	                      -   
	Pauper bodies successfully removed and transported to the morgue
	 
	 
	 
	 
	       10,000 
	 
	 
	 
	EH&SU
	Police, Ghana Ambulance Services

	8
	 
	Print 1500 health certificate booklets. Annually 
	Municipal -wide 
	                      -   
	1500 Health Certificates booklets printed
	 
	 
	 
	 
	       10,000 
	 
	 
	 
	EH&SU
	Finance, Central Administration

	9
	 
	Sensitize 2000 food/beverage handlers to undergo medical screening
	Municipal -wide 
	                      -   
	2000 food/beverage handlers screened annually 
	 
	 
	 
	 
	 
	        115,000 
	 
	 
	EH&SU
	FDA, Lab Technician

	10
	 
	Facilitate the preparation and gazetting of draft sanitation bye-laws
	Municipal -wide 
	                      -   
	Sanitation bye laws Drafted and gazzetted annually 
	 
	 
	 
	 
	 
	          24,000 
	 
	 
	EH&SU
	H/R,Central Administration

	11
	 
	Prosecute all nuisance cases and execute all Bench Warrants
	Municipal -wide 
	                      -   
	Cases prosecuted and Bench Warrants arrested
	 
	 
	 
	 
	         6,000 
	 
	 
	 
	EH/SU
	Sanitation Court, Police

	12
	 
	Inspect premises & issue 1000 notices to landlords/care takers to construct household toilets. 
	Municipal -wide 
	                      -   
	Notices to construct 1000 household toilets served on landlords/Care takers. 
	 
	 
	 
	 
	         7,000 
	 
	 
	 
	EH&SU
	Landlords & caretakers, Assembly members, Community development

	13
	 
	Sensitize landlords to construct soak away pits on their premises
	Municipal -wide 
	                      -   
	Soak away pits contructed
	 
	 
	 
	 
	 
	            8,000 
	 
	 
	EH&SU
	Landlords & caretakers, Assembly members, Community development

	14
	 
	Sensitize residents on door to door registration of solid waste contractors
	Municipal -wide 
	                      -   
	Public sensitization conducted
	 
	 
	 
	 
	 
	          12,000 
	 
	 
	EH&SU
	Landlords & caretakers, Assembly members, Community development

	15
	 
	Construction of Pounds
	Municipal -wide 
	                      -   
	Stray animals arrested and impounded, Unclaimed animals auctioned.
	 
	 
	 
	 
	 
	        100,000 
	 
	 
	EH&SU
	Works

	16
	 
	Inspect shops, markets, seize and destroy all expired and unwholesome food products.
	Municipal -wide 
	                      -   
	Expired food products in market and shops seized
	 
	 
	 
	 
	 
	          10,000 
	 
	 
	EH&SU
	Food & Drugs Authority officials, Police

	17
	 
	Carry out hygiene education in schools and food processing industries
	Municipal -wide 
	                      -   
	Hygiene education in schools and food processing industries carried out.
	 
	 
	 
	 
	 
	          20,000 
	 
	 
	EH&SU
	Community Development, SHEP Cordinator

	18
	 
	1. Disinfest the Mallam and Odorkor markets twice annually     
	Municipal -wide 
	                      -   
	Markets disinfested twice annually 
	 
	 
	 
	 
	       22,000 
	 
	 
	 
	EH&SU
	Zoomlion

	19
	 
	Organise capacity training for 12 EHOs
	Municipal -wide 
	                      -   
	Capacity training organised
	 
	 
	 
	 
	 
	            4,000 
	 
	 
	EH/ SU
	HR

	20
	 
	Facilitate weekly collection of refuse from sanitary sites by Task force
	Municipal -wide 
	                      -   
	Refuse collected every week
	 
	 
	 
	 
	       52,000 
	 
	 
	 
	EH&SU
	Zoomlion, IGF Staff

	21
	 
	Organise monthly clean-up exercises 
	Municipal -wide 
	                      -   
	Clean-up exercises organised
	 
	 
	 
	 
	     100,000 
	 
	 
	 
	EH/ SU
	Zoom lion, IGF staff

	22
	 
	Facilitate the procurement of chemicals, ie. Izar and Dursban for the spraying of public toilets.
	Municipal -wide 
	                      -   
	Chemicals for spraying procured.
	 
	 
	 
	 
	       20,000 
	 
	 
	 
	EH/SU
	Procurement, Finance

	23
	 
	To collect data on schools, health and other  demographic activities. 
	Municipal -wide 
	                      -   
	Update the data on schools, health and other facilities.
	 
	 
	 
	 
	         5,000 
	          10,000 
	 
	 
	Statistics
	Education and Health directorate

	24
	 
	To collect data on businesses and properties.
	Municipal -wide 
	                      -   
	Update the register on businesses and properties. 
	 
	 
	 
	 
	         5,000 
	          20,000 
	 
	 
	Statistics
	Finance

	25
	 
	Collate inputs from departments and develop an Action plan for 2018
	Municipal -wide 
	                      -   
	2018-2021 Action plan document produced & reports
	 
	 
	 
	 
	         5,625 
	 
	 
	 
	Planning Unit
	Decentralised Depts

	26
	 
	Conduct 15 no. Town Hall meetings within the Municipality
	Municipal -wide 
	                      -   
	Reports ;Attendance sheets & Photographs etc
	 
	 
	 
	 
	       22,000 
	            4,000 
	 
	 
	Planning Unit
	Decentralized Depts. and all other stakeholders

	27
	 
	Conduct 15 no. project monitoring on on- going projects within the Municipality
	Municipal -wide 
	                      -   
	Reports ;Attendance sheets & Photographs etc
	 
	 
	 
	 
	       16,437 
	            8,687 
	 
	 
	Planning unit
	Decentralised Depts. and all other Stakeholders

	28
	 
	Organize mid-year review meetings
	Municipal -wide 
	                      -   
	Reports; attendance sheets & photographs etc
	 
	 
	 
	 
	 
	            5,500 
	 
	 
	Planning Unit
	MPCU & other departments

	29
	 
	Organise 15 no. quarterly MPCU /Review meetings
	Municipal -wide 
	                      -   
	Reports; attendance sheets & photographs etc
	 
	 
	 
	 
	         8,000 
	            8,500 
	 
	 
	Planning Unit
	MPCU Members

	30
	 
	Organise  Annual progress review meetings
	Municipal -wide 
	                      -   
	Reports ;Attendance sheets & Photographs etc
	 
	 
	 
	 
	         3,240 
	            4,000 
	 
	 
	Planning unit
	MPCU & other depts.

	31
	 
	Capacity building  on computer skills and report writing 
	Municipal -wide 
	                      -   
	Capacity of staff built, Reports; attendance sheets & photographs etc
	 
	 
	 
	 
	         5,000 
	 
	 
	 
	Planning Unit
	HR Unit, OHLGS, ILGS

	32
	 
	Organize training on Monitoring and Evaluation Skills
	Municipal -wide 
	                      -   
	Capacity of staff built, Reports; attendance sheets & photographs etc
	 
	 
	 
	 
	         4,000 
	 
	 
	 
	Planning Unit
	HR Unit, OHLGS, ILGS

	33
	 
	Capacity building  on Project Planning Implementation and Impact Assessment: Refresher Course
	Municipal -wide 
	                      -   
	Capacity of staff built, Reports; attendance sheets & photographs etc
	 
	 
	 
	 
	         7,000 
	 
	 
	 
	Planning Unit
	HR Unit, OHLGS, ILGS

	34
	 
	Gazetting Of Fee . Organize Rate Payers Consultative MeetingFixing Resolution
	Municipal -wide 
	                      -   
	Fee Fixing Gazetted
	 
	 
	 
	 
	       20,000 
	            9,000 
	 
	 
	Budget
	Finance Department and other stakeholders

	35
	 
	Preperation  Of Composite Budget and Fee Fixing Resolution
	Municipal -wide 
	                      -   
	Composite Budget Submitted and fee fixing gazetted
	 
	 
	 
	 
	       40,000 
	 
	 
	 
	Budget Unit
	Finance Department

	36
	 
	Review Current And Present Year Revenue & Expenditure Performance
	Municipal -wide 
	                      -   
	Gaps Established
	 
	 
	 
	 
	         4,000 
	 
	 
	 
	Budget Unit
	Finance Department

	37
	 
	Organise four(4) budget committee meeting by end of the year
	Municipal -wide 
	                      -   
	Four(4) budget committee meeting Organised annually 
	 
	 
	 
	 
	         4,000 
	 
	 
	 
	Budget Unit
	 

	38
	 
	Carry out internal Audit activities
	Municipal -wide 
	                      -   
	Internal Audit activities carried out/ payrolls Audited and Irregularities Checked. 
	 
	 
	 
	 
	       45,500 
	          46,500 
	 
	 
	Internal Audit Unit
	All Unit Heads

	39
	 
	Facilitate the Procurement of works, goods and services 
	Municipal -wide 
	                      -   
	Goods and services procured 
	 
	 
	 
	 
	     224,750 
	 
	 
	 
	Procurement Officer
	Private Sector / Central Admin / Budget / Finance / Internal Audit

	40
	 
	Preparation and Quaterly update of the Procurement Plan
	Municipal -wide 
	                      -   
	4 quarterly updates completed 
	 
	 
	 
	 
	       23,000 
	 
	 
	 
	Procurement Officer
	Tender committee 

	41
	 
	organise workshop programmes for suppliers 
	Municipal -wide 
	                      -   
	one workshop organised annully 
	 
	 
	 
	 
	       37,500 
	 
	 
	 
	HR
	Procurement Officer

	42
	 
	Pre-flood Education
	Municipal -wide 
	                      -   
	The communities freed from flood and casualties
	 
	 
	 
	 
	 
	          12,000 
	 
	 
	NADMO
	ISD/EH&SD

	43
	 
	Capacity Training for Staff
	Municipal -wide 
	                      -   
	Staff  empowered for Disaster Management
	 
	 
	 
	 
	         3,200 
	 
	 
	 
	NADMO
	HR

	44
	 
	Rescue and Assessment Mission
	Municipal -wide 
	                      -   
	Disaster Victims Rescued, Relieved and Affected Properties  duly Assessed and Valued
	 
	 
	 
	 
	 
	          15,000 
	 
	 
	NADMO
	NADMO Headquarters Operational Team

	45
	 
	Fire Prevention Education
	Municipal -wide 
	                      -   
	Mitigation of outbreaks 
	 
	 
	 
	 
	 
	            8,000 
	 
	 
	NADMO
	Ghana National Fire Service

	46
	 
	Rescue and Assessment of Fire Outbreaks
	Municipal -wide 
	                      -   
	Safe Disaster Victims and Value Properties
	 
	 
	 
	 
	         2,000 
	 
	 
	 
	NADMO
	Ghana National Fire Service, Ghana Police Service

	47
	 
	Preparation of Disaster Implementation plan
	Municipal -wide 
	                      -   
	Disaster implementation plan prepared 
	 
	 
	 
	 
	 
	            9,000 
	 
	 
	NADMO
	GNFS, Ghana Police Service

	48
	 
	Undertake Tree Planting excersise 
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	 
	          18,250 
	 
	 
	NADMO
	Packs and Gardens

	49
	 
	General Safety
	Municipal -wide 
	                      -   
	Lives and Properties saved 
	 
	 
	 
	 
	 
	            7,000 
	 
	 
	NADMO
	Ghana National Fire Service

	50
	 
	Training of personnel for data collection
	Municipal -wide 
	                      -   
	Personnel skill upgraded
	 
	 
	 
	 
	       10,000 
	 
	 
	 
	Finance Dept
	Central Adm,Budget & MIS  HR

	51
	 
	Compreshensive data collection on all properties and businesses
	Municipal -wide 
	                      -   
	Data collected 
	 
	 
	 
	 
	       40,000 
	 
	 
	 
	Finance
	Statistics MIS &Budget

	52
	 
	Printing and Sharing of bills
	Municipal -wide 
	                      -   
	Bills printed and shared
	 
	 
	 
	 
	       22,667 
	 
	 
	 
	Finance
	Central Adm,Budget &  MIS 

	53
	 
	Monitoring and taskforce for revenue mobilization 
	Municipal -wide 
	                      -   
	Revenue generated 
	 
	 
	 
	 
	       40,000 
	 
	 
	 
	Finance
	Budget/Audit/HR/Admin

	54
	 
	Paparation of Annual Accounts
	Municipal -wide 
	                      -   
	Accounts Submited
	 
	 
	 
	 
	         9,333 
	 
	 
	 
	Finance
	Budget/Audit/Admin

	55
	 
	Identify and register all day care centres in the municipality.
	Municipal -wide 
	                      -   
	Database on Day Care Centres updated, Day Care Monitored and Training report generated 
	 
	 
	 
	 
	         5,000 
	 
	 
	 
	SW& CD
	Assembly Members

	56
	 
	Identify and register all Persons with Disabilities in the municipality
	Municipal -wide 
	                      -   
	Database on Persons with Disabilities, 4 Disability Management Committee meetings held
	 
	 
	 
	 
	 
	          59,729 
	 
	 
	SW& CD
	Assembly Members

	57
	 
	identify and train vulnerable groups 
	Municipal -wide 
	                      -   
	Vulnerable groups identified and trained in various livelihoods
	 
	 
	 
	 
	 
	          20,000 
	 
	 
	SW& CD
	Resource Members 

	58
	 
	Identify 10 micro enterprises and train in Sustainability & Growth of Businesses 
	Municipal -wide 
	                      -   
	10 micro enterprises identified and trained in Sustainability & Growth of Businesses 
	 
	 
	 
	 
	 
	          12,500 
	 
	 
	SW& CD
	NGO

	59
	 
	Organize a program on child protection for 10 selected schools and church groups
	Municipal -wide 
	                      -   
	Sensitisation on child protection organised in 10 selected schools and churches 
	 
	 
	 
	 
	 
	 
	         9,000 
	 
	SW& CD
	NGO

	60
	 
	Conduct 2 Public Education Annually 
	Municipal -wide 
	                      -   
	8 Public Education conducted 
	 
	 
	 
	 
	         1,800 
	 
	 
	 
	NCCE
	INFOR. SERVICES

	61
	 
	Conduct civic education and sensitization programmes on Anti-Corruption/Domestic Safety/patriotism
	Municipal -wide 
	                      -   
	8 sensitization programmes conducted 
	 
	 
	 
	 
	         1,800 
	 
	 
	 
	NCCE
	IFS

	62
	 
	Sensitization on Environmental Sanitation Management
	Municipal -wide 
	                      -   
	community members sensitized on Environmental Sanitation Management
	 
	 
	 
	 
	         2,500 
	 
	 
	 
	NCCE
	IFS / ENV. HEALTH DEPT.

	63
	 
	Organise public education on prevention of cholera outbreak/revenue mobilization/government policies, programmes and activities
	Municipal -wide 
	                      -   
	4 public education programmes organised annually 
	 
	 
	 
	 
	       12,125 
	 
	 
	 
	ISD
	Central administration  NCCE 

	64
	 
	Bringing governance closer to the citizenry 
	Municipal -wide 
	                      -   
	Publicity 
	 
	 
	 
	 
	       15,000 
	 
	 
	 
	ISD
	Central administration Media

	65
	 
	Capacity building
	Municipal -wide 
	                      -   
	150 staffs trained in 
	 
	 
	 
	 
	       60,000 
	          60,000 
	 
	 
	HR Unit
	procurement

	66
	 
	Staff Durbar Orientation for NSS,  organise End Of Service Allowance For NSS Personnel
	Municipal -wide 
	                      -   
	4 staff durbars organized, Four hundred (150) staff and Ninety (60) NSP to be  Oriented, 
	 
	 
	 
	 
	       15,000 
	          15,000 
	 
	 
	HR Unit
	Central Admin.

	67
	 
	Monthly Validation of Staff (E-spv) and Update of HRMIS
	Municipal -wide 
	                      -   
	One Hundred and Fifty five (150) Staff validated and HRMIS updated 
	 
	 
	 
	 
	         1,200 
	 
	 
	 
	HR Unit
	Central Admin.

	68
	 
	End of year staff motivation and Best Worker Award
	Municipal -wide 
	                      -   
	Three Hundred and Fifty- Eight (358) staff to be motivated and Three (3) staff to be awarded
	 
	 
	 
	 
	       50,000 
	 
	 
	 
	HR Unit
	Central Admin.

	69
	 
	Maintence of School buildings 
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	     125,000 
	 
	 
	 
	MWD
	M/A

	70
	 
	Supply of classroom furniture to replace broken 
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	       62,500 
	 
	 
	 
	MWD
	M/A

	71
	 
	Rehabilitation 1-storey 6 unit classroom block for odorkor 7 primary school
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	       40,000 
	 
	 
	 
	MWD
	M/A

	72
	 
	Assembly Members project initiative 
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	       56,500 
	 
	 
	 
	MWD
	M/A

	73
	 
	De-congestion 
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	       12,500 
	 
	 
	 
	MWD
	M/A

	74
	 
	project  monitoring
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	       15,000 
	            5,000 
	 
	 
	MWD
	M/A

	75
	 
	Fencing of selected school properties 
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	       26,667 
	 
	 
	 
	MWD
	M/A

	76
	 
	Rehabilitate and maintain 1000 street lights
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	 
	          50,000 
	 
	 
	MWD
	M/A

	77
	 
	Refurbishment the two zonal council in the district 
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	       30,000 
	 
	 
	 
	MWD
	M/A

	78
	 
	Renovation of MCE &  MCD Resisdence 
	Municipal -wide 
	                      -   
	 
	 
	 
	 
	 
	       30,000 
	 
	 
	 
	MWD
	M/A

	79
	 
	Meeting with organizations and stakeholders  to permanently employ beneficiaries under the various modules
	Municipal -wide 
	                      -   
	Beneficiaries recruited under the various modules
	ü   
	ü   
	ü   
	ü   
	       15,000 
	 
	 
	 
	YEA
	MoYs, M/A

	80
	 
	Routine Monitoring and evaluation visits to the beneficiaries’ duty posts
	Municipal -wide 
	                      -   
	12 monitoring visits organised annually
	ü   
	 
	ü   
	 
	 
	          12,000 
	 
	 
	YEA
	ADMIN

	81
	 
	organise staff meetings and attend YEA regional meetings
	Municipal -wide 
	                      -   
	12 staff meetings organised annually and 1 regional YEA meeting attended
	 
	 
	 
	 
	 
	 
	         3,000 
	 
	YEA
	ADMIN

	82
	 
	1. Organize quarterly; # statutory and adhoc meetings (General Assembly meetings, # Execo, #Sub- committees Meetings)
	Municipal -wide 
	                      -   
	120 statutory and adhoc meetings organized (12 heads of dept., 88 statutory meetings and 20 adhoc)
	 
	 
	 
	 
	     149,960 
	 
	 
	 
	Central Administration
	Assembly members, HODs

	83
	 
	procurement of office equipment and stationary 
	Municipal -wide 
	                      -   
	office equipment and stationaries procured 
	 
	 
	 
	 
	       25,000 
	 
	 
	 
	Central Administration
	Procurement 

	84
	 
	facilitate national day celebrtions (6th March, Farmer's Day,) and support moslems on Idr Fitr and Idr Adar
	Municipal -wide 
	                      -   
	 6th March, Farmer's Day, Idr Fitr and Idr Adar organized
	 
	 
	 
	 
	     110,000 
	 
	 
	 
	Central Administration
	ADMIN

	85
	 
	 provide support for the runing of 2 Zonal Councils and transfer ceded revenue and support running of MCE and MCDs office 
	Municipal -wide 
	                      -   
	1. support provided for  the runing cost of MCD and MCE office, entertainment allowance annually
	 
	 
	 
	 
	       56,280 
	 
	 
	 
	Central Administration
	ADMIN

	86
	 
	provide support for GSFP monitoring, Health Committee monitoring, 
	Municipal -wide 
	                      -   
	4 school feeding monitoring organized and 4 health committee meeting held.
	 
	 
	 
	 
	         6,600 
	 
	 
	 
	Central Administration
	ADMIN

	87
	 
	provide support for traditinal activities( Homowo )
	Municipal -wide 
	                      -   
	Activities of 9 traditinal authorities supported with funds 
	 
	 
	 
	 
	       18,000 
	 
	 
	 
	Central Administration
	ADMIN

	88
	 
	provide support for Security Services and and the Judiciary
	Municipal -wide 
	                      -   
	support provided for Security Services
	 
	 
	 
	 
	     130,900 
	 
	 
	 
	Central Administration
	ADMIN

	89
	 
	provide support for the purchase of marriage books annually
	Municipal -wide 
	                      -   
	support provided for the purchase of marriage books annually
	 
	 
	 
	 
	         2,000 
	 
	 
	 
	Central Administration
	ADMIN

	90
	 
	organize 2 MAC meetings and 1 HIV/AIDS sensitization programme municipality  wide.
	Municipal -wide 
	                      -   
	2 MAC meetings and 1 HIV/AIDS sensitization programme held
	 
	 
	 
	 
	         3,600 
	 
	 
	 
	Central Administration
	ADMIN

	91
	 
	organize programme to educate citizens on spousal rights and inheritance
	Municipal -wide 
	                      -   
	1 NO.  programme organized to educate citizens on spousal rights and inheritance
	 
	 
	 
	 
	         6,800 
	 
	 
	 
	Central Administration
	ADMIN

	92
	 
	organize programme to educate HODs on gender mainstreaming 
	Municipal -wide 
	                      -   
	1 NO.programme organized to educate HODs on gender mainstreaming 
	 
	 
	 
	 
	         3,040 
	 
	 
	 
	Central Administration
	ADMIN

	93
	 
	Procure office stationery and logistics/ equipment for the office 
	Municipal -wide 
	                      -   
	stationery and logistics/ equipment for the office procured 
	 
	 
	 
	 
	       12,500 
	 
	       12,500 
	 
	PPD
	TCPD, Head Office, MA

	94
	 
	Educate the public and Revise 2 Sector Layouts
	Municipal -wide 
	                      -   
	2 Sector Layouts revised
	 
	 
	 
	 
	         4,000 
	 
	 
	 
	PPD
	TCPD,GAR /MA

	95
	 
	Organise Six Technical Planning Committee field Inspection
	Municipal -wide 
	                      -   
	Six Technical Planning Committee field Inspection organised 
	 
	 
	 
	 
	       18,000 
	 
	 
	 
	PPD
	LC

	96
	 
	Support for Government Flagship Programs on Agriculture
	Municipal -wide 
	                      -   
	Increased number of farmers, farms and productivity
	 
	 
	 
	 
	 
	          25,000 
	       25,000 
	 
	Dept. of Agric.
	Planning/
Budget Units/ Assembly Members

	97
	 
	Organise Farmers' Day annually 
	Municipal -wide 
	                      -   
	Improved interest in farming 
	 
	 
	 
	 
	 
	          50,000 
	       50,000 
	 
	Dept. of Agric.
	MA/ Farmers/ NGOs/ Fin. Inst. 

	98
	 
	Provide support for Monitoring Activities
	Municipal -wide 
	                      -   
	efficiency in farming 
	 
	 
	 
	 
	         1,250 
	            5,000 
	         5,000 
	 
	Dept. of Agric.
	CA/
Finance

	99
	 
	Organise Anti-Rabies Campaign and Vaccination against PPR
	Municipal -wide 
	                      -   
	Reduced rabies cases 
	 
	 
	 
	 
	         1,000 
	            5,000 
	         5,000 
	 
	Dept. of Agric.
	CA/
Finance

	100
	 
	Support for HIV and Malaria Prevention (0.5)
	Municipal -wide 
	                      -   
	Malaria and HIV cases in the Municipality reduced  
	 
	 
	 
	 
	            12,500 
	                50,000 
	            62,500 
	 
	MHD
	CA/Finance//GHS

	101
	 
	Procure health equipment for selected health facilities 
	Municipal -wide 
	                      -   
	Access to healthcare and services Improved 
	 
	 
	 
	 
	            12,500 
	                62,500 
	            75,000 
	 
	MHD
	Procurement

	102
	 
	Municipal Education Fund (Assistance to the needy) - 2%
	Municipal -wide 
	                      -   
	Access to education Increased
	 
	 
	 
	 
	         5,218 
	        150,000 
	     155,218 
	 
	GES
	Central Admin
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[bookmark: _Toc96294865]6.1 Introduction
This chapter focuses on monitoring and evaluation activities which allow the tracking and identification of short falls from planned activities and also makes room for early correction measures to be affected. Monitoring and evaluation is a critical component of the plan and its implementation process. The primary objective of the plan of the Monitoring and Evaluation process is to ascertain the progress made in the implementation of the MTDP and AAP to further help assess whether targets of the plan has been met and also identify achievements, constraints and unmet targets so that identified loopholes can be filled to enable a good plan.
To achieve the goals and objective of the plan within the timeframe specified, implementation arrangements will be required.  The Government of Ghana is committed to prudent management and accountability practices within the public service that result in effective and efficient delivery of services for the benefit of all people living in Ghana. Government is further committed to the Medium-Term Expenditure Framework (MTEF) that links resource allocation to the national development policy objectives and the delivery of specified outputs and outcomes.
All government agencies responsible for the implementation of the programmes and projects of the new policy framework should demonstrate, through evidence-based information, that these interventions are having the desired impacts in terms of positively transforming the lives of all targeted beneficiaries. In the context of good public sector governance, the application of Monitoring and Evaluation (M&E) tools to generate reliable and accurate information to help government make sound policies and decisions is becoming increasingly relevant.
[bookmark: _Toc331420212][bookmark: _Toc508703387][bookmark: _Toc92076006][bookmark: _Toc331431369][bookmark: _Toc508715692][bookmark: _Toc2308021][bookmark: _Toc2309214]
[bookmark: _Toc96294866]6.2 Monitoring
Monitoring is a process, which ensures that, at any given stage of a project, the required inputs are delivered on time, used as intended and is producing the desired results.
Since plans are affected by uncontrollable situations such as:
· Socio-economic changes;
· Political climate; and
· International relations.
It is necessary that they are constantly monitored and adjustments made accordingly. The monitoring scheme is designed for the annual plan. In the scheme, three (3) activities occur: 
· Monitoring activities cover the implementation period;
· On-going evaluation occurs at specific points within the implementation phase; and
· Terminal evaluation occurs at specific end of the project implementation.
[bookmark: _Toc92076007][bookmark: _Toc331431370][bookmark: _Toc508715694][bookmark: _Toc508703389][bookmark: _Toc331420213][bookmark: _Toc2308023][bookmark: _Toc2309216]
[bookmark: _Toc96294867]6.2.1 Monitoring Report
Project monitoring formally starts when the actual implementation of project begins. Monitoring is therefore directed at ensuring that the progress of the project proceeds according to schedule that the quality of work is up to standard, and that all inputs (including labour) are on site at the appropriate time, in the right quantity and of right quality.

[bookmark: _Toc73565358][bookmark: _Toc96294868]6.2.2 Stakeholder Analysis
The essence of stakeholder analysis is to ensure that the development reflects the need of all interest groups and not merely the needs of institutions implementing the plan. For effective engagement the MPCU identifies all parties needed in the Monitoring and Evaluation process at all sectors. These were done after the group are directly or indirectly affected by interventions
Monitoring and Evaluation would be done at several levels, at the local level it would be done by; Zonal Council Members, assembly members, traditional authorities religious leaders unit committee members interest groups NGO reps etc. at the assembly level, the Entire MPCU would lead the process. Departments also go back to collect information from community members.
RCC as an external body conducts quarterly monitoring to assess whether plans are being implemented effectively. THE NDPC, MLGRD, and the office of the Administrator of DACF also pay special visit to the assembly at different times to monitor Assembly projects. Development partners that have projects and interest with the district also visit to monitor projects funded by them.
Systematic Monitoring and Evaluation of the DMTDP and reporting will show the extent of progress made towards the implementation of the new policy framework and will further help to:
· Assess whether DMTDP targets were being met
· Identify achievements, constraints and failures so that improvements can be made to the DMTDP and project designs to achieve better impact
· Identify the appropriate interventions that will increase the responsiveness of targeted beneficiaries
· Provide information for effective coordination of district development at the regional level
· Document lessons learnt from the implementation of programs and projects
· Improve service delivery and influence allocation of resources in the districts
· Demonstrate results to stakeholders as part of accountability and transparency
· [bookmark: _Toc524098446]Reinforce ownership of the DMTDP and build M&E capacity within each District.

[bookmark: _Toc73565563]
Table 6.1 Stakeholder Analysis
	stakeholders
	classification
	Needs /interest/responsibility
	Involvement in M&E ACTIVITIES

	NDPC
	Primary
	policy direction, guidelines, capacity building etc.
	plan preparation, evaluation,
Result sharing.

	Local Govt Service
	Primary
	Technical assistant, job analysis, management of service, etc
	Seminars, supervision, project inspection target, advisory services, etc.

	MLGRD
	Primary 
	Policy direction, guidelines, performance target, advisory service, etc.
	Seminars, supervision, project inspection target, advisory services, result dissemination etc

	DACF Secretariet
	Primary 
	Financial resource, advisory role
	Plan preparation, evaluations PM&E, data collection, seminars, supervision, project inspection etc.

	RCC
	Primary 
	 Capacity building
	data collection,  supervision, project inspection result reporting etc.

	District Assembly
	Primary 
	Decision making, byelaws, deliberation and adoption of plans programs and projects etc.
	Plan preparation, M&E seminars , supervision, project inspection, result reporting

	Traditional authorities
	primary
	Advisory service, transparency and accountability
	Seminars, supervision, project inspection

	CSOs
	secondary
	Advocacy ,material, financial assistance
	Supervision, seminars and meetings, result reporting etc.

	Media 
	secondary
	Transparency and accountability, etc.
	Dissemination and communication of result

	Source : MPCU , 2022



[bookmark: _Toc73565564][bookmark: _Hlk73560611]Table 6.2   Monitoring Matrix
	Goal 1: : Build a Prosperous Society

	Programme 1: ECONOMIC DEVELOPMENT
Sub-programme 1: AGRICULTURAL  SERVICES AND MANAGEMENT

	Indicators
	Indicator Definition
	Indicator Type
	Baseline 2021
	Targets

	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	2022
	2023
	2024
	2025
	
	
	

	1. Total output of agricultural production
-Livestock and poultry
(count)
	Total quantity of  livestock and poultry and fisheries produced in the district in a given year
	Output
	Livestock-9673, Poultry-8358.
	
	
	
	
	By category:
Livestock and poultry 
	Annual/quarterly  
	Agricultural Service Department

	2. Percentage of arable land under cultivation
	Area of land (in hectares) put under agricultural production expressed as a percentage of total arable land within the district
	Output
	1.5%
	
	
	
	
	By category:
Staple crops
Selected cash crops

	Annual/quarterly
	Agricultural Service Department

	3. Number of new industries established 

	Count of industries established in the district including cottage industries, 1D1F etc. 
	Output
	0
	
	
	
	
	By sector: agriculture, industry,
service 
	Annual
	BAC,MPCU

	4. Number of new jobs created 
	The count of new jobs created per sector including those under the special initiative  
	Output
	0
	
	
	
	
	By sector (temporal/ permanent/sex): 
Agriculture 
industry,
service
	Annual
	NABCO,BAC

	GOALS: Create opportunities for all Ghanaians

	Programme 2: SOCIAL SERVICES DELIVERY
Sub-programme 1: EDUCATION, YOUTH AND SPORTS MANAGEMENT

	Indicators
	Indicator Definition
	Indicator Type
	Baseline 2021
	 Targets
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	2022
	2023
	2024
	2025
	
	
	

	1. Net enrolment ratio


	The ratio of appropriately aged pupils  enrolled at a given level expressed as a percentage of the total population in that age group
	Output
	KG – 60.50%
Primary – 65.80%
JHS – 65%
	
	
	
	
	Kindergarten
Primary
JHS

	Annual
	Education directorate

	2. Gender parity 


	Ratio of male to female enrolment rates
	Output
	KG – 0.99%
Primary – 1.10%
JHS – 1.10%
SHS – 1%
	
	
	
	
	Kindergarten
Primary
JHS
SHS
	Annual
	Education directorate

	3. Completion rate 


	Ratio of the total number of boys/girls enrolled in the last grade of a given level of education (Primary 6, JHS 3, SHS 3), regardless of age, expressed as a percentage of the total district population of boys/girls of the theoretical entrance age to the last grade of that level of education
	Output
	KG – 43.70%
Primary – 70.40%
JHS – 100%
SHS – 20.60%
	
	
	
	
	Kindergarten
Primary
Presented separately for boys and girls:
JHS
SHS
	Annual
	Education directorate

	Programme 2: SOCIAL SERVICES DELIVERY
Sub-Programme 2: PUBLIC HEALTH SERVICES MANAGEMENT

	Indicator
	Indicator Definition
	Indicator Type
	Baseline 2021
	Targets

	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	2022
	2023
	2024
	2025
	
	
	

	Number of operational health facilities
	Total number of health facilities able to deliver basic health care
	Output
	2
	
	
	
	
	CHPS
Clinics
Hospitals
	Annual
	Health Directorate

	Proportion of functional
Community-based Health Planning
Services (CHPS) zones
	Number of functional CHPS zones/total no.
of demarcated CHPS zones
	Output
	0
	
	
	
	
	
	
	Health Directorate

	Doctor-to- population ratio
	Number of doctors divided by the total
Population
	Output
	1:44,581.4
	
	
	
	
	
	Annual
	Health Directorate

	HIV prevalence rate
	Percentage of people in the population
	Output
	10.3%
	
	
	
	
	
	Annual
	Health Directorate

	Nurse-to-population ratio
	Number of nurses divided by the total
	Output
	1:8,573
	
	
	
	
	
	Annual
	Health Directorate

	Proportion of population with valid NHIS card 
	The population with valid NHIS card, expressed as a percentage of total district population
	Output
	76.2%
	
	
	
	
	
	Annual
	NHIS

	Programme 2: SOCIAL SERVICES DELIVERY
Sub programme 3: ENVIRONMENTAL HEALTH AND SANITATION SERVICES

	Indicators
	Indicator Definition
	Indicator Type
	Baseline 2021
	Targets

	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	2022
	2023
	2024

	2025

	
	
	

	Proportion of population with access to basic drinking water sources
	Share of the district population with access to basic drinking water sources including boreholes, standpipes, protected dug wells etc. expressed as a percentage of total district population
	Output
	90%
	
	
	
	
	
	Annual
	EHSU

	Proportion of population with access to improved sanitation services
	Share of population with access to basic sanitation services including ventilated improved pit latrines, flush toilets to sewer systems, septic tanks or pit latrines,  composting toilets etc. expressed as a percentage of total district population
	Output
	72.4%
	
	
	
	
	
	Annual
	EHSU

	Number of births and deaths registered
	Count of births and deaths registered at registering institutions 
	Output
	0
	
	
	
	
	Birth (sex)
Death (sex, age group[footnoteRef:1]) [1: Children (below 18 years), Youth (18-35 years), Adult (above 35 years)] 

	Annual
	Births and Deaths Registry

	Total number of recorded cases of child trafficking and abuse 
	Count of recorded cases of child trafficking and child abuse cases in the district 
	Output
	0
	
	
	
	
	Birth (sex)
Death (sex, age group[footnoteRef:2]) [2: Children (below 18 years), Youth (18-35 years), Adult (above 35 years)] 

	Annual
	DSWCD/ Police Service

	Maternal mortality ratio (Institutional)
	Maternal deaths recorded per 100,000 live births in the district
	Output
	0
	
	
	
	
	
	Annual
	Health Directorate

	Malaria case fatality (Institutional)

	Total malaria deaths expressed as a percentage of total malaria admissions in health facilities
	Output
	0
	
	
	
	
	
	Annual
	Health Directorate



	GOAL: : Safeguard the Natural Environment and Ensure a Resilient, Built Environment 

	Programme 3: INFRASTRUCTURE DELIVERY AND MANAGEMENT 
Sub-programme 1:URBAN ROADS SERVICES  

	Indicator
	Indicator Definition
	Indicator Type
	Baseline 2021
	Targets


	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	2022
	2023
	2024
	2025
	
	
	

	Percentage of road network in good condition


	The total km of classified road network in good condition expressed as percentage  of total road network
	Output
	29.10%
	
	
	
	
	
	Annual
	Urban Roads

	Road condition mix
	The road condition mix shows the
proportion of the classified road network
which is good, fair, poor)
	Output
	0
	
	
	
	
	By condition
	Annual
	Urban Roads

	Total road network size (km)
- Trunk roads
- Urban roads
- Feeder roads
	The total length of classified road network
by type, measured in kilometres
	Output
	0
	
	
	
	
	By type
	Annual
	Urban Roads

	Proportion of classified road
network maintained
	Roads maintained as a percentage of the
classified road network
	Output
	0
	
	
	
	
	
	Annual
	Urban Roads

	Percentage of communities covered by electricity

	The number of communities in the  district connected to the national grid divided by total number of communities in the district expressed as a percentage
	Output
	100%
	
	
	
	
	
	Annual
	Urban Roads

	GOAL: Maintain a Stable, United and Safe Society

	Programme 4: GOVERNANCE, CORRUPTION AND SOCIAL ACCOUNTABILITY
Sub-programme 1: GENERAL ADMINISTRATION

	Indicator
	Indicator Definition
	Indicator Type
	Baseline 2021
	Targets

	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	2022
	2023
	2024
	2025
	
	
	

	Percentage of Annual Action Plan implemented 
	Total number of activities implemented divided by the  total number of planned activities in a given year expressed as a percentage 
	Output
	97%
	
	
	
	
	District 
	Annual
	Central Admin

	Reported cases of crime
	Total number of reported cases of major crimes including rape, armed robbery, defilement, and murder recorded by Ghana Police in a given year
	Output
	Men – 1,334 
Women – 497
	
	
	
	
	By type 
	Annual 
	Police Service

	Number of communities affected by disaster 
	Count of disaster incidents recorded at the district including floods, bushfires etc.
	Output
	6
	
	
	
	
	Bushfire
Floods

	Annual/quarterly 
	NADMO



[bookmark: _Toc73565359][bookmark: _Toc96294869]6.3 Evaluation 
Evaluation is undertaken to ensure that interventions put in place meet objectives. The assembly will conduct an ex ante evaluation as well as mid-term, evaluation on projects and programmes that are to be carried out in the plan. Ex ante evaluation: This will be done before project implementation to be able to identify best solutions to problems that we need to address in order to avoid ineffective project solutions. Mid-term evaluation is conducted within or after the middle of the period of project implementation it provide opportunity to make modification to ensure the achievements of the objective within the time of the project. The Municipality will also conduct a terminal evaluation at the end of the implementation period for MTDP in 2025. 

[bookmark: _Toc73565360][bookmark: _Toc96294870]6.4 Participatory M&E arrangement 
Participatory monitoring and evaluation are very essential in bringing the views of all shades of opinions in the development process. This will promote transparency and accountability. The Assembly would use tools such as social audit, citizens report card and community score to assess performance in delivery of services. Stakeholders will be at the local level and for specific projects. PM&E would be done by the zonal council members, assembly members, traditional authority interest group reps, religious leaders, unit committee members and an NGO/CBO representative. At the assembly level the entire MPCU takes part in the process and also external bodies like RCC, DACF, External Audit service, MLGRD and other development partners.








[bookmark: _Toc508703391][bookmark: _Toc508715696][bookmark: _Toc2308025][bookmark: _Toc2309218]6.4 Indicators for Monitoring the Plan
	Development Dimension: Economic Development 
Goal as adopted in MMTDP : Build a Prosperous Society

	Indicator
	Indicator definition
	Indicator Type
	Baseline
	Targets
	Disaggregation
	Monitoring Frequency
	Responsibility

	
	
	
	
	2022
	2023
	2024
	2025
	
	
	

	Agriculture
	Total output of agricultural production
Livestock and poultry
	Output
	0
	
	
	
	
	
	Monthly
	MA, F&A, Budget Committee 

	
	Percentage of arable land under cultivation
	Output
	0
	
	
	
	
	
	Quarterly 
	Finance, Budget, Planning 

	
	Number of new industries established
	Output
	0
	
	
	
	
	
	Annually 
	CA

	
	Number of new jobs created
	Output
	0
	
	
	
	
	
	Quarterly 
	Finance, Budget, Planning

	Development Dimension: Social Development 
Goal as adopted in MMTDP : Create Opportunities for all
	
	

	Education 
	Net enrolment ratio
	input 
	0
	
	
	
	
	
	Annually 
	DoH, GHS

	
	Gender parity
	input 
	0
	
	
	
	
	
	Annually 
	DoH, GHS

	
	Completion rate
	input
	0
	
	
	
	
	
	Quarterly 
	ME, Procurement Planning, DoH, GHS

	Health   

	Number of operational health facilities
	output
	0
	
	
	
	
	
	Quarterly
	ME, Procurement Planning, DoE

	
	Proportion of population with valid NHIS card
	input
	0
	
	
	
	
	
	Quarterly
	ME
Procurement Planning, DoE

	
	Proportion of population with access to basic drinking water sources
	input
	0
	
	
	
	
	
	Quarterly
	ME, Procurement Planning, DoE

	
	Proportion of population with access to improved sanitation services
	input
	0
	
	
	
	
	
	Quarterly
	ME, Procurement Planning, DoE

	
	Number of births and deaths registered
	output
	0
	
	
	
	
	
	
	

	
	Total number of recorded cases of child trafficking and abuse
	output
	0
	
	
	
	
	
	
	

	
	Maternal mortality ratio (Institutional)
	Output 
	0
	
	
	
	
	
	
	

	
	Malaria case fatality (Institutional)
	Output 
	0
	
	
	
	
	
	
	

	Development Dimension: ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS
Goal as adopted in MMTDP : Safeguard the natural environment and ensure a resilient built environment

	Roads
	Percentage of road network in good condition
	Output
	0
	
	
	
	
	
	Annually 
	Works Depart. Finance Depart. DA

	
	Percentage of communities covered by electricity
	Output
	0
	
	
	
	
	
	Annually
	Works Depart. Finance Depart. DA

	Development Dimension: GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY
Goal as adopted in MMTDP : Maintain a stable, united and safe society

	Planning and Budget
	Percentage of Annual Action Plan implemented
	Output 
	0
	
	
	
	
	
	Annually 
	CA, Finance Depart. DA

	Security 
	Reported cases of crime
	Output 
	0
	
	
	
	
	
	Annually 
	CA. Finance Depart. DA

	Disaster management
	Number of communities affected by disaster
	Input 
	0
	
	
	
	
	
	Quarterly 
	CA, Finance Depart. DA



[bookmark: _Toc508703392][bookmark: _Toc508715697][bookmark: _Toc2308026][bookmark: _Toc2309219][bookmark: _Toc96294871]6.5 Data Collection, Validation and Collation
Information or data on on-going programmes and projects under the auspices of the Municipal Assembly as well as Development Partners and NGOs are necessary for the purposes of effective M & E processes. During field visits, these data will be validated and collated for further analysis.

[bookmark: _Toc2308027][bookmark: _Toc2309220][bookmark: _Toc96294872]6.5.1  Data Analysis and use of the Results
In relation to the data gathered, in-depth analysis will be done with both qualitative and quantitative methods to highlight key areas of concern and to identify interventions for development and poverty reduction in the Municipality. The data will be analysed to show the results being produced by each project. Data analysis will further show how the Municipality is performing with regard to all the indicators (core and district specific) and the critical areas of concern for its citizens. The basis for the analysis is to report on the progress of each indicator towards meeting the goal, objectives and targets of the DMTDP and NMTDPF. When this is done in a systematic and coherent way, lessons learned can be fed into the Municipal Action Plans and the next DMTDP.  

[bookmark: _Toc508703393][bookmark: _Toc508715698][bookmark: _Toc2308028][bookmark: _Toc2309221][bookmark: _Toc96294873]6.6 Reporting
After a careful synthesis of the results, the key findings and observations shall be presented to all the stakeholders involved such as project actors, communities and sector departments. MPCU shall also brief the MCE, Presiding Member and other actors of the Assembly on progress of work, observations and gaps identified. The Assembly will also organize half-yearly meet-the Press to communicate the performance of the plan. This will allow stakeholders to take the necessary action that require redress before the next monitoring exercise. 
[bookmark: _Toc508715699][bookmark: _Toc508703394]
[bookmark: _Toc2308029][bookmark: _Toc2309222][bookmark: _Toc96294874]6.7 Dissemination of the Reports
For the purposes that M & E is necessary i.e. efficient and effective projects implementation, accountability and transparency, copies of reports prepared after quarterly review meetings shall be made available to Regional Planning Coordinating Unit (RPCU), National Development Planning Commission (NDPC), Town Councils and other stakeholders. Sharing the contents of these reports with stakeholders at the sub-district and community levels will increase the accountability and transparency level of the Assembly as well as displaying commitment to development and poverty reduction.
[bookmark: _Toc92076009][bookmark: _Toc331431372][bookmark: _Toc331420215]


























[bookmark: _Toc96294875]Chapter Seven 
[bookmark: _Toc96294876]Communication Strategy

[bookmark: _Toc508715700][bookmark: _Toc508703395][bookmark: _Toc2308030][bookmark: _Toc2309223][bookmark: _Toc96294877]7.0 Introduction  
To ensure public ownership and mobilize collective efforts from the stakeholders in the Municipal towards sustainable development, ADMIN has prepared this communication strategy to bring the content of the DMTDP to the door steps of all stakeholders. Furthermore, ADMIN aims at upholding the tenets of good governance, transparency and accountability to elicit public trust in performing their constitutional mandates.

[bookmark: _Toc331431381][bookmark: _Toc508703397][bookmark: _Toc508715702][bookmark: _Toc2308031][bookmark: _Toc2309224][bookmark: _Toc96294878]7.1 Communication Objectives
· Ensure timely communication to relevant groups or individuals;
· Ensure effective communication between the Assembly and the various stakeholders; 
· Ensure timely notices for requirements/meetings;
· Ensure optimum results for all communications and project expectations; and
· Measure the results of the communication strategy execution and revise accordingly.

Table 7.1: Communication Strategy
	Stakeholders 
	Purpose
	Medium of Communication

	Management
	-Communication from managements to District Departmental heads and staff
-Feedback from the District Departments to managements
-Feedback and direction to MPCU/Core Team

	MPCU Meetings
-Management Meetings
-Sub – Committee Meetings
-General Assembly Meetings

	Assembly Members & Parliamentarians
	-Communication to Assembly Members and Parliamentarians for distribution to constituents.
-Communications from Assembly Members and Parliamentarians to managements.
-Feedback communication from Assembly Members and Parliamentarians to MPCU/Core Team.  
	MPCU Meetings
-Management Meetings
-Sub – Committee Meetings
-General Assembly Meetings


	Zonal   Councils
	-Communication/feedback from Zonal Councils and Town Councils to Assembly Members and Managements.
-Communication/feedback from Zonal Councils and Town Councils to MPCU/Core Team. 

	-Town Hall Meetings


	Traditional Authorities, Opinion Leaders & Religious Organization
	-Communication/feedback from Traditional Authorities and Religious organizations to MPCU/Core Team
	-Community Meetings
-Town Hall Meetings
- Durbars



	Development Partners, NGOs & CBOs
	-Communication/feedback from Development Partners, NGOs and CBOs to MPCU/Core Team.
	-Town Hall Meetings


	Private Sector
	-Communication/feedback from Development Partners, NGOs and CBOs to MPCU/Core Team.

	-Radio Talk Shows
-Meeting the Press
-Use of the web

	Academia

	Communication/feedback from Academia to MPCU/Core Team
	-Email
-Seminars & Workshops
- Policy Fairs
-Use of the web

	MPCU/Core Team

	-Internal project team communication.
-Communications/feedback to managements
Meeting notices and Plans to managements, Assembly Members & Parliamentarians, Town & Area councils, Traditional Authorities & Religious Organization, Development Partners, NGOs & CBOs, Private Sector, Academia
	
-MPCU Meetings
-Management Meetings
-Sub – Committee Meetings
-General Assembly Meetings


[bookmark: _Toc96294879][bookmark: _Toc508715705][bookmark: _Toc508703400][bookmark: _Toc331431384][bookmark: _Toc2308032][bookmark: _Toc2309225]Source : MPCU .2022 

[bookmark: _Toc96294880]7.2  Communication Plan
The communication plan is the detailed list of items to be communicated, to whom they are communicated and when they are to be communicated. The communication plan is broken into seven sections based on the communication type discussed above.





[bookmark: _Toc508709880]TABLE 7.2: Communication Plan 
Communication Plan: Management
	Activity
	Purpose 
	Vehicle/Tools
	Responsibility
	Audience
	Timeframe

	Present programmes, projects and activities proposed to management.
	To create awareness of programmes, projects and activities 
	· Email
· MPCU Meetings
· Management Meetings
	MPCU Core Team
	Management 
	Quarterly 

	Discuss roles and expectations of the stakeholders in the implementation
	To assign roles to stakeholders 
	· Email
· MPCU Meetings
· Management Meetings
	Management 
	Management 
	Quarterly 

	Present Quarterly/ Annual Progress Reports 
	To create awareness of the Action Plan
	· Email
· MPCU Meetings
· Management Meetings
	Heads of Departments
	Managements
	Quarterly 

	Discuss public expectations concerning the services of the District
	To know the public’s perception about the district 
	· Email
· MPCU Meetings
· Management Meetings
	Management 
	Management
	Quarterly


[bookmark: _Toc96294881]Source : MPCU .2022 

[bookmark: _Toc508709881]Table 7. 3: Communication Plan: Traditional Authorities, Opinion Leaders & Religious Organization
	Activity
	Purpose
	Vehicle/Tools
	Responsibility
	Audience
	Timeframe

	Present the programmes, projects and activities proposed
	To create awareness of programmes, projects and activities
	· Durbars
· Seminars & Workshops
	MPCU Core team
	Traditional/ Religious & Opinion leaders
	Quarterly

	Present the roles and expectations of the stakeholders in the implementation
	To discuss the role of stakeholders in the implementation 
	· Durbars
· Seminars & Workshops
	MPCU Core team
	Traditional/ Religious & Opinion leaders
	Quarterly 

	Promote dialogue and generate feedback on the performance of the District
	To improve dialogue and feedback on the performance of the District
	· Durbars
· Seminars & Workshops
	P.R.O
	Traditional/ Religious & Opinion leaders
	Quarterly



[bookmark: _Toc508709882]
Table 7.4: Communication Plan: Assembly Members & Parliamentarians 
	Activity
	Purpose
	Vehicle/Tools
	Responsibility
	Audience
	Timeframe

	Present the programmes, projects and activities proposed
	To create awareness of programmes, projects and activities
	· General Assembly Meetings
· Sub – Committee Meetings
	MPCU Core Team
	Assembly Members & Parliamentarians 
	Quarterly 

	Present the roles and expectations of the stakeholders in the implementation
	To discuss the role of stakeholders in the implementation 
	· General Assembly Meetings
· Sub – Committee Meetings
	MPCU Core Team
	Assembly Members & Parliamentarians 
	Quarterly 

	Present Quarterly / Annual Progress Reports
	To create awareness of the Annual Action Plan
	· General Assembly Meetings
· Sub – Committee Meetings
	MPCU Core Team
	Assembly Members & Parliamentarians 
	Quarterly

	Promote dialogue and generate feedback on the performance of the District
	To improve dialogue and feedback on the performance of the District 
	· General Assembly Meetings
· Sub – Committee Meetings
	Presiding Member/
P.R.O
	Assembly Members & Parliamentarians
	Quarterly


[bookmark: _Toc96294882]Source : MPCU .2022 










[bookmark: _Toc508709883]Table 7.4 Communication Plan: Zonal Councils & Town Councils 
	Activity
	Purpose
	Vehicle/Tools
	Responsibility
	Audience
	Timeframe

	Present the programmes, projects and activities proposed
	To create awareness of programmes, projects and activities
	· Community Meetings
· Town Hall Meetings
· Radio Talk Shows
	MPCU Core team
	Zonal Councils & 
Town Councils
	Quarterly 

	Present the roles and expectations of the stakeholders in the implementation
	To discuss the role of stakeholders in the implementation 
	· Community Meetings
· Town Hall Meetings
· Radio Talk Shows
	MPCU Core team
	Zonal Councils & 
Town Councils
	Quarterly

	Promote dialogue and generate feedback on the performance of the District
	To improve dialogue and feedback on the performance of the District
	· Community Meetings
· Town Hall Meetings
· Radio Talk Shows
	P.R.O
	Zonal Councils & 
Town Councils
	Quarterly


[bookmark: _Toc96294883][bookmark: _Toc508709884]Source : MPCU .2022 








Table 7.5: Communication Plan: Development Partners, NGOS & CBOS 
	Activity
	Purpose
	Vehicle/Tools
	Responsibility
	Audience
	Timeframe 

	Present the programmes, projects and activities proposed
	To improve dialogue and feedback on the performance of the District
	· Email
· Use of the web
· Seminars & Workshops
· Policy Fairs
· Meeting the Press
	MPCU Core team
	Development Partners/
NGOs & CBOs
	19th February, 2018

	Present the roles and expectations of the stakeholders in the implementation
	To improve dialogue and feedback on the performance of the District
	· Email
· Use of the web
· Seminars & Workshops
· Policy Fairs
· Meeting the Press
	MPCU Core team
	Development Partners/
NGOs & CBOs
	23rd March, 2018

	Promote dialogue and generate feedback on the performance of the District
	To improve dialogue and feedback on the performance of the District
	· Email
· Use of the web
· Seminars & Workshops
· Policy Fairs
· Meeting the Press
	MPCU Core team
	Development Partners/
NGOs & CBOs
	Regularly

	Promote access to information
	To promote access to information
	· Email
· Use of the web
· Policy Fairs
	Planning Unit 

	Development Partners/
NGOs & CBOs
	As and when needed


[bookmark: _Toc96294884]Source : MPCU .2022 



[bookmark: _Toc508709885]Table 7.6 : Communication Plan: Private Sector
	Activity
	Purpose
	Vehicle/Tools
	Responsibility
	Audience
	Timeframe

	Present the programmes, projects and activities proposed
	To improve dialogue and feedback on the performance of the District
	· Use of the web
· Seminars & Workshops
· Meeting the Press
	MPCU Core Team
	Private Sector
	22nd February, 2018

	Present the roles and expectations of the stakeholders in the implementation
	To improve dialogue and feedback on the performance of the District
	· Use of the web
· Seminars & Workshops
· Meeting the Press
	MPCU Core Team
	Private Sector
	26th March, 2018

	Promote dialogue and generate feedback on the performance of the District
	To improve dialogue and feedback on the performance of the District
	· Use of the web
· Seminars & Workshops
· Meeting the Press
	MPCU Core Team
	Private Sector
	Regularly

	Promote access to information
	To promote access to information
	· Use of the web
· Email
	Planning Unit 

	Private Sector
	As and when needed


[bookmark: _Toc96294885]Source : MPCU .2022 


[bookmark: _Toc508709886]

Table 7.7 : Communication Plan: Academia 
	Activity
	Purpose
	Vehicle/Tools
	Responsibility
	Audience
	Timeframe 

	Present the programmes, projects and activities proposed
	To improve dialogue and feedback on the performance of the District
	· Use of the web
· Seminars & Workshops
	MPCU Core Team
	Academic 
	26th February, 2018

	Promote dialogue and generate feedback on the performance of the District
	To improve dialogue and feedback on the performance of the District
	· Use of the web
· Seminars & Workshops
	MPCU Core Team
	Academic
	Regularly

	Promote access to information
	To promote access to information
	· Use of the web
· Email
	Planning Unit 

	Academic
	As and when needed

	[bookmark: _Toc96294886]Source : MPCU .2022 
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[bookmark: _Toc96294888]Annex 2: Asset Maintenance Plan 
[bookmark: _Toc96294889]Introduction 
Assets will be created as consequence of the implementation of the MTDP over the period, driven by investment interventions which re strategic part of achievement of the goals and objectives of the plan . These investments will provide the infrastructure and assets required to provide the services for social and economic development.  Provision for strategic operational and maintenance of these assets in 

[bookmark: _Toc96294890]Goals and Objectives 
The objective of the Asset Management Plan is to establish a framework that will guide the maintenance and operation of infrastructure.
Infrastructure assets such as roads, drains, bridges and public buildings present particular challenges. Their condition and longevity can be difficult to determine. Financing needs can be large, requiring planning for large peaks and troughs in expenditure for renewing and replacing such assets.

The Asset Management Strategy will:
· Show how assets will meet the service delivery needs of the community into the future,
· Enable Council’s Asset Management Policies to be achieved; and
· Asset Management supports service delivery by ensuring our assets are managed:
· In the most cost effective manner,
· Through creation, maintenance, operation, rehabilitation and disposal of assets; 
       
Modelling shows that Asset Management Plans reduce risk and cost, Planned works are more affordable and have lower risks than simply re-acting to what are often foreseeable issues. The  development of Asset Management Plans with the current asset register, updated condition data and improved estimates of asset lives and unit costs. Importantly, the Plans have been aligned with the  Annual Budget and Medium  Term Financial Plan.











Table 7. 8 Asset Management Plan 
	S/No

	Description of Infrastructure/Assets
	Type of  Assets
	Location
	Date built / acquired 
	Type Of Maintenance Required
	Schedule Of Maintenance
	Estimated Cost of Maintenance
	Responsibility

	
	
	
	
	
	
	2022
	2023
	2024
	2025
	
	

	
	Salvation  Cluster of Schools
	Immovable
	Larterbiokorshie
	
	Painting, Roof leakage & joinery 
	
	
	
	
	500,000.00
	Works . MED, Procurement, Stores , Estate 

	
	JT cluster of schools 
	Immovable
	Mateheko
	
	Painting, Roof leakage & joinery
	
	
	
	
	500,000.00
	Works . MED, Procurement, Stores , Estate

	
	Blacksmith  Cluster of Schools
	
	Larterbiokorshie
	
	Painting, Roof leakage & joinery
	
	
	
	
	500,000.00
	Works . MED, Procurement, Stores , Estate

	
	Street Lights
	
	All Electoral areas
	
	Replace faulty elements
	
	
	
	
	400,000.00
	Works . MED, Procurement, Stores , Estate

	
	School Furniture 
(Dual & Mono Desk)
	
	JT , Blacksmith 
	
	Fix broken down desks
	
	
	
	
	250,000.00
	Works . MED, Procurement, Stores , Estate

	
	Office Administration Block of the Assembly 

	
	arterbiokorshie
	
	Electricals, Plumbing, and furniture’s works
	
	
	
	
	500,000.00
	Works . MED, Procurement, Stores , Estate

	
	 Market & lorry station
	
	Kaneshie , Takoradi Lorry park 
	
	Paving and Shed
	
	
	
	
	2,250,000.00
	Works . MED, Procurement, Stores , Estate

	
	Fumigation & Desilting
	
	Zongo Market 
	
	Preventive measure
	
	
	
	
	750,000.00
	Works . MED, Procurement, Stores , Estate

	
	
	
	
	
	
	
	
	
	
	
	


Source  :  MPCU ,  2022 
[bookmark: _Toc96294891]Annex 3: Glossary 
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[bookmark: _Toc96294894]Appendix  II
[bookmark: _Toc96294895]Public Hearing on Medium Term Development Plan

Economic Development	Social Development	Environment, Infrastructure and Human Settlement	Governance, Corruption and Public Accountability	0.24	0.48	0.18	0.1	
Economic Development	Social Development	Environment, Infrastructure and Human Settlement	Governance, Corruption and Public Accountability	48	87	65	107	
Economic Development	Social Development	Environment, Infrastructure and Human Settlement	Governance, Corruption and Public Accountability	26	44	47	68	
Economic Development	Social Development	Environment, Infrastructure and Human Settlement	Governance, Corruption and Public Accountability	48	87	65	107	
Target	2019	2020	79	107	Actual 	2019	2020	79	106	



Total Estimated Cost of Plan	8644497.6799999997	Total Estimated Cost of Plan	19920277.030000001	Total Estimated Cost of Plan	550486.19999999995	Total Estimated Cost of Plan	1319086.81	Total Estimated Cost of Plan	237778	

Total Amount Received	5279251.33	Total Amount Received	7131276.3300000001	Total Amount Received	425723.2	Total Amount Received	576793.14	Total Amount Received	61179.57	

Total Estimated Cost of Plan	Total Amount Received	30672125.719999999	13474223.57	

Total Estimated Cost of Plan	

IGF	DACF	GOG	DACF-RFG	DPs (CIDA- MAG)	8644497.6799999997	19920277.030000001	550486.19999999995	1319086.81	237778	Total Amount Received	
IGF	DACF	GOG	DACF-RFG	DPs (CIDA- MAG)	5279251.33	7131276.3300000001	425723.2	576793.14	61179.57	Variance	
IGF	DACF	GOG	DACF-RFG	DPs (CIDA- MAG)	-3365246.3499999996	-12789000.700000001	-124762.99999999994	-742293.67	-176598.43	



Total Population 2010 and 2021  and Projection (2022-2025 

2010	2021	2022	2023	2024	2025	268424	169145	171813.09322999997	174533.69630740597	177558.69240822401	180648.59321746576	


Male and Female Population 2022

0.48227476006230841	0.51772523993769159	

Population Density of Ablekuma Central  

Density 	2010	2021	2022	2023	2024	2025	28677.777777777781	18071.047008547008	18356.099704059827	18646.762426004912	18969.945770109403	19300.063377934377	


Density and Household Population

Density 	2010	2021	2022	2023	2024	2025	18071.047008547008	18356.099704059827	18646.762426004912	18969.945770109403	19300.063377934377	Total Hhhold	2010	2021	2022	2023	2024	2025	57446	59245.894217241374	62333.462966930711	63413.818717222865	66906.886376839175	



Total  Household Population 

Total Hhhold	2010	2021	2022	2023	2024	2025	72228	57446	59245.894217241374	62333.462966930711	63413.818717222865	66906.886376839175	


Population Per House and Average Household 

Avg Hhold	2010	2021	2022	2023	2024	2025	3.7163426925845933	2.9	2.9	2.8	2.8	2.7	Pop per House	2010	2021	2022	2023	2024	2025	12.503446990870133	7.869492699686405	7.9840452232633403	8.1007490199977976	8.2312726572698249	8.3644770247956277	




Male	0 - 4	5 - 9	10 - 14	15 - 19	20 - 24	25 - 29	30 - 34	35 - 39	40 - 44	45 - 49	50 - 54	55 - 59	60 - 64	65 - 69	70 - 74	75 - 79	80 - 84	85 - 89	90+	-8917.4315566266414	-8031.3801424386529	-7728.8358264138424	-7764.9645611526503	-8380.2730540356861	-9009.4115870622827	-7710.2550776754442	-5924.5941913924707	-5776.0675144475426	-3551.1642966163622	-2930.2237187398018	-2062.3181382987	-1604.3103153608238	-1068.6849201883776	-864.05677520632935	-525.36191454638742	-329.71431511214058	-205.91108006030564	-157.8010146256548	Female	0 - 4	5 - 9	10 - 14	15 - 19	20 - 24	25 - 29	30 - 34	35 - 39	40 - 44	45 - 49	50 - 54	55 - 59	60 - 64	65 - 69	70 - 74	75 - 79	80 - 84	85 - 89	90+	9653.9975010479466	8300.2520283600261	8481.0603716892128	8736.6964315257737	9164.6321921887265	8135.930496767548	7566.6806234167725	6921.845745784497	4903.1594670330487	3810.6076292702496	3277.035801525627	2203.0753166459158	1728.3761063644049	1136.5513729194402	962.4123675811835	658.1338920613116	466.64295736550628	288.78568145063201	206.36401700227566	
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